
Swallow School District School Board Meeting
August 25, 2021 at 5:00pm

Agenda
Catalog of Documents for Board Meeting (nothing listed means there are no documents for that
section)*:

Section of Agenda Topic within Section of Agenda

II. Celebrations and
Commendations

IV.  Informational Items

Monthly Financial Overview
● Revenue Report
● Expense Report

2021-22 Student Enrollment Forecast

Principal’s Report
1. Month in Review
2. Staffing Updates and Plan
3. Master Schedule Update
4. Professional Development Overview for Welcome Back Week

V.  Action Items

Approval of Minutes

1. July 15, 2021 – School Board Meeting
2. July 19, 2021 – School Board Work Session
3. August 3, 2021 – School Board Work Session
4. August 6, 2021 - School Board Work Session
5. August 10, 2021 – School Board-AUTO Negotiations

Monthly Accounts
● Check Register

Approval of AUTO Master Agreement for 2021-22

Approval of Alternate Open Enrollment Applications as Presented

Approval of Travel Agent for Potential 2022 8 th Grade Washington, D.C. Trip

VI. Discussion A.  Strategic Plan and Key Performance Indicators

https://drive.google.com/file/d/1anuE7V2wmRLFidhoKcg4Y-4UT_IWH5am/view?usp=sharing
https://drive.google.com/file/d/1-pxtSTYfjDBWGIgi337hyj7ko3VFURiT/view?usp=sharing
https://drive.google.com/file/d/1-pxtSTYfjDBWGIgi337hyj7ko3VFURiT/view?usp=sharing
https://drive.google.com/file/d/15JbYVKrOiklnj2GEYDPuYpBfAVX--wsv/view?usp=sharing
https://drive.google.com/file/d/1LKuqaCbC62DilIZmnzjwp8bOfbad9MEs/view?usp=sharing
https://drive.google.com/file/d/1NCaXhpfuTu_ZlH0-y9tm1hXsed9pNGR4/view?usp=sharing
https://drive.google.com/file/d/1Elue2HVxkfIGDvizGlONHY47rWvi3Q6s/view?usp=sharing
https://drive.google.com/file/d/1GsZyRuS7IFjRC1F02p7Gck1XMTy8g9ll/view?usp=sharing
https://drive.google.com/file/d/18Pd35E6BNd4CcsGoOQyMyEczx2dFFsZl/view?usp=sharing
https://drive.google.com/file/d/1A4z4mCoyxNwv6Apt8ziwGd6aMHIys52-/view?usp=sharing
https://drive.google.com/file/d/1LUEmzSMESRKFTCthTPSezpFi07IuiZC1/view?usp=sharing
https://drive.google.com/file/d/1tYw5E4rxtPHowF_J7p0ESzgQfAzV0dQe/view?usp=sharing
https://drive.google.com/file/d/1_8UF-dZbbOzOc4G5eKn7_TM7ATTYqLW5/view?usp=sharing
https://drive.google.com/file/d/1lh0uMPmACKjB6JZZiP54-qfy-XzDhh6d/view?usp=sharing
https://drive.google.com/file/d/1DfZIqXJfuAqEjPP_KhSa948SVG9Zt47j/view?usp=sharing
https://drive.google.com/file/d/1GazmqX1NTXaXARaFSGYlxDPYz1b0r6vj/view?usp=sharing
https://drive.google.com/file/d/16NDMoWBNkrM4BDvzmUO7zV_pRbxPbhcZ/view?usp=sharing


● District’s Strategic Plan

Annual District Survey Results

● Student Survey Overview and Data Analysis
● Parent Survey Overview and Data Analysis
● Staff Survey Overview and Data Analysis

Key Performance Indicator Report Out
● Finance and Operations
● Student Growth and Engagement
● Talent Management

B.  Potential Board Work Groups

*Closed Session items are only shared with the School Board.

http://swallowschool.org/board_of_education/strategic_plan/strategic_plan
https://drive.google.com/file/d/1-wkZI_LH5Req3Nj5keGXL0P7SSpJxLUb/view?usp=sharing
https://drive.google.com/file/d/1iPkt-XC_245ThME06CyEjALAf4A0gzQG/view?usp=sharing
https://drive.google.com/file/d/1dATHS8ZBT50EAxU8BXZI9ilOZL3WXDjJ/view?usp=sharing
https://drive.google.com/file/d/1sR7021YLVmexSJ22C9vzbmj9hWeaBmR3/view?usp=sharing
https://drive.google.com/file/d/1ZoNUNx8HiUH6wPIOLQYmXzkv8714cUNU/view?usp=sharing
https://drive.google.com/file/d/1ySQtgPQTzUI2aYfcp1nn7VuxaLHYfLzt/view?usp=sharing
https://drive.google.com/file/d/1RlnxdLjOagnfCtVaMs6adWbhY-pdhaZt/view?usp=sharing
https://drive.google.com/file/d/1vkQl5Eu6aBppWO211NQ9Skgf8jSWLGh5/view?usp=sharing
https://drive.google.com/file/d/1AA9t1k1ZV9ZUo652PH8N3zbFY04X6282/view?usp=sharing

