
MAY 2024 5 YEAR
FORECAST (UPDATE)

FY2024 THRU FY 2028

CRAIG YANIGLOS, CFO



WHAT IS A FORECAST?

DISCLAIMERS:

1. A forecast is a living document and can change within hours or 
days of publication.

2. Assumptions laid out in this presentation in no way represent a 
baseline for any current or future negotiations with CBAs.

3. BBHCSD continues to monitor its financial situation in a very 
unique economic environment.  

4. The forecast includes potential revenues regarding the Sherwin 
Williams/Valor Acres TIF – updated as of May 2024.

A forecast is a snapshot at a specific point in time and based off of the 
most current information available.



BBHCSD IS MOSTLY LOCALLY 
FUNDED
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REVENUE PROJECTIONS FY24

Real Estate Taxes

71.9%

Tang. Tax

5.0%

Other Local

5.6%

State Foundation

10.0%

Other State

7.5%

GENERAL FUND ESTIMATED REVENUES FY24 $56,109,187

Local Sources 82.5%

State Sources 17.5%



EXPENDITURE PROJECTIONS FY24

Wages

62.8%

Benefits

23.2%

Services

9.9%

Materials

2.3%

Capital

0.1%

Other

1.6%

GENERAL FUND OPERATING EXPENDITURES EST. FY24 
$54,726,142



CASH BALANCES AND TRUE DAYS CASH

True days cash will begin to decline once deficit spending begins and will exponentially decrease until either 
expenditures decrease or revenues increase.
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KIS 
STATEMENT

Millage to 
cover 
deficit = 
4.68



Economic Environment
1. Slow growth and high inflation still continues to drive 

prices of services and supplies higher.
1. Expenditures are increasing at a little over 3% per year.

2. Revenues are increasing less than .5% per year.

2. Economic Recession is on the horizon according the 
most economists – when?  Second half of 2024!
1. The labor market is slowing

2. US Consumer Debt continues to rise primarily driven by 
mortgage debt.

3. US Savings rate is now at an all time low

1. 3.6% in February 2024

2. 3.2% in March 2024



GENERAL COMMENTS
1. HB126 has taken real dollars from commercial tax 

collections which has slowed real estate revenue 
growth for BBHCSD.  This has slowed our revenue 
growth.

2. New labor contracts have been factored into this 
presentation (BEA and BOSS)

3. BBHCSD continues to monitor its financial situation 
in a very unique economic environment.  

4. Healthcare projections continue to be a topic of 
discussion among Treasurers.

5. This forecast does indicate FY28 with less than 90 
days of cash on hand, thus for planning purposes a 
possible levy model is included. 



Questions? 

Contact Craig Yaniglos for any questions.

yaniglosc@bbhcsd.org

Presentation and notes are posted with Department 
of Education and Workforce, BoardDocs and our 

website.

mailto:yaniglosc@bbhcsd.org
https://reports.education.ohio.gov/report/finance-forecast-submissions
http://go.boarddocs.com/oh/bbhcsd/Board.nsf/goto?open&id=CWYHML492C02
https://www.bbhcsd.org/5YearForecasts.aspx

