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WHAT IS A FORECAST? 
A forecast is a snapshot at a specific point in time and 

based off the most current information available.  

Disclaimers:

1. A forecast is a living document and can change within hours or 

days of publication.

2. Assumptions laid out in this presentation in no way represent a 

baseline for any current or future negotiations with CBAs.

3. BBHCSD continues to monitor its financial situation in what 

seems to be the post pandemic era – including the most current 

economic factors.

4. The forecast includes potential revenues regarding the Sherwin 

Williams/Valor Acres TIF – updated as of April 2023.



THE STATE OF OHIO IS NOT AN EQUAL 
PARTNER IN FUNDING!
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EST. GENERAL FUND EXPENDITURES FY23

• Wages and benefits estimated at 87.1%. 

• This is a decrease of .4% from the November Forecast

Wages

64.2%

Benefits

22.9%

Services

9.1%

Materials

2.2%

Capital

0.2%

Other

1.4%

GENERAL FUND OPERATING EXPENDITURES EST. FY23 
$53,141,840



ENDING CASH BALANCE

• 60 Day Cash Balance is a state recommended minimum.  At 60 days of cash, the district will struggle 

during certain times of the year to make on-time payments with vendors (November thru February).

• FY23 is projected to be at 162 (up 4 days from Nov) days of cash, while FY27 is projected to be at 99 (up 

11 days from Nov).
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KIS STATEMENT

What changed? 

• Finishing FY23 a little stronger than 

anticipated

• Forced to build in higher healthcare 

costs.

• FY27 has a larger deficit now. 

Estimated 

millage 

required to 

cover deficit 

= 2.67



GENERAL COMMENTS
• This year we have incurred additional staffing due to the enrollment at BBHES.  This 

staffing is expected to remain throughout the forecast.  

• We will continue to monitor HB126 implications.  This has potential to reduce local 

revenues which could create the need for an operating levy sooner than anticipated.  

A report should be available later this year to give us real impact of this bill.

• TIF Estimates:

• BBH remains in a financially stable position overall, but that is due to our current cash 

balance.  Deficit spending is on the horizon and that quickly compounds.



KEEPING A CAREFUL WATCH

• Potential Levy Cycle

• As mentioned earlier, the deficit in 2027 would need at least a 2.7mill levy just to cover the 

operating deficit.  Given the forecast, the Board should consider when to potentially place 

an operating levy on the ballot.  At this time, the recommendation would be 2026.  Again, 

many factors can change this timeline. 

• Things that will affect this levy cycle estimate moving forward:

• Inflation

• State Funding – new budget bill coming by June 30.

• More unfunded mandates such as dyslexia training, preschool regulations, etc.

• Enrollment


