PAN

Swallow School District School Board Meeting
May 20, 2021 at 7am

Agenda

LY Agenda
Catalog of Documents for Board Meeting (nothing listed means there are no documents for that
section)*:

Section of Topic within Section of Agenda

Agenda
Discussion and Potential Action Regarding Individual Board Member Conduct
V. Underneath Board Policy 0144.5. Board Member Conduct

VI. Informational

COVID-19 Impact and Updates

Monthly Financial Overview

e Revenue Report
e Expense Report

Proposed School Fees for the 2021-22 School Year

Preliminary 2021-22 Budget

ltems

e Budget Projection

Review of Timeline for Employee Recognition Program Development per Action Plan for
Talent Management

Contracts with CESA #1 and CESA #2 for the 2021-22 School Year

Review of Proposed Fifteen Month Professional Development Plan

Month in Review & Preview



https://drive.google.com/file/d/1skTVoLyK2NyXpoNgOp4KCkj6tl52HirI/view?usp=sharing
http://go.boarddocs.com/wi/swal/Board.nsf/goto?open&id=BZGHSH49E654
https://drive.google.com/file/d/1z2Df2gPrRXCUfEm7ge5apFhrV7bhfhr-/view?usp=sharing
https://drive.google.com/file/d/1z2Df2gPrRXCUfEm7ge5apFhrV7bhfhr-/view?usp=sharing
https://drive.google.com/file/d/1NF934a_4cgkEvsoA0Sgi61ykcaRUbOt1/view?usp=sharing
https://drive.google.com/file/d/1rshTu7eLCsQBHC1x0rsh_Vk-jbZEKv-S/view?usp=sharing
https://drive.google.com/file/d/1rRtfp5S7Si_5VsIwLNZ_dZZbsuJJxI7h/view?usp=sharing
https://drive.google.com/file/d/1vDdAx6HMgUWKfCLkvA85CkVC-hKQbg-f/view?usp=sharing
https://drive.google.com/file/d/1GwUFAGGIskhtNlSb-1uj1TpJC-Ve5Kqi/view?usp=sharing
https://drive.google.com/file/d/1bNKAeKl6oueog-kQAWdD-Mc5tjWSsCW8/view?usp=sharing
https://drive.google.com/file/d/1FGqyemjBGAb8brZ7_S821qvr-c-bvx0C/view?usp=sharing
https://drive.google.com/file/d/1FGqyemjBGAb8brZ7_S821qvr-c-bvx0C/view?usp=sharing
https://drive.google.com/file/d/1PB7M48p1ujJgHZ_YkJ8Zebv5tx5rgl54/view?usp=sharing
https://drive.google.com/file/d/1Fid9U4SVv53NT0eYYIJSeAX8572zM-kQ/view?usp=sharing

VII. Action Items

Approval of Minutes

April 15, 2021 —School Board Meeting

April 15, 2021 - School Board Executive Session™
May 7, 2021 — School Board Special Meeting
May 7, 2021 — School Board Executive Session*
May 12, 2021 — Open Enroliment Lottery Draw
May 13, 2021 — School Board Special Meeting

Monthly Accounts
e Check Regqister

Potential Action on Recommendations based on COVID-19 Impact and Updates

Approval of Fifteen Month Professional Development Plan

Approval of CESA #1 Contract for the 2021-22 School Year

Approval of the CESA #2 Contract for the 2021-22 School Year

Approval of Revision to Middle School Guidance Programming for the 2021-22 thru
2022-23 School Years

Approval of District’'s Education for Employment Plan

Open Enroliment Determination
a. Action on Grade Levels with Space Available
b.Approval of Waiting List Selection
c. Approval of Applications to Attend Other Districts
d.Denial of Applications to Attend Other Districts

Approval of Teacher Retirement Contract

Approval of Resignation of Director of Business

VIIl. Discussion

A. School Board Meetings in June 2021 through April 2022

B. End of the Year Planning

C. Finalization of 2020-21 Annual Survey for Students, Parents, and Staff

*Closed Session items are only shared with the School Board.



https://drive.google.com/file/d/114UVTOWC409ZJIojjH0UBhKSAf8SqUOl/view?usp=sharing
https://drive.google.com/file/d/1fLEMRFLREVHn5v37taipfwxaRaYy7nec/view?usp=sharing
https://drive.google.com/file/d/1Im_Ud28y3-v0qB8jk32wP8_F_bbGwSbP/view?usp=sharing
https://drive.google.com/file/d/1It2_l5QDtXCdxrhhIN78ATuIeWc4axjY/view?usp=sharing
https://drive.google.com/file/d/1G8uTJ-AsuyhdHLt30nVZbBUNy_iB7wao/view?usp=sharing
https://drive.google.com/file/d/1umkwGeLRKpmlyI2tkHLVQ3hv8w6ZB-S1/view?usp=sharing
https://drive.google.com/file/d/1yowaJAvrBnQ8x6rHEhMV1fOh45rBNFAL/view?usp=sharing
https://drive.google.com/file/d/1RRsfF_75EQd1dwj01ShZL3usGXFZSv4K/view?usp=sharing
https://drive.google.com/file/d/1RRsfF_75EQd1dwj01ShZL3usGXFZSv4K/view?usp=sharing
https://drive.google.com/file/d/1H8dDwa0bImzjKDvgDUatetcBq9pemf-Q/view?usp=sharing
https://drive.google.com/file/d/1uZHkmiG3Yk72jxBWZRl1SRwzbvhFSAEL/view?usp=sharing

