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Hillcrest Elementary School

Our vision is to develop principled students prepared
for life after graduation.

Our mission is to provide high-quality core 
instruction and foster leadership skills within our 
school to build a strong foundation for life after 
graduation.

Hillcrest believes in providing targeted instruction, 
creating leadership opportunities, and ensuring a 
safe and welcoming environment to promote 
intellectual stimulation among all stakeholders. 

• Provide opportunities to enhance 
quality of leadership schoolwide. 

• Provide high quality core instruction 
that meets the needs of all learners.

• Promote and sustain excellent 
facilities, resources, and support 
systems to maintain a positive 
school culture.

• Strengthen parental engagement 
and communication to improve 
positive relationships among all 
stakeholders throughout the school 
year. 

• Establish a PLC for elementary 
librarians to lead ALSDE Digital 
Citizenship and Computer Science 
standards, support faculty, and 
provide turnaround PD

• Strengthen the district’s network 
and upgrade equipment to support 
reliable, high-speed connectivity, 
enhancing technology access for 
students and sta

• Provide students with leadership 
opportunities.

• Provide educators opportunities to 
increase leadership skills.

• Improve purposeful instructional 
planning to strengthen  high quality 
math and ELA core instruction.

• Promote student success through 

• Support student learning through 
the use of tiered support.

• Enhance consistent behavior and 
attendance expectations.

• Provide parents/guardians with 
opportunities for school 
engagement.

• Develop and execute a PLC that 
focuses on aligning ALSDE Digital 
Citizenship and Computer Science 
Standards with technology-driven 
teaching strategies to increase 
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ownership of learning. student engagement and 
productivity.

• Enhance Network Infrastructure and 
equipment.

• Student Surveys

• Staff Surveys

• ACAP, mClass, ACCESS Data

• Student Surveys

• ACAP, mClass, ACCESS Data

• PowerSchool Data, Office Referral 
Data

• Parent Surveys • Surveys

• Lesson Plans

• Briefs from technology turnaround 
PD sessions

• Conference reflections and 
proposals for future TI

• Analytics from tools facilitated in PD 
sessions.

• Network Traffic Reports

• POs, work orders, inventory
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