Regional School Unit 5
Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools

Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Wednesday, February 12, 2025
5:00 p.m. - Freeport High School

Minutes

Committee Members Present: Kelly Sink, Malik Farlow,
Committee Members Absent: Michelle Ritcheson
Administrators: Jean Skorapa, Glen Reynolds, Kelly Wentworth

1. FY25 Projects Update
a. Director of Facilities Glen Reynolds updated the committee about the status of
the progress of the safe space rooms at Mast Landing School and Freeport
Middle School as well as outside lighting at Freeport Middle School.

2. FY26 Capital Projects
a. Funding - FY26'’s budget includes a requested increase of $30,000.
b. Proposed Projects - Director Reynolds reviewed the FY26 proposed projects on
the Capital Improvement Plan.
c. Projects below the $15,000 threshold are funded through Major Maintenance.

3. Infrastructure Proposal Feedback

a. The Board will receive a breakdown of project funding by school for
consideration.
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