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Technology upgrades
Extracurricular programs
Specialized student services
Facility maintenance
Transportation

If the division had to reduce
spending, in which area would you
suggest those reductions first?

TOP RESPONSES:

Advocate for increased state funding
Increase partnerships with local
businesses & organizations
Implement cost-saving measures
Seek private grants or donations
Increase local taxes or fees

What strategies do you think the division
should consider to address funding gaps?

TOP RESPONSES:

Email newsletters
Social media updates
Division website
School Board meetings
Public meetings

How would you prefer to receive updates
and information about the division’s
budget and financial decisions?

TOP RESPONSES: 

Not Very
Familiar

Somewhat
Important

Not Familiar
at All

Neutral

Very Familiar

Extremely
Important

Somewhat
Familiar

No

Unsure

Not
Informed

Very Informed

Yes

Somewhat
Informed

4%
10%

86%

10% 10%

28%

52%

How familiar are you with the school
division's budget planning process?

How important is it to allocate more
resources to maintaining competitive

teacher and staff salaries given inflation
and cost-of-living increases?
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Would you support a local tax
increase to help sustain essential

services in the division?

How familiar are you with the school
division's budget planning process?

Budget Survey TakeawaysBUDGET SURVEY
TAKEAWAYS



Salaries & Benefits



Minimum 3%
pay raise for

full-time
employees

Absorb any
health

insurance
increases



Teachers

Instructional Assistants

Administrative Assistants

Custodians

GROWTH
AREAS



BACHELOR’S DEGREE
2024-25 TEACHER SALARY COMPARISON



BACHELOR’S DEGREE
2024-25 TEACHER SALARY COMPARISON



MASTER’S DEGREE
2024-25 TEACHER SALARY COMPARISON



PROPOSED 
SALARY SCALE
2025-2026

INSTRUCTIONAL ASSISTANT



Custodians 
Starting Salary to at least $16/hour

Head Custodians & Administrative Assistants 
Starting Salary to at least $17.50/hour

GROWTH AREAS



New Positions



LGPS First Grade
Teacher

LGES Self-Contained
SPED Teacher and two

IA positions

LGPS Reading
Specialist

UES Self-Contained
SPED Teacher and two

IA positions

New Positions



ELL Teachers 
(multiple across OCPS)

OCHS TV/Video/Media
Broadcasting Teacher

OCHS Criminal Justice
Teacher

OCHS Reading
Specialist

New Positions



Intensive Programs
Coach

School Psychologist

School Social Worker

Speech Pathologist

New Positions



LGMS/PHMS
Volleyball Coach

Stipend
LGMS/PHMS Soccer

Coach Stipends

Math Specialist (x2) All Registrars to 12-
Month Contract

New Positions



Increase
Extracurricular and
Coaching Stipends

OCHS School Security
Officer

LGMS/PHMS School
Security Officer

New Positions


