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 FY26 Budget Work Session

February 4, 2025
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Agenda

● Voter approved referendum
● Review 

○ Board parameters
○ Budget options

● School allocations
● Communications and engagement
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1Voter Approved Referendum



ISD 625 
Saint Paul Public Schools 

Voter Approved Referendum 
Background

Michael Hart
VP, Managing Director

mhart@pmanetwork.com
612-509-2569

Steve Pumper
SVP, Financial Consultant

spumper@pmanetwork.com
612-509-2565

February 2025
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SPPS’ Five Year Trend For Annual Property 
Tax Levy

● In the past five levy cycles, the SPPS total levy has increased on 
average 3.6 percent per year.

● The Consumer Price Index (Inflation) for this same period has 
averaged 4.5 percent per year.  
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Total Property Taxes Per Student
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Source: Minnesota Department of Educational Financial Profiles - 2023
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Property Taxes as a Percent of Total Budget
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Source: Minnesota Department of Educational Financial Profiles - 2023
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Property Taxes as a Percent of General Fund
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Source: Minnesota Department of Educational Financial Profiles - 2023
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Debt Service Tax Revenue Per Student
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Source: Minnesota Department of Educational Financial Profiles - 2023



Operating Referendum
and

Capital Project Levy



FY 2026
� 329 public school districts
� 72% with voter approved referendum  
� 28% without voter approved referendum
 

� State Median Referendum = $544
� Metro Median Referendum = $1,576
� Only 4 districts out of 57 in seven county metro do 

not have an operating referendum
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Statewide Operating Referendum
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Operating Referendum Comparison

� If SPPS had the same amount per pupil as the average of the districts above, it would have an 
additional 1,073 per pupil or $37.1 million. 
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Tax Impacts for Increase



Operating Referendums Capital Projects Levy 
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Operating Referendum vs Capital Project Levy

Wide range of uses Capital related items including 
technology

Vote on amount per pupil Vote on tax rate/$ amount

State aid for some districts (SPPS 
does not qualify with current formula) No state aid

Most elections in November Elections can be held 5 dates 
throughout the year

Authority up to 10 years (1 board 
approved renewal allowed) Authority up to 10 years
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Detailed Tax Impact
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2Parameters & Budget 
Options 
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Parameters
1. Sustain funding for early education to retain and prepare students for success 

through their elementary education and to meet third grade literacy 
standards.

2. Sustain funding for efforts to increase enrollment, including maintaining 
funding for the enrollment project committee.

3. Sustain expenditures related to increasing student engagement and 
decreasing student absenteeism.
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Budget Options

Option A Option B Option C
● 5% unassigned fund balance
● Sustain student engagement 

efforts with attention to 
decreasing student 
absenteeism

● Decrease layers of central 
office staff

● 6% unassigned fund balance
● Sustain student engagement 

efforts with attention to 
decreasing student 
absenteeism

● Decrease layers of central 
office staff

● 7% unassigned fund balance
● Sustain student engagement 

efforts with attention to 
decreasing student 
absenteeism

● Decrease layers of central 
office staff
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3School Allocations 
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Elementary Classroom Staffing

● Leading Recommendation: No Splits K-1

● Other Information:
○ Projected K-5 enrollment: 14,696 (+613 students)
○ Avoid composite sections in grades PreK - 1st  
○ Sustain current number of Pre-K sections
○ Maintain allocation formula for specialists
○ Elementary class size report

https://drive.google.com/file/d/13-OQqHJ8BlIV0zVM5qmyNw-2XEBfhZYj/view?usp=sharing
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Secondary Classroom Staffing
● Leading Recommendation: Middle school 5 below 

class size / High school 4.5 below class size

● Other information:
○ Projected 6-12 enrollment: 16,775 (+735 students)
○ Supports middle school model and high school graduation 

requirements

Low Poverty High Poverty

Middle School: 5 below contractual average class size 31/class 29/class

High School: 4.5 below contractual average class size 33.5/class 31.5/class
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4Communications/Engageme
nt
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Communications & Engagement Framework
INFORM CONSULT

January -Budget work session

February -COB/BOE
-Budget update (email/web)

-Budget feedback form
-Public comment

March -BOE or COB
-Monthly budget update

-Budget feedback form
-Public comment

April -BOE or COB
-Monthly budget update

-Budget feedback form
-Public comment
-Public input opportunity*

May -BOE or COB
-Monthly budget update

-Budget feedback form
-Public comment

June -Monthly budget update
-Budget Book

-Budget feedback form
-Public comment

10,739
Participants

(FY25)
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Discussion


