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Adopted Budget Contingency Beginning Balance 7,693,333$     

Interior painting for CEC Parkglenn Way Phase 2 project (30,000)$          

Legal Offices expense (6,000)$            

Community and Board of Education engagement sessions and community surveys (285,800)$        

Student Assistance department FTE (54,457)$          

Out of District tuition paid (698,325)$        

Playground Mulch (150,000)$        

Special Education school-based FTE (889,794)$        

Bullying prevention curriculum and licensing (66,175)$          

Special Education school-based FTE (341,658)$        

Workday license increase for employee count (29,000)$          

Total Use of Contingency (2,821,442)$    

Contingency Balance 4,871,891$     

Contingency Balance % Remaining 63%

2024-2025 General Fund Contingency

As of January 28, 2025
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Expenditures

Per Pupil 

Amount

Percent of Total 

Expense

Per Pupil 

Amount

Percent of Total 

Expense Per Pupil Amount

Percent of Total 

Expense

School Managed Expenditures

Site Based Budget Allocation 4,711$    33.7% 5,445$    35.4% 5,460$                   34.5%

Discretionary (SBB Allocation) 1,223      8.8% 1,212      7.9% 1,516                     9.6%

Non-Discretionary (SBB Allocation) 3,075      22.0% 3,598      23.4% 3,647                     23.0%

Alternative School Allocation 381         2.7% 474         3.1% 470                        3.0%

Department Head Pay 9             0.1% 9             0.1% 9                            0.1%

Total Direct School Expenditures 9,399$    67.3% 10,737$  69.8% 11,102$                 70.1%

School Support Expenditures

SPED and ECE SPED - Non SBB Allocation 859$       6.2% 910$       5.9% 977$                      6.2%

Transportation Interfund Transfer 588         4.2% 601         3.9% 531                        3.4%

Operations and Maintenance 478         3.4% 508         3.3% 513                        3.2%

Student Support Services 538         3.9% 502         3.3% 553                        3.5%

Utilities 297         2.1% 305         2.0% 304                        1.9%

Athletics and Activities 156         1.1% 162         1.1% 162                        1.0%

Security 224         1.6% 216         1.4% 247                        1.6%

Post Secondary Education 242         1.7% 288         1.9% 306                        1.9%

Curriculum, Instruction and Professional Growth 118         0.8% 85           0.6% 85                          0.5%

Internet and Phones Service 34           0.2% 35           0.2% 35                          0.2%

Assessment 48           0.3% 56           0.4% 58                          0.4%

Choice Office and Home Education Partnership 32           0.2% 39           0.3% 39                          0.2%

Planning and Construction and Chief Operating Officer 31           0.2% 33           0.2% 33                          0.2%

Classroom Applications Licensing and Support 13           0.1% 8             0.1% 8                            0.1%

Total School Support Expenditures 3,657$    26.2% 3,749$    24.4% 3,852$                   24.3%

System Wide Expenditures

Information Technology 238$       1.7% 169$       1.1% 170$                      1.1%

Business Services 131         0.9% 136         0.9% 141                        0.9%

Human Resources 89           0.6% 89           0.6% 89                          0.6%

Workday, Infinite Campus and Other Systems Licensing and Support 69           0.5% 77           0.5% 77                          0.5%

Worker's Compensation 53           0.4% 59           0.4% 59                          0.4%

Risk Management 82           0.6% 92           0.6% 95                          0.6%

Firewall, Servers, Other Operations Licensing and Support and Data Center 61           0.4% 70           0.5% 70                          0.4%

School Leadership 64           0.5% 52           0.3% 51                          0.3%

Legal 32           0.2% 42           0.3% 42                          0.3%

Communications 33           0.2% 34           0.2% 34                          0.2%

Superintendent 19           0.1% 30           0.2% 38                          0.2%

Board of Education 18           0.1% 14           0.1% 14                          0.1%

Sick Leave Severance 11           0.1% 12           0.1% 12                          0.1%

Mobile Moves 11           0.1% 12           0.1% 4                            0.0%

Total System Wide Expenditures 910$       6.5% 886$       5.8% 894$                      5.6%

Total Per Pupil Expenditures 13,967$  100.0% 15,372$  100.0% 15,848$                 100.0%

2024-2025 Adopted2023-2024 Final Revised 2024-2025 Revised

Per Pupil Expense: Neighborhood Schools Only
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