SHELDON ISD>>

Where Vision Becomes Legacy

Priority 1 - Academic Excellence /\ Priority 2 - Family Engagement &
To reach our academic goals, Sheldon will Community Outreach
provide a high-quality curriculum, employ To increase parent engagement, Sheldon
research-based strategies, and offer access will employ effective communication
to relevant, rigorous courses that cater to the strategies to actively involve families, staff,
needs of all students. and partners in supporting the learning
Initiatives: L. community.
. . Initiatives:
+ Instructional Framework and Professional Development . . .
+ Monitoring of Implementation of District-wide Expectations * Family Engagement with Curriculum -
- Career Technical Education and College Career and Military * District Branding with Consistent Communication
Readiness + Student Wellness
Priority 3 - Talent Management Priority 4 - Operational Excellence
To ensure we have an effective teacher and To make every resource available to
leader on every campus, Sheldon will every student, Sheldon will utilize financial
implement innovative practices to recruit, resources and operational systems to
develop, and retain highly qualified staff maximize student outcomes in safe, 21st-
L. members. L. century learning environments.
Initiatives: Initiatives:
* Processes and Procedures + Financial Grants
+ Onboarding Expectations and Training on Behavior and Content + Compliance
+ Recruitment, Retention and Compensation « Facilities and Operations, including Bond
+ Student Wellness

positive learning environments.

Priority 5 - ONE Sheldon Initiatives:
To continue to build on the long traditions and sense of achievement of « Student Culture and Pride
our community, Sheldon will foster community pride through supportive, « Staff Culture and Pride

ABOUT SHELDON ISD

ACHIEVEMENTS INNOVATIVE PROGRAMS [ [ i=rissipn
25% of students obtain dual enroliment FOCUS ON.. Y e e
college credit Performing & Visual Arts T
33% of Early College High School Dual Language . ite
students graduate SC|err]10e, Technology, Engineering & 3% Other

; ; Mathmatics
G Mool Derlee Nursing Pathway to Registered Nurse 4%

20% of seniors earn industry-based
certifications

Early College High School

26%

CAMPUS BREAKDOWN
THigh School, 1 9th Grade Campus, 1 Alternative School of Choice,
2 Middle Schools, 6 Elementary Schools, 2 Early Childhood Academies

67%




