
 
  

Finance & Operations Committee 
December 19, 2024 5:00-6:30 p.m. 

E.J. McClendon Educational Center – 2nd Floor Board Room 

AGENDA 

Meeting called to order by Committee Chair: ___________________________________________________ 

Board of Education members present:  __________________________________________________________ 

District staff present: _____________________________________________________________________________ 

Citizen Representatives present: ___________________ Others present: _____________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

Item Time Item Description 

I. 5:00 
pm Public Comments 

II. 5:05 
pm Approval of Prior Meeting Minutes-December 5, 2024                         

III. 5:10 
pm 

1st Quarter Key Performance Indicator (KPI) Reports –  
 

• Transportation  

• Custodial 

IV. 5:40 
pm 

Bid package #HS-4a Innovation Hub/Robotics Addition Schedule 

V. 5:50 
pm 

Financial Reports as of November 30, 2024 


