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WHAT IS A FORECAST?

A forecast is a snapshot at a specific point in time and based off of the
most current information available.

DISCLAIMERS:

1. Aforecastis aliving document and can change within hours or
days of publication.

2. Assumptions laid out in this presentation in no way represent a
baseline for any current or future negotiations with CBAs.

3. BBHCSD continues to monitor its financial situation in a very
unique economic environment.

4. The forecast includes potential revenues regarding the Sherwin
Williams/Valor Acres TIF - updated as of May 2024.
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BBHCSD IS MOSTLY LOCALLY
FUNDED

General Fund Local Revenue vs State Revenue
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REVENUE PROJECTIONS FY24

GENERAL FUND ESTIMATED REVENUES FY24 $56,109,187
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EXPENDITURE PROJECTIONS FY24

GENERAL FUND OPERATING EXPENDITURES EST. FY24
$54,726,142
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CASH BALANCES AND TRUE DAYS CASH

Ending Unencumbered Cash Balance in True Cash Days
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True days cash will begin to decline once deficit spending begins and will exponentially decrease until either
expenditures decrease or revenues increase.
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Actual Forecasted

KI S Fiscal Year Fiscal Year  Fiscal Year | Fiscal Year  FiscalYear  FiscalYear FiscalYear  Fiscal Year
2010 ¥ zo22 ¥ 2023 f 2024 ¥ 2026 ¥ 2026 ¥ 2027 ¥ 2028
2.08 | Total Revenues r' 52,262,181 53012606 [ 54444397 r 54797211 || 55,663,304 56,668,974 56,917 510 57,234,178

5.05 | Total Expenditures : 50,837,045 51699,2T1 52,40?2??‘ 54 864 988 56,673,059 58,471,965 60,544,380 62,734,535
S I A I EMEN I Excess of Revenues and Other

Financing Sources over (under)
£.01 | Expenditures and Other Uses 1,425,136 1,413,336 2,037,120 [B7.777) (1,003,755) [1.802,991)] [3.626,870)] (5500357}

Cash Balance July 1- Excluding
Froposed RenewallReplacement and

7.01 | Mew Levies 19,867,228 21292364 | 22705699 24742819 | 24675042 23671,287 21,868,296
7.02 | Cash Balance June 30 I 21292364 | 22705699 24742813 [ 24675042 23871.287 21,868,296 18,241,426
Reservations 1] 1] 0 100,000 100,000 100,000 100,000
11.30 | Cumnulative Balance of Renewal L-eui-esL 0 0 0 0 0 0 0
15.01 | Unreserved Fund Balance June 30 21292364 [ 22705699 24742813 [ 24,575,042 23571.287 21,768,296 18,141,426 12,641,089
Actual Forecasted Millage to

Fiscal Year  Fiscal Year  Fiscal Year | Fiscal Year  Fiscal Year Fiscal Year = Fiscal Year  Fiscal Year cover

[ 2021 " 2022 " 2023 [ 2024 " 2025 " 2026 " 2027 " 2028 deficit =
Total Revenues 52,262,181 53,012,608 54,444 397 56,134,187 55,704,918 55,935,800 55,017,788 56,200,842 -
Total Expenditures 50,837,045 51,580 271 52 407 277 54,036,142 57,027,085 53,485 257 1,121 585 63,304,200 4.68
Excess of Revenues and Other
Financing Sources over {under)
Expenditures and Other Uses 1,425,136 1,413,335 2,037,120 1,198,045 (1,322,167 (2,549 448) (5,203,797 (7,094,367

Cash Balance July 1 - Excluding
Proposed Renewal/Replacement and

MNew Levies 19,867 228 21,292 364 22 705,699 24 742 818 25940 864 24 618 697 22 069 249 16,865 452
Cash Balance June 30 21,292 364 22 705,600 24742 819 25,040,864 24 618,607 22,069,240 16,865,452 9,771,085
Resenations 0 0 0 100,000 100,000 100,000 100,000 1DEI,DI}D_
Cumulative Balance of Renewal Levies 0 0 0 0 0 0 4,573,502 13419735
Unreserved Fund Balance June 30 21,292 364 22,705,699 24742 818 25,840,864 24,518,697 21,969,248 21,338,954 23,090,820
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Economic Environment

1. Slow growth and high inflation still continues to drive
prices of services and supplies higher.
1. Expenditures are increasing at a little over 3% per year.
2. Revenues are increasing less than .5% per year.

2. Economic Recession is on the horizon according the
most economists - when? Second half of 2024!

1. The labor market is slowing

2. US Consumer Debt continues to rise primarily driven by
mortgage debt.

3. US Savings rate is now at an all time low
1. 3.6% in February 2024
2. 3.2% in March 2024
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GENERAL COMMENTS

1. HB126 has taken real dollars from commercial tax
collections which has slowed real estate revenue
growth for BBHCSD. This has slowed our revenue
growth.

2. New labor contracts have been factored into this
presentation (BEA and BOSS)

3. BBHCSD continues to monitor its financial situation
in a very unique economic environment.

4. Healthcare projections continue to be a topic of
discussion among Treasurers.

5. This forecast does indicate FY28 with less than 90
days of cash on hand, thus for planning purposes a
possible levy model is included.
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Questions?

Contact Craig Yaniglos for any questions.
yaniglosc@bbhcsd.org

Presentation and notes are posted with Department
of Education and Workforce, BoardDocs and our
website.
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mailto:yaniglosc@bbhcsd.org
https://reports.education.ohio.gov/report/finance-forecast-submissions
http://go.boarddocs.com/oh/bbhcsd/Board.nsf/goto?open&id=CWYHML492C02
https://www.bbhcsd.org/5YearForecasts.aspx

