DIl ICAP and Future Plan

Update

On A Mission
© to Ensure Every Student
Has a Future Plan



http://drive.google.com/file/d/1usJVV8t0w-NUdJgE8P_20HG2W3dIynBE/view

Agenda

Welcome to Schoolinks
-Optional Parent Access to Follow Along

Implementation Progress
-Student Onboarding and Scope and Sequence
-Staff Training
-Platform Module Access
- College Application Manager
- Work-Based Learning
- Course Planner
- Elementary
Next Steps
-Parent Onboarding and Training
-ICAP/Future Plan Rebranding in Design Thinking Lab
-Data, Reporting, and Taking Action
-Leveraging Alumni Access




A True All-in-One Student Success Platform
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©) SchoolLinks

*Availability of features depends on actual contract
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Naviance, EOY 2023

Districtwide Usage Summary

% Logged in at
least once

% Logged in at
least twice

Total Logins

H@ PowerSchool

‘ Schoolinks, Feb. 12, 2025 \

Total Student Logins

30.94K

Unique Student Logins
9265

Student Logins Over Time

Student Logins by Campus
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Students by Post-Secondary Goal &2

Apprenticeship 3.83%
Workforce 6.13%

@ 4-Year Degree

Trade School 2-Year Degree

8.11% @ Military
4vear Degres ®0P Ve Student Favorite Career Cluster
Gap Yeir 4817% @ Trade School
8.61% Workforee Students by Cluster

@ Apprenticesh|  Arts, Audio/video Tech.. [N KNI c:¢
@ Internship Health Science _ 986
—
Law, Public Safety, Corre... _ 654
Human Services _ 630
Student Postsecondary Goal Business Managemert. .. BRI, ©2¢
Architecture & Construc... _ 618
Education & Training || | NI 413
Hospitality & Tourism _ 323
Information Technology | I 305
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Military 8.87%

®\olunteer Science, Technology, En...
2-Year Degree 13.57%

7))
@)
-
>
@)
-
<
s
C
O
O
D)
et
N

Student Onboarding

Platform Usage 5th  6th 7th 8th  9th 10th 11th 12th

Student Onboarding (15Min)  Student Auto Indicator @ @ @ @ @ @ @ @ @




Schoolinks - College and Career Learning Beyond ICAP

©) SchoolLinks

Experience
Tracking

Program

Event Management
Scheduler (Internships)

Work-Based
Learning

College
Process

Course
Planner

D11 Options Course College App FAFSA
Exploration Catalog Tracking Tracking

Multi-Year Student and
Academic Staff Hub for
Planning All Processes



Student Experience
In SchoolLinks
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SWITCH

12th = Coronado High School

!l @ ‘. Last active 16 days

Holm, Nathan More Rosters =

° Reading, Writing, and Communicating Competency
Student demonstrates competency in a Reading, Writing, and Communicating measure.

0/1 Met v

© Mathematics Competency
Student demonstrates competency in a Mathematics measure.

1/1 Met v

Individual Career and Academic Plan (ICAP)

Student must complete the following activities: - Add/Update your Career Goal - Create/Update Resume/Profile - Apply to one or more postsecondary option -
Complete Free Application for Federal Student Aid (FAFSA) - Add/Update your Post-Secondary Goal

3/5 Met A

N

[
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Add/Update your Career Goal

Students will visit the goals module and set a career as their goal. If students' goals stay the same from year to year, they will need to visit the goals
module and confirm that their goal is still correct to complete this task.

Create/Update your Profile/Resume
A student must update their profiles and add an activity they have participated in for the indicator to be met.

Apply to one or more postsecondary option

Students will meet this indicator by completing one of the following: marking at least one application as submitted on SchooLinks, uploading proof of
apprenticeship application, or uploading proof of military recruiter connection.

1/1 Met

Complete Free Application for Federal Student Aid (FAFSA)

Students need to complete the FAFSA form online by visiting https://studentaid.gov/h/apply-for-aid/fafsa. Then they must update their FAFSA status in
Schoolinks. Indicator will be marked as complete if status is set to either: Won't File or Completed. If completed, entry must be verified by counselor in
SchoolLinks.

Add/Update your Post-Secondary Goal

Students will indicate what they plan to do after graduating high school. They must select between different types of colleges, military paths, and
joining the workforce. If students’ goals stay the same from year to year, they will need to visit the goals module and confirm that their goal is still



SchoolLinks Support



Visit the Help Center

STUDENTS SELECTED MODE
@ Staff Dashboard [ IRV E AT RO e @ 8400

8 Go to SchooLinks @) English v

To access the Help Center: Schoolinks is your Par

o Visit supportschoolinks.com
Q Sea

“must b logged i st h for articles...
OR

e« Clickon the Question Markin the upper right comer of the platform

Getting started
Use the search bar to find your answer or scroll to browse topics 9@ These articles will help you get started in SchooLinks by logging in and performing some key tasks.

e” By Scott and 3 others + 14 articles

Account Settings
o g

@ .@ By Jenny and 1 other « 6 articles

Analytics

o” By Scott and 3 others + 10 articles

e @ Activities

‘,’ By Carley and 7 others « 39 articles

©) SchoolLinks



Chat with Support

e Send our team a message by clicking
the chat icon in the bottom right corner
of any screen in the platform

= |
e Typical response time is within minutes Homss
. . Messages from the team will be shown here
during regular business hours:
o 8:30am-7pm Eastern
o 7:30am - 6pm Central
o 6:30am - 5pm Mountain
o 5:30am - 4pm Pacific
@] g @

Home Messages Help

©) SchoolLinks




Course Planner



Student Name:

T
—

Course Plan powered by

@ Schoolinks

Generated:
01/27/2025

11

District

Current Grade

Current School
Coronado High School

Colorado Springs School District No. 11

Planned School
Coronado High School
CTE Programs
Design Technologies & Production: Engineering

Requirement 9th Grade 10th Grade 11th Grade 12th Grade
English @] ey ENG1H Honors EN_ENG3H Honors P ENGLOR SNC102 | pp_ENG2021 ENG2021
10.0 Credits English 1 English 3 CO2 94 Creative Writing I: AH1
1.0 Credits 1.0 Credits 2.0 Credits 2.0 Credits
EN_ENG2H Honors EN_ENG4H Honors NG L0 a1l
English 2 English 4 con ! riting L:
1.0 Credits 1.0 Credits 2.0 Credits
Math O MA_GE1HPAP Honors MA_ALG4H Honors Al- MA STATC2 Statistics 2 MA_STATIAP AP Stat-
10.0 Credits Pre-AP Geometry 1 gebra 4 1.0 Credits istics 1
1.0 Credits 1.0 Credits ' 1.0 Credits
MA_GE2HPAP Honors MA_ALG3H Honors Al- . MA_STAT2AP AP Stat-
Pre-AP Geometry 2 gebra 3 ;"g—g::;%sl Statistics 1| iqtics 2
1.0 Credits 1.0 Credits ’ 1.0 Credits
MA_ANTRG1 Math Ana-
lysis/Trig 1
1.0 Credits
MA_ANTRG2 Math Ana-
lysis/Trig 2
1.0 Credits
Biology ) | SC_BI2HPAP Honors

Student
Course
Plan
PDF


https://d11-my.sharepoint.com/:b:/g/personal/leilani_mullins_d11_org/EUSJmrTfb9JBiwcJE9ga-XgBGnR4LwlOWxQ6U-nwEw9k5g?e=t06Hg3

Work-Based Learning
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Support the Entire WBL Process

Outreach &
O1 Recruitment

Industry Partner Database

Structured
02 Engagement

Event Scheduler & Programs

03 Outcome Tracking

Experience Tracking & Analytics

Existing Robust Employer Network
Employer Database Management
Employer Training & PD

VR Workplace Tours

Event Management

Opportunity Management

Program Management Workflow
Form management with eSignature
Member Portal

Experience Hour Tracking

Certification Tracking & Badging
Competency Evaluation

Resume & Portfolio

Alumni Completer and Follow-Up Survey

43



Support the Entire Student Journey

Sponsor District

Post Opportunities Created Programs

Mentor Videos

Explore Career
Interest

Skills Assessment

Nurture

Pathway Selection
(Academic
Planning)

Experiences
(Internship,
volunteer...)

College/Job
Applications

Post-Secondary
Decision Making

([ J [ ] [ ]
Join District Events . Brand Marketing
(fairs, speaker series) B o)) (Employer Profile)

@ 44



College Application Manager



Current D11 College Application Metrics

COLLEGES SELECTED MODE

College Applications B Middle & High School ‘ ~

@) @2 0 O @

Edit counselor profile ¢

Document Manager Track Submission Track Results Acceptance Verification

Get email updates  Weekly Daily Never c’:

Status based on:
Y Classof..

Q. Search by student or college... Counselor and Teacher requirements ~

2 3

Submission Requirements

Mid Year Documents
Send initial transcripts, recommendation letters & other

Enrollment Documents

Send when senior year students’ first semester transcripts Send final transcripts & any other documents to students’
documents. become available. chosen colleges.
. ! ] .l ] . ]
Incomplete apps Complete apps Incomplete apps Complete apps ED Incomplete apps 0 Complete apps
Manage > Manage >

Manage >

©) SchoolLinks



Applications and Financial Aid Modules

© T 5.ccr oeno vose Doooe

College Financing

Use the College Financing tool to estimate the cost of colleges you are interested in and calculate the
actual net cost of colleges you have been accepted to.

Make sure to finish the | Aid Learning chapter to understand what's going on!

FAFSA/TASFA ©®

Update Status

NOT FILED

Estimated Costs Actual Costs

FINANCES

= Shows estimated net costs based on historical net costs for students in the selected family income bracket.
@ Third Party Scholarships @ Gift Aid ® Out of Pocket @P Borrow Amount
Financial Background V4 ® ® ® ®

Add your financial info to estimate the cost
of colleges you are considering.

Showing College Applications Showing Total Cost

College Savings so*
InCollege.Eamings so The University of Texas at Austin
Family Income Bracket Average* &

~$67,915 Expected Family Contribution over 4 years v
*We applied default values to these items, but for
more precise calculations, update them to match
your financial background.

O
@ Out of Pocket
so

@b Borrow Amount
~$67,915

@ Gift Aid
~$§159,557

Third Party Scholarships 2

Add scholarships awarded to you that can
be used at any college.

Saint Edward's University

~$103,137 Expected Family Contribution over

Q)

4 years -

©) SchooLiinks

@ED G @) D200
7) (@eommme)

corteces
@ College Application Manager SIS RERICED]

[ Application status: %, In Progress

Method
QuestBridge

Deadline
Jan 05

Destination
In Network

Type
Regular Decision

I’

STUDENT CHECKLIST

TEACHER RECOMMENDATIONS
Remember to update your student profile and

COUNSELOR DOCUMENTS
We've researched what documents are required and

Submit Application a .- communicate with your teachers before adding them automatically requested them from your counselor.
as arecommender on SchooLinks.
Submit your application forms and any required essays. .
2 Required Transcript 6]
@ Added 05/06/2024 as preset
Test Scores D Instructions from college: Letters of recommendation
Submit required test scores to this school through ACT or fiopuiwo leachers
College Board. Mid Year Transcript (6]
@ Add Recommender Required @
@ Added 05/06/2024 as preset
Financial Aid Application ose
PE O @ Add Recommender Required @
Complete and submit your Financial Aid Application for c ®
this school.
(®) Added 05/06/2024 as preset
@® New Student Requirement
NACAC Fee Waiver (General) ®
(3) Added based on student fee waiver eligibility
questionnaire

Q0




Elementary SchooLinks
Introducing ICAP to K-5

Chef Police Officer
2 57 Favorited 2 54 Favorited 2 47 Favorited

Popular career groups

20% -
10% -

0% -

. BUSINESS & CREATING & GOVERNMENT & INDUSTRY & PEOPLE & SCIENCE &
SChOOL.'InkS SERVICE BUILDING SAFETY PRODUCTION COMMUNITY TECHNOLOGY



ICAP/Future Plan Design Thinking DIl

Empathy Interviews, Student Voice,

and Scope and Sequence Design Roll Out D11 Future Plan

Identify Committee Members
and Create Scope of Work

Early March April
2025 2025 SY 25-26
February March May
2025 2025 2025
Collective Learning, Root Cause Pilot D11 Future Plan Year 1 - Monitoring and

Analysis, and Visioning with HS and MS Participants Adjustments



Communication and Training Continued Implementation

Parent Onboarding and Training

(Pilot Training Night @ Doherty, Feb. 19th) Data, Reporting, and Taking Action
Staff Training for Additional Groups Leveraging Alumni Access
Communication Plan Peak Experience Tracking

Future Ready Website - Future Plans

: o Collaboration with Capstone
Connecting to Opportunities
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How Might We Best Partner with our Families?
Please take a moment to share any feedback or ideas!

Leilani Mullins, Career and College Access Coordinator ok ey
leilani.mullins@dll.org | (719)520-2575 bit.ly / 4hmTGOD



mailto:leilani.mullins@d11.org

Dl Colorado Springs
School District 11
V Curriculum & Instruction

D11 Branding Colors

D11 HEX RGB Code CMYK Code Pantone Color
Color code
RED f4364c 244 54 76 0 82 53 0 1787C 185U
BLUE | 005f83 0 95 131
GREEN | 26d07c 38 200 124
f1b434 241 180 52
GRAY | 53565a |83 80 90 44 34 2277 | Cool Gray 11C, Black U
WHITE | ffffff 255 255 255 0000

Standard white can be
selected




