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Swallow School District School Board Meeting

November 18, 2021 at 5:30pm
Agenda

Catalog of Documents for Board Meeting (nothing listed means there are no documents for that

section)™:

Section of Agenda

Topic within Section of Agenda

Il. Informational Items

Review of OPEB Investment Performance and Investment Model by PMA

Presentation of the 2020-21 Fiscal Year Audit by Riley, Penner & Benton LLP

e Audit Report
e Management Letter

Five Year Forecast - Board Brief

Review of Proposed NEOLA Policy Updates with Attorney Robert Burns
(Brief)

e Link to this policy batch

Campus Parent Connection Committee Report

Staffing Update

I1l. Citizen’s Forum

Board Policy 167.3, Public Comment at Board Meetings

IV. Consent Agenda

Approval of Minutes

1. October 14, 2021 — School Board Meeting

2. October 14, 2021 - School Board Executive Session*
3. October 19, 2021 — School Board Work Session

4. October 25, 2021 — School Board Special Meeting

5. November 1, 2021 — School Board Work Session
6
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. November 5, 2021 — School Board Special Meeting
7. November 5, 2021 - School Board Executive Session*
. November 16, 2021 - School Board Work Session

Monthly Accounts

) Check Register

Monthly Financial Overview
e Revenue Report - October

e Expense Report - October

Open Records Request Updates



https://drive.google.com/file/d/1MjYTHxHkTzUqlankdAfYErt-8Ll74YK2/view?usp=sharing
https://drive.google.com/file/d/1QXQWiTFnxhn_-GDAMTW7w1pe5RP6oACE/view?usp=sharing
https://drive.google.com/file/d/1CB9wvHJCNwSfP1C1SL4a9XaGixuOeEyt/view?usp=sharing
https://drive.google.com/file/d/1nG7u5QRpar8p_0TftspxSiSyYV7Axfo6/view?usp=sharing
https://drive.google.com/file/d/13QmjpkAqChE7QqGTc6AENTNAguAL2CnC/view?usp=sharing
https://drive.google.com/file/d/1ecVlAJFsSv5saFK-kB9jCpzuFJ-RAfXT/view?usp=sharing
https://drive.google.com/file/d/1aKBiIzdU41dyx1aItBbwIETBjH4Dw6SN/view?usp=sharing
https://drive.google.com/file/d/1YQXmKGEwjdWO7G_ZDZtVWuBF1V1HOxdC/view?usp=sharing
https://drive.google.com/file/d/1nZ8s7Uz0K_ea_u_bCG4zJFJkgBYFFtd6/view?usp=sharing
https://drive.google.com/file/d/1aKBiIzdU41dyx1aItBbwIETBjH4Dw6SN/view?usp=sharing
http://go.boarddocs.com/wi/swal/Board.nsf/goto?open&id=BZGHSJ49E672
https://drive.google.com/file/d/1ISkSJiybtNvR17lVIb5ksEa9gcf9256K/view?usp=sharing
https://drive.google.com/file/d/1t8mIkjKpabHKQ6OQE5HHXdRPBx72N2R2/view?usp=sharing
https://drive.google.com/file/d/1ClYRJD08ZrB5oWfjSlqdXSDgLHSnBZ4N/view?usp=sharing
https://drive.google.com/file/d/1XxF-BWromm2ha30-W1UbdVqRSc4vrzM2/view?usp=sharing
https://drive.google.com/file/d/1ZfIEM00vz7iV-Ei2aWKl5leVsTkCS2j1/view?usp=sharing
https://drive.google.com/file/d/139x_i6zvJe2Li9M2tsoROPG9sMOD72qt/view?usp=sharing
https://drive.google.com/file/d/1YbmdK2KpABDFVOMcJFJ9rGN8-zzT1dUt/view?usp=sharing
https://drive.google.com/file/d/1myN-ObpcrpfwpYMqaOU453zHjwJmYm-d/view?usp=sharing
https://drive.google.com/file/d/11LEOcNZGMc0-nqNkTwqRBZkPXlFzSz9s/view?usp=sharing
https://drive.google.com/file/d/1-_udpkDgnZ7eIqye79pfWVnCDdy-jO0U/view?usp=sharing
https://drive.google.com/file/d/1Vw52IVjLOel1C1kD32rNbk5Ynx9zyWA8/view?usp=sharing
https://drive.google.com/file/d/13yjrN6Xm2ymxdGw_SvCGuXfvev9D7xwo/view?usp=sharing

Board Policy 8310, Public Records
November 2021 Request(s) and Invoices for Location Fees (>$50)

Legal Fees to Date
District Administration Hours and Costs to District

Capital Improvement Project Next Steps
e Roof Installation i nd Middl hool Flooring Pr |

Principal’s Month in Review Report

V. Action ltems

Approval of Middle School Flooring Project Not to Exceed $55,000

Approval of Lock Down Drill Evaluation

Lunch and Recess School Project (I believe no action is being taken per PM)

First Reading of Policy Revisions and Adoptions

e Brief Link
e Policy Link

Second Reading of Policy Revisions and Adoptions
e Brief Link
e Revision Summary Guide

Consideration and Possible Action Regarding Recording of Board Meetings

VI. Discussion

A. District Financial Health

(Items from last month for reference)

e Board Policy 5113, Open Enrollment
2020-21 Survival Ratio Sheet
2021-22 Open Enrollment Space Determination Worksheet

2021-22 January Declaration Chart
DPI Caseload Calculator

(New for this month)
Questions to address from last month:

1. How much flexibility is there in the budget? How does the board
access any budget flexibility? Can there be changes to the budget
mid-year?

What is/was the ‘fiscal cliff’?

How does open enrollment play into the District’s overall finances?
What is the ‘breakeven’ number for kids in classrooms at the

elementary level? Middle school level?

N

Supporting Documents
e 2021-22 District Enroliment, Revenues and Expenses
e Breakeven Calculation Draft
e Current Board Policy 5113.02, Class Size Policy



http://go.boarddocs.com/wi/swal/Board.nsf/goto?open&id=BQEM3G569B8C
https://drive.google.com/file/d/1ry7-GymdDtG26WM6G12uZEDFa5j3SrRa/view?usp=sharing
https://drive.google.com/file/d/1yoFNAaStpriiPyaqA1tqkm1usG4bb2N2/view?usp=sharing
https://drive.google.com/file/d/1Ki9MgiQhhBbCGljzjbM8IrjPLZmJQeBk/view?usp=sharing
https://drive.google.com/file/d/1BvMJKoAFuqLjhNTBlTpnp4bK2eUJE1df/view?usp=sharing
https://drive.google.com/file/d/11MjeIM_0Ey5vvPo_3PWzLyOUpRfAiJiJ/view?usp=sharing
https://drive.google.com/file/d/1X0phSCmeKMe_y2XVZew1lmNeIJMsi3FG/view?usp=sharing
https://drive.google.com/file/d/1G_IDz3qdskCXZE50nM6yJi2aOdW2kh5f/view?usp=sharing
https://drive.google.com/file/d/1X0phSCmeKMe_y2XVZew1lmNeIJMsi3FG/view?usp=sharing
https://drive.google.com/file/d/1I7QY6X3wApJqcvYWhn66slguBEiJ5Xue/view?usp=sharing
https://drive.google.com/file/d/1m6ardORwKHFy_MtGia5IuJtldzh_8S48/view?usp=sharing
http://go.boarddocs.com/wi/swal/Board.nsf/goto?open&id=BYHMD95916BC
https://drive.google.com/file/d/1-wfqIDGvbG9USUpYHpkL-d-TIMLfTmEY/view?usp=sharing
https://drive.google.com/file/d/1KuN5_DyS2lq89rh92DRvFHsmlDTcHLji/view?usp=sharing
https://drive.google.com/file/d/1ZA4yp6M2c90cCvEsMKYwYo02vSyZOr3-/view?usp=sharing
https://drive.google.com/file/d/1LevMakYv-bQk_RhdWJZKrK-0moAMjhaQ/view?usp=sharing
https://docs.google.com/document/d/14_idkb5IiAXEheMPWdU1KRaEtTqVS6GM-uSIIdAcJC8/edit?usp=sharing
https://docs.google.com/document/d/14_idkb5IiAXEheMPWdU1KRaEtTqVS6GM-uSIIdAcJC8/edit?usp=sharing
https://docs.google.com/document/d/14_idkb5IiAXEheMPWdU1KRaEtTqVS6GM-uSIIdAcJC8/edit?usp=sharing
https://docs.google.com/document/d/1VL21Qq46QhK5t_wMJhr6PJjpsdG76Pji1bAg1zFCoKU/edit?usp=sharing
https://docs.google.com/document/d/1YOS_BWSGkR4mBfRN_0phSiOXNWDlQc8ztjY22MM4gtE/edit?usp=sharing
https://docs.google.com/document/d/1Dq3y_hjQDXyTNb8nrsnU4igygQe7CU2GT9IDFgkncvY/edit?usp=sharing
https://docs.google.com/document/d/1Dq3y_hjQDXyTNb8nrsnU4igygQe7CU2GT9IDFgkncvY/edit?usp=sharing
https://drive.google.com/file/d/1CdeT_ZLTy_m5lPG8RLCXFmhmbiwN1t3L/view?usp=sharing
https://drive.google.com/file/d/12g7WPknhfzA6CDCBbtzKCkIiK-9d3P8_/view?usp=sharing
https://drive.google.com/file/d/1NljUT4K6dNm8zs9yiDfJHl3wbdCvAu1G/view?usp=sharing

*Closed Session items are only shared with the School Board.


https://drive.google.com/file/d/19cV0fipDd7wNHe4CYxY5lqYbwTymL5c7/view?usp=sharing
https://drive.google.com/file/d/1v8TaViiR58_6-Sp5R8NQeLrjrkWNU8Gd/view?usp=sharing
https://drive.google.com/file/d/1M8s0k-jPOO6B8KalrFED58RQK0Q7r0MZ/view?usp=sharing
https://drive.google.com/file/d/1M8s0k-jPOO6B8KalrFED58RQK0Q7r0MZ/view?usp=sharing
https://drive.google.com/file/d/10zCktx60jRY17LyKNrneWjrDjUCC0iAS/view?usp=sharing

