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Kansas State Board of 
Education Outcomes

KESA Fundamentals 

WPS Strategic 
Plan
School 

Improvement 
Process

Building Goals & 
Lead 

Measures

KESA Four Fundamentals:
1. Structured Literacy
2. Standards Alignment
3. Balanced Assessment
4. Quality Instruction
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24-29 STRATEGIC PLAN
STUDENT SUCCESS OUTCOMES

Wichita Public Schools will thrive in innovative and 
impactful educational communities that:

Increase academic 
achievement and 
graduation rate

Prepare students 
for life, college and 
career success

Create and 
enhance safety 
and belonging



WPSPROUD

GOAL #1:
Increase Academic 

Achievement 
&

Graduation Rate

Student Success Outcome:
Increase academic achievement 
and graduation rate

As measured by:
Increase graduation rate from  
79.2% to 85% by May 2029.
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STATE ASSESSMENT DATA
READING PROFICIENCY
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STATE ASSESSMENT DATA
READING LEVEL 1 DATA
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FASTBRIDGE SPRING COMPARISON RESULTS

Grade &
Assessment

District 
% Proficient

Spring 21

District 
% Proficient

Spring 22

District 
% Proficient

Spring 23

District 
% Proficient

Spring 24

Spring 20-21 
to Spring 23-24

K Word Seg 56.5% 67.4% 72.2% 71.3% +14.8 PP
K LNF 39.6% 55.2% 63.7% 65.6% +26 PP
K LSF 29.9% 47.3% 59.3% 61.4% +31.5 PP

1st NWF 35% 49.2% 55.2% 53.3% +18.3 PP
2nd CBMR 35.3% 39.9% 43.9% 44.7% +9.4 PP
3rd CBMR 41.3% 44.6% 45.8% 49.9% +8.6 PP
4th CBMR 43% 51% 50.2% 52.5% +9.5 PP
5th CBMR 45.9% 52.6% 55% 53.7% +7.8 PP
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Student Success Outcome:
Prepare students for life, college 
and career success

As measured by:
The percentage of students 
earning five or more post-
secondary assets, prior to 
graduation, will reach at least 
50% by May 2029.

GOAL #2:
Prepare students 

for life, college and 
career success
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Student Success Outcome:
Create and enhance safety and 
belonging

As measured by:
 Increase the percentage of 
students that feel safe and 
connected to their school from 
80.3% to 90% by May 2029.

GOAL #3:
Create and 

enhance safety & 
belonging
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STRATEGIC PLAN 
YEAR 1 GOALS

GRADUATION LIFE READINESS SAFETY AND BELONGING

Student 
Success 

Outcome

Increase academic 
achievement and 
graduation rate

Prepare students for life, 
college and career success

Create and enhance safety 
and belonging

Student 
Success 

Measure

Increase graduation 
rate from 79.2% to 
85% by 2029.

The percentage of students 
earning five or more post-
secondary assets, prior to 
graduation, will reach at 
least 50% by 2029.

Increase the percentage of 
students that feel safe and 
connected to their school 
from 80.3% to 90% by 
2029.

Milestone:   
Year 1 Goals

Increase graduation 
rate from 79.2% to 
81% by May 2025.

The percentage of students 
earning five or more post-
secondary assets, prior to 
graduation, will reach at least 
10% by May 2025.

Increase the percentage of 
students that feel safe and 
connected to their school from 
80.3% to 82.3% by May 2025.
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Student Success Outcomes 
(Goals)

Interim Goals by Level

Action Steps

Building Goals & 
Lead 

Measures

EVERY STUDENT FUTURE READY STRATEGIC PLAN
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QUESTIONS?


	EVERY STUDENT FUTURE READY�STRATEGIC PLAN OVERVIEW�2024-2029
	Slide Number 2
	Slide Number 3
	24-29 Strategic Plan�Student Success Outcomes
	GOAL #1:��
	Slide Number 6
	State Assessment Data�Reading Proficiency
	State assessment Data�Reading Level 1 data
	fastbridge spring comparison results
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Strategic Plan �Year 1 goals
	Slide Number 15
	Slide Number 16
	Slide Number 17

