August 15, 2019 at 6pm
Agenda

Catalog of Documents for Board Meeting (nothing listed means there are no documents for that section)*:

/(\ Swallow School District School Board Meeting

Section of Agenda Topic within Section of Agenda

Proposed Scope of Construction Project and Guaranteed Maximum Price
e Proposed Guaranteed Maximum Price (GMP) & Total Project Budget
o Document includes Total Project Budget sheet, Itemized
Statement of the GMP, Alternates, Capital Improvement Plan and
Value Engineering line item list and budget and funding source.
New Ceiling Map
New Lighting Map
New Flooring Map
Roof Replacement Map

Monthly Financial Overview
e June Dashboard Report
e June Revenue Report
e June Expenditure Report

2019-20 Student Enrollment Forecast

Ill. Informational Iltems

Review of Board Policy #343.2 Class Size
e Break Even Points Per Section at Each Grade Level

Review of Board Policy #423 Open Enrollment and Procedures
e AHS Area Open Enrollment Policy Overview for Guarantees vs.
Preference of Admission
e DPI Tuition Waiver Matrix
e DPI Tuition Waiver Form

Month in Review

Staffing Updates and Plan

Master Schedule Update

Professional Development Overview for Welcome Back Week

Approval of Minutes

1. July 18, 2019 — School Board Meeting

2. July 18, 2019 — School Board Executive Session*

3. August 5, 2019 — Special School Board Meeting

IV. Action Items 4. August 12, 2019 — School Board and AUTO Negotiations (to be included
following meeting)

Monthly Accounts



https://drive.google.com/file/d/1i3I-Ynr6IgIG-wmK8Ie1XTUsvRa8HAP7/view?usp=sharing
https://drive.google.com/file/d/1dJoejfMBqUQrU9GF9LoeAGCOmPITmPeT/view?usp=sharing
https://drive.google.com/file/d/19sNTd3bCtTjJ6pwGkQDGUw7bPMC3RRij/view?usp=sharing
https://drive.google.com/file/d/18w5iDUYie_b4XRjaJ9rg5LMdy5PSawjM/view?usp=sharing
https://drive.google.com/file/d/1GazVZV-pI2uffTOXLPyjl3etK4VTSQO8/view?usp=sharing
https://drive.google.com/file/d/1j69K2uOynyB_8cYwpJSI4KWy9RXh5jJ9/view?usp=sharing
https://drive.google.com/file/d/1tF3t0S4SKEBX1A58sbyAJBYOI17ugkS1/view?usp=sharing
https://drive.google.com/file/d/1DIRIy8m7kKFSlLFvZifgXmDl71Kqq69V/view?usp=sharing
https://drive.google.com/file/d/1q_zuHx2ufIDnBq6QkFI9-5dBejUOM0hP/view?usp=sharing
https://drive.google.com/file/d/1OSSMMnqir_ydiE2B_eLpQf9V-uRTThMG/view?usp=sharing
https://drive.google.com/file/d/1mKvuuRj8uXo26ndIi5IdYmftYI9ItzWf/view?usp=sharing
https://drive.google.com/file/d/1fFutbq5B_AZucr6FdxKmpc32Z73czI5V/view?usp=sharing
http://swallowschool.org/UserFiles/Servers/Server_701883/File/POLICY%203432%20Class%20Size%20rev%20Jan%202017.pdf
https://drive.google.com/file/d/1DdUNRuIHLgduRUTLPGzcceUP6GZuO7Qc/view?usp=sharing
http://swallowschool.org/UserFiles/Servers/Server_701883/File/Board%20of%20Education/Board%20Policies/400s/POLICY%20423%20Open%20Enrollment%20rev%2010%209%2018.pdf
http://swallowschool.org/UserFiles/Servers/Server_701883/File/Board%20of%20Education/Board%20Policies/400s/Policy%20423%20R%20Procedures%20for%20Open%20enrollment%20rev%2010%209%2018.pdf
https://drive.google.com/file/d/1IPobMOEE9n-BkIv_7T5lijYT6752rmFz/view?usp=sharing
https://drive.google.com/file/d/1IPobMOEE9n-BkIv_7T5lijYT6752rmFz/view?usp=sharing
https://drive.google.com/file/d/11m5PHNXI-SeO_MS0-NwRnRZB96RvrSa6/view?usp=sharing
https://drive.google.com/file/d/1wOqa1YCTDZBglwLkcsFaJWfDQJO0WR6p/view?usp=sharing
https://docs.google.com/document/d/1ijmTXgZV8azkPQTZLu-684b6QNje80ZWEq7g2KDTQ3g/edit?usp=sharing
https://docs.google.com/document/d/1p-s_9sBLnazbP2stJRz8GDNaRbrS8jrT1VL26fUz-kg/edit
https://docs.google.com/document/d/1wxiG_qinLHSVXX-1eRDc6xr1op3sHyxaLDjOHSEsdRo/edit
https://docs.google.com/document/d/1V0fK3AmQjfm2cITypJxDSour9SsIWn3k3SYjJrmXnRQ/edit
https://drive.google.com/file/d/1-eXoRFKsEhal3vwUbtXcuHkDhbHfmQ47/view?usp=sharing
https://drive.google.com/file/d/1wJ_SmXQLix_Hzix-aXsiAHSnGYgLRXeX/view?usp=sharing
https://drive.google.com/file/d/1sar5TpFYwDV45oKPKPZd9xB81ovHxxqv/view?usp=sharing
https://drive.google.com/file/d/1YBmvhyXQzdSdRQD-OybUtYMKsJP_8Jva/view?usp=sharing

e Check Reqister

Approval of Guaranteed Maximum Price for Construction Projects

Approval of 2019-20 Master Agreement with AUTO

Approval of Individual Teacher Contract

Third Reading of Policy Revisions
a. Employee Handbook
b. Employment Addendum: Teachers
c. Employment Addendum: Non-Contracted Staff

Approval of Alternative Open Enrollment Application

Planning for Staff Welcome Back Breakfast to be held on August 26, 2019
V. Discussion ltems

Planning for Annual Meeting and Budget Hearing to be held on August 28, 2019

*Closed Session items are only shared with the School Board.



https://drive.google.com/file/d/1-t0RdSndTKzD7gXC7Zq8Wkbr8t0DlnD9/view?usp=sharing
https://drive.google.com/file/d/1Al6M1izxHkXh3f_S7M3NKKDU0Ewk4HmR/view?usp=sharing

