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Equity & Hate Speech Letter

In our ongoing effort to maintain transparency and communication,
we want to provide the school board with an update on our district’s
actions and messaging around equity and hate speech. On January
17th, we sent a letter to all families reaffirming our unwavering commitment to equity and our
zero-tolerance stance on hate speech. This letter emphasized that there is no place for hate in our
schools and that creating a safe, inclusive environment is essential for academic and personal
success. The letter also reflected on the significant progress made over the past year since
adopting our first equity policy, a foundational step to ensuring all students are valued,
supported, and given the opportunity to thrive. Equity, as we expressed, is not a passive goal but
an active pursuit that requires removing barriers, addressing disparities, and providing equitable
access to resources to meet the unique needs of every student.

The letter detailed how we have integrated equity into our strategic plan, including targeted
professional development, concrete action steps to foster belonging, and the establishment of an
equity task force that is conducting an audit to guide improvements across the district. These
efforts are ongoing, and we are committed to advancing this work until every student feels a
sense of belonging and is empowered to succeed.

We also addressed the seriousness of hate speech, explaining our clear policies and firm
disciplinary measures. As stated in the letter, for a first offense of hate speech, students will face
a three-day out-of-school suspension. We emphasized the importance of coupling disciplinary
action with restorative practices to educate students on the harmful impact of their actions. We
are exercising appropriate discretion for our youngest learners and students with disabilities,
tailoring responses to their developmental needs while maintaining the safety and well-being of
all students.

Additionally, the letter acknowledged that incidents of hate speech highlight the critical need for
education and awareness. We expressed our commitment to partnering with families in this effort
and asked for their support in fostering a culture of belonging and inclusion. We also assured
families that our teachers and principals are actively engaging students with themes of equity and
belonging, particularly as we approach important observances like Martin Luther King Jr. Civil
Rights Day and Black History Month. However, these efforts are not confined to specific days or
months but are year-round commitments.

As a district, we are clear: everyone belongs here, and all means all. Together, we must ensure
that hate has no place in our schools and continue to build an environment where every student is
safe, valued, and included. This ongoing work is essential, and we will continue to provide



updates as we advance our equity plan and work with families, staff, and the broader community
to achieve these goals.

Immigration Notice

At GWRSD, we remain dedicated to creating a safe and supportive environment for all students,
and we are committed to protecting their rights and well-being. We want to reassure families that
there have been no sightings of immigration officials or ICE at bus stops or schools. However, as
a proactive measure, we have provided staff with detailed guidance through an internal memo,
and school leaders have shared additional information with their teams to ensure preparedness.

Our protections regarding the immigration status of students and families are clear: we do not
ask for families’ immigration statuses, coordinate with ICE, or share student records with ICE
unless required by a court order or parental consent in rare situations. ICE agents will not be
allowed access to GWRSD facilities without a criminal judicial warrant, and students are only
dismissed to individuals authorized by parents or guardians in writing.

We have equipped principals and school-based staff with guidance on how to protect students’
rights, respond to potential ICE interactions, and support students whose families may be
impacted. Our goal is to provide a welcoming and inclusive environment where every child can
thrive. Families are encouraged to reach out to their child’s school principal with any questions
or concerns.

Overnight Field Trip Notifications

LRTC DECA to State Conference, Manchester NH 2/12 - 2/14

KRHS Robotics to Lewiston ME Competition 3/15 - 3/16

KRHS/LRTC FBLA to State Leadership Conference, Manchester NH 3/20 - 3/21
KRHS World Language to Puerto Rico 4/24/2025 - 5/3/2025

KRHS Baseball to Myrtle Beach 4/3 - 4/6

KRHS Theater to Gilford Festival 4/11 - 4/12

KRHS Youth & Government Club to Concord 4/11 - 4/12

KRHS World Language-French to France 4/24 - 5/1

Previously Shared Information:

Strategic Plan Update: Communication & Engagement

As part of the ongoing work in the Family and Community Communication and Engagement
focus area of the Strategic Plan, 1 am pleased to report progress on the formation of the Parent
Advisory Group. After sending out district-wide invitations and coordinating availability, the
group is scheduled to meet for the first time on January 7, 2025. The initial meeting will focus



on aligning our understanding of the group's purpose and discussing the expected outcomes.
Additionally, we will review the results of the recent communication survey and assess if further
information gathering is needed before developing a comprehensive communication plan for the
district. Further updates will be provided as we move forward with this important initiative.

Assistant Superintendent Search

As we prepare for the upcoming retirement of Assistant Superintendent Heather Cummings, we
are committed to a thoughtful and inclusive process to find her successor. The position will be
posted in early January 2025, and we will begin by reviewing and updating the job description
to ensure it reflects the needs of our district. To ensure a well-rounded search, we will form an
interview committee that includes representatives from all key stakeholder groups, including
parents, employees, and school board members. In addition, we will hold information sessions
for both parents and staff to share the timeline of the search and gather input on the qualities and
characteristics our community values in the next assistant superintendent. After gathering this
feedback, we will move forward with interviews and plan to present a nomination to the School
Board, potentially at the March 2025 meeting. We are committed to making this transition as
smooth and collaborative as possible and will keep the community informed throughout the
process.



