
THE W. L. GILBERT SCHOOL CORPORATION
FINANCE COMMITTEE MEETING

Wednesday, February 19, 2025
THE GILBERT SCHOOL

lmmediately Following 6:00 PM Building & Grounds Committee Meeting
Library

AGENDA

1, OPENING OF MEETING
A. Finance Committee - Ellen Marino (Chair), Scott Beecher,

Renata Waldron
B. Others - Greg Shugrue, Head of School, Holly Cassaday,

School Corp. Chair, Diane Cook, Business Affairs Manager

2. APPROVAL OF MINUTES
A. Meeting of January 15,2025

1. Yeas_ Nays_ Abstain

3. REVIEW OF MONTHLY REPORT
A. January Report

4. OTHER

5. ADJOURNMENT



PREVIOUS MEETING MINUTES



THE W. L. GILBERT SCHOOL CORPORATION
FINANCE COMMITTEE MEETING

Wednesday, January 15, 2025
THE GILBERT SCHOOL

lmmediately Following 6:00 PM Building & Grounds Committee Meeting
Library

MINUTES

1. OPENING OF MEETING
Called to order at 6:16PM by Ellen Marino (Chair), Renata Waldron, Greg Shugrue (Head of School), Holly
Cassaday (School Corp. Chair) and Diane Cook (Business Affairs Manager). Scott Beecher is absent
excused.

2. APPROVAL OF MINUTES
A. Meeting of December 18,2024 CANCELED
B. Meeting of November 20,2024
Motion to approve the minutes of Woyember 20th, 2024 made by Renee Waldron, seconded by
Ellen Marino and unanimously approved.
*check spelling of Centrella

3. REVIEW OF MONTHLY REPORT
A. November Report
B. December Report
Provided by Diane Cook, Business Affairs Manager. Doing "really well" and ontrack. Heading into budget

season. Mini-workshop with teaching points coming up later this month.

4. OTHER
Special Flnance Meeting January 29th: budget preparation.

5. ADJOURNMENT
Motion to adjourn at 6:23PM made by Renee Waldron, seconded by Ellen Marino and unanimously

approved.

Respectfully submitted,
Lauren Jones Dombrowski

1 Finance Committee January 15,2025



MONTHLY REPORT



The Gilbert School Corporation

Income & Expense Repon--Preliminary & Unaudited

For the Seven Months Ended January 31.2025

Received

January Received YTD
Budgeted

Amount Balance

Percent
ReceivedAcct #

401 I

401 5

4532

45 84

4584B01

$711 .291

23.910

0

0

0

t9,467

3,1 '13

0

$5,021 .076

167,369

0

0

44,068

19,467

10.r99

33,000

s 8,607.5 s 9

286.919

50,000

750

1 19,160

130.000

I 1,000

3 3,000

$3.5 86,483

$ I 19,5s0

$s0,000

s750

$75,093

$ 1 10,533

s802

SO

58.33%

58.33%

0.00'%

0.00%

36.98%

14.91%

92.11%

100.00%

57.32%

Budgeted Revenues:

Winchester Tuition

Trust Tuition

Reserve Account Transfer

Drama Receipts

Grant Incorne SMHS

Covid Funds Budgeted

Gate Receipts

Athletic Co-Op Incomc

To tal Rev enu e s -- Bud ge t ed 763,817 5,295,1 79 9,238,388 3,94 3,209

Expended
January Erpended YTD

Budgeted
Amount

Perccnt

Balance Erpended

Budgeted Expenses:

Salaries:

551 1 Teachers

551 I Teachers - Gratrt funded

551 I Teachers - Covid funded

5512 Administration

5513 Maintenance & Clerical

5513 Mainatenance - covid funded

5514 Coachir.rg/Non-Coaching

55 1 5 Substitutes

Benefils;

5521 FICA Tax

5522 Medicare Tax

5523 Workmen'sCornpensation

5524 Medical Insurance

5525 Dental Insurance

5526 Annuity

552'1 Life Insurance

5528 Unen.rployment

14 2,204 3 ,27 7,3 40 i a5l inq 2,676, I 69

284,212

l R75

0

50.693

12.185

) ?R7

?1 noq

5,867

2,t28.251
r I o<')

0

3 83,02 I

541,164

21,850

110,466

63,631

3.685.62 8

84, I 57

49,729

653,663

1,023,085

45.843

326,404

85,000

t.557,371

6 r ,205

210,642

475,921

71 qg1

215,938

21.366

57.74%

27.27%

58.60%

53.18%

47.66Yo

33.84%

74.86%

52.00%

56.39'/,

49.70%

50.05%

53.62%

56.45%

40.35%

3.86%

6,373

6,1 34

0

l0 r ,893

4,1t9

4,467

852

0

42,463

4\ A))

17.893

630,348

7R 791

34,t36
5 q6?

s79

81,666

80.546

36,000

1,259.429

53,697

60,473

14,77 6

15,000

39,203

35,124

18,r07

629.081

24,904

26,337

8,8 14

t4,121

123.838

Page 1

R0\ 5q7 1,601,587 795,990



The Gilbert School Corporation

Income & Expense Rcport--Preliminary & Unaudited

For the Seven Months Ended January 31,2025

Expended
January Expended YTD

Budgeted
Amount Balance

Percent
Expended

Ittstructional Support & Supplies

5531 Supplies & Textbooks

5532 Administrative Offlce

5533 Board

5534 Library

5536 Paper/Teaching Supplies

5531 Health

5538 Research,lDevelopment

5538802 Technology

P rop e rtli / B ui I din gs / E q u i p m e n t

5541 Electricity

5542 Oil & Gas

5543 Water & Server

5544 Repair & Replacement

5545 Contingency

5546 Supplies

5541 Insurance

5548 MaintenanceContracts

5549 Van Upkeep

InJbrnt a t i ott & C o nt nun i cat io tr

5551 Sub/Comm/Reports

5552 AdnrinistrativeDues

5553 Telephone

5554 Printing & Binding

5555 Postage & Shipping

5556 Public Relations

General Expenses

5561 Confereuce/Travel--Faculty

5562 ConferenceiTravel--Admin

5564 Prol-essionalDues

5565 ProfessionalDevelopr.nent

5566 Evaluation/Reaccreditation

t 7,051 t ;; R7l 307,361 15 1 ,188

4,061

350

542

728

2,316

tt4
0

8,937

6q 011

5 619

I,877

8,453

4,841

821

2,900

61 ln)

r5.1,706

6.000

2.400

2l ,500

9,000

7,654

3,640

102.461

85,673

361

523

13,047

4,t59

6,827

140

40, I 59

44.62"h

93.98%

78.22%

39.32%

53.79%

10.81%

19.61%

60.81%

50.91%

13.66

26.6t%

93.38%

t21.90%

70.05,4

5t.87%

18.92%

53.25%

11.85%
/1 <<I)/

45.11%
1 l lO/t --a /o

5t.68%

17.25"/o

81.25%

58.1 l%

51.52%

0.00%

4'7.3004

15,315

) ))'7

2,515

468

1,9'.73

0

t47

0

84,006

14,338

6 65)

61,633

)o '7) 1

1.) )?1

57,060

) 7)'7

1,331

165,000

105.000

25,000

66,000

r 7,000

46.000

I 10.000

12,300

2.500

80,994

90,662

18,148

4.367

_1 7? i

t3,717

57 q40

9,913

1,169

26,008 280.292 548,800 )6R 508

419

r,075

1,144

0

609

210

? 115

10,840

10.996

63

3,72t
483

3.000

22.800

24,200

5,1 00

7,200

2,800

665

1 1,960

13,204

5 017

3,179

2,311

I \t7 28,439 65, I 00 3 6,66 I

35s

0

76

0

0

1.193

2,906

) \4)

0

2,3 65

? oi5

5,000

4,s46

5,000

5.000

262

2,094

) )n4

5,000

2,63 5

431
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The Gilbert School Corporation

Income & Expense Report--Preliminary & Unaudited

For the Seven Months Ended January 31,2025

Expended
January Expended YTD

Budgeted
Amount Balance

Percent
Expended

Other Expenses

5572 ContractedServices

557 4 Staff Meetings

5575 StaffEducation

5511 Commencernent

5578 Prizcs/Gifts/Awards

Student Activities

5581 Athletic Busing

5582 Athletic Equip & Officiats

5584 Athletic Director

5584 Athletic Training Room

F ac i I i tv Inrpr ovent e n t s

5700 MachineRcplacen.rent

5701 Fumiture & Fixrures

5702 Equipment

5703 Bldg & Roorn Repair

Tota I B trrlgeted Erpens es

) )Q7 3,186 7 8,87 3 7 5,687

67 1,712 1,883,018 9,238,388 J 15\ l7t)

?5 104

r 0,338

8.521

2,3 89

0

-t)\ 6)l

36,762

54,93 r

5,57 t

0

\11 777

55 000

70.780

r0,000

4.000

)a6 1,6

18,238

15 RJg

4,429

4,000

31,679

) q05

0

4'76

50

))o )7 \
r 6qg

0

1 )q'7

349

486,250

4.000

)) \)'7
5.000

4,000

,65 q75

301

)) \)'7

1 70i

3,65 r

45.30%

92.19%

0.00%

25.940

8.'72%

66.84%

77.61%

55.71%

0.00%

0.00%

0.00%

r5.88%

0.70%

52.86%

)t )\? 97,265 I 39,780 J) 5 t 5

0

0

) )q-7

0

0

0

2,83 8

348

1,000

r0,000

17.873

50,000

1,000

r0.000

15,035

49,652

The Gilbert School Corporation
Page 3



Income & Expense Report--Prelilninary & Unaudited

For the Seven Months Ended January 3 I, 2025

Januarl' YTD Budgeted

Unbudgeted Revenues

4013 Other Tuition

4033 Interest Income

4500 Enhanccmentlncome

4540 Grant Income

4545 COVID Funds

1125 Cafeteria Payroll Reimb

4579 Miscellaneouslncome

Tota I Un bud ge ted R ev en u e.g

Unbudgeted Expenses

5500 EuhaucementExpenses

5540 GrantExpenses-Unbudgeted

1125 Cafeteria Payroll Expenscs

5579 Miscellaneous

Totol Unbudgeted Erpenses

Budgeted & Uttbudgeted Revenues

Budgeted & Unbudgeted Expenses

E.rc es s ( D eJi c it) oJ' Rev e n u e s

over Expenses 100,316 396,622

r,9l 3

))l

5,863

8,517

9,564

1 597

2,610

10,77 5

40,022

I 6,62 3

0

4,t22
4,291

0

64,629

2,670

31 .47 5

10,022

0

8.4t2

780,440

680,1 24

80,1 67

5,3 59,807

4,963,186

0

9,238,3 88

9,238,388
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