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Also in attendance: Steve Haas, Mr. Williams
e NRG service contract:(contract) This is the contract for our HVAC updates and service
calls. Contract is good for 1 year.
o 2024 contract $6,703.00
o 2025 contract $6,807.00
m Board members on the committee support this item moving to
January board meeting for consideration for approval.
o Spotts, Stevens & McCoy (proposal)
m Board members on the committee support this item moving to
January board meeting for consideration for approval.
e Feasibility Study Follow Up Presentation
m Consideration about using VoTech to help with projects.
m Ask about labor violations using non-union and students to perform work.
m Administration recommends to continue exploring a Dean of Students for
SE and MS if we transition to a common campus.



https://drive.google.com/file/d/1w8L6imfrG5mm-f1XFIbNLn4yvJd8uWpn/view?usp=drive_link
https://drive.google.com/file/d/1D4uzTrPKY3hIWPNSCC8rCrr8Eqbgzt2W/view?usp=drive_link
https://drive.google.com/file/d/15pEF6jVsoopBa0jQwwCuD4SzabJPhKli/view?usp=sharing

m  Mr. Christman asked Mr. Schnyderite his thoughts on the common
campus. 100% behind it.

m Mr. Fedorcha asked about kindergarten on a bus with a fifth grader. What
will parents say?

m  Will the school day change on time? It could potentially, due to not having
to do a separate bus run for PES.

m How many buses are needed to transport students?

m  Mrs. Williams commented on change of bus and car loops congestion in
town. Worried about the additional cars up at SES. Administration is
working on this concern as part of the design process.

m Expanding parking for staff, where will the additional staff park?
Administration is working on this concern as part of the design process.

m Time frame to fix items (ADA). It depends on the scope of work at each
building.

o Members would like ALLOY 5 and financials to come to the 1/13 board meeting
If both can’t attend the February meeting will be fine..
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