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WELCOME TO TRANSPORTATION SERVICES



ROUTE HISTORY

SCHOOL
YEARS

REGULAR SPED SPED 
MPV

MV TOTAL

2018 - 2019 590 114 52 9 765

2019 - 2020 594 112 46 7 759

2020 - 2021 538 105 43 2 688

2021 - 2022 548 112 41 1 702

2022 - 2023 500 110 42 4 656

2023 - 2024 502 131 40 0 673

2024 - 2025 405 151 39 7 609



STUDENT TRANSPORTATION ALLOTMENT

❑ Regular Route Services:

➢ $1.00/mile – two or more miles

➢ 10% of two or more-mile service for hazardous routes

❑ Special Education Route Services: $1.08 per mile

❑ CTE – actual cost per mile for proceeding year

❑ Private route services: $0.25/mile



TRANSPORTATION SERVICES COSTS

❑ TEA Cost Per Mile:

➢ Regular: $6.50

➢ Special: $6.68

❑ TEA 2023-2024 Allotment: $8,124,943

❑ CFISD Actual Expenditures: $46,123,304.38



COST PER MILE

❑ DIESEL
$1.69 per mile

❑ UNLEADED
$0.85 per mile

❑ PROPANE
$0.63 per mile

❑ ELECTRIC VEHICLE (EV)
$0.03 per mile Total Expenses

Total Miles
=  COST PER MILE



HOW MUCH DOES A BUS ROUTE COST?

Regular Education: $43,978

❑ Salary: $35,274

❑ Fuel: $6,855

❑ Parts, and Labor: $1,700

❑ Other Costs: $149

Special Education: $71,522

❑ Salary: $61,488

❑ Fuel: $8,155

❑ Parts, and Labor: $1,700

❑ Other Costs: $149



TECHNOLOGY



OUR TEAM MEMBERS

MAKE THE DIFFERENCE!

THE DRIVING FORCE OF EDUCATION



NOW HIRING



ADVERTISING



RECRUITMENT DATA

❑ Employee referrals

❑ Social media

❑ Bus advertisements

❑ Recruiters

❑ Job fairs

❑ Community Impact

❑ Texas Workforce Commission

❑ Job share



DRIVER QUALIFICATIONS

❑ Ability to obtain and maintain a valid commercial driver’s license (CDL) with 

all appropriate endorsements (P)(S) and classifications and all other required 

licenses, permits, and certificates (paid training available to trainee without a 

CDL.)

❑ Must have and maintain a satisfactory driving record as determined by the 

Texas Department of Public Safety that reflects a professional driver, and 

which meets all contractual, local, state and federal requirements.

❑ Ability to pass a pre-employment physical and an annual physical.

❑ Must show negative on a drug and/or alcohol test to be given on a pre-

employment, random, post-accident and/or reasonable suspicion basis, in 

accordance with federal law and District policy.

❑ Must have completed or be enrolled in the School Bus Driver Certification 

course developed by the Texas Education Agency and the Texas Department 

of Public Safety. Must maintain certification as required. 



RETENTION

❑ Onboarding process
➢ Center tour/introductions
➢ One-on-one meetings
➢ Bus video review
➢ Roadeo
➢ Evaluation
➢ Growth opportunities

❑ Regular appreciation events
❑ HR and training follow-up
❑ Ongoing training/safety reminders
❑ Transportation Leadership Academy
❑ Transportation administrative visits
❑ Exit surveys



RETENTION RATES

Year Fall Exits Spring Exits

Total 

Employee 

Exits

Total 

Returning 

Employees & 

New Hires

Percentage

2018-2019 135 125 260 1,210 79%

2019-2020 130 111 241 1,158 80%

2020-2021 131 110 241 1,187 80%

2021-2022 129 121 250 1,208 80%

2022-2023 127 102 229 1,257 82%

2023-2024 130  110 230 1,222 82%



STUDENT MANAGEMENT

❑ Implemented student management training for all drivers
❑ Created district-wide PBIS model
❑ Redesigned bus referral system by:

➢ Adding documentation referrals
➢ Modeling referral reasons and actions taken based on code of conduct

❑ Campus buy-in and support increased with communication and resources
➢ Campus visits to address concerns and problem-solve together for student success
➢ SPED collaboration 
➢ Driver ride-along support

❑ Implemented seat belt initiative for all elementary students
❑ Mandatory badging (on and off) while implementing disciplinary procedures

(no badge/no ride)

❑ Ongoing staff development and coaching by Supervisors
❑ Special Transportation Certification - eleven (11) hours of SPED-specific training)



STUDENT EXPECTATIONS



CYPRESS FAIRBANKS ISD

THANK YOU
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