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Welcome and 
Introductions

•Who is in the room?

•What are we here to 
do?

•Why is this an 
important event?



Strategic Plan Team Schedule

Meeting Purpose/Essential Questions Date Time

Orientation Who are we and what are we charged 

to do?

Step 11 6-8

Virtual

Data Retreat Where are we? What is working well 

and what is not working well?

Step 12 9-3

Vision Retreat Where do we want to be? How do we 

want to be different?

Oct 25 9-3

Setting Direction 

Retreat

How will we get from where we are to 

where we want to be? 

Jan 24 9-3

Recommendation What will we recommend to the Board 

of Education to set future direction?

Feb 14 1-3

Virtual

Provide Athletes a Personal Pathway to a Productive Future





FINAL MEETING 
OUTCOMES

Answer the question “What will be our final 
recommendation to set forth a new Athletic Dept 
Strategic Plan?”

Reflect on STAKEHOLDER FEEDBACK to revise the 
DRAFT of the strategic plan from our work at the 
Setting Direction Retreat.

• Mission-Motto

• Vision-Portraits

• Core Values

• Long-Range Goals

• Urgent Strategies for Improvement

Outline NEXT STEPS toward plan approval and 
implementation



ACTIVITY TWO:
Outline NEXT STEPS toward 
plan approval and 
implementation.



Deliverables
•One Page Strategic 
Plan- Vision, 
Mission, Core Values, 
Goals & Aligned 
Strategies

•Support Document 
containing details 
related to the One-
Page Plan



LIVING THE PLAN



• Identify key indicators, measures, and targets for all 
goals and strategies

Align goals and strategies to a data 
system

• Progress monitor and report growth and achievement 
while making adjustments to ensure improved results

Align the data system to a progress 
monitoring and reporting system for all 

stakeholders.  

• Align individual, team, school, and program goals and 
feedback to the data system

Align the Plan to individual and team 
performance and program evaluation

• Align the plan to school, team, department and 
program structures and processes to ensure ownership, 
responsibility and accountability 

Align the Plan to the work structures and 
shared decision-making processes

• Make sure strategy actions plans follow a consistent 
SMART process to develop a two-way collaborative 
communication system  

Align the Plan strategies to PDSA action 
plans 

• Align budget and meeting agendas to the Plan to ensure 
focus and priority.  

Align the Plan to resources of time and 
money



Athletic 
Department

Action Plan Training







What are the key instruments (KPIs) on the dashboard of your car?





USING A COLOR TO EVALUATE— LIKE RED, 
YELLOW, OR GREEN—IS A SIMPLE AND HELPFUL
APPROACH TO QUICKLY UNDERSTANDING YOUR 

MEASURES’ PERFORMANCE 



Improvement Cycle

FIDELITY .  .  .  EFFECTIVENESS .  .  .  IMPACT



WHAT GETS MEASURED 
GETS DONE!

Cycle 1 Spring to Fall  
PLAN

Cycle 2 Fall to Winter
DO-STUDY

Cycle 3 Winter to 
Spring

DO-STUDY-ACT



Living the Plan 
Session

Action Plan 
Training

Scorecard 
Training



Thanks to the Strategic Plan Team



ACTIVITY ONE: Revise DRAFT of the strategic 
plan to recommend the plan 
to the Athletic Director and 
Superintendent.



Strategic Plan Stakeholder Feedback Survey











After you are inside your 
room:
• Pick a timekeeper

• Pick a recorder

• Have the recorder clink on the team link sent to 
you earlier today.  Recorder can share screen with 
team members

• Any problem, have only the recorder return to the 
main room for assistance.

• Record your changes on the document for each 
component.

• When you are finished your team is done for the 
final meeting.



Add or Delete

• Is there any other urgent action that we left 
out as we review the SWOT Analysis and 
the Preferred Future Statement?

• If so, add it.

• Is there any strategy listed that is not 
urgent?  Remember less is more.

• If so, delete it.





Recorder
change in 
left column 
or write in 
right 
column





Select 1-2-3-
4-5 or 6-
your assigned 
table number 
to go into 
your team 
room

• Return to home 
if any troubles

• Complete your 
team task

• When 
completed your 
work is done.

• Thank you.


