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Budget Challenges

Students with Special Needs:
➢ Increasing population - moderate to severe needs
➢ Decreasing placement options
➢ District has created three (3) new classrooms in the past two (2) years
➢ District is planning two additional special needs classrooms for this budget
➢ Alternative programming, behavioral, academic - district implementing 

programs in-house, lack of options for out of district placement

Teacher and Support Staff Shortage:
➢ Shortage of teachers in special education, high school Math & Science
➢ Shortage of service providers, speech, physical therapy…
➢ Shortage of support staff, teacher aides

Health Care Benefits, Retirement Systems increasing costs

Increasing Mandates - Cybersecurity, Workplace Violence, Age 22…



Budget Sections Covered In This Presentation

▪ Athletics

▪ Transportation

▪ Budget Calendar Updates



Budget Items covered previously

▪ General Support

▪ Debt Service

▪ Preliminary State Aid projections

▪ Budget Calendar Updates



Interscholastic Athletics



Changes in Athletics for 2025-2026

▪ Hire full-time Athletic Trainer/Aquatic Director versus 
using a part-time shared trainer through BOCES

▪ Establish an equipment budget to go to bid to replace 
pole vault and long jump pads on the track

▪ Transportation increases for athletic transportation



Transportation



Transportation

Projected Expenses

Tim Abbey will discuss potential 
Transportation costs and other 
items with the Board of 
Education on 2/28/2025 
following our Long Range Plan 
discussion with Dr. Richard 
Timbs

Expenses based on CPI - 
CPI is set in June

The budget presented tonight is 
tentative - the only fixed cost we 
know about at this time is the 
Main Contract for transportation 
with First Student and that cost 
is fixed at $973,291 for fiscal year 
2025-2026



Updated Budget Calendar for February 2025

Tuesday, January 22, 2025:
➢ Finance Committee Meeting – General Support, Debt Service, and State Aid

Tuesday, January 28, 2025:
➢ Board of Education Meeting – review General Support, Debt Service, State Aid

Thursday, February 6, 2025:
➢ Finance Committee – Review Athletics, BOCES and Transportation, possible new Capital 

Reserve fund to be voted on in May 2025
The above dates and items have been completed
Tuesday, February 11, 2025

➢ Board of Education Work Session – review Athletics and Transportation
Thursday, February 20, 2025

➢ Finance Committee Meeting – review BOCES,  Revenue and Tax Levy Limit discussion 
Tuesday, February 25, 2025

➢ Board of Education Work Session – Long Range Finance Plan – Dr. Richard Timbs. Review ics, 
BOCES and possible Capital Reserve.  Revenue projections with State Aid and estimated tax 
rates.  Set date for Budget Hearing and direct publication of notices.  Tax Levy Limit calculation 
approved to submit to the Comptroller on March 1, 2025


