
Meeting Norms: Be positive and present, respect time and opinions, listen with an open mind, 
contribute 

Vickery Mill Elementary School 

Date | time 2/20/2025 | 2:45-3:45pm | Location Conference Room 

 

SGC Members 

K. Alhadeff, Principal | P. Webb, Parent | K. Weaver, Parent | M. Robertson, Appointed Staff (Chair)|    

A. Duckworth, Appointed Staff | M. Curtis, Community Member (Vice Chair) | C. Oxford, Teacher              

A. Strickland, Appointed Staff (Parliamentarian)| C. Boydston, Parent| K. Nelson, Community Member 

Time Item Owner 

2:45 pm Call to Order M. Robertson 

2:47 pm Action Item: Approve Agenda M. Robertson 

2:50 pm Action Item: Approve January Meeting Minutes M. Robertson  

2:52 pm Discussion Item: Be the Voice K. Weaver 

2:55 pm Discussion Item: Design Thinking Follow-up All Members 

3:05 pm Discussion Item: Planning for Parent/Teacher SGC Elections All Members 

3:15 pm Discussion Item: Committee Meetings (Outreach/Finance) All Members 

3:20 pm Informational Item: Spring 2025 Strategic Plan Retreat All Members 

3:30 pm Informational Item: Principal’s Update K. Alhadeff 

3:40 pm Discussion Item: Draft Next Meeting Agenda  All Members 

3:45pm Action Item: Meeting Adjournment  M. Robertson  
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SPRING RETREAT 

Dear Principals and SGC Members, 

We are thrilled to invite you to our Spring 2025 Strategic Plan Retreat! This event is a wonderful 

opportunity to connect with fellow SGC members, share successes, and explore new opportunities for 

school improvement. Join us for engaging discussions that will deepen our understanding of how school 

improvement efforts align with broader system goals. This retreat is designed to inspire and motivate 

you as you continue your vital work in enhancing our local communities. We value the strong 

relationship between principals and SGCs and see SGCs as invaluable resources that provide insight into 

the aspirations and needs of our students and families. Let's come together to transform perspectives 

and strengthen these connections. 

Event Details: 

• March 17th at the North Learning Center- 450 Northridge Pkwy, Atlanta, GA 30350 

• April 2nd at the South Learning Center- 4025 Flat Shoals Road, Union City, GA 30291 

• Time: 9:00AM to 1:00PM (lunch provided) 

Each location will offer the same information so members only need to sign up for one date. 

Please sign up using the link below: 

https://www.signupgenius.com/go/10C094AADA923A1FD0-54670053-spring 

We encourage three members from each SGC to attend. We look forward to seeing you there and 

embarking on this transformative journey together! 

 

 ELECTIONS 

-Sample emails for teachers and parents under elections guide  

-Flyer to send home to parents 

Greetings Vickery Mill ES SGC Members ,  

As we kick off 2025, I’m excited to support your SGC in our upcoming elections process. Our 

first step in building excitement around shared governance will be to ensure that you have 

candidates excited and ready to serve on your council. Let’s focus on having 

competitive elections for your parent and teacher openings this year!   

The candidate declaration phase will begin on Monday, February 3rd and will end Friday, 

March 28th at 5pm.  Candidates who wish to run for election should visit our charter system 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-54670053-spring&data=05%7C02%7Crobertsonm1%40fultonschools.org%7Cf9006980dc0f44195c1908dd407e42df%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638737633224116827%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FI%2FXOKqNnAKxqj%2BNt6OqNMZJkl3yatul%2BV9dI6N5zuk%3D&reserved=0
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website on February 3rd. We have attached a marketing plan for you which includes an SGC 

Election Guide and electronic flyers that you can use as a resource to recruit and promote. 

Please be on a lookout for the following marketing materials that will be delivered to each 

school.  

• Yard Signs (24 X 18) 

Each school will get 4 (2 promoting candidacy and 2 promoting voting) 

• Carpool half sheet handouts on cardstock (4 ½ X 11) 

Each school will get 300 

• Posters (12 X 18) 

Each school will get 10 

• Flyers (8 ½ X 11) copy paper 

Elementary schools only to be sent home in student folders 

    

Below is a list of your current council members.  Members highlighted in blue have a term that 

ends this year and thus their seat will be up for elections. Members highlighted in grey have 

terms that end this year but are in either appointed or nominated positions which will be filled 

at a later time.  Please let me know if there is a discrepancy between my records 

below and what you have on file for your SGC.   

 

  

  

 


