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Vision And Mission

Our Vision

Our Mission

We envision an inclusive environment where students
thrive through active engagement and the support of
connected families, staff, and community partners.

We enhance educational outcomes by building
connections where families, staff, and community
partners are empowered to support student success.



Under the Office of Engagement:
Family, School, & Community Engagement

District & site level marketing & branding
Mass communications & stakeholder
engagement
Social Media & Website Engagement
Best Practices
Website management & assistance

Marketing &
Communications

Video & photography services
Event coverage
Graphic Design
Auditorium management

Media Production 
Services

Engaging community
partners
Classroom enrichment
Field Trips
Volunteer coordination

Partnerships &
Volunteers

www.d11.org/engagement

https://www.d11.org/engagement


Communications

Emergency Press The Loop Let’s TalkCommunications
Request 

Form



The Loop

District communication platform

Send emails, texts, calls, and newsletters to your community

Build a culture around using 

Parents must opt-in



School Level
Connect with your local school-level community

Staff 
Parents
Students
Community Members District Level

Connects district wide
Staff
Parents
Students
Community Members

The Loop

Training & Set Up

https://www.d11.org/engagement/platforms 

https://www.d11.org/engagement/platforms
https://www.d11.org/engagement/platforms
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Challenges
Outdated Server
Technical difficulties
Parents have to create unique log-in
Unsubscribe

Desired
Updates
Singular Log-In
User-Friendly
Messaging close to student
data, schedules, forms, etc.
Mass Comms and Two-Way
messaging united

Mass Communication
UPDATE



Let’s Talk

An all-in-one customer
service platform designed

to facilitate
communication and build
trust with your community

stakeholders. 

Features:
-AI Powered

-Translation Tools
-Data Dashboard

-Automated Workflows



Let’s Talk

Prospective Parents/Families
Current Parents/Families/Students
School Community
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23

1%

8.2

4719

15%

Question

Parents/
guardians

What’s Going Well

Comment

Employees

Suggestion

Future Expansions 

Students

Concern

Here is an overview of our Let’s Talk data from January 1, 2024 - December 31, 2024.
Here we share successes, key milestones, and recommendations for the coming year. 

Community
members

Compliment

Average Response Time is 1 day
Positive Experiences are on the rise
Large number of school tour requests

Expand Chat Bot to more topics
Expand popular topics into sub topics
based on FAQs.

# of dialogues

Average Customer
Experience (Cx) score 
(8.4 is the national average)

Let’s Talk dialogues Top Let’s Talk topics Key Performance
Indicators

(KPIs)

Dialogue Metrics

Chat questions asked
Chat is new and in 2024 only
Transportation & Payroll were

using it

Executive Summary for
Colorado Springs Schools D11



Who: Teacher to Parent, Teacher to

Student, Teachers to Class groups

What: Direct messaging accessed on

your computer and phone

Why: Share information, ask targeted

questions, discuss concerns, develop

relationships and trust

Two-Way
Communications

Most Commonly Used Two-
Way Platforms:

Class Dojo
Schoology
Reachwell

Not Used:
Blackboard Reach



Two-Way
Communications

Opportunities:
ONE app that has two-way functionality
Connection to student data (schedules,
lunch, calendar, grades)
Singular account and login
Language Translation
Vertical Alignment from Elementary to
Secondary

Challenges:
“Too many” apps
Parent Preferences
Educator Preferences
Vendor Obstacles



Expanding PowerSchool
Potential



Targeted Engagement Initiatives

Community Engagement and Communication
Palmer High School Renovation

Marketing Campaigns
District and School Based
Training and resources for schools/departments

Partnerships
Galileo Community School
Cougar Champions



Marketing
Intentional and trackable tactics

Clear call to action with tangible like an interest form, lead
magnet, and follow-up customer service plan

Print, Audio, TV, Digital Campaigns & Digital Footprint Work

INTENTIONAL Traditional & Digital Marketing

Building support and good-will among all stakeholders
D11/School Swag
D11/School Ambassadorship Program 
Word of mouth, online presence, community engagement  

Brand Awareness & Ambassadorship

Social media use as an engagement tool and promotion platform
Website management, Google Business Profile, SEO: up-to-date,
engaging, marketing slant, GBP and SEO training
Best Practices and Guidelines: social media marketing at school
level, school websites as marketing tools

Digital Footprint

Media Production Services & Marketing Team
Design and collaboration

Marketing Materials

Team can cover events that fit within our strategic plan
Positive storytelling via press, social media, website,
newsletters

Event Coverage & Storytelling







Galileo Community
School



Cougar
Champions

Training Volunteers to Provide Tier 1
and Tier 2 behavioral supports in
classrooms​

Co-Created Solutions to improve
Student Outcomes

Engaging Community Partners to
walk alongside the school



Communication Preferences
Survey





Thank You
Where community meets the classroom.

www.d11.org/engagement


