LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES
SPECIAL BOARD MEETING

FERGUS HIGH SCHOOL LIBRARY
1001 Casino Creek
Lewistown, MT 59457

MONDAY, February 17, 2025
SPECIAL BOARD MEETING

CALL TO ORDER (5:15pm)
1. Roll Call
2. Pledge of Allegiance

PUBLIC PARTICIPATION
3. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on Non-

Agenda Items

DISCUSSION
4. Discussion — Strategic Planning

ACTION
5. Approve Profile of a Graduate

ADJOURNMENT



PUBLIC PARTICIPATION

The Board of Education encourages participation at public School Board meetings. Under normal
circumstances it is desirable to allow everyone to address the Board. However, when there are many
persons who wish to address the Board, the following rules shall apply to protect the public’s right to
be heard:

e Speaker must first be recognized by the Chair and identify him/herself.
¢ Comments may not infringe on the rights to privacy of another.

e Kach speaker shall be allowed a presentation not to exceed three (3) minutes at the
appropriate time on the Agenda.

e There will be a limit of one presentation per person.

e The Board requests that organizations and groups be represented by a single
spokesperson. The spokesperson for each group shall be limited .to a presentation of
three (3) minutes. To save repetition and time, the Board also requests that persons not
speak if a previous speaker has expressed a similar position on the same issue.

e Appropriate comments are welcome but no action is likely to be taken at this time to
ensure that others have the opportunity to address the same issue also. Items discussed
may, at the discretion of the Board, be placed on a later agenda.

e The Board will accept comments from the public on each agenda item as it is discussed.

By a majority vote of the Board, these rules may be suspended for special reasons at any particular
meeting. Further, the Board may reserve the right to adjust the length of time.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#3

MEETING DATE: February 17, 2025

ITEM TITLE: RECOGNITION OF PARENTS. PATRONS AND OTHERS WHO WISH TO
ADDRESS THE BOARD ON NON-AGENDA ITEMS

PREPARED BY:

SUMMARY:

Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items.

O ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#4

MEETING DATE: February 17, 2025

ITEM TITLE: DISCUSSION — STRATEGIC PLANNING

PREPARED BY:

SUMMARY:

The Board, select staff and community members will work with Dan Farr to develop a Districtwide
Strategic Plan.

0O ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#5

MEETING DATE: February 17, 2025

ITEM TITLE: ACTION — APPROVE PROFILE OF A GRADUATE
PREPARED BY: Brad Moore, Superintendent
SUMMARY:

The Board will consider approval of the Profile of a Graduate that was developed during this
special board meeting.

0O ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS

2024-2025 SCHOOL CALENDAR
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LEWISTOWN PUBLIC SCHOOLS 2024-2025 SCHOOL CALENDAR

First Semester 92 days Second Semester 87 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug21 to Aug23 3 First Week Jan21 to Jan24 4
Second Week Aug26 to Aug30 5 Second Week Jan27 to Jan 31 5
frll  Third Week Sept3 to Sept6 4 Third Week Feb3 to Feb7 5
E Fourth Week Sept9 to Sept13 5 Fourth Week Feb10 to Feb14 5
: Fifth Week Sept16 to Sept 20 5 Fifth Week Feb17 to Feb21 5
wll  Sixth Week Sept23 to Sept27 5 Sixth Week Feb24 to Feb27 4
:; Seventh Week Sept30 to Oct4d 5 Seventh Week March3 to March7 5
r4 Eighth Week Oct7 to Oct 5 Eighth Week March 10 to March 13 4
S Ninth Week Oct14 to Oct16 3 Ninth Week March 17 to March 21 5
wll  Tenth Week Oct21 to Oct25 5 42
Z
= 45
4
Q SECOND QUARTER DAYS FOURTH QUARTER DAYS
'5 First Week Oct28 to Oct30 3 First Week March 24 to March 28 5
2 Second Week Nov4 to Nov8 5 Second Week March 31 to April4 5
5 Third Week Nov11 to Nov 15 5 Third Week April7 to  April 11 5
4l Fourth Week Nov18 to Nov 22 5 Fourth Week April 14 to  April 16 3
Il Fifth Week Nov25 to Nov26 2 Fifth Week April22 to April 25 4
g Sixth Week Dec2 to Dec6 5 Sixth Week April28 to May2 5
a Seventh Week Dec9 to Dec13 5 Seventh Week May5 to May?9 5
Eighth Week Dec16 to Dec20 5 Eighth Week May 13 to May 16 4
Ninth Week Jan2 to Jan3 2 Ninth Week May 19 to May23 5
Tenth Week Jan6 to Jan10 5 Tenth Week May 27 to May 30 4
Eleventh Week Jan13 to Jan17 5 45
47

Total Days 179
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