MEMORANDUM OF UNDERSTANDING
BETWEEN THE

BRECKSVILLE-BROADVIEW HEIGHTS CITY SCHOOL DISTRICT
BOARD OF EDUCATION

AND THE

BRECKSVILLE-BROADVIEW HEIGHTS EDUCATION ASSOCIATION

The Brecksville-Broadview Heights City School District Board of Education (hereafter the
“Board”) and the Brecksville-Broadview Heights Education Association (hereafter the “BEA™), hereby
enter into this Memorandum of Understanding to acknowledge agreement to the statements set forth

below.

WHEREAS, the Board and the Association agree to the following:

1.

6.

Section 25 — Mentoring Program of the current agreement shall be replaced with the
language appearing in Appendix A attached to this Agreement.

Section 26 — Evaluation shall be replaced by the language in Appendix B as attached to
this Agreement.

Section 27 — Implementation of H.B. 123 shall be deleted from the current Agreement.

Section (NEW) — Team Leaders

Evaluation Timeline for All Certified Staff as appearing in Appendix C of this

Agreement shall be added to the Negotiated Agreement as an attachment.

School Psychologist Evaluation Process

NOW, THEREFORE, the Board and the Association hereby agree to the above consensus

statements.

IN WITNESS WHEREOF, the parties hereto have entered into this Memorandum of

Understanding on this day of , 2018.
BRECKSVILLE-BROADVIEW HEIGHTS BRECKSVILLE-BROADVIEW HEIGHTS
CITY SCHOOL DISTRICT EDUCATION ASSOCIATION

BOARD OF EDUCATION

Board President

BEA President

Superintendent

BEA Vice President

Treasurer



APPENDIX A

SECTION 25 — MENTORING PROGRAM
Overview

An entry-year/mentoring program is designed to help teachers who are either Resident
Educators, new to the Brecksville-Broadview Heights School District, or who hold an
Alternative Educator License. Mentors will consult and assist teachers new to the district
but they shall not evaluate them. A teacher who volunteers and is selected to be a mentor
shall be compensated and shall receive release time as stated below. Additionally, a
mentor may be required to attend training sessions during the regular school day and may
also be required to attend training sessions/meetings outside of the regular school day to a
maximum of eight (8) hours per school year. In order for a teacher to be the mentor of an
entry-year teacher (i.e., a teacher who holds a provisional license), the teacher must have
successfully completed ODE required Resident Educator training.

Resident Educator Mentoring Program

1. Qualifications for Resident Educator Mentors/Facilitators

a. Resident Educator Mentors work with Resident Educators in years one (1)
and two (2) of the Resident Educator Program. Resident Educator
Mentors must have at least five (5) years of teaching experience.

b. Resident Educator Mentors must be trained to serve as a mentor through
the ODE Instructional Mentoring (IM) and Resident Educator (1-RE)
programs.

c. Resident Educator Mentors must maintain a valid teaching
certificate/license.

d. In order to be selected as a Resident Educator Mentor, the teacher must

demonstrate the ability to work cooperatively and effectively with
colleagues. The teacher also regularly demonstrates extensive knowledge
of best practices for classroom management and instructional techniques.

e. Resident Educator Facilitators work with Resident Educators in year three
(3) and year four (4), if necessary, of the Resident Educator Program.
Facilitators must successfully complete ODE Facilitation Training.

2. Selection Process

a. Teachers interested in serving as a mentor or facilitator to a Resident
Educator shall notify the Program Coordinator (Director of Human
Resources) by the posting date on the yearly supplemental job posting.

b. Assignments are for a one-year period and are by the mutual agreement of
the Superintendent and the B.E.A. President.
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Responsibilities

a. Resident Educator Mentors/Facilitators shall carry out the Resident
Educator Program in conjunction with the Resident Educator rules,
regulations and guidelines as developed by the ODE.

b. Resident Educator Mentors shall attend scheduled training
sessions/meetings unless notification has been given and approved by the
Program Coordinator.

c. The Mentor shall meet with the mentee for three (3) hours prior to the start
of the school year. This meeting date and time shall be mutually
determined by the mentor and the mentee.

d. Release time, during the student contact day, will be provided for
observation and conferencing purposes as approved by the Program
Coordinator and provided to the Resident Educator Mentor and the
Resident Educator. The Resident Educator Mentor will notify the building
Principal(s) of the date and time they plan to meet with the Resident
Educator no less than three (3) workdays prior to the date so that substitute
arrangements can be made.

e. Resident Educator Mentors will use the Resident Educator Program
formative assessment tools (e.g., Collaborative Log, Ohio Standards for
the Teaching Profession Reflection Tool, Goal Setting Agreement, etc.)
and protocols to support the Resident Educator.

f. Assessments and evaluations of Resident Educators shall not be performed
by Resident Educator Mentors. Resident Educator Mentors are expected to
maintain confidentiality as they provide developmental support and
critical feedback to Resident Educators.

Compensation

a. Resident Educator Mentors for 1 year and 2™ year mentees will receive
.040 of the BA base salary per year and shall receive this compensation in
equal installments with his/her regular paycheck.

i. Ideally, each Resident Educator Mentor shall not have more than
one (1) mentee, however, when this is not possible, a member may
be given a second mentee but they can never have more than two
(2) mentees.

il. Compensation for two (2) mentees is .060 of the base salary.
b. Facilitators for 3™ year Resident Educators will receive .005 of the BA

base salary per year and shall receive this compensation in equal
installments with his/her regular paycheck for each Resident Educator
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5. Release Time

a. Resident Educator Mentors shall be given 16 hours of release time to plan,
observe, and meet with the mentee.

b. Resident Educator Facilitators shall be given 1.5 hours of release time to
plan and videotape with each assigned mentee.

C. Resident Educator Mentees in 1 and 2" year of RESA shall receive up to
8 hours of release time to work with their mentors and up to 8 hours of
release time for preparation and submission of RESA materials.

d. Resident Educator Mentees in their 3™ year in RESA will receive up to 1.5
hours of release time to meet with their Facilitator and up to 8 hours of
release time for the preparation and submission of RESA materials.

€. Resident Educators in their 4" year who still require a Facilitator will
receive up to 1.5 hours of release time to meet with their Facilitator. All
Resident Educators in year four (4) will receive up to 8 hours of release
time for the preparation and submission of RESA materials.

f. Resident Educator Mentees will be required to meet up to three hours with
the Program Coordinator after the first student day.

New to the District Mentoring Program (Non-Resident Educator or Educator with

Alternative License)

The New to District Mentoring Program is for educators new to the district who have a
professional license, permanent certificate, or alternative license. Teachers in their first
year at BBHCSD will be provided coaching, mentoring, and guidance as they transition
to a BBHCSD employee.

1. Qualifications for Mentors
a. The New to District Mentor must have at least five (5) years teaching
experience.

b. A New to District Mentor must have demonstrated the ability to work
cooperatively and effectively with the BEA members and have extensive
knowledge of a variety of classroom management and instructional
techniques.

c. In order to be selected as a New to District Mentor, the teacher must
demonstrate the ability to work cooperatively and effectively with
colleagues. The teacher also regularly demonstrates extensive knowledge
of best practices for classroom management and instructional techniques.
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Selection Process

a. Teachers interested in serving as a New to District Mentor shall notify the
Program Coordinator (Director of Human Resources) by the posting date
on the yearly supplemental job posting.

b. Assignments are for a one-year period and are by the mutual agreement of
the Superintendent and the B.E.A. President.

Responsibilities

a. New to District Mentors shall carry out the following obligations:
1. Design and coordinate yearly goals in collaboration with mentee.
ii. Meet monthly with mentee.
iii. Record dates and times of monthly meetings and submit at the end

of the year to Program Coordinator.

b. The New to District Mentor shall attend all district meetings scheduled for
the year unless notification has been given and approved by the Program
Coordinator.

c. The New to District Mentor shall meet with the mentee for three (3) hours

prior to the start of the school year. This meeting date and time shall be
mutually determined by the mentor and the mentee.

d. Release time, during the student contact day, will be provided for
observation and conferencing purposes as approved by the Program
Coordinator and provided to the New to District Mentor and the New to
District Mentee. The New to District Mentor will notify the building
Principal(s) of the date and time they plan to meet with the New to District
Mentee no less than three (3) workdays prior to the date so that substitute
arrangements can be made.

e. Assessments and evaluations of New to District Educators shall not be
performed by their mentors. New to District Mentors are expected to
maintain confidentiality as they provide developmental support and
critical feedback to their mentees.

Compensation

a. New to District Mentors will receive .020 of the BA base salary per year if
their mentee has one or more years of service credit. Mentors will receive
this compensation in equal installments with his/her regular paycheck.
Each additional New to District Mentee will be compensated at .0125 of

BA base salary.
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b. New to District Mentors will receive .040 of the BA base salary per year if
their mentee has zero years of STRS service credit (i.e. Exempt Teacher)
or is hired under an Alternative License. Mentors will receive this
compensation in equal installments with his/her regular paycheck. Each
additional New to District Mentee will be compensated at .0125 of BA

base salary.
5. Release Time
a. The New to District Mentor shall be given release time, at his/her

determination, up to a maximum of twelve (12) hours per school year.
When the mentor determines release time is needed, he/she shall give at
least three (3) days advance notice to the building principal so that
substitute arrangements can be made.

b. Experienced teachers new to the District will be given release time up to a
maximum of six (6) hours per school year to consult with his/her mentor.

D. Special Exceptions

1. Former Long-Term Substitutes

a. A former long-term substitute with less than one semester in-District
experience or a former long-term substitute from another district who
receives a regular teaching contract will be treated as an entry-year
teacher.

b. A former long-term substitute with at least one semester in-District
experience who receives a regular teaching contract and who has a
teaching certificate or professional license may be provided a mentor in
his/her first year of teaching, at the administration's discretion.

E. District Entry-Year/L.ead Mentor Coordinator

1. A Lead Mentor/Coordinator, who must be a teacher, shall be selected by the
mutual agreement of the Superintendent and the B.E.A. President.

2. The Lead Mentor/Coordinator shall collaboratively work with the Program
Director in the design of the district mentoring programs, and the recruitment,
selection, assignment and provisions for the training of mentor and entry-year
teachers.

3. The Lead Mentor/Coordinator shall be paid .0007 of the BA base salary per hour
for time dealing with the RESA and Non-RESA mentoring programs outside of
his/her regular instructional/duty periods. This includes district meetings with
mentors and mentees. Total hours per school year are limited to forty (40) unless
additional hours are approved by the Program Director.



F. Entry-Year Teachers Who Do Not Obtain Licensure

1. Entry-year teachers must successfully complete the entry-year program within
two (2) school years. The entry-year teacher must produce a professional license
or letter from the Ohio Department of Education verifying the teacher has met the
licensure requirements. This must be produced on or before August 1 following
completion of the entry-year program. An entry-year teacher who has failed to
successfully complete the entry-year program within two (2) years will no longer
be employed by the Board.

2. Entry-year teachers who do not successfully complete the entry-year program
within the given timeframe will not be entitled to any rights or procedures under
this Agreement or applicable state law, including rights or procedures governing
nonrenewal or termination or contract. This section expressly supersedes O.R.C.
3319.11, 3319.111, or 3319.16. This section only applies to those teachers who
have not satisfied their licensure requirements and does not impact the teacher or
Board's rights under this Agreement with respect to nonrenewal or termination of
contract for reasons unrelated to failure to obtain licensure.

3. Upon submission of a professional license or verification of completion of
licensure requirements, the teacher will no longer be subject to the entry-year
mentoring program. Any teacher who has not completed the entry-year program
within the first year will be expected to continue to participate in that program
during the teacher's second year as an entry-year teacher.

4
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APPENDIX B
SECTION 26 — EVALUATION

Purpose

This evaluation section shall replace O.R.C.3319.111 in the implementation of
O.R.C. 3319.11, or any provision of this contract adopting, modifying, or replacing
O.R.C. 3319.111.

Any subsequent changes to this policy shall be deemed a mandatory subject of bargaining
and shall be addressed by the parties during negotiations for a successor agreement.

Nothing in this provision shall prevent the Board and the BEA from negotiating changes
to OTES during the duration of this agreement so long as the parties do so by mutual
agreement only. Any proposed changes to OTES must be ratified by the BEA and the
Board.

The purpose of evaluation is to:

1. Provide the staff with a continuous program of evaluation.

2. Provide a cooperative process for evaluator and teacher to work together in
improving areas of performance.

3. Recognize performance areas that are successful and identify performance areas
needing improvement.

4. Develop performance guidelines and standards for both self-appraisal and
evaluation by supervisory personnel.

5. Provide information which may be utilized in the consideration of limited contract
renewal or contract termination.

Procedures
1. Evaluators
a. Evaluation of a teacher shall be conducted by the teacher’s IMMEDIATE
SUPERVISOR, building principal or assistant principal or by the Director
of Pupil Services. In the case of potential non-renewal or termination, a
teacher may also be evaluated by the Director of Human Resources or
his/her designee.
b. No teacher shall have more than one evaluator per year.

C. Any evaluator must be OTES AND OSCES trained when required.

d. Any teacher who is scheduled to be evaluated shall be notified by

September 30,
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Criteria

The following schedule of observations and evaluations are minimums.
Additional observations and evaluations may be conducted as deemed necessary
and do not require the completion of the pre- and post-observation process. All
observations subject to the pre- OR post-observation reports-shall be for at least
thirty (30) minutes and shall be conducted with the full knowledge of the teacher.
Evaluations shall not be limited to classroom observations.

Schedule of Classroom Observation and Evaluation -- NEW CHART

Evaluation Forms Non-OTES and OSCES Staff

a.

The observations listed above require the completion of the Pre-
Observation Form (Attachment 19) prior to the observation. This form
can be completed by meeting with the evaluator, solely by the teacher, or
with the help of a mentor.

Observations listed above require a written Observation Form
(Attachments 24-26) which must follow within seven (7) work days of the
observation. A conference is encouraged after each observation.
If the teacher opts for self-evaluation (goal setting), the teacher must
complete the Goal-Setting Report (Attachment 20) by October 15™. The
Self-Evaluation of Goal Achievement of the Goal-Setting Report
(Attachment 20) must be completed by May 1.
All necessary forms can be found in the main office of each building and
stored electronically on the building server. A summary of the evaluation
documents can be found in Attachment 18. [NEEDS TO BE UPDATED
WHEN WE REMOVE FORMS]
(1) Goal-Setting may be initiated in three ways:

(a) teacher developed, principal acknowledged

(b)  teacher/principal consultation

(©) principal recommendation

2) If the two parties cannot agree, the standard observation/evaluation
format will be used following the same timeline.

3) The goals will be in alignment with the Ohio’s Standards for the
Teaching Profession.
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e. The Evaluation Report (Attachments 24-26) and conference must be
conducted on or before the prescribed timeline dates. The evaluator and
teacher will discuss and sign the written Evaluation Report
(Attachments 24-26). The signature by the teacher indicates that the
report has been discussed and explained; it does not necessarily indicate
approval by the teacher. If the teacher wishes, he/she can submit a written
response to the report which will be attached to the Evaluation Report
(Attachments 24-26).

Improvement Plan Report

When a teacher receives at least one “Needs Improvement” on the Observation
Form, the teacher may be placed on an improvement plan. The teacher and the
administrator will develop a plan in a collaborative manner to make the necessary
improvements. Teachers placed on an improvement plan will be
observed/evaluated as teachers new to the district. Areas that need improvement
will be documented on the Improvement Plan Report (Attachment 21).

Exemptions

Teachers employed after the stated observation and evaluation deadlines will be
exempt from the prior schedule. However, all new teachers will have a minimum
of one (1) observation and evaluation per school year.

B.E.A. Representative

A teacher may have a B.E.A. representative present during the evaluation
conference and may have a B.E.A. representative present during the Improvement
Plan development meeting.

Observation Scheduling

There will be at least three (3) weeks between the scheduled observations set forth
in the subsection B.3 of this Section. The last scheduled observation shall be
made on or before April 1** of each year for teachers on limited contracts and on
or before May 1% of each year for teachers on continuing contracts.

Evaluation Committee

a. The Evaluation Committee shall consist of 5 members from each party’s
team. The Superintendent and B.E.A. President shall be responsible for
appointing individuals to their respective teams. This number shall
include the possible participation of Board counsel and/or the OEA/NEA
Labor Relations Consultant.

b. Meetings shall be scheduled by mutual agreement of the Evaluation
Committee members WITH A MINIMUM OF ONE (1) PER YEAR.
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By February 15, 2012 the Evaluation Committee shall produce a revised
Evaluation Procedure that shall be presented to the Board and the
Association for ratification. Once ratified by both parties, this procedure
shall be incorporated into this agreement, or its successor, and will be into
effect for the start of the 2012-2013 school year.
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SECTION (NEW) —- TEAM LEADERS

* ok ok

Compensation for Department Chairperson, Team Leader, Grade Level Leader,

Coordinator, and Special Education Team Leader

L.

Department Chair (High School and Middle School)

Category A [fewer than two (2) full time equivalent teachers in the department] —
Compensated at a rate of .0125 of the BA base salary.

Category B [at least two (2) full-time equivalent teachers but fewer than four (4)
full-time equivalent teachers in the department] — compensated at a rate of .025 of
the BA base salary.

Category C [at least four (4) full-time equivalent teachers but fewer than seven (7)
full-time equivalent teachers in the department] — Compensated at a rate of .050
of the BA base salary.

Category D [seven (7) or more full-time equivalent teachers in the department] —
Compensated at a rate of .075 of the BA base salary.

Team Leaders (Middle School)

Compensated at a rate of .050 of the BA base salary if four (4) or fewer full time
equivalent teachers on the team and compensated at .060 of the BA base salary if
more than four (4) full time equivalent teachers are on the team.

Special Education PLC Leader (elementary grades K-5)

Compensated at a rate of .050 of the BA base salary. There shall be one Special
Education PLC Leader for the 2017-2018, 2018-2019, 2019-2020, and 2020-2021
school years. In the event of the completion of one Pre K-5 building, there shall
be two Special Education PLC Leaders compensated at a rate of .050 of the BA
base salary.

Elementary PL.C Leader (elementary grades K-5)

Compensated at a rate of .040 of the BA base salary. There shall be one PLC
Leader per grade level at each K-3 building for 2017-2018, 2018-2019, 2019-
2020, and 2020-2021 school years (12 max). Additionally, there shall be two PLC
Leaders per grade level at Central School for the 2017-2018, 2018-2019, 2019-
2020, and 2020-2021 school years (4 max). In the event of the completion of one
Pre K-5 building, there shall be two Elementary Education PLC Leaders per grade
level (K-5) compensated at a rate of .050 of the BA base salary.
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Grade Level Leader (pre-school):

Compensated at a rate of .040 of the BA base salary if four (4) or fewer full time
equivalent teachers in the grade level and compensated at a rate of .050 of the BA
base salary if more than four (4) full time equivalent teachers in the grade level.

Coordinators [to be paid in essentially equal installments over twenty-six (26)

pays]

a.

Elementary Art Coordinator — Compensated at a rate of .020 of the BA
base salary.

Elementary Music Coordinator — Compensated at a rate of .020 of the BA
base salary.

Elementary Physical Education Coordinator — Compensated at a rate of
.020 of the BA base salary.

District-wide Coordinators (media and SLP) — Compensated at a rate of
.045 of the BA base salary.

Title I Coordinator — Compensated at a rate of $1,000 per year.

1) During the course of a school year, the Title I Coordinator may
arrange necessary release time through the office of the Director of
Curriculum and Instruction.

2) Work completed outside of the normal school year shall be paid at
the teacher’s hourly rate. The maximum amount of extended time
shall be two (2) days.

3) The District retains the right to reassign the Title I Coordinator
responsibilities to a member of the administrative staff at the
beginning of any school year. In this case, the Titlel
Coordinator’s position will not be filled for the subsequent year(s)
and the stipend will not be paid.

4) Upon completion of the extended time and the teacher’s
submission of the appropriate form to the Director of Human
Resources/designee, the teacher shall be paid in the next pay
period.

J. Merit Incentive for Attendance Payments

L.

Each teacher who has used no sick leave during any semester of the past school
year shall receive a merit incentive for attendance payment of $100 for each
semester where no sick leave was used. Any merit attendance payment shall be
paid with the second payroll in July.
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2. Donation of sick leave shall be considered not to be use of sick leave for the
purpose of merit incentive for attendance purposes.

Compensation for Music Concerts

Each music teacher shall be compensated at the rate of .003 of the BA base salary for
each evening concert, outside of a supplemental, he/she has yearly in excess of two (2).
Upon the completion of evening concerts in excess of two (2) and the teacher’s
submission of the appropriate form to his/her principal, the teacher shall be paid in the
next pay period.
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EVALUATION TIMELINE FOR ALL CERTIFIED STAFF

On or before September 15™

On or before September 30

On or before October 15t

On or before October 1%

On or before October 15t

On or before December 15t

Before end of 15t Semester

On or before March 1%t

On or before April 30t

On or before April 30t

On or before April 30t

On or before May 1%

On or before May 1%

On or before May 10

Teachers with “Below Expected” Growth must develop and
submit their Improvement Plan.

Teachers must be notified that they are being evaluated.

Student Learning Objectives (SLOs) must be submitted to
the SLO Committee for approval. All revisions must be
submitted within 10 school days.

Teachers with “Expected” and “Above Expected” Growth
must develop and submit their Growth Plan.

Goal Setting Sections A and B submitted to evaluator
(Non-OTES/OSCES staff only)

First Observation Cycle has been completed for all teachers
except those on the off-year evaluation cycle.

Notice of potential for recommendation of non-renewal
must be provided to teacher

Second Observation Cycle for teachers new to the district,
teachers applying for Continuing Contract, teachers in the
last year of their Limited Contract.

Second Observation Cycle has been completed for teachers
with a Continuing Contract, teachers in the first year of a
two-year Limited Contract, or the first or second year of a
three-year Limited Contract.

Third Observation Cycle for teachers new to the district,
teachers applying for Continuing Contract, and all teachers
in the last year of their Limited Contract.

Off year observations must be completed for skilled and
accomplished teachers.

Teacher SLO Growth Data must be submitted to their
evaluator.

Goal Section C must be submitted to their evaluator (Non-

OTES/OSCES staff only)
& My

Final Evaluation Report is due to teacher.
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