LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537

BOARD WORKSHOP MEETING AGENDA
February 18, 2025

Meeting called to order

Opportunity for Public Comment Regarding Agenda ltems

FOR BOARD WORKSHOP ACTION

MISCELLANEOUS

1. PRESENTATION ON HANS HERR ELEMENTARY SCHOOL INITIATIVES

Dr. Smecker will present information on Hans Herr Elementary School initiatives and progress toward
comprehensive planning goals.

PERSONNEL COMMITTEE

2. RECOMMENDATION FOR APPROVAL OF RESIGNATION

Recommend the approval of a resignation from Dr. Andrew M. Godfrey, assistant superintendent, Administration
building, effective June 30, 2025.

3. RECOMMENDATION FOR APPROVAL OF CHANGE OF EMPLOYMENT STATUS
Recommend the approval of a change in employment status for Dr. Michele B. Westphal from Elementary
School Principal for the Early Childhood Center and Lampeter Elementary School to Assistant Superintendent for
Lampeter-Strasburg School District. Her annual compensation rate for the 2025-2026 school year will be
$150,000, based on a five-year term, effective July 1, 2025, to June 30, 2030.

4. RECOMMENDATION FOR APPROVAL OF 2025-2026 COACH
Recommend the approval of Caleb Whitehead as the Varsity Boys Soccer head coach for the 2025-2026

season.

BUSINESS AND FINANCE COMMITTEE

5. RECOMMENDATION FOR APPROVAL OF CHANGES TO EARLY CHILDHOOD CENTER GYM FLOOR
Recommend the approval of changes for the Early Childhood Center project, as follows:
a. eci Construction LLC Change Order GC #36 Deduct $80,707 Gym Floor

b. Abacus Sports/Robbins Sports Surfaces to upgrade the ECC gym floor for $97,167, as posted.

MISCELLANEOUS

6. DISCUSSION OF UPDATED POLICIES
Dr. Peart will lead a discussion on updated policies, as follows and as posted:
a. Policy 805 Emergency Preparedness and Response

b. Policy 805.1 Relations with Law Enforcement Agencies
c. Policy 805.2 School Security Personnel (New policy)
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7. DISCUSSION OF BOARD POLICIES

Dr. Peart will lead a discussion reviewing Board policies, as follows and as posted:

Policy 806 Child Abuse
Policy 807 Opening Exercises/Flag Displays
Policy 808 Food Services

Policy 808.1 Free and Reduced Price Meals
Policy 808.2 Code of Conduct — Food Service

pooow

8. DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Dr. Peart will lead a discussion concerning the PSBA Principles for Governance and Leadership, as posted.

Opportunity for Public Comment

Adjournment
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EMPLOYMENT AGREEMENT

Agreement between Lampeter-Strasburg School District (“School District”) and Dr. Michele B. Westphal
(“Dr. Westphal”)

BACKGROUND. School District has offered to employ Dr. Westphal,
and Dr. Westphal has accepted employment as Assistant
Superintendent of School District. School District and

Dr. Westphal believe that it is appropriate and mutually beneficial to set
forth in writing their respective understandings relating to the
employment of Dr. Westphal. School District and Dr. Westphal, both
intending to be legally bound have therefore entered into this Agreement
and agree as follows:

1.  Employment.

School District employs Dr. Westphal, and Dr. Westphal accepts employment, under the terms and
conditions of this Agreement. The election and appointment of Dr. Westphal by School District and
her employment under this Agreement are conditioned upon Dr. Westphal’'s maintaining throughout
the term of this Agreement a valid and current commission and other legal credentials as may be
required by law.

2. Terms of Employment. The term of employment of Dr. Westphal pursuant to this Agreement shall
commence on July 1, 2025 and shall continue until June 30, 2030 unless terminated sooner
pursuant to the provisions of this Agreement. This Agreement shall terminate on June 30, 2030
unless the Agreement is renewed for an additional term pursuant to § 1077 of the Public School
Code of 1949, as amended, 24 P.S. § 10-1077. On or before January 15, 2030, the Board shall
provide Dr. Westphal with written notice that it either intends to retain her for an additional term or to
consider other candidates.

3. Duties and Nature of Service.

a) Dr. Westphal is employed as the Assistant Superintendent of School District. In addition to
those duties and powers conferred by law, Dr. Westphal shall (subject to the control and
direction of the Board of School Directors) perform such duties as assigned to her by the Board
of School Directors or by the Superintendent as set forth in § 1082 of the Public School Code, 24
P.s. § 10-1082.

b) Dr. Westphal shall devote her full working time and best efforts to the performance of her duties
as Assistant Superintendent of School District. Dr. Westphal, so long as consistent with
performance of her duties, may with the prior approval of the Superintendent

(i) attend seminars, conferences and conventions related to the duties of her position or the
activities of School District and

(i) undertake consultation work, speaking engagements, writing, lecturing, or other professional
duties and obligations, with or without honorarium, provided that Dr. Westphal shall not accept
any honorarium that has not been previously disclosed to the President of the Board of School
Directors prior to undertaking the consultation work, speaking engagement, writing, lecturing
or other professional duties and obligations.

4. Compensation, Benefits and Other Provisions.

a) During the 2025-2026 fiscal year, Dr. Westphal’s compensation for her services and the
performance of her obligations under this Agreement is $150,000.00. For the 2026-2027 fiscal



year, Dr. Westphal’s compensation shall be no less than the compensation paid for the 2025-
2026 fiscal year as noted in this paragraph. Such salary shall be evaluated annually and may be
increased from time to time at the discretion of the Board of School Directors. In addition, upon
attaining mutually agreed upon objectives, Dr. Westphal shall be entitled to incentive pay in an
amount determined at the discretion of the Board of School Directors.

In addition to the other compensation and benefits provided in this Agreement and except as
otherwise provided herein, Dr. Westphal shall, in addition to the fringe benefits specifically
included or referenced herein, be entitled to any fringe benefits set forth in the School District’s
Administrative Compensation Plan adopted pursuant to § 1164 of the Public School Code of
1949, as amended 24 P.S. § 11-1164 (“Act 93 Plan”) in effect on the commencement of this
Agreement. If the fringe benefits under the School District’'s Act 93 Plan are increased, then the
fringe benefits of Dr. Westphal shall be increased in the same manner.

Miscellaneous.

Nothing contained in this Agreement shall preclude the School District from providing additional
benefits to Dr. Westphal as agreed between her and the Board of School Directors, in which
event the Agreement shall continue in full force and effect except that the terms of this
Agreement relating to fringe benefits shall be deemed modified to reflect the increased or
additional benefits.

Formal Written Performance Evaluation.

a)

No later than May 1 of each fiscal year, Dr. Westphal shall provide a written self-assessment to
the Superintendent and the Board of School Directors. On or before June 25 of each fiscal year,
the Superintendent, the Board of School Directors and Dr. Westphal shall meet in closed
executive session for the purpose of evaluation of the performance of Dr. Westphal. The
Superintendent and the Board of School Directors shall complete a written evaluation by June
30 of each fiscal year and shall use a mutually agreed upon method as the basis for said
evaluation. Any assessment system selected shall require the Board of School Directors to
speak in one voice by voting as an entire Board rather than “averaging” the feedback of each
member regarding each aspect of the evaluation. In the event the Board consensus and the
Superintendent determine that the performance of Assistant Superintendent is unsatisfactory in
any respect, the evaluation shall describe in writing and, in reasonable detail, the specific
instances of unsatisfactory performance. A copy of the written evaluation shall be delivered to
Dr. Westphal on or before June 30 of each year during the term of this Agreement. Dr.
Westphal shall have the right to make a written response to the evaluation. The evaluations of
the Superintendent and the Board, as well as Dr. Westphal's responses shall be totally
confidential, private and in no manner become public knowledge or conversation. The parties
shall have the mutual right to waive a formal performance evaluation in any year of the
Agreement provided; however, that Dr. Westphal's performance shall be deemed satisfactory
and Dr. Westphal shall not be subject to discipline, discharge or removal on the basis of neglect
of duty or incompetency in any year when a formal performance assessment is not completed in
accordance with this Agreement.

In accordance with § 1073.1 of the Public School Code of 1949, as amended, 24 P.S. § 1073.1,
the Superintendent, the Board of School Directors and Dr. Westphal shall agree on objective
performance standards for use in the performance evaluation of Dr. Westphal for the 2025-2026
school year. The parties shall agree upon such objective performance standards prior to July 1,
2025. The objective performance standards shall be in writing, approved and executed by both
parties, and shall be made a part of this Agreement. As required by § 1073.1(b.1) of the Public
School Code, the written objective performance standards shall be posted in the School
District’s publicly accessible Internet website.



c) On or before June 30 of each subsequent year of this Agreement, the parties shall review and
where appropriate, revise the objective performance standards in writing for the performance
evaluation process for the following school year. As required by § 1073.1(b.1) of the Public
School Code, the written objective performance standards shall be posted on the School
District’s publicly accessible Internet website.

Sabbatical Leave, Professional Development Leave. Dr. Westphal acknowledges that her
employment under this Agreement, and the salary and benefits to which she is entitled under this
Agreement, were agreed upon based upon Dr. Westphal's waiving any right to request, or to be
granted, a sabbatical leave or professional development leave; and Dr. Westphal hereby waives any
right to request, or to be granted, a sabbatical leave or professional development leave.

Termination of Agreement.

a) Agreement.

Mutual agreement of Dr. Westphal and the Board of School Directors.

b) Resignation/Retirement.

Resignation or retirement of Dr. Westphal.

c) Disability of Dr. Westphal.

In the event Dr. Westphal is disabled and unable to perform the essential functions of the job
with or without reasonable accommodations for a period of six (6) consecutive months, then the
School District may, by notice to Dr. Westphal given prior to the date Dr. Westphal is able to
resume performance of her duties, terminate this Agreement.

d) Termination for Cause.

Dr. Westphal’'s employment may be terminated for cause. The Assistant Superintendent shall
be subject to discharge for a valid and just cause for the reasons specified in Section 1080 of the
Public School Code of the Commonwealth of Pennsylvania. The Board shall not arbitrarily or
capriciously call for her dismissal, and the Assistant Superintendent shall, in any event, have the
right to written charges, notice of hearing, fair and impartial hearing, all elements of due process,
and the right to appeal to a court of competent jurisdiction. At any such hearing before the
Board, the Assistant Superintendent shall have the right to be present and to be heard, to be
represented by counsel, and to present evidence, through witnesses and testimony, relevant to
the issue. A transcript of the record of proceedings before the Board shall be made available
without charge to the Assistant Superintendent. Assistant Superintendent shall have the right to
be represented by counsel at her sole cost and expense.

e) Death.

Death of Dr. Westphal.

Indemnity.

In accordance with and subject to, the provisions of the Political Subdivision Tort Claims Act, the
Board shall defend, hold harmless and indemnify Dr. Westphal from any and all demands, claims,
suits, action and legal proceedings brought against Dr. Westphal in her official capacity as agent for
the School District. This obligation shall survive the termination of this Agreement.



10.

1.

12.

13.

Waiver of Breach.

The waiver by School District of due performance of, or compliance with, any provisions of this
Agreement by Dr. Westphal shall not operate or be construed as a waiver of due performance or
compliance by Dr. Westphal thereafter.

Severability.
If any provision of this Agreement shall, for any reason, be adjudged by any court of competent

jurisdiction to be invalid or unenforceable, such judgment shall not affect, impair, or invalidate the
remainder of this Agreement.

Headings.

The headings in this Agreement are for convenience only and shall not be considered as part of this
Agreement.

Governing Law.

This Agreement shall be construed and enforced in accordance with the laws of the Commonwealth
of Pennsylvania.

Entire Agreement; Modification.

This Agreement sets forth the entire understanding of School District and Dr. Westphal with respect
to the subject matter of this Agreement and supersedes and replaces all prior representations,
discussions, understandings or agreements relating to the subject matter of this Agreement. No
waiver, change or modification of any of the terms of this Agreement shall be binding unless in
writing and signed by both parties to this Agreement.

IN WITNESS WHEREOF, School District and Dr. Westphal have signed this Agreement as of February
18, 2025, effective as of July 1, 2025.

LAMPETER-STRASBURG SCHOOL DISTRICT

By:
Attest President
By:
Attest Secretary
Witness Michele B. Westphal, Ed.D.



ABACUS
SPORTS

To: Larry Levato — C.R.A. From: James Proud
Email: llevato@cra-architects.com Pages: 1
Phone: 717 458 0212 Date: Monday, January 20, 2025

Reference: Lampeter — Strasburg ECC

Gym Floor Replacement CC:

] Urgent [0 For Review [J Please Comment [] Please Reply [J Please Recycle

As requested, please find below our pricing for the above referenced project. Pricing assumes the following:

1. We shall remove & dispose of existing floor, grind adhesive residues from concrete in preparation to
receive new flooring.

2. We shall supply & install up to 6,580 square feet of PULASTIC CLASSIC 90 (3/8” system) by Robbins
Sports Surfaces.

3. Pricing includes a two (2) color finish, to be selected from manufacturers STANDARD color options.

4. Games lines are included in our pricing for one (1) basketball court and one (1) volleyball court.

5. A two (2) color “L S” logo at center court & “PIONEERS” lettering at each end of the court has been
included.

6. Cove base has not been included in our pricing.

7. We have included waste removal in our pricing. Abacus Sports Installations shall supply dumpster.

8. All materials will be delivered upon our arrival.

9. No sub-base preparation has been included in our pricing. Concrete must be leveled to a tolerance of 1/8”
in a 10’ radius. All cracks must be filled with an approved cementitious floor patch.

10. Concrete floor must be clean, porous, and dry to manufacturer’s specifications.

11. Our work area is to be entirely unencumbered, dry and temperature at 65° Fahrenheit or above throughout
our installation.

12. Adequate power supply & lighting must be available.

13. Prevailing wage rates have been included in our pricing.

14. Payment terms: Payment in full upon completion. Interest will be charged at the rate of 1.5% per month
(18% annual) to all invoices not paid in full within 30 days of the invoice date. You will be responsible for
all collection actions, including legal costs, finance charges etc.

15. Pricing reflects ROBBINS SPORTS SURFACES “SOURCEWELL” purchasing coop price. CONTRACT
#031022-RBI

16. PRICING VALID FOR THIRTY (30) DAYS. THEREAFTER SUBJECT TO CHANGE.

Assuming the above information our pricing equates to $97,167.00

Please contact me with any questions.

James Proud

2330 Dairy Road - Lancaster, PA 17601 - Phone: (717) 560-8050 « FAX: (717) 560-8054
www.abacussports.com « install@abacussports.com



Book School District for PNN+

Section 800 Operations

Title Emergency Preparedness and Response
Code 805 Vol III 2024

Status Active

Purpose

The Board recognizes its responsibility for the safety of students, staff, visitors and facilities.
Therefore, the Board shall provide facilities, equipment and training necessary to protect
against hazards and emergencies, including but not limited to natural disasters, hazardous
chemicals, fires, weapons, bomb threats, intruders, terrorism, communicable diseases and
pandemics. Advance planning, training, practice and comprehensive implementation are key
components in protecting the safety and security of the school community.[1]

Authorit

The district, in cooperation with the county Emergency Management Agency and the
Pennsylvania Emergency Management Agency (PEMA), shall develop and implement a
comprehensive disaster response and emergency preparedness plan, consistent with the
guidelines developed by PEMA and other applicable state requirements.[2][3

The Board shall also utilize the resources of and comply with the requirements of the
Pennsylvania Department of Health, the Pennsylvania Department of Education
and law enforcement agencies.[4]

The Board requires that emergency preparedness, emergency evacuation and school
security drills be conducted at intervals required by state law.[3][5][6

Definitions

School security drill - a planned exercise, other than a fire drill or natural disaster drill,
designed to practice procedures to respond to an emergency situation that may include, but
is not limited to, an act of terrorism, armed intruder situation or other violent threat.[5]

School Safety and Security Assessment - a strategic evaluation of a school entity’s
facilities and programs used to identify potential safety and security threats.[7]

Delegation of Responsibility

The Superintendent or designee shall collaborate with relevant stakeholders, including
parents/guardians, students, staff, community agencies, law enforcement agencies and first
responders, during the development and implementation of the emergency preparedness
plan.

The Superintendent or designee shall implement a communication system to notify
parents/guardians of the evacuation or sheltering of students and to alert the entire school
community when necessary.


http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.24.html&d=reduce
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http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=35&div=0&chpt=77&sctn=1&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=17&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=18&subsctn=0
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Annually, on or before April 10, the Superintendent shall certify that emergency evacuation
drills and school security drills have been conducted in the manner prescribed by law.[5]

In accordance with state law and regulations, the Superintendent shall execute a
memorandum of understanding with each law enforcement agency that has jurisdiction

over school property.[4][81[91[10]

The Board directs the School Safety and Security Coordinator to periodically complete a
School Safety and Security Assessment in accordance with the provisions of law and
established criteria, based on the needs of the district and availability of funding and

resources.[7][11

Guidelines

Emergency Planning

The emergency preparedness plan shall be accessible in each district building, be reviewed
at least annually, and be modified as necessary. A copy of the plan shall be made accessible
to the county Emergency Management Agency, each law enforcement agency and each
local fire department that have jurisdiction over school property. The district shall obtain
assurances from each appropriate agency that the emergency preparedness plan will be
safeguarded and maintained confidentially.[2][3][9]

Appropriate information regarding the emergency preparedness plan shall be communicated
to students, parents/guardians, staff, the community and other relevant stakeholders.

Annually, by September 30, the district shall assemble information required to assist law
enforcement agencies and fire departments in responding to an emergency. The required
information shall be deployed immediately to the Incident Command Post in the event of an
emergency incident or disaster.[2][3][4]

Schools and school buses or transportation vehicles owned or leased by the district shall be
made available to local, county and state officials for emergency planning and exercises.[3]

Continuity of Student Learning/Core Operations

In the event of an emergency, local, county or state officials may require that schools be
made available to serve as mass-care facilities. Local, county or state officials may also
utilize district-owned buses and other transportation vehicles. The Superintendent or
designee shall determine whether schools shall be closed, or the educational program
suspended, to safeguard student and staff health and safety.[3][12]

State officials may also direct schools to close in order to mitigate the spread of infection or
illness in designated emergencies.[13

The district shall make provisions in the emergency preparedness plan and any applicable
health and safety plan for the continuity of student learning during school closings or
excessive absences, in accordance with law. This may include, as appropriate, activities
qualifying as instructional days or hours for fulfilling the minimum required days or
hours of instruction under the law. Instructional activities may
include:[147[15][16][177[18][19][20]
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1. Web-based instruction.
The continuity of core operations such as payroll and ongoing communication with staff,
students and parents/guardians shall be an essential part of the emergency preparedness
plan.

Education and Training

Students and staff members shall be instructed and shall practice how to respond
appropriately to emergency situations.[5][6][21

Effective infection control and prevention education and procedures, such as frequent hand
washing and cough/sneeze etiquette, shall be encouraged continually to help limit the
spread of germs at district schools.[22][23]

The district shall provide mandatory training for school staff on school safety and security,
in accordance with law and the standards specified by the state's School Safety and Security
Committee:[21][24][25][26]

1. Two (2) hours of required training addressing any combination of one (1) or more of
the following areas shall be completed each year, in person or virtually:

a. Situational awareness.

b. Trauma-informed approaches.[25][27]
c. Behavioral health awareness.

d. Suicide and bullying awareness.[28][29]
e. Substance use awareness.[30][31]

2. One (1) hour of required training in the following areas shall be completed each
year:

a. Emergency training drills, including fire, natural disaster, active shooter,
hostage situation and bomb threat. This training must be conducted in
person.[32]

b. Identification or recognition of student behavior that may indicate a threat to
the safety of the student, other students, school employees, other individuals,
school facilities, or the community. This training may be conducted in person
or virtually.[33][34]

The required school safety and security training shall be credited toward professional
education requirements, in accordance with law and the district's Professional Education

Plan.[21][25][35]
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Required Drills

Emergency Preparedness Dirill -

The Board directs district schools to conduct a disaster response or emergency
preparedness plan drill at least annually, in accordance with the provisions of law.[3]

Fire Drills -

The Board directs each district school to conduct fire drills at least once a month during the
school year, in accordance with the provisions of law.[5][6

School Security Drills -
The Board directs each district school to conduct a school security drill within ninety (90)
days of the beginning of each school year. The school security drill shall be conducted while

school is in session, with students present.[5]

The school security drill may take the place of a fire drill for the month in which it is
conducted.

The Superintendent or designee may conduct additional school security drills in district
schools after the first ninety (90) days of the school year. Up to two (2) additional school
security drills per school year may be conducted in place of the required fire drills for the
month in which they are conducted.[5]

The Superintendent or designee shall:[5]

1. Oversee instruction and training of students and school employees in procedures for
conducting school security drills and responding to emergency situations.

2. Notify and request assistance from local law enforcement and the emergency
management agency prior to conducting a school security drill.

3. Notify parents/guardians of the students attending the school building where the
school security drill is scheduled in advance of conducting the drill.

Bus Evacuation Drills -

Bus evacuation and safety drills shall be conducted twice a year, in accordance with the
provisions of law.[5][36

Safe2Say Something Program

The Board directs the Superintendent or designee to develop procedures for assessing and
responding to reports received from the Safe2Say Something anonymous reporting
program, in accordance with law. The procedures shall establish a framework within which
district administration and staff will respond to program reports, coordinate with the county
emergency dispatch center(s) and law enforcement, and provide appropriate assessment
and response for the safety and security of students, staff and school facilities, in
accordance with applicable law and Board policy and administrative
regulations.[4][26][32][34][37]
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No. 805-AR-0

ADMINISTRATIVE REGULATION

LAMPETER-STRASBURG
SCHOOL DISTRICT APPROVED:

REVISED:

805-AR-0. EMERGENCY PREPAREDNESS INFORMATION —
INCIDENT COMMAND POST

In an emergency, the district will follow the procedures in its comprehensive emergency
preparedness plan.

Annually, by September 30, the district will assemble information required to assist local police
and fire departments responding to an emergency. The following information will be deployed
immediately to the established Incident Command Post in the event of an emergency incident or
disaster:

1. Blueprints or floor plans of the school buildings.

2. Aerial photo, map or layout of the school campus, adjacent properties and surrounding streets
or roads.

3. Locations of predetermined or prospective command posts.
4. Current teacher/employee roster.

5. Current student roster.

6. Most recent school yearbook.

7. School fire-alarm shutoff location and procedures.

8. School sprinkler system shutoff location and procedures.

9. Gas/Utility line layouts and shutoff valve locations.

10. Cable/Satellite television shutoff location and procedures.

11. Other information the school entity deems pertinent to assist local police and fire
departments in responding to an emergency.
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No. 805-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS

Emergency Preparedness Plan

The district will coordinate with the Pennsylvania Emergency Management Agency (PEMA),
county emergency management agency(ies), local police and fire departments, and emergency
medical services in developing and implementing the district’s emergency preparedness plan, in
accordance with the requirements of law and Board policy.

The district will comply with the National Incident Management System (NIMS) in developing
and implementing the emergency preparedness plan, and providing training to designated district
staff.

The district’s emergency preparedness plan will be documented and made available to
designated individuals in a secure online system.

In developing and reviewing the emergency preparedness plan, the district’s designated school
safety and security team or committee will use the resources and recommendations available
through PEMA for school emergency preparedness planning:

PEMA Model EOP

PEMA School Functional Annexes

PEMA Threat Hazard Annex Worksheet

PEMA Threat Hazard Evaluation Worksheet

PEMA Reunification Annex

Sample School District EOP

Sample School Vital Information Plan
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https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/School-Safety/Pages/default.aspx
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https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/School-Safety/Documents/Sample-School-Vital-Information-Plan.doc

805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS - Pg. 2

The designated school safety and security team or committee will:

1. Review the emergency preparedness plan annually.

2. Modify the plan as necessary.

3. Communicate changes in the plan to the Board, applicable staff, county emergency
management agency(ies), other designated agencies, local police and fire departments and
emergency medical services, and provide updated information as applicable to students and

parents/guardians.

4. Update documentation as necessary based on modifications to the emergency preparedness
plan, and include a record of the revisions within the plan.

5. Ensure appropriate training and drills are completed with designated staff and students for
implementation of the emergency preparedness plan.

Required Drills

The district will coordinate and cooperate with local fire departments, law enforcement officials,
emergency medical services and county and state emergency management committees and
agencies, when planning and conducting emergency preparedness, emergency evacuation and
school security drills at district schools.

Each school building is required to conduct or participate in fire drills, school security drills, bus
evacuation drills and emergency preparedness drills in accordance with law and Board policy,
and with the procedures designated in the emergency preparedness plan.

Required Drill Frequency
Fire Drill One (1) each month, except in months where a
School Security Drill is authorized to take the
place of a fire drill.
School Security Drill One (1) required within the first ninety (90)

days of the beginning of each school year. Up
to two (2) additional per school year are at the
discretion of the district. School Security Drills
take the place of the required monthly fire drill
for the month in which they are conducted.

Bus Evacuation Drill At least two (2) each school year: one (1)
during the first week of the school year, and
the second during the month of March.

Emergency Preparedness Drill At least one (1) annually.
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805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS - Pg. 3

The building principal will coordinate with the School Safety and Security Coordinator in
planning and conducting drills at a variety of times that minimize disruption of the educational
program.

Fire drills will include instruction in the use of fire escapes, appliances and exits.

Bus evacuation drills will include practice and instruction concerning the location, use and
operation of emergency exit doors and fire extinguishers, and the proper evacuation of buses in
the event of fires or accidents. The district will provide bus operators with proper training and
instructions to enable them to carry out the necessary procedures for bus evacuation and may
require drivers to attend classes and drills.

Required drills will include specific plans for qualified individuals with disabilities who may
need assistance or alternative methods for evacuation or sheltering in place.

The building principal or designee will complete and file the Emergency/School Security Drill
Reporting Form for each drill and forward a copy of the report to the School Safety and Security

Coordinator within one (1) week after the drill.

School Safety and Security Assessments

The School Safety and Security Coordinator will ensure an appropriate School Safety and
Security Assessment is completed periodically in accordance with the criteria established by the
state’s School Safety and Security Committee:

School Safety and Security Committee: Safety and Security Assessment Criteria

The School Safety and Security Assessment may be conducted for physical security and/or
student assistance and behavioral health support, in accordance with established criteria, and will
include an assessment of applicable policy and training elements.

The School Safety and Security Assessment may be conducted by designated district staff and/or
a Pennsylvania State Police Risk and Vulnerability Assessment Team (RVAT) and results of the
assessment will be documented and included with the annual School Safety and Security Board
report.
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https://www.pccd.pa.gov/schoolsafety/Pages/default.aspx

805-AR-2

School District

Emergency/School Security Drill Reporting Form

Academic Year

Date of Drill: Time of Drill:

School Building:

Number of Students Participating: Number of Staff Participating:

Additional Participants (Check all that apply)

School Security Personnel Law Enforcement Fire Department

Emergency Medical Services District Administrators Other (List)

Type of Drill Being Exercised:

Emergency Preparedness (e.g., severe weather, natural disaster, nuclear)
Evacuation Shelter-in-Place

Fire Drill School Security Drill Bus Evacuation Drill

Notification/Alert Method:

Bell/Buzzer Intercom Phone Voice Notification

Other (List)

Situation at Start of Drill:

Before School/At Arrival During Class Lunch Time
Assembly After School/At Departure
Other (List)

Panic Button Tested: Yes No N/A




Was drill scheduled?
Yes No

Were parents/guardians notified of drill?

Yes No

Length of Drill:
Time to Evacuate Building:

Time to Lockdown Facility:

Problems Encountered (Check all that apply):

Hallway Congestion
Students Unsure of Procedures
Unable to Lock Doors

Doors Left Open

Students/Staff Not Accounted For

Communication Problems

Long Time to Evacuate
Frightened Students/Staff

Insufficient Supplies

Lights Left On

Alarm Not Heard Weather Related

Staff Unsure of Procedures

Windows Not Covered Windows Left Open

Confusion

Difficulties with Evacuating Disabled Students

Network/Computer Problems Incident Command Problems

Doors/Exits Bl
Other (List)

People Not Out of Sight (Lockdown)

ocked Faulty Facilities

Lessons Learned/Concerns From Drill (Identify any maintenance issues):

Person Completing Report:
Name:
Position:

Signature:

*Scan/Send Final Report to:

School Safety and Security Coordinator
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Section 800 Operations

Title Relations With Law Enforcement Agencies
Code 805.1 Vol III 2024

Status Active

Purpose

The Board recognizes that cooperation with law enforcement agencies is considered
essential for protecting students and staff, maintaining a safe environment in schools and
safeguarding district property.

Authority

It shall be the policy of the Board to establish and maintain a cooperative relationship
between the school district and law enforcement agencies with jurisdiction over
school property of the school district in maintaining school safety and security;
responding to school safety and security reports; and reporting and resolution of incidents
that occur on school property, at any school-sponsored activity or on any conveyance
providing transportation to or from a school or school-sponsored activity.[1]1[2][3][4][5]

The Board directs the Superintendent to execute and update, on a biennial basis, a
memorandum of understanding with each law enforcement agency that has jurisdiction
over school property in accordance with state law and regulations.[11[2][6

Definition

Incident - an instance involving an act of violence; the possession of a weapon by any
person; the possession, use or sale of a controlled substance or drug paraphernalia as
defined in the Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the
possession, use or sale of alcohol or tobacco products by any person on school property; or
conduct that constitutes an offense listed in the school safety and security provisions
of School Code.[2][7][8][9]1[10]1[11][12][13][14]1[15][16]

Guidelines

Memorandum of Understanding

In accordance with state law and regulations, the Superintendent shall form an advisory
committee composed of relevant school staff to assist in the development of a
memorandum of understanding with law enforcement. The Superintendent

shall execute and update, every two (2) years, a memorandum of understanding with

each law enforcement agency that has jurisdiction over school property. The
memorandum of understanding shall be signed by the Superintendent, chief of police of the
law enforcement agency with jurisdiction over the relevant school property and
each building principal, and be filed with the PA Department of Education.[1][2][6
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In developing and updating the memorandum of understanding, the district shall consult
and consider the model memorandum of understanding, in accordance with
applicable law and regulations.[1][2][6

The memorandum of understanding shall comply with state law and regulations and set

forth:[11[2][6]

1. A procedure for law enforcement agency review of the district’s annual
incident report required by law, prior to the Superintendent filing the report
with the PA Department of Education.

2. A procedure for the resolution of incident data discrepancies in the report
prior to filing the report.

3. Additional matters pertaining to crime prevention agreed to between the
Superintendent and the law enforcement agency.

Students With Disabilities

The district shall provide a copy of its administrative regulations and procedures for
behavior support, developed in accordance with the Special Education Plan, to each law
enforcement agency that has jurisdiction over school property. Updated copies shall be
provided each time the administrative regulations and procedures for behavior support are
revised by the district.[17][18][19][20]

The district shall invite representatives of each law enforcement agency that has
jurisdiction over school property to participate in district training on the use of positive
behavior supports, de-escalation techniques and appropriate responses to student behavior
that may require intervention, as included in the district’s Special Education Plan and
positive behavior support program.[17][18][19][20][21]

Training

The district shall invite representatives of each law enforcement agency that has
jurisdiction over school property to participate in district training related to subjects that
enhance understanding of and build positive relationships with students, which may include
but not be limited to training on trauma-informed approaches, restorative practices, suicide
awareness and prevention, child abuse recognition and reporting, maintaining confidentiality
of students’ personally identifiable information and maintaining professional adult/student
boundaries.[4][22][23][24][25]1[26][27]

Referral to Law Enforcement

The Superintendent or designee shall immediately report required incidents and may report
discretionary incidents committed on school property, at any school-sponsored activity or on
a conveyance providing transportation to or from a school or school-sponsored activity, to
the law enforcement agency that has jurisdiction over the school’s property, in
accordance with state law and regulations, the procedures set forth in the memorandum of
understanding with law enforcement and Board

policies.[11[21[71[9][10][11][12][13][14][15][16][20][281[291[30][31]

School Safety and Security Incidents Report
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Annually, by July 31, the Superintendent shall report on the designated form, to the PA
Department of Education, all new incidents as required by state law.[2]

Prior to submitting the incidents report, the Superintendent and each law enforcement
agency having jurisdiction over school property shall do all of the following:[2]

1.

No later than thirty (30) days prior to the deadline for submitting the report to
the PA Department of Education, the Superintendent shall submit the report to
the law enforcement agency that has jurisdiction over the relevant school
property. The law enforcement agency shall review the report and compare the
data regarding criminal offenses and notification of law enforcement to determine
whether the report accurately reflects law enforcement incident data.

No later than fifteen (15) days prior to the deadline for the Superintendent to submit
the report to the PA Department of Education, the law enforcement

agency shall notify the Superintendent, in writing, whether the report accurately
reflects law enforcement incident data. Where the law enforcement

agency determines that the report accurately reflects law enforcement incident
data, the chief of police shall sign the report. Where the law enforcement

agency determines that the report does not accurately reflect law

enforcement incident data, the law enforcement agency shall indicate any
discrepancies between the report and law enforcement incident data.

Prior to submitting the report to the PA Department of Education, the
Superintendent and the law enforcement agency shall attempt to resolve
any discrepancy between the report and law enforcement incident data. If a
discrepancy remains unresolved, the law enforcement agency shall notify
the Superintendent and the PA Department of Education in writing.

Where a law enforcement agency fails to take action as required above, the
Superintendent shall submit the report to the PA Department of Education and
indicate that the law enforcement agency failed to take the required action.
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No. 805.1-AR-0

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-0. INCIDENT REPORT — IMMEDIATE NOTIFICATION
The Superintendent or designee, including the School Safety and Security Coordinator, building
principals, administrators, school safety and security personnel or district employees in charge of
school field trips, will immediately report, as required, incidents committed by students on
school property, at any school-sponsored activity or on a conveyance providing transportation to
or from a school or school-sponsored activity to the law enforcement agency that has
jurisdiction over the school’s property or the property where the school-sponsored activity takes
place, in accordance with state law and regulations and with the procedures set forth in the
memorandum of understanding with law enforcement.
Incident - an instance involving an act of violence; the possession of a weapon by any person;
the possession, use or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use or sale
of alcohol or tobacco products by any person on school property; or conduct that constitutes an
offense listed in the school safety and security provisions of School Code. (24 P.S. Sec. 1319-
B)

Incidents involving the following criminal offenses will require immediate notification to the law
enforcement agency:

1. The following offenses under 18 Pa. C.S. (relating to crimes and offenses):
a. Section 908 (relating to prohibited offensive weapons).
b. Section 912 (relating to possession of weapon on school property).
c. Chapter 25 (relating to criminal homicide).
d. Section 2702 (relating to aggravated assault).
e. Section 2709.1 (relating to stalking).
f. Section 2901 (relating to kidnapping).
g. Section 2902 (relating to unlawful restraint).

h. Section 3121 (relating to rape).
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805.1-AR-0. INCIDENT REPORT — MANDATORY NOTIFICATION - Pg. 2

Section 3122.1 (relating to statutory sexual assault).

Section 3123 (relating to involuntary deviate sexual intercourse).
Section 3124.1 (relating to sexual assault).

Section 3124.2 (relating to institutional sexual assault).

Section 3125 (relating to aggravated indecent assault).

Section 3126 (relating to indecent assault).

Section 3301 (relating to arson and related offenses).

Section 3307 (relating to institutional vandalism) when the offense is a felony of the third
degree.

Section 3502 (relating to burglary).
Section 3503(a) and (b)(1)(v) (relating to criminal trespass).
Section 5501 (relating to riot).

Section 6110.1 (relating to possession of firearm by minor).

2. The possession, use or sale of a controlled substance or drug paraphernalia as defined in The
Controlled Substance, Drug, Device and Cosmetic Act.

3. Attempts, solicitation or conspiracy to commit any of the offenses listed in 1 and 2 above.

4. An offense for which registration is required under 42 Pa. C.S. Sec. 9799.55 (relating to
registration).

Notification will be made to the law enforcement agency by the most expeditious means
practicable, which may include a phone call.

In notifying the law enforcement agency of the incident, the Superintendent or designee will
provide as much of the following information as is available at the time of the notification;
however, the gathering of this information should not unnecessarily delay notification:

1. Whether the incident is in-progress or has concluded.

2. Nature of the incident.

3. Exact location of the incident.

4. Number of persons involved in the incident.
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805.1-AR-0. INCIDENT REPORT — MANDATORY NOTIFICATION - Pg. 3

5. Names and ages of the individuals involved.

6. Weapons, if any, involved in the incident.

7. Whether the weapons, if any, have been secured and, if so, the custodian of the weapons.
8. Injuries, if any.

9. Whether emergency medical services or the fire department were notified.

10. Identity of the school contact person.

11. Identity of the witnesses, if any.

12. Whether the incident involves a student with a disability and, if so, the type of disability and
its impact on the student’s behavior.

13. Other such information as is known to the school district and believed to be relevant to the
incident.

In responding to students who commit an incident listed above, the district may consider using
available school-based diversion programs, including school-wide positive behavior supports, to
address the student’s behavior and will notify the law enforcement agency of the student’s
placement in the program.

The Superintendent or designee will also notify the parent/guardian of any student directly
involved in an incident as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee will inform the parent/guardian whether or not the law enforcement
agency has been or may be notified of the incident. The Superintendent or designee will
document attempts made to reach the parent/guardian.

Required Reporting

The Superintendent or designee will comply with all applicable reporting requirements,
including mandated reporting in accordance with the Child Protective Services Law and
submission of the annual school safety and security incident report to the PA Department of
Education, in accordance with applicable law, regulations and Board policies.
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No. 805.1-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-1. INCIDENT REPORT — DISCRETIONARY NOTIFICATION

The Superintendent or designee, including the School Safety and Security Coordinator, building
principals, administrators, school safety and security personnel or district employees in charge of
school field trips, will use their discretion and may report specified incidents committed by
students on school property, at any school-sponsored activity or on a conveyance providing
transportation to or from a school or school-sponsored activity to the law enforcement agency
that has jurisdiction over the school’s property or the property where the school-sponsored
activity takes place, in accordance with state law and regulations and with the procedures set
forth in the memorandum of understanding with law enforcement.

Incident - an instance involving an act of violence; the possession of a weapon by any person;
the possession, use or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use or sale
of alcohol or tobacco products by any person on school property; or conduct that constitutes an
offense listed in the school safety and security provisions of School Code. (24 P.S. Sec. 1319-
B).

Incidents involving the following criminal offenses may be reported to the law enforcement
agency:

1. The following offenses under 18 Pa. C.S., and any attempt, solicitation or conspiracy to
commit any of these offenses:

a. Section 2701 (relating to simple assault).

b. Section 2705 (relating to recklessly endangering another person).
c. Section 2706 (relating to terroristic threats).

d. Section 2709 (relating to harassment).

e. Section 3127 (relating to indecent exposure).

f. Section 3307 (relating to institutional vandalism) when the penalty is a misdemeanor of
the second degree.

g. Section 3503(b)(1)(1), (i1), (ii1) and (iv), (b.1) and (b.2) (relating to criminal trespass).
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h. Chapter 39 (relating to theft and related offenses).

i.  Section 5502 (relating to failure of disorderly persons to disperse upon official order).
j- Section 5503 (relating to disorderly conduct).

k. Section 6305 (relating to sale of tobacco products).

. Section 6306.1 (relating to use of tobacco products in schools prohibited).

m. Section 6308 (relating to purchase, consumption, possession or transportation of liquor or
malt or brewed beverages).

In determining whether to notify the law enforcement agency of an incident, the Superintendent
or designee may consider the following factors:

1. The seriousness of the situation.

2. The school’s ability to defuse or resolve the situation.
3. The student’s intent.

4. The student’s age.

5. Whether the student has a disability and, if so, the type of disability and its impact on the
student’s behavior.

6. Other factors believed to be relevant.

In making a determination of whether to notify the law enforcement agency of an incident listed
above, and to the extent the district has the authority, the district may consider using available
school-based diversion programs and available school-wide positive behavior supports to address
the student’s behavior.

In notifying the law enforcement agency of the incident, the Superintendent or designee will
provide as much of the following information as is available at the time of the notification;
however, the gathering of this information should not unnecessarily delay notification:

1. Whether the incident is in-progress or has concluded.

2. Nature of the incident.

3. Exact location of the incident.

4. Number of persons involved in the incident.

5. Names and ages of the individuals involved.
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6. Weapons, if any, involved in the incident.

7. Whether the weapons, if any, have been secured and, if so, the custodian of the weapons.
8. Injuries, if any.

9. Whether emergency medical services or the fire department were notified.

10. Identity of the school contact person.

11. Identity of the witnesses, if any.

12. Whether the incident involves a student with a disability and, if so, the type of disability and
its impact on the student’s behavior.

13. Other such information as is known to the school district and believed to be relevant to the
incident.

The Superintendent or designee will also notify the parent/guardian of any student directly
involved in an incident as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee will inform the parent/guardian whether or not the law enforcement
agency has been or may be notified of the incident. The Superintendent or designee will
document attempts made to reach the parent/guardian.

Required Reporting

The Superintendent or designee will comply with all applicable reporting requirements,
including mandated reporting in accordance with the Child Protective Services Law and
submission of the annual school safety and security incident report to the PA Department of
Education, in accordance with applicable law, regulations and Board policies.
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No. 805.1-AR-2

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-2. RECORD OF LAW ENFORCEMENT OFFICERS IN SCHOOL

In the event outside law enforcement personnel, other than a School Resource Officer(s) or
school security personnel, are engaged with student(s) or staff on school property, the building
principal will ensure the Superintendent or designee is notified and record the following
information as applicable and appropriate:

1.

2.

10.

1.

12.

13.

Date.

Building.

Officer name, rank, agency.

Time of Officer’s arrival.

Type of Court Order presented, if applicable.

Name(s) of student(s)/staff involved.

Nature of incident, if known.

Time parent/guardian notified, if applicable, and who contacted the parent/guardian.
Persons present during the interview.

Place interview was held.

Reason for interview, if known.

If student/staff was removed from school, including time.

Witness(es) present, where applicable.

School personnel will cooperate with law enforcement agencies and will not impede their
actions or investigations. The Superintendent or designee will contact the school solicitor,
when necessary, to address questions or concerns regarding interactions with law
enforcement officers.

School security personnel, including School Resource Officer(s), operating under Board policy
will comply with requirements of Board policy, administrative regulations and procedures.
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Section 800 Operations

Title School Security Personnel
Code 805.2 Vol V 2024

Status Active

Authority

The Board shall employ, contract for and/or assign staff to coordinate the safety and
security of district students, staff, visitors and facilities.

The district shall employ or contract for at least one (1) full-time school security
personnel who has completed the training required by law and this Board policy to
be on duty during the school day.[1]

The district shall certify to the state School Safety and Security Committee
annually that it has met the requirements for school security personnel or has
received a waiver, in accordance with applicable law.[1]

Definitions

School security personnel - school police officers, school resource officers and school
security guards.[2]

Independent contractor - an individual, including a retired federal agent or retired state,
municipal or military police officer or retired sheriff or deputy sheriff, whose responsibilities,
including work hours, are established in a written contract with the district for the purpose
of performing school security services.[2]

School day - the hours between the morning opening of a school building and the
afternoon dismissal of students on a day which classes are in session.[1]

Third-party vendor - a company or entity approved by the PA Commission on Crime and
Delinquency that provides school security services in accordance with law.[2]

Delegation of Responsibility

The Superintendent shall appoint a school administrator to serve as the School Safety and
Security Coordinator, in accordance with law. When a vacancy occurs in the role of the
School Safety and Security Coordinator, the Superintendent shall appoint another school
administrator to serve as the School Safety and Security Coordinator within thirty (30) days
of the vacancy and shall notify the Board regarding the appointment.[3]

The Superintendent or designee shall submit the name and contact information for the
appointed School Safety and Security Coordinator to the state's School Safety and Security
Committee within thirty (30) days of the appointment.[3]
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The School Safety and Security Coordinator shall report directly to the Superintendent, and
shall be responsible for the following:[3]

1.

2.

Oversee all School Resource Officers (SROs)

Review and provide oversight of all Board policies, administrative regulations and
procedures related to school safety and security, and ensure compliance with federal
and state laws and regulations regarding school safety and security.

Coordinate training and resources for students and staff related to situational
awareness, trauma-informed approaches, behavioral health awareness, suicide and
bullying awareness, substance use awareness, emergency procedures and training
drills, and identification or recognition of student behavior that may indicate a threat
to the safety of the student, other students, school employees, other individuals,
school facilities or the community, in accordance with the standards established by
the state's School Safety and Security Committee and the requirements of applicable
law and regulations.[4][5][6][7]1[8]1[9][10][11][12][13]

Coordinate a tour of the district’s buildings and grounds biennially, or when a building
is first occupied or reconfigured, with law enforcement and first responders
responsible for protecting and securing the district to discuss and coordinate school
safety and security matters.

Serve as the liaison with law enforcement and other state committees and agencies
on matters of school safety and security.

Serve on the district's threat assessment team(s) and participate in required training
and the threat assessment process.[7][14

Coordinate School Safety and Security Assessments, School Safety and Security
grant requirements and respond to School Safety and Security surveys, as
applicable.[11][15

The School Safety and Security Coordinator shall, within one (1) year of appointment,
complete required training as specified by the state's School Safety and Security Committee
for serving in the role of a School Safety and Security Coordinator. This training shall be in
addition to other training requirements for school administrators, but shall count toward
professional education credit, where applicable.[3][16][17][18]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to
the Board at an executive session on the district’s current safety and security practices, and
identify strategies to improve school safety and security.[3][19]

The Board directs the School Safety and Security Coordinator to include the following
information in the annual report:

1.

Threat assessment team information, including verification of compliance with law
and regulations, the number and composition of the district's threat assessment
team(s), the total number of threats assessed in the past year and additional
information on threat assessment required by the Superintendent or designee, in
accordance with Board policy.[7][14]
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2. The number and type(s) of school security personnel contracted or
employed by the district, including:[3]

a. The number of school security personnel that are armed, listed by
type(s) of personnel.

b. The school building at which each school security personnel is
assigned, listed by type(s) of personnel.

c. The training, including the type of training and completion dates, of
each school security personnel, listed by type(s) of personnel.

d. A listing of other individuals utilized by the district for school safety-
related duties.

3. Reports of required emergency preparedness, fire, bus evacuation and school
security drills.[11]

4. Information on required school safety and security training and resources provided to
students and staff.[11]

5. Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-
Life Safety reports received.

6. Behavioral health and school climate information, including aggregate data from
surveys and assessments issued in the district, information on referrals and services
accessed by students and families, and identification of additional resources needed
in the district.[20]

7. School safety and security incident reports for the previous year(s) and/or data
collected to date for the current year.[21]

8. Updates regarding the district’'s memorandum of understanding with law
enforcement agencies.[21]

9. Updates to laws, regulations and/or Board policies related to school safety and
security.

10. Information on tours, inspections and/or School Safety and Security Assessments of
school facilities and programs.

11.Information on grants or funding applied for and/or received in support of school
safety and security efforts.

A copy of the report, including the required information on threat assessment and
school security personnel, shall be submitted to the state’s School Safety and Security
Committee.[3]

The Superintendent or designee shall implement job descriptions and procedures to address
the responsibilities and requirements specific to each category of school security personnel
in carrying out their duties.


https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=9&subsctn=0
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=9&subsctn=0

School security personnel shall carry weapons, including firearms, in performance of their
duties only if, and to the extent, authorized by the Board, including as provided in an
agreement with a law enforcement agency for the stationing of a School Resource Officer or
in a contract with an independent contractor or third-party vendor approved by the Board.

[NOTE: Select the applicable option(s) below with the appropriate corresponding
language for each option, based on the district’s school security personnel.]

Guidelines

School Resource Officers (SROs)

The district shall establish an agreement with West Lampeter Township Police Department,
in accordance with the provisions of law, for the assignment of a School Resource Officer(s)
to specified district schools.[2][45]

School Resource Officer (SRO) - a law enforcement officer commissioned and employed
by a law enforcement agency whose duty station is located in the district and whose
stationing is established by an agreement between the law enforcement agency and the
district. The term includes an active certified sheriff or deputy sheriff whose stationing in the
district is established by a written agreement between the county, the sheriff’s office and
the district.[2]

The agreement shall address the powers and duties conferred on SROs, which shall include
but not be limited to:[46

1. Assist in identification of physical changes in the environment which may reduce
crime in or around a school.

2. Assist in developing Board policy, administrative regulations or procedures which
address crime, and recommending procedural changes.

3. Develop and educate students in crime prevention and safety.
4. Train students in conflict resolution, restorative justice and crime awareness.

5. Address crime and violence issues, gangs and drug activities affecting or occurring in
or around a school.

6. Develop or expand community justice initiatives for students.
7. Other duties as agreed upon between the district and municipal agency.

Prior to assignment in the district, the district shall confirm that the law enforcement agency
has completed a law enforcement agency background investigation and received the SRO's
separation record, when required, in compliance with applicable law and regulations. The
district shall coordinate with the law enforcement agency in making required reports
regarding hiring and separation, and maintaining all required records, in accordance with
applicable law and regulations.[32][36

SROs shall successfully complete required training, in accordance with law.[46
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Section 800 Operations
Title Child Abuse
Code 806 Vol III 2024
Status Active
Authority

The Board requires district employees, independent contractors and volunteers to comply
with identification and reporting requirements for suspected child abuse, as well as the
training requirement for recognition and reporting of child abuse in order to comply with the
Child Protective Services Law and the School Code.[1][2]1[3][4]

Definitions

The following words and phrases, when used in this policy, shall have the meaning given to
them in this section:

Adult - an individual eighteen (18) years of age or older.[5]
Bodily injury - impairment of physical condition or substantial pain.[5]
Certifications - refers to the child abuse history clearance statement and state and federal
criminal history background checks required by the Child Protective Services Law and/or the
School Code.[6][7
Child - an individual under eighteen (18) years of age.[5]
Child abuse - intentionally, knowingly or recklessly doing any of the following:[5]
1. Causing bodily injury to a child through any recent act or failure to act.
2. Fabricating, feigning or intentionally exaggerating or inducing a medical symptom or
disease which results in a potentially harmful medical evaluation or treatment to the

child through any recent act.

3. Causing or substantially contributing to serious mental injury to a child through any
act or failure to act or a series of such acts or failures to act.

4. Causing sexual abuse or exploitation of a child through any act or failure to act.

5. Creating a reasonable likelihood of bodily injury to a child through any recent act or
failure to act.

6. Creating a likelihood of sexual abuse or exploitation of a child through any recent act
or failure to act.
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7.

8.

9.

Causing serious physical neglect of a child.
Engaging in any of the following recent acts:

a. Kicking, biting, throwing, burning, stabbing or cutting a child in a manner that
endangers the child.

b. Unreasonably restraining or confining a child, based on consideration of the
method, location or the duration of the restraint or confinement.

c. Forcefully shaking a child under one (1) year of age.
d. Forcefully slapping or otherwise striking a child under one (1) year of age.
e. Interfering with the breathing of a child.

f. Causing a child to be present during the operation of methamphetamine
laboratory, provided that the violation is being investigated by law
enforcement.[8]

g. Leaving a child unsupervised with an individual, other than the child's parent,
who the actor knows or reasonably should have known was required to
register as a Tier II or Tier III sexual offender, has to register for life or has
been determined to be a sexually violent predator or sexually violent
delinquent.[9][10][11][12]

Causing the death of the child through any act or failure to act.

10. Engaging a child in a severe form of trafficking in persons or sex trafficking, as those

terms are defined in the law.[13

The term child abuse does not include physical contact with a child that is involved in
normal participation in physical education, athletic, extracurricular or recreational activities.
Also excluded from the meaning of the term child abuse is the use of reasonable force by a
person responsible for the welfare of a child for purposes of supervision, control or safety,
provided that the use of force:[14]

1.

Constitutes incidental, minor or reasonable physical contact in order to maintain
order and control;

Is necessary to quell a disturbance or remove a child from the scene of a disturbance
that threatens property damage or injury to persons;

Is necessary for self-defense or defense of another;
Is necessary to prevent the child from self-inflicted physical harm; or

Is necessary to gain possession of weapons, controlled substances or other
dangerous objects that are on the person of the child or in the child’s control.

Direct contact with children - the possibility of care, supervision, guidance or control of
children or routine interaction with children.[1]
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Independent contractor - an individual other than a school employee who provides a
program, activity or service who is otherwise responsible for the care, supervision, guidance
or control of children pursuant to a contract. The term does not apply to administrative or
other support personnel unless the administrative or other support personnel have direct
contact with children.[5][15

Perpetrator - a person who has committed child abuse and is a parent/guardian of the
child; a spouse or former spouse of the child's parent/guardian; a paramour or former
paramour of the child's parent/guardian; an individual fourteen (14) years of age or older
who is responsible for the child’s welfare or who has direct contact with children as an
employee of child-care services, a school or through a program activity or service; an
individual fourteen (14) years of age or older who resides in the same home as the child; or
an adult who does not reside in the same home as the child but is related within the third
degree of consanguinity or affinity by birth or adoption to the child; or an adult who
engages a child in severe forms of trafficking in persons or sex trafficking, as those terms
are defined in the law. Only the following may be considered a perpetrator solely based
upon a failure to act: a parent/guardian of the child; a spouse or former spouse of the
child's parent/guardian; a paramour or former paramour of the child's parent/guardian; an
adult responsible for the child’s welfare; or an adult who resides in the same home as the

child.[5][13

Person responsible for the child's welfare - a person who provides permanent or
temporary care, supervision, mental health diagnosis or treatment, training or control of a
child in lieu of parental care, supervision and control.[5]

Program, activity or service - any of the following in which children participate and which
is sponsored by a school or a public or private organization:[5]

1. A youth camp or program.

2. A recreational camp or program.

3. A sports or athletic program.

4. A community or social outreach program.

5. An enrichment or educational program.

6. A troop, club or similar organization.
Recent act or failure to act - any act or failure to act committed within two (2) years of
the date of the report to the Department of Human Services of the Commonwealth or
county agency.[5]

Routine interaction - regular and repeated contact that is integral to a person’s
employment or volunteer responsibilities.[5]

School employee - an individual who is employed by a school or who provides a program,
activity or service sponsored by a school. The term does not apply to administrative or other
support personnel unless the administrative or other support personnel have direct contact
with children.[5]


http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=11&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
https://www.law.cornell.edu/uscode/text/22/7102
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=3&subsctn=0

Serious mental injury - a psychological condition, as diagnosed by a physician or licensed
psychologist, including the refusal of appropriate treatment, that:[5]

1. Renders a child chronically and severely anxious, agitated, depressed, socially
withdrawn, psychotic or in reasonable fear that the child's life or safety is
threatened; or

2. Seriously interferes with a child's ability to accomplish age-appropriate
developmental and social tasks.

Serious physical neglect - any of the following when committed by a perpetrator that
endangers a child's life or health, threatens a child's well-being, causes bodily injury or
impairs a child's health, development or functioning:[5]

1. A repeated, prolonged or egregious failure to supervise a child in a manner that is
appropriate considering the child's developmental age and abilities.

2. The failure to provide a child with adequate essentials of life, including food, shelter
or medical care.

Sexual abuse or exploitation - any of the following:[5]

1. The employment, use, persuasion, inducement, enticement or coercion of a child to
engage in or assist another individual to engage in sexually explicit conduct, which
includes, but is not limited to, the following:

a. Looking at the sexual or other intimate parts of a child or another individual
for the purpose of arousing or gratifying sexual desire in any individual.

b. Participating in sexually explicit conversation either in person, by telephone,
by computer or by a computer-aided device for the purpose of sexual
stimulation or gratification of any individual.

c. Actual or simulated sexual activity or nudity for the purpose of sexual
stimulation or gratification of any individual.

d. Actual or simulated sexual activity for the purpose of producing visual
depiction, including photographing, videotaping, computer depicting or
filming.

The conduct described above does not include consensual activities between a child who is
fourteen (14) years of age or older and another person who is fourteen (14) years of age or
older and whose age is within four (4) years of the child's age.

2. Any of the following offenses committed against a child: rape; statutory sexual
assault; involuntary deviate sexual intercourse; sexual assault; institutional sexual
assault; aggravated indecent assault; indecent assault; indecent exposure; incest;
prostitution; sexual abuse; unlawful contact with a minor; or sexual exploitation.

Student - an individual enrolled in a district school under eighteen (18) years of age.[5]
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Volunteer - an unpaid adult individual, who, on the basis of the individual’s role as an
integral part of a regularly scheduled program, activity or service is a person responsible for
the child’s welfare or has direct contact with children.[15

Delegation of Responsibility

The Superintendent or designee shall:

1. Require each candidate for employment to submit an official child abuse clearance
statement and state and federal criminal history background checks (certifications)
as required by law.[6][7][16][17][18][19]

2. Require each applicant for transfer or reassignment to submit the required
certifications unless the applicant is applying for a transfer from one position as a
district employee to another position as a district employee of this district and the
applicant’s certifications are current.[20][21][22]

School employees and independent contractors shall obtain and submit new certifications
every sixty (60) months.[21

Certification requirements for volunteers are addressed separately in Board Policy 916.[23]

The Superintendent or designee shall annually notify district staff, independent contractors
and volunteers of their responsibility for reporting child abuse in accordance with Board
policy and administrative regulations.

The Superintendent or designee shall ensure that the poster, developed by the PA
Department of Education, displaying the statewide toll-free telephone numbers for reporting
suspected child abuse, neglect and school safety issues be posted in a high-traffic, public
area of each school. The designated area shall be readily accessible and widely used by
students.[24]

The Superintendent or designee shall annually inform students, parents/guardians,
independent contractors, volunteers and staff regarding the contents of this Board policy.

Guidelines

Aiding and Abetting Sexual Abuse

School employees, acting in an official capacity for this district, are prohibited from assisting
another school employee, contractor or agent in obtaining a new job if the school employee
knows, or has probable cause to believe, that such school employee, contractor or agent
engaged in sexual misconduct regarding a minor or
student.[16][17][18][19][22][25]1[26][27]1[28]

This prohibition applies only to assistance that extends beyond performance of normal
processing of personnel matters including routine transmission of files or other information.
This prohibition shall not apply if:[26

1. The relevant information has been properly reported to law enforcement officials and
any other authority required by federal, state or local law and the matter has been
officially closed or the prosecutor or law enforcement officials notified school officials
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that there is insufficient information to establish probable cause.

2. The school employee, contractor or agent has been acquitted or otherwise
exonerated of the alleged misconduct.

3. The case or investigation remains open and no charges have been filed against, or

indictment of, the school employee, contractor or agent within four (4) years of the
date on which the information was reported to the law enforcement agency.

Training
The school district, and independent contractors of the school district, shall provide their
employees who have direct contact with children with mandatory training on child abuse

recognition and reporting. The training shall include, but not be limited to, the following
topics:[1][3]1[41[27]

1. Recognition of the signs of abuse and sexual misconduct and reporting requirements
for suspected abuse and sexual misconduct.

2. Provisions of the Educator Discipline Act, including mandatory reporting
requirements.[27][29

3. District policy related to reporting of suspected abuse and sexual misconduct.
4. Maintenance of professional and appropriate relationships with students.[28]

Employees are required to complete a minimum of three (3) hours of training every five (5)
years.[1]

Duty to Report

School employees, independent contractors and volunteers shall make a report of suspected
child abuse if they have reasonable cause to suspect that a child is the victim of child abuse
under any of the following circumstances:[15

1. The school employee, independent contractor or volunteer comes into contact with
the child in the course of employment, occupation and the practice of a profession or
through a regularly scheduled program, activity or service.

2. The school employee, independent contractor or volunteer is directly responsible for
the care, supervision, guidance or training of the child.

3. A person makes a specific disclosure to a school employee, independent contractor or
volunteer that an identifiable child is the victim of child abuse.

4. An individual fourteen (14) years of age or older makes a specific disclosure to a
school employee, independent contractor or volunteer that the individual has
committed child abuse.

A child is not required to come before the school employee, independent contractor or
volunteer in order for that individual to make a report of suspected child abuse.[15
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A report of suspected child abuse does not require the identification of the person
responsible for the child abuse.[15

Any person who, in good faith, makes a report of suspected child abuse, regardless of
whether the report is required, cooperates with an investigation, testifies in a proceeding or
engages in other action authorized by law shall have immunity from civil and criminal
liability related to those actions.[30]

Any person required to report child abuse who willfully fails to do so may be subject to
disciplinary action and criminal prosecution.[31

Any person who intentionally or knowingly makes a false report of child abuse or
intentionally or knowingly induces a child to make a false claim of child abuse may be
subject to disciplinary action and criminal prosecution.[32

Any person who engages in intimidation, retaliation or obstruction in the making of a child
abuse report or the conducting of an investigation into suspected child abuse may be
subject to disciplinary action and criminal prosecution.[33

The district shall not discriminate or retaliate against any person for making, in good faith, a
report of suspected child abuse.[34

Reporting Procedures

School employees, independent contractors or volunteers who suspect child abuse shall
immediately make a written report of suspected child abuse using electronic technologies
(www.compass.state.pa.us/cwis) or an oral report via the statewide toll-free telephone
number (1-800-932-0313). A person making an initial oral report of suspected child abuse
must also submit a written electronic report within forty-eight (48) hours after the oral
report. Upon receipt of an electronic report, the electronic reporting system will
automatically respond with a confirmation, providing the district with a written record of the

report.[15][35][36

A school employee, independent contractor or volunteer who makes a report of suspected
child abuse shall immediately, after making the initial report, notify the building principal or
administrator and if the initial report was made electronically, also provide the building
principal or administrator with a copy of the report confirmation. The building principal or
administrator shall then immediately notify the Superintendent or designee that a child
abuse report has been made and if the initial report was made electronically, also provide a
copy of the report confirmation.[15][35][36

When a report of suspected child abuse is made by a school employee, independent
contractor or volunteer as required by law, the school district is not required to make more
than one (1) report. An individual otherwise required to make a report who is aware that an
initial report has already been made by a school employee, independent contractor or
volunteer is not required to make an additional report. The person making an initial oral
report is responsible for making the follow-up written electronic report within forty-eight
(48) hours, and shall provide the building principal or administrator with a copy of the
report confirmation promptly after the written electronic report has been filed. The building
principal or administrator shall in turn provide a copy of the report confirmation to the
Superintendent or designee.[15][35][36
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When necessary to preserve potential evidence of suspected child abuse, a school employee
may, after the initial report is made, take or cause to be taken photographs of the child who
is the subject of the report. Any such photographs shall be sent to the county agency at the
time the written report is sent or within forty-eight (48) hours after a report is made by
electronic technologies or as soon thereafter as possible. The building principal or
administrator shall be notified whenever such photographs are taken.[37]

If the Superintendent or designee reasonably suspects that conduct being reported
involves a school safety and security incident required to be reported under law, the
Superintendent or designee shall inform the law enforcement agency that has
jurisdiction over the school's property, in accordance with applicable law, regulations
and Board policy.[38][39][401[411[42][43]

Investigation

The building principal or administrator shall facilitate the cooperation with the Department
of Human Services of the Commonwealth and/or the county agency investigating a report
of suspected child abuse, including permitting authorized personnel to interview the child
while in attendance at school.[15][44

Upon notification that an investigation involves suspected child abuse by a school employee,
the building principal or administrator shall immediately implement a plan of supervision or
alternative arrangement that has been approved by the Superintendent for the school
employee under investigation. The plan of supervision or alternative arrangement shall be
submitted to the county agency for approval.[45]
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Book School District for PNN+

Section 800 Operations

Title Opening Exercises/Moment of Silence/Flag Displays
Code 807 Vol IV 2024

Status Active

Purpose

The Board adopts this policy to ensure that all district schools comply with state and federal
laws concerning flag displays, opening exercises and the moment of silence on the
anniversary of September 11, while respecting the rights of individuals.

Authority

A United States flag shall be displayed in classrooms and on or near each school building
during school hours, in clement weather and at other times determined by the Board.[1]

District schools shall provide opening exercises that include a salute to the flag and/or
recitation of the Pledge of Allegiance or the National Anthem.[1]

Students may decline to salute the flag and/or recite the Pledge of Allegiance or the
National Anthem on the basis of personal belief or religious conviction. Students who choose
to refrain from such participation shall respect the rights and interests of classmates who do

participate.[1][2

Opening exercises may include a brief period of silent prayer or meditation that shall not be
conducted as a religious service or exercise.[3]

The Board directs the district to annually provide, during instructional hours, a
moment of silence for students and staff to observe the anniversary of September
11, 2001.[4]

PSBA Revision 7/24 © 2024 PSBA
Legal References

1.24 PS. 771

2. 22 PA Code 12.10

3.24 PS. 1516.1

4. 24 P.S. 1555



http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=7&sctn=71&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=7&sctn=71&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=7&sctn=71&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.10.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=16&subsctn=1
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=55&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=7&sctn=71&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.10.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=16&subsctn=1
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=55&subsctn=0

Book Policy Manual

Section 800 Operations
Title Food Services
Code 808

Status Active

Adopted September 3, 2019

Last Revised June 5, 2023

Purpose

The Board recognizes that students require adequate, nourishing food and beverages in
order to grow, learn and maintain good health. The Board directs that students shall be
provided with adequate space and time to eat meals during the school day.

Authority

The food service program shall be operated in compliance with all applicable state and
federal laws and regulations, as well as federal guidelines established by the Child Nutrition
Division of the United States Department of Agriculture
(USDA).[1][2][3]1[4][5]1[6]1[71[8]1[9][10]

The district shall ensure that, in the operation of the food service program, no student, staff
member or other individual shall be discriminated against on the basis of race, color,
national origin, age, sex or disability.[11][12

Food sold by the school may be purchased by students and district employees but only for
consumption on school premises. The price charged to students shall be established
annually by the district in compliance with state and federal laws.[4][13

Nonprogram food shall be priced to generate sufficient revenues to cover the cost of such
items. A nonprogram food shall be defined as a food or beverage, other than a
reimbursable meal or snack, that is sold at the school and is purchased using funds from the
child nutrition account. Nonprogram foods include but are not limited to adult meals and
a-la-carte items. All revenue from the sale of nonprogram food shall accrue to the child
nutrition program account.[13][14

Delegation of Responsibility

Operation and supervision of the food service program shall be the responsibility of the Food
Services Director.

The individual responsible for the operation and supervision of the food service program
shall present to the Board each month for its approval a statement of receipts and
expenditures for cafeteria funds.[4]
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Cafeterias shall be operated on a nonprofit basis. A periodic review of the cafeteria accounts
shall be made by the Superintendent, Business Manager and auditor.[3][4

The individual responsible for the operation and supervision of the food service program
shall ensure that school meals meet the standards required by the School Breakfast
Program, the National School Lunch Program and the Special Milk
Program.[2][31[4]1[6][7]1[8][9][10]

The Superintendent or designee shall comply with state and federal requirements for
conducting cafeteria health and safety inspections and ensuring employee participation in
appropriate inspection services and training programs.[15][16][17][18]

The Superintendent or designee shall develop and disseminate administrative regulations to
implement this policy.

The Superintendent or designee shall annually notify students, parents/guardians and
employees concerning the contents of this policy and applicable administrative regulations.
Notification shall include information related to nondiscrimination.[11

Guidelines

To reinforce the district's commitment to nutrition and student wellness, foods served in
school cafeterias shall:[19]

1. Be carefully selected to contribute to students' nutritional well-being and health.

2. Meet the nutrition standards specified in law and regulations and approved by the
Board.

3. Be prepared by methods that will retain nutritive quality, appeal to students, and
foster lifelong healthy eating habits.

4. Be served in age-appropriate quantities, at reasonable prices.

All funds derived from the operation, maintenance or sponsorship of the food service
program shall be deposited in the separate cafeteria fund, in the same manner as other
district funds. Such funds shall be expended in the manner approved and directed by the
Board, but no amount shall be transferred from the cafeteria fund to any other account or
fund; however, district advances to the food service program may be returned to the
district's general fund from any surplus resulting from its operation.[4]

Surplus accounts shall be used only for the improvement and maintenance of the
cafeteria.[4]

Free/Reduced-Price School Meals and Free Milk

The district shall provide free and reduced-price school meals and/or free milk to students in
accordance with the terms and conditions of the National School Lunch Program, the School
Breakfast Program and the Special Milk Program.[20][21

The district shall conduct direct certification three (3) times per year using the Pennsylvania
Student Eligibility System (PA-SES) to identify students who are eligible for free school meal
benefits without the need for submission of a household application. Direct certification shall
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be conducted:[20][21
1. At or around the beginning of the school year.
2. Three (3) months after the initial effort.
3. Six (6) months after the initial effort.
The district may also conduct direct certification on a weekly or monthly basis.

Accommodating Students With Special Dietary Needs

The district shall make appropriate food service and/or meal accommodations to students
with special dietary needs in accordance with applicable law, regulations and Board

policy.[22][23][24][25]

School Meal Service and Accounts

To ensure the effective operation of the district's food service program and delivery of school
food program meals to students, the district shall:

1. Assign individual school meal accounts to each student for the purchase of meals
served in school cafeterias, which ensure that the identity of each student is
protected.

2. Notify parents/guardians when the student's school meal account reaches a negative
balance. The notice shall include information on payment options.

3. Provide a school food program meal to each student who does not have the money
to pay for the school food program meal or who has a negative balance in his/her
school meal account, except as provided below or when the student's
parent/guardian has specifically provided written notice to the district to withhold a
school food program meal.[3]

When a student's school meal account reaches a negative balance, the district shall make at
least two (2) attempts to contact the student's parent/guardian and shall provide the
application for free/reduced-price school meal benefits to the parent/guardian to apply for
benefits under federal school meal programs. The district may offer assistance to
parents/guardians with applying for free/reduced-price school meal benefits.[3][20][21

Communications regarding a low balance or money owed by a student for school meals shall
be made to the student's parent/guardian.[3]

School staff may communicate a low balance or money owed by a student for school meals
to a student in grades 9-12; such communication shall be made to the individual student in
a discreet manner.[3]

District schools shall be prohibited from:[3]

1. Publicly identifying or stigmatizing a student who cannot pay for a school food
program meal or who has a negative school meal account balance. It shall not
constitute public identification or stigmatization of a student for a school to restrict
privileges and activities of students who owe money for school meals if those same
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restrictions apply to students who owe money for other school-related purposes.

2. Requiring a student who cannot pay for a school food program meal to perform
chores or other work to pay for the meal, unless chores or other work are required of
all students regardless of their ability or inability to pay for a school food program
meal.

3. Requiring a student or school staff to discard a school food program meal after it was
served to the student due to the student's inability to pay for the meal or due to a
negative school meal account balance.

This policy and any applicable procedures or administrative regulations regarding school
meal charges and school meal accounts shall be communicated annually to school
administrators, school food service personnel, other appropriate school staff and contracted
food service personnel.

The district shall annually inform parents/guardians, students and staff about the contents
of this policy and any applicable procedures via the district website, student handbooks,
newsletters, posted notices and/or other efficient communication methods.

Collection of Unpaid Meal Charges

Reasonable efforts shall be made by the district to collect unpaid meal charges from
parents/guardians. Efforts taken in the collection shall not have a negative impact on the
student involved, but shall focus primarily on the parents/guardians responsible for
providing funds for meal purchases.

Procurement

Procurement of goods or services for the food service program shall meet the requirements
of applicable law, regulations and Board policy and procedures.[26][27][28]

Professional Standards for Food Service Personnel

The district shall comply with the professional standards for school food service personnel
who manage and operate the National School Lunch and School Breakfast Programs. For
purposes of this policy, professional standards include hiring standards for new food
service program directors and annual continuing education/training for all individuals
involved in the operation and administration of school meal programs. Such professional
standards shall apply to both district-operated food service programs and contracted food
service programs.[6][7][18][29]

School Food Safety Inspections

The district shall obtain two (2) safety inspections per year in accordance with local, state,
and federal laws and regulations.[16][17][30

The district shall post the most recent inspection report and release a copy of the report to
members of the public, upon request.

School Food Safety Program
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The district shall comply with federal requirements in developing a food safety program that
enables district schools to take systematic action to prevent or minimize the risk of
foodborne illness among students.[8][10][16

The district shall maintain proper sanitation and health standards in food storage,
preparation and service, in accordance with applicable state and local laws and regulations
and federal food safety requirements.[17][30][31

Legal
. 2 CFR Part 200
.24 P.S. 1335
.24 P.S. 1337

.24 P.S. 504
. 24 P.S. 807.1
.42 U.S.C. 1751 et seqg
.42 U.S.C. 1773
. 7 CFR Part 210
. 7 CFR Part 215
10. 7 CFR Part 220
11. FNS Instruction 113-1 (USDA)
12. 7 CFR 210.23
13.42 U.S.C. 1760
14. 7 CFR 210.14
15. 3 Pa. C.S.A. 5713
16. 42 U.S.C. 1758(h)
17. 7 CFR 210.13
18. 7 CFR 210.30
19. Pol. 246
20.42 U.S.C. 1758
21. 7 CFR Part 245
22. 7 CFR 15b.40
23. Pol. 103.1
24. Pol. 113
25. Pol. 209.1
26. Pol. 610
27. Pol. 626
28. Pol. 827
29. 7 CFR 210.15
30. 7 CFR 220.7
31. 7 CFR 210.9
P.L.111-296
7 CFR Part 15
Pol. 103
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808. ATTACHMENT

PAYMENT OF SCHOOL MEAL ACCOUNTS

School Meal Charges and Accounts

1. Free and Reduced Meal Students

a.

Free meal status students will not be permitted to have a negative account balance due to
charging items. Free meal status permits students to receive a free meal every day. Ala carte
items are not part of the National School Lunch Program and will not be served without
payment at the time of service.

Reduced meal status students will not be permitted to have a negative account balance due
to charging items. Reduced meal status permits students to receive a reduced-price meal
every day. Ala carte items are not part of the National School Lunch Program and will not
be served without payment at the time of service.

Once the student’s meal account balance is negative, notices of deficit balances will be
given according to the elementary and secondary notification procedures outlined below.

2. All Other Students

a.

Elementary, Middle and High School students will never be denied a breakfast or lunch
meal. Ala carte items are not permitted to be charged by any students at any time.

& Once the student’s meal account balance is negative, notices of deficit balances will

be given electronically once a week by-letterto-the-student-to-take-home-to-the-
parent:

ii. Once the negative balance reaches ($40.00), a phone call will be made to the
parent/guardian for balance collection.

iii. If the negative account balance continues to grow and no response is received from
the parent/guardian, the district will mail a certified letter to the house explaining the
collection procedure.

iv.  The standard meal will be charged to the student’s lunch account at the regular lunch
rate. It will be reported to the state and federal lunch authorities and will become
eligible for reimbursement.

V. No ala carte items will be sold to a student who has a negative account balance.

Vi. Any and all monies brought into the cafeteria for purchases will automatically be applied
to the student’s negative account balance and may not be used for ala carte purchases.

Collection of Unpaid Meal Charges

Payments of unpaid balances must occur prior to two weeks from the end of the school year. Any unpaid
balance that exists at the end of the year will either be turned over to the School District for collection or
turned over to the District Magistrate for collection and fines. At the conclusion of the school year, the
district will review all accounts with outstanding balances to determine the appropriate method of

collection.

Students who cannot pay for a lunch or do not have a sufficient balance in their account to pay for a lunch
within this two week period will be provided a lunch, and the meal will be charged to the students’
accounts at the standard lunch rate and be reported as previously noted.

Excessive non-sufficient fund checks will result in requiring cash for account deposits.



No. 808-AR-0

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

808-AR-0. FOOD SAFETY
The district will take appropriate measures to prevent or minimize the risk of foodborne illness in
schools by developing a food safety program that complies with applicable federal, state and

local food safety laws and regulations.

All food services staff will receive food safety training and ongoing professional development
appropriate to their positions and assigned responsibilities.

Certified school nurses and other school health services providers will be trained to:
1. Recognize the symptoms of foodborne illness.
2. Document incidents of foodborne illness.

3. Follow procedures for contacting the local health department when foodborne illness is
suspected.

4. Manage students and staff suspected of having a foodborne illness, including referring them
for further health care.

School Facilities And Environment

Adequate access to hand washing facilities and supplies will be available whenever and
wherever students or staff prepare, handle or consume food.

Regular inspection and maintenance of the food service area and food service equipment will be
established and documented.

Regular inspection of food service preparation practices, in keeping with the Hazard Analysis
and Critical Control Points (HACCP) principles, will be conducted and documented in

compliance with federal requirements.

Guidelines for who can have access to food preparation facilities will be developed,
implemented, monitored and documented.

Food services staff will receive training in measures to protect the school food supply from
intentional contamination.
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Classroom And Community Education

The health education curriculum may include age-appropriate instruction about food safety and
foodborne illness symptoms and prevention.

Preparation For Emergencies

Systems will be established, and designated food service staff will receive training to manage
external emergencies that can affect the school food supply.

Crisis Response To Foodborne Illness Outbreak

Plans for responding to a suspected or actual foodborne illness outbreak will be established,
practiced and reviewed annually or following any foodborne illness outbreak.
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No. 808-AR-4

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

808-AR-4. PUBLIC NOTIFICATION AND CIVIL RIGHTS COMPLAINT
PROCEDURE

In the administration of school nutrition programs that receive federal financial assistance from
the U.S. Department of Agriculture (USDA), the following procedure is intended to guide school
staff in the process of providing public notice of nondiscrimination in the school nutrition
programs and the process for handling civil rights complaints.

In the operation of the food service program, discrimination is prohibited against individuals
based on the following protected classes: race, color, national origin, age, sex, or disability.

Public Notification

The Superintendent or designee will ensure the "And Justice for All" poster is prominently
displayed in each school where meals and snacks are served.

The Superintendent or designee will ensure the required nondiscrimination statement as set forth
in the resources listed below is on all publications, webpages, posters and informational
materials that mention or indicate involvement with the USDA and child nutrition programs.

Resources:
Non-Discrimination Statement, USDA
https://www.usda.gov/non-discrimination-statement

Page 1 of 1


https://www.usda.gov/non-discrimination-statement

No. 808-AR-5

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

808-AR-5. PROFESSIONAL STANDARDS FOR FOOD SERVICE PERSONNEL

This administrative regulation outlines the professional standards for school food service
personnel established under federal law and regulations. The intent of the standards is to ensure
that school nutrition personnel who manage and operate the National School Lunch Program and
School Breakfast Program have adequate knowledge and training to meet child nutrition program
requirements.

Definitions
School nutrition program directors are those individuals directly responsible for the
management of the day-to-day operations of school food service for all participating schools

under the jurisdiction of the district.

School nutrition program managers are those individuals directly responsible for the
management of the day-to-day operations of school food service for a participating school(s).

School nutrition program staff are those individuals, without managerial responsibilities,
involved in the day-to-day operations of school food service for a participating school(s).

School Nutrition Program Professional Standards

School districts that operate the National School Lunch Program or the School Breakfast
Program must establish and implement professional standards for school nutrition program
directors, managers, and staff.

Standards for All School Nutrition Program Directors

School districts must ensure that all newly hired school nutrition program directors meet
minimum hiring standards and ensure that all new and existing directors have completed the
minimum annual training/education requirements for school nutrition program directors, as set
forth in the resources listed below.

Resources:
Professional Standards for School Nutrition Programs, USDA Food and Nutrition Service —
https://www.fns.usda.gov/school-meals/professional-standards

School Nutrition Program Professional Standards, Code of Federal Regulations,
7 CFR Sec. 210.30
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Book Policy Manual

Section 800 Operations

Title Free and Reduced Price Meals
Code 808.1

Status Active

Adopted September 3, 2019
Authority

In order to better serve the needs of its community, the Board shall provide free or reduced
price meals to eligible students at school buildings where such meals are provided.

Guidelines

Eligibility

The district shall uniformly implement this policy and develop appropriate administrative
regulations to determine eligibility for free and reduced price meals.

Families may apply for free or reduced price meals at any time during the school year. Every
year one (1) new family application must be completed and returned to school. Applications
are approved based on federal standards for family size and family income. Applications
shall be made available in each school office.

All children from a family are eligible to receive the same benefits. Parents/Guardians shall
be notified promptly of the acceptance or denial of the applications. Any parent/guardian
enrolling a child in the district for the first time, at any time during the year, shall be
provided with information regarding eligibility for free or reduced priced meals. If a student
transfers from one school to another under the jurisdiction of the district, his/her eligibility
shall be transferred to and honored by the receiving school.

The local coordinator shall be made the Food Service Director. The responsibilities of the
Food Services Director shall include oversight of applications for free or reduced price meals
consistent with this policy and state and federal guidelines. The Food Service Director shall
promptly provide parents/guardians with written notification when an application is denied.
The denial notice shall include: the reason for the denial of benefits, e.g., income in excess
of allowable limits or incomplete applications; notification of the right to appeal; instructions
on how to appeal; and a statement reminding parents/guardians that they may reapply for
free and reduced price benefits at any time during the school year. The reasons for
ineligibility shall be properly documented and retained on file by the Food Services Director.

Appeals shall be made to the Business Manager. If necessary, a hearing on an appeal shall
be held before the Board of School Directors. The district shall establish and ensure fair
hearing procedures for appeals of decisions on applications for free and reduced price meals
including the district's challenge to the accuracy of information contained in an application
or to the continued eligibility of any child. Such procedures shall include the following:



1. Notice by certified mail of the time and place of the hearing.

2. Notice of the opportunity to be assisted or represented by an attorney or other
person at the parent's/guardian's expense.

3. An opportunity to examine, prior to and during the hearing, the documents and
reports presented to support the decision under appeal.

4. An opportunity to present oral or documentary evidence and arguments supporting a
position.

5. An opportunity to question or refute any testimony or other evidence and to confront
and cross examine any adverse witnesses.

6. That the decision of the hearing official be based on the oral and documentary
evidence presented at the hearing and made a part of the hearing record.

7. That a written record of the hearing be prepared.

8. That the parties concerned and any desighated representative shall be notified in
writing of the decision of the Board of School Directors.

The student will continue to receive free or reduced price meals until such appeal process is
completed. A record of all such appeals and challenges and their dispositions shall be
retained for three (3) years after the end of the school year to which they pertain.

Criteria for Determining Eligibility

Determinations shall be based on need in conformity with this policy. Federal regulations
and the appropriate income guidelines.

General Guidelines

There shall be no discrimination in the operation of the district's child nutrition programs.
There shall be no physical segregation of, nor any other form of discrimination against any
student based on eligibility for free or reduced price meals.[1][2]

The names of individuals eligible to receive free or reduced price meals shall not be
published, posted, or announced in any manner, and there shall be no overt identification of
such individuals based on the use of special tokens, tickets, or other designation of
eligibility. Eligibility applications shall remain confidential and may only be used to establish
eligibility. Personal information, including income and demographic data, contained in such
applications shall not be released without the prior informed consent of parents/guardians.

Students deemed eligible for free or reduced price meals shall not be required to:
1. Provide any service in exchange for free or reduced price meals.

2. Use a separate lunchroom facility, designated eating area, separate serving line or
lunchroom entrance.

3. Receive a meal that is different than that provided to students paying full price based
solely on eligibility for free or reduced price meals.



Method of Announcement

1. A statement regarding this policy shall be released to the newspaper as part of the
action taken at a meeting of the Board, which shall include the identification of the
local coordinator and guidance regarding where additional information can be
obtained.

2. More specific information shall be made available for individuals interested in
eligibility for free or reduced price lunches through written communication available
from the district and on the district's web site.

Legal
1. Pol. 103
2. Pol. 103.1
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Purpose

Employees, officers, or agents of the Food Service Department of the Lampeter-Strasburg
School District who engage in the selection, award, and administration of contracts funded
by federal awards shall avoid potential personal and organizational conflicts of interest and
abide by established standards for acceptance of gifts or incentives in an effort to maintain
a procurement environment conducive to free and open competition.

Guidelines

In accordance with the general procurement standard in Title 2 of the Code of Federal
Regulations (2 CFR), Section 200.318, and Title 7 of the Code of Federal Regulations (7
CFR) Section 226.22, any non-federal entity receiving federal funds must develop and
maintain written standards of conduct to cover potential personal and organizational
conflicts of interest. The standards of conduct shall govern the actions of employees,
officers, or agents who engage in the selection, award, and administration of contracts
funded by federal awards.[1][7

The Food Service Department of the Lampeter-Strasburg School District establishes this
code of conduct in accordance with the above-referenced federal regulations to:

1. Prohibit employees, officers, or agents from soliciting gifts and gratuities, including
but not limited to, favors or anything of monetary value, travel, or any other item of
value from prospective contractors or their agents.

2. Prohibit employees, officers, or agents from participating in the selection, award, and
administration of any contracts supported by a federal award if the employee has a
real or apparent conflict of interest.

3. Establish disciplinary actions to be taken in the event this standard of conduct is
violated.

Conflict of Interest

A conflict of interest arises when an agency's employee, officer, agent, or any member of
their immediate family, a partner, or an organization that employs or is about to employ any
immediate family member, has a financial or other interest in or would gain a tangible
personal benefit from a firm considered for a contract. Organizational conflicts of interest
may also exist where there is a relationship with a parent, affiliate, or subsidiary


https://www.law.cornell.edu/cfr/text/2/200.18
https://www.law.cornell.edu/cfr/text/7/226.22

organization and the organization is unable or appears to be unable to be impartial in
conducting a procurement action involved with a related organization per 2 CFR, Section
200.318 (c)(2). Potential conflicts of interest must be disclosed in writing to the Lampeter-
Strasburg District's Board of School Directors, officer, or employee immediately for reporting
to the Pennsylvania Department of Education (PDE) as required by 2 CFR, Section 400.2

(b).[2]
Incentives

Incentives that may serve to induce or influence an employee engaged in the selection,
award, or administration of contracts is prohibited. Examples include, but are not limited to:

1. Extra goods or services that were not solicited.

2. Gifts, such as free merchandise, event tickets, gift cards.
3. Money for scholarships.

4. Cash.

5. Points that can be redeemed for merchandise.

To prevent violations of the federal procurement regulation, including, but not limited to, 2
CFR, Sections 200.318, 200.319, and 400.2, and to prevent bid protests, the Lampeter-
Strasburg School District Food Service Department prohibits its employees, officers, or
agents from accepting any incentives offered by a bidder for anyone’s personal

use.[2][3][8
Consequences

Complaints or irregularities related to procurement of goods and services for the federally
funded food service program are reported to the Pennsylvania Department of Education
(PDE) for investigation in accordance with 7 CFR Section 210.19 (a)(4). Such reporting
extends to the performance of individuals and organizations engaged in contract solicitation,
award, and administration. PDE oversight may include a review of these standards of
conduct and its application to appropriate parties.[4]

Consequences for failure to comply with federal regulations are outlined in 2 CFR Section
200.338 and 200.339. These consequences may include withholding of cash payments,
suspension of program funding, denial of all or part of the cost of the noncompliant activity,
other remedies deemed appropriate by the state agency, and termination. Other
consequences, including civil or criminal penalties, lawsuits, and bid protects, may result in
public mistrust. All member, officers, and agents of Lampeter-Strasburg School District Food
Service Department participating in procurement activities with the organization are
responsible for ensuring that their behaviors comply with all applicable laws, program
instructions, and guidance materials. If any employee, officer, or agent of Lampeter-
Strasburg School District Food Service Department violates these standards of conduct, s/he
will be disciplined accordingly. Such discipline shall include any appropriate disciplinary
action up to and including termination of employment.[5][6

Legal
1.2 CFR 200.18



http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=32b03de64b0cecb6170e8e266d34c73e&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1318
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http://www.ecfr.gov/cgi-bin/text-idx?SID=f19ad7e3b69771d2c8718ff28c77c423&mc=true&node=pt2.1.200&rgn=div5#se2.1.200_1319
https://www.law.cornell.edu/cfr/text/2/400.2
https://www.law.cornell.edu/cfr/text/7/210.19
https://www.law.cornell.edu/cfr/text/2/200.338
https://www.law.cornell.edu/cfr/text/2/200.339
https://www.law.cornell.edu/cfr/text/2/200.18
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Pennsylvania School Boards Association

PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Pennsylvania school boards are committed to providing every student the opportunity to
grow and achieve. Our actions, as elected and appointed board members, ultimately have
both short- and long-term impact in the classroom. Therefore, we pledge that we will_..

LEAD RESPONSIBLY

= Prepare for, attend and actively participate In board meetings

= Wiork together with civility and cooperation, respecting that Individuals hold differing opinions and ideas
= Participate In professional development, tralning and board retreats

« Coliaborate with the superintendent, acknowledging thelr roée as the 10th member of the board and
commissioned officer of the commonwealth

ACT ETHICALLY

= Mever use the position for Improper benefit to selt or others
= Avold actual or percelved confiicts of Intarast

= Recognize school directors do not possess any authority outside or the collective board
= Accept that when a board has made a declsion, It Is time to move forward collectively and constructively

PLAN THOUGHTFULLY

= Implement a collaborative strategic planning process

= Sat annual goals that are alignad with comprahensive plans, recognizing the need to adapt as situations change
« Develop a comprehenshve financial plan and master facilities plan that anticipates short- and long-term needs
= Allocate resources to effectively Impact student success

EVALUATE CONTINUOQUSLY

= Make data-informed decisions

= Evaluate the superintendent annually

= Conduct a board self-assessment on a recurring basis

= Focus on student growth and achlevement

= Review affectivenaess of all comprehensive and strategic plans

COMMUNICATE CLEARLY

= Promote open, honest and respectiul dialogue amaong the board, starf and community
= Acknowledge and listen to varled Input from all stakeholders

= Promote transparency while protecting necessary confidantial matters

= Sat expoactations and guidelines ror Individual board member communication

ADVOCATE EARNESTLY

« Promote public education as a keystone of our commonwealth

« Engage the community by seeking Input, buliding support networks and generating action
= Champlon public education by engaging local, state and rederal officials

GOVERN EFFECTIVELY

= Establish and adhere to rules and procedures ror board operatlons

« Develop, adopt, revise and review policy routinely

= Allgn board decisions to policy, ensuring compllance with the PA School Code and other local, state and
rederal laws

= Remaln rocused on the role of governance, effectively delegating management tasks to the administration

Represented by the signatures below, adeption of these principles assures the school board and individual school directors adhere to
the same principles across our commonmwealth.

Adopted on:

Lipcated! end Approved Sy She P5ERA Eowmming Soard Oolober 53, 2073 € 11T Pesneyivano Schocl Bosrde Associsbion. All rights reesved:
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