ESPIRITU CDC MINUTES

Friday, April 12, 2019
9:45 a.m.

RMR Leadership Academy, Conference Room 40
4848 S. 2" Street, Phoenix, AZ, 85040

I. PRELIMINARY ITEMS

A. Call Meeting to Order
Bertha Gutierrez called the meeting to order at 10:13 a.m.

B. Roll Call
Bertha Gutierrez — Board Chair
Norma Ruiz - Member
Armando Ruiz — Member
Frances Castillo — Member
Rosemary Cardenas — Member

Others Present:
Christina Eliserio, Chief Operating Officer-Servant Leader
Nayely Larios, Board Secretary
Angelica Cardenas
Adam Sharp School Leader
Sarah Isaac Assistant School Leader
Kathryn Larson
Curtis Bright
Jay Parke
Craig Hay (via phone)

C. Board Adoption of Meeting Agendas
Rosemary Cardenas made the motion to adopt the Meeting Agenda. Norma Ruiz seconded the
motion. Passed: 5-0

D. Board Approval of Previous Meetings Minutes
Norma Ruiz made the motion to adopt the Meeting minutes for March 15, 2019. Rosemary
Cardenas seconded the motion. Passed: 5-0

1II. CONSENT AGENDA
A. None

. IMEMS SCHEDULED FOR ACTION

A. Approval of Annual Financial Audit
Curtis Bright and Jay Parke presented a detailed summary on the annual financial audit. There are
new accounting pronouncements that will apply starting June 2019. Mr. Bright indicated that he
will work with us to ensure we remain in compliance with the new requirements. Frances Castillo
made a motion to approve the Annual Financial Audit. Rosemary Cardenas seconded the motion.
Passed: 5-0



Frances Castillo made a motion to recess at 10:15 a.m. Rosemary Cardenas seconded the motion.
Passed: 5-0

Francis Castillo reconvened the meeting at 1:35 p.m.

B. Organizational Chart
Frances Castillo made the motion to table the Organizational Chart. Rosemary Cardenas seconded
the motion. Passed: 5-0

C. Adopt Monthly Financial Reports
Norma Ruiz made the motion to table this item. Rosemary Cardenas seconded the motion.
Passed: 5-0

D. Credit Enhancement / IDA Application
Norma Ruiz made the motion to table this item. Rosemary Cardenas seconded the motion.
Passed: 5-0

E. NFL YET Building Purchase Contract
Frances Castillo made the motion to table this item. Rosemary Cardenas seconded the motion.
Passed: 5-0

F. Adoption Health Benefit Package for FY2020
Rosemary Cardenas made the motion to table this item. Norma Ruiz seconded the motion.
Passed: 5-0

Rosemary Cardenas left the meeting at 1:55 p.m.
Iv. ITEMS SCHEDULED FOR INFORMATION

A. Charter board site visit
Christina Eliserio share the information in regards to the Charter Board s site visit. Most items
were clerical in nature. Some of our academic policies were outdated and needed to be updated in
our Family Handbook. Overall, the feedback from the Charter Board was good.

B. Curriculum Purchase
Mr. Adam Sharp presented information pertaining the need for purchasing and aligned and
comprehensive curriculum program for K-12. Mr. Sharp indicated the purchase process is under
negotiation with the goal of setting up a multi-phase payment plan. The proposed payment options
will be presented for action at a future board meeting.

C. Arizona State Retirement System (ASRS)
Armando Ruiz discussed the ASRS audit findings. Our attorney is in the process of preparing our
response to the audit findings. The next step is to meet with the operational staff at ASRS to address
options on how to move forward with the overpayment refund process.

V. COMMUNICATIONS

A. Call to the Public - This is the time for the public to comment. Members of the Board may not
discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. 38-
431.01(H), action taken as a result of public comment will be limited to directing staff to study the



matter, responding to any criticism or scheduling the matter for further consideration and decision
at a later date.

VI. CLOSING ITEMS

A. Summary Of Current Events, Future Meeting Dates And Items For Future Agendas - The
executive director, presiding officer or a member of the Board may present a brief summary of
current events pursuant to A.R.S. 8 38-431.02(K), and may discuss future meeting dates and direct
staff to place matters on a future agenda. The Board will not discuss or take action on any current
event summary.

B. Adjournment
Frances Castillo made the motion to adjourn the meeting at 2:14 p.m. and
Norma Ruiz seconded the motion. Passed: 4-0



