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Park Hill School District RFP – Armed School 
Protection Specialists for Elementary Schools 

 

1. INTRODUCTION 
 

 

1.1 RFP OBJECTIVE 
The purpose of this Request for Proposal (RFP) is to solicit information and proposals from qualified 

security personnel services suppliers capable of meeting the needs for the Park Hill School District as it 

pertains to providing armed protection specialists in elementary schools.  
 

1.2 ABOUT THE PARK HILL SCHOOL DISTRICT 
The Park Hill School District is in Platte County, just north of downtown Kansas City, Missouri. Park Hill is a 

public school district, serving students from preschool through grade 12. The district includes 11 

elementary schools, four middle schools, two high schools, a specialized high school program, a day 

school, and an early childhood education center. Park Hill School District has almost 12,000 Pre-K-12 

students and more than 1,600 employees. 
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2. PROJECT DETAILS 
 

 

2.1 PROJECT SCOPE 

Park Hill School District needs armed security personnel for elementary schools for the following tasks: 

• Recognize and respond to security threats or breaches. 

• Recognize and respond to emergency situations and safety hazards such as fire alarms, power 

outages, medical emergencies and elevator entrapments as outlined in the Park Hill School 

District crisis handbook. 

• Act as necessary in the event of situations affecting the security or safety of the facility (including 

fires, accidents, internal disorders, and attempts to commit criminal acts). 

• Operate and enforce regulatory traffic controls and procedures to maintain the smooth flow of 

traffic and to prevent or reduce the number of accidents on school property (in areas of loading 

and unloading buses and/or car rider lines). 

• Monitor and enforce access control procedures, ensuring all entry points are secure and 

properly maintained. 

• Prepare/maintain appropriate logs and reports of activities and incidents. 

• Patrol/monitor school grounds as defined by the Park Hill School District. 

• Implement/enforce security procedures as defined by the Park Hill School District. 

• Make recommendations about changes to security policies and procedures, or about 

appropriate responses to specific issues, based on the vendor’s own expertise and accepted 

industry best practices. 

• Monitor and provide information about public events or other activities in the geographic area 

that may impact school operations. 

• Challenge persons attempting to or gaining unauthorized access to any portion of the school 

facility. 

• Engage in conflict resolution and de-escalation techniques when dealing with disputes, 

disturbances, or threats to prevent escalation into violence. 

• Coordinate efforts with local law enforcement agencies, where applicable 

• Maintain firearm safety training 

• Maintain awareness of threat intelligence, such as online threats, social media activity, or reports 

from students/ staff about potential safety concerns. 
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3. RESPONSE GUIDELINES 
 

 

3.1 PROCESS, SCHEDULE AND DUE DATES 
 

Item Due Date Delivery Method Responsible Party 

RFP Issue Date February 14, 2025 Website posting Park Hill School District 

Questions Due 
February 24, 2025, at 

5:00 p.m. CST 

Email any questions to 

dialj@parkhill.k12.mo.us 

on or before due date 

Participating provider 

Responses Posted February 28, 2025 Addendum to website posting Park Hill School District 

Proposals Due 
March 7, 2025, at 

5:00 p.m. CST 

Email on or before due 

date and hard copy 

postmarked by due date 

Participating provider 

Selected providers 

invited for interview 
March 13, 2025 In-person or virtual Participating provider 

Notification of 

selection status 
March 17, 2025 Email/Phone Park Hill School District 

3.2 RFP CONTACT 
Dr. Jaime Dial, assistant superintendent for quality and student services 

(816) 359-6602 

dialj@parkhill.k12.mo.us 
 

3.3 EVALUATION CRITERIA 

Park Hill School District will review all responses submitted by the due date as defined in section 3.1. The 

evaluation will include, but is not limited to: 

1. Company’s awareness of and alignment to the Park Hill School District’s Mission, Vision, and 

Values

2. Provider’s qualifications 

3. Provider’s ability to meet or exceed the 

requirements 

4. Pricing 

5. Completeness and quality of response 

6. Provider’s services 

7. Presentation, if selected for interview 

8. Service flexibility and quality 

9. References 

mailto:dialj@parkhill.k12.mo.us
mailto:dialj@parkhill.k12.mo.us
mailto:dialj@parkhill.k12.mo.us
mailto:dialj@parkhill.k12.mo.us
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4. SUBMISSION DETAILS 
 

The proposal is to be delivered to Park Hill School District by the date as listed in section 3.1. Providers 

must provide an electronic copy of the completed proposal by the deadline, followed by a hard copy that 

may be postmarked on the submission deadline day.  Late submissions will not be opened or evaluated. 

 

Email to: Jaime Dial 

dialj@parkhill.k12.mo.us 

 

Mail to: Dr. Jaime Dial 

Park Hill School District 

7703 NW Barry Road 

Kansas City, Missouri 64153 

 

Providers should answer all sections in this RFP, as we will not accept any additional information after the 

provider’s response has been submitted. Answers should be detailed yet concise. 

 

4.1 PROPOSAL COSTS 

All costs relating to the preparation and submission of the provider’s response to this RFP shall be their 

responsibility of the provider. Park Hill School District’s acceptance of the provider’s response in no way 

obligates it to purchase any products or services offered by the provider. 

 

4.2 PRESENTATIONS 

As part of the review process, the Park Hill School District might ask the provider to formally present its 

response. Any costs associated with the presentation, including travel and calling costs, will be the 

responsibility of the provider. 

mailto:dialj@parkhill.k12.mo.us
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5. PROVIDER QUALIFICATION 
 

 

5.1 ABOUT THE PROVIDER 

Please supply a brief description of your company, including the number of years in operation and the 

number of employees. 

 
[INSERT RESPONSE HERE] 

 

 
5.2 INDUSTRY EXPERIENCE 

Please describe and provide examples to demonstrate your industry experience and long-term viability 

providing armed school protection specialists for K-12 education. Include the percentage/number of K-

12 clients you currently have using your services, as well as the focus and commitment to K-12 clients. 

 
[INSERT RESPONSE HERE] 

 

Describe what you think differentiates your organization from other industry providers. 

 
[INSERT RESPONSE HERE] 

 

 
5.3 PROPOSED PROJECT TEAM 

Please provide information about the implementation team and departments involved in delivering the 

proposed solution to Park Hill School District and reference their industry experience. 

 
[INSERT RESPONSE HERE] 
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5.4 OTHER PRODUCTS AND SERVICES 

Please list and briefly describe any relevant products and services that you provide outside of armed school 

protection specialists. 

 
[INSERT RESPONSE HERE] 

 
5.5 CUSTOMERS 

Please supply a sample list of some of your active K-12 educational clients and provide examples of your 

best work (redact confidential information as necessary). Please list any Missouri or Kansas districts 

currently using your services. 

 
[INSERT RESPONSE HERE] 

 

Please provide the total number of K-12 schools and school districts served.    Include current status of the 

contract for each school district. 

 
[INSERT RESPONSE HERE] 

 

 
5.6 REFERENCES 

Please supply the name of three K-12 references. 

 
5.7 PARTNERING 

Provide the names of any partners relevant to this RFP. Please describe their role in the response and any 

products and/or services the partner might supply. 
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6. PROPOSED SOLUTION 
 

 

6.1 PRODUCT- Armed School Protection Specialists for Elementary Schools 

Product name: [INSERT RESPONSE HERE] 

Brief description: [INSERT RESPONSE HERE] 
 

6.2 REQUIREMENTS AND SUPPLIER CAPABILITY 

Response Key 

Please insert the applicable answer into the ‘Response’ column of the table below. 

YES Yes, this feature is available as part of the standard package 

YES-P Yes, only partially (please describe in detail, or we reserve the right to change this 

response to NO) 

YES-C Yes, this is available but requires customization 

FR This will be available in the future (within the next 6 months)  

NO This is not available 

N/A Not applicable 
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REQUIREMENTS 

Requirement Response Details 

Vendor is able to provide at 

least four-armed school 

protection specialists for the 

2025-2026 school year, with 

the ability to expand in 

future years 

  

Vendor is responsible for 

maintaining training and certification 

for personnel, with exception to Park 

Hill School District-specific processes 

and procedures 

  

Vendor is responsible for uniforms 

and equipment for the armed 

security personnel 

  

Park Hill School District is 

responsible to train armed security 

personnel in crisis response 

processes and procedures aligned 

with the emergency response plan 

for the district, as well as any other 

training deemed necessary as it 

aligns with the district’s strategic 

plan 

  

Vendor has a system to report 

activity to representatives in the Park 

Hill School District 

  

Vendor runs full Missouri Highway 

Patrol background checks on all 

personnel on an annual basis 

  

 

6.3 REPORTING 

Attach a sample of a report of activities and incidents that you would share with the district. 
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6.4 VARIED OR ADDITIONAL OPTIONS 

Describe any proposed additions or variations to the solution presented. Detail all costs associated with 

additional options and variations in the pricing section. 

 
[INSERT RESPONSE HERE] 
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7. IMPLEMENTATION 
 

 

7.1 IMPLEMENTATION PLAN 

Provide a plan outlining the likely timeline for implementation, including meetings to discuss progress. 

 

7.2 ENGAGEMENT PROCESS 

Please describe your communication/engagement process. Include milestones within the project timeline 

that you would typically meet with clients to discuss progress. 
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8. PRICING 
 

 

8.1 COSTS 

Please supply all costs related to implementation of your services, including any available discounts. 

Bids should be as detailed as possible and include all deliverables listed as separate line items. 

 

Supplemental pricing documentation will be accepted but must be formatted like the chart included 

below. At a minimum, all deliverables below must be identified with their associated yearly costs for three 

years. 
 
 

Deliverable Costs 

Year 1 

Costs 

Year 2 

Costs 

Year 3 

Ongoing fees    

Implementation fees    

Cost per officer to expand the program in 

subsequent years 

   

Other costs 

(please list all other costs associated with your 

proposal) 

 

   

TOTAL    

Optional additional components    

 

8.2 INVOICING AND PAYMENT 

Please indicate your preferred method of payment and outline how invoicing and payments are to be 

scheduled during the duration of the proposed contract. Include any benefits that may be available for 

both parties regarding payment cycles. 

 
[INSERT RESPONSE HERE] 



Park Hill School District RFP – Armed School 
Protection Specialists for Elementary Schools 

 

9. SUPPORTING INFORMATION 
 

 

Please attach the following information to your response: 

Mandatory 

• Proposed contract or MOU Template 

• Pricing documentation 

Optional 

• Additional information relevant to the response, as long as all sections of the response are 

complete 

10. CLOSING 
 

 

In submitting a response to this document, the provider acknowledges acceptance of all sections of the 

entire document and has clearly delineated and detailed any exceptions. 

 
Signature:  ______________________________________________ Title: _________________ ____________________ 

Printed Name:   _____________________________ Date:  ____________ ____________ 
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Scoring 

1 = Does Not Meet  

2 =Meet Some Expectations  

3 = Meets Most Expectations  

4 = Meets all expectations (must meet current tool’s capabilities) 

5 = Exceeds Expectations 

 

Criteria Possible Points Points Earned Weight 

Weighted 

points 

Alignment to PHSD Mission, Vision, and 

Values 
5  2 10 

Annual Cost to District 5  2 10 

Training 5  2 10 

Reporting 5  2 10 

Responsiveness to RFP requirements 5 
 

1 5 

Implementation Plan 5  1 5 

Totals 30 
  

50 

Additional Comments 
 

 

Criteria Expectation (4+) 

Alignment to PHSD Mission, Vision, 

and Values 

Provides evidence of how their services align to the PHSD Mission, 

Vision, and Values 

Annual Cost to District Cost should be no more than $400,000 total in year one. 

Training 
Must train their own personnel and ensure all certifications, 

licenses, etc. are current 

Reporting Reports provided at least monthly for all activities and incidents 

Responsiveness to RFP 

Requirements 
Complete responses to all components of the RFP 

Implementation Plan Minimal or no disruption to current processes 
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