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WHAT IS A FORECAST?

A forecast is a snapshot at a specific point in time and based off the
most current information available.

Disclaimezrs:

A forecast is a living document and can change within hours or days of
publication.

Assumptions laid out in this presentation in no way represent a baseline
for any current or future negotiations with CBAs.

BBHCSD continues to monitor its financial situation in what seems to be the
post pandemic era.

This forecast does include current negotiated agreements and does plan
for the opening of our new PRE-K thru Grade 5 Elementary School.

The forecast does not include any revenues regarding the TIF. TIF money
1s not expected to begin generating revenue until possibly FY2025 and will
begin looking at estimates for the November 2022 Forecast.



THE STATE OF OHIO IS NOT AN EQUAL
PARTNER IN FUNDING!

General Fund Local Revenue vs State Revenue
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EST. GENERAL FUND EXPENDITURES FY22

Wages
63.3%

Other
1.4%

Capital
0.1%

Materials

2.6% / - =
Services
8.9% \
Benefits

23.8%

* Wages and benefits estimated at 87.1% which is high but is now inflated more since
HB110 reduced expenses with direct payments.



ENDING CASH BALANCE

General Fund Ending Cash Balance
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* 60 Day Cash Balance is a state recommended minimum. At 60 days of cash, the
district will struggle during certain times of the year to make on-time payments with

vendors (November thru February).

* FY22 is projected to be at 155 days of cash, while FY26 is projected to be at 97.



KIS STATEMENT

What changed? In short, not much!
FY22/FY23 changed the most.

Beginning Cash Balance
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GENERAL COMMENTS

We are still waiting to see if the upcoming changes to preschool go into effect this
year — this could quickly disrupt the forecast because it will force us to hire additional
staff.

We will continue to monitor HB126 implications. This has potential to reduce local
revenues which could create the need for an operating levy sooner than anticipated.

We continue to use grant money in the most efficient manner as possible and as
quickly as possible. “Spend the free money first”.

* We also continue to seek additional grants — Safety Grant, Safe Routes to School, OFCC,
etc.

We maintain our financial stability for now; however, we need to be cautious. Deficit
spending can quickly get out of control and compounds. As enrollment declines,
staffing will need to continually be adjusted.

We factored in as much as we could in anticipation of the new building for next year.
There will undoubtedly be changes as we get closer to that date. We still don’t know
what we don’t know.



