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LETTER FROM SUPERINTENDENT
Dear Shawnee Mission Community:

I am thrilled to introduce the final Cycle II Strategic Plan for the Shawnee 
Mission School District. I am incredibly proud of the work we accomplished 
in Cycle I, and I am confident that this new plan will continue to build upon 
our district’s rich traditions and carry us forward to even greater success.

A special thanks to the District’s Steering Committee for setting the 
guidelines for our action teams. I am deeply grateful for the support and 
dedication of our staff, parents, students, and community members who 
volunteered their time and energy to help shape this plan. The process 
was not always easy, and finding consensus was challenging at times. 
However, through perseverance and a shared commitment to our mission 
and beliefs, we have created a strategic plan that will benefit all members 
of our community. Thank you for your ongoing support and dedication to 
the Shawnee Mission School District. Together, we will continue to provide 
an exceptional education to all of our students and prepare them for a 
bright and successful future.

Sincerely,

Dr. Michelle Hubbard
Superintendent
Shawnee Mission School District
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STEERING COMMITTEE
 Superintendent

  Dr. Michael Schumacher (2024-2025)

 Board of Education Members
  Jessica Hembree
  Heather Ousley

 At-Large
  Jill Johnson, NEA-SM
  Ken Schaefer, Shawnee Mission
  Education Foundation

 Parents
  Mayra Aguirre
  James Crump
  Craig Dawson
  Gamaliel Espino
  Darcy Swan

 Students
  Valencia Abbott
  Sahira Bhakta
  Hazel Ecklund-Johnson
  Oreofeolouwa Oni
  Remy Witt

 Staff Members
  Sarah Dent
  Samantha Feinberg
  Travis Gatewood
  Gloria Hastings
  Vicky Kopp
  Meredith Marlier
  Wraye Royle
  Gary Strout

 School Administrators
  Lindsey Constance
  David Ewers
  Jonathan Ferrell

 Community Members
  Patti Ingraham
  Sara Jones
  Brittany Martin
  Wanda Vaughn
  Elizabeth Walter
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BELIEFS:

• Every individual has inherent worth and deserves to be 
   valued and celebrated.
• A community’s strength is derived from its diversity.
• Respecting a community’s diversity and each individual’s dignity demands 
  equitable access.
• A thriving community meets the basic physical, social, and emotional needs of 
   its members.
• Safe and caring relationships are essential for learning and growth.
• Acknowledged and appreciated individuals confidently engage and collaborate.
• Individuals of all abilities and experiences can achieve personal excellence.
• Ownership empowers each person to ignite their future.
• E�ective communication is truthful, genuine, reciprocal, and respectful.

MISSION:
The mission of the Shawnee Mission School District, the bridge to unlimited 
possibilities yet to be discovered, is to ensure students construct their own
foundation for success in life’s endeavors through relevant, personalized 
learning experiences orchestrated by talented, compassionate educators and 
distinguished by:
   •an inclusive culture
   •an engaged community
   •and robust opportunities that challenge learners to achieve their full potential.

OBJECTIVES: OBJECTIVES: OBJECTIVES:
Personalized Learning
Plan

College and Career 
Readiness

Interpersonal Skills

Learning

People

Mental Health

STRATEGY 1: STRATEGY 2:
Belonging 

STRATEGY 3: STRATEGY 4:

STRATEGY 5: STRATEGY 6:
Facilities

Technology

We will make 
decisions with 
primary focus on 
what is best for 
our students’ 
success in life.

We will honor our 
diversity and treat 
each person with 
dignity and respect.

We will practice 
responsible 
stewardship of all 
our resources and 
partner with our 
community to 
leverage success.

PARAMETER:

PARAMETER:

PARAMETER:

We will recognize 
and incorporate 
our traditions of 
excellence, and build 
our vision for the 
future upon their 
solid foundation.  

PARAMETER:

PARAMETER:

We will not
compromise our 
commitment to 
academic excellence.

DRAFT
3/18/24

SHAWNEE MISSION
STRATEGIC PLAN

2024-2029
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OBJECTIVES:

OBJECTIVES:

OBJECTIVES:

Personalized Learning Plan

College and Career Readiness

Interpersonal Skills

Learning

People

Mental Health

STRATEGY 1: STRATEGY 2: Belonging 

STRATEGY 3: STRATEGY 4:

STRATEGY 5: STRATEGY 6: Facilities

Technology

Every student will achieve academic success through a challenging, relevant 
personalized learning plan.

Every student will develop and utilize personal resilience while mastering essential 
competencies that lead to college and career readiness.

Every student will develop interpersonal skills to be an engaged, empathetic 
member of the local and global community. 

We will ensure meaningful and 
personalized learning experiences 
for all students.

We will enhance our community-
centered environment to recruit 
and retain diverse and exemplary 
educators, staff, and families 
by being the best place to 
learn, work, and connect.

We will foster an environment 
that supports the mental, social, 
and emotional well-being of 
the entire SMSD learning 
community, including 
physical wellbeing.

We will intentionally strengthen our 
unified, equitable, inclusive culture 
to ensure belonging for all.

We will ensure the intentional 
and innovative use of relevant 
technology throughout the district 
to achieve our mission.

We will strategically focus resources 
to support state-of-the-art facilities 
to accomplish our beliefs, mission, 
and objectives.
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STRATEGY 1 - LEARNING

Facilitators:
Dr. Lisa Gruman 
Chris Lowe

Amy Sachse
Andrea Mulvenon
Andy Rondon
Anitha Burra
Anna Jensen
Becky Blizzard
Brittany Zamora-Mendoza (SMS)
Brittney Swift Anderson
Chad Martin
Collin LaJoie
Courtney Roberts
Diana Rivero
Dr. Darren Dennis
Dr. Jennifer Dancer
Dr. Kelly Capper
Dr. Laura De Adder
Eric Stames

Erika Ivonne Rivas Avitia
Hailey Vincent (SMN)
Jake Bauer
Jason Peres
Julia Juarez Nava 
(SMNW)
Kelli Carlson
Kristin Ridgway
Lacy Warren
Laura Harsch
Mae Bledsoe (SME)
Maggie Carter
Maggie Crawford
Mark Hansen
Michael Soto
Natalie Kilgore
Nicole Ellermeier
Noemi Guadelupe Cintura 
Mendoza (SMW)
Rachel Rubio
Samantha Land
Seth Turner

Action Team
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Learning Action Plan 1:1
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Cost Benefit Analysis 1:1
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Learning Action Plan 1:2
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Cost Benefit Analysis 1:2



Center for Academic Achievement     8200 W. 71st Street, Shawnee Mission, KS 66204     (913) 993.6200     www.smsd.org
 13



Center for Academic Achievement     8200 W. 71st Street, Shawnee Mission, KS 66204     (913) 993.6200     www.smsd.org
 14



Center for Academic Achievement     8200 W. 71st Street, Shawnee Mission, KS 66204     (913) 993.6200     www.smsd.org
 15



Center for Academic Achievement     8200 W. 71st Street, Shawnee Mission, KS 66204     (913) 993.6200     www.smsd.org
 16

Learning Action Plan 1:3
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Cost Benefit Analysis 1:3
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STRATEGY 2 - BELONGING

Facilitators:
Dr. Matt Andersen
Stephanie Witt

Amber Pagan
Becky Thiessen
Bella Sisombath
Blake Revelle
Caroline Godfrey
Chandra Beadleston
Danica Laporte
David A. Smith 
Dr. Anna Thiele
Dr. Jarius Jones
Dr. Jennifier Beutel
Grace Liss
Grant Harse

Haley Jeffrey
Heather Hayden
Jacque Engelbrecht
Javen Betts
Julie Oglesby
Kaitlin Shulman
Kelly Brende
Kerstin Deppe
Laura Rathbun
Lisa Bauman
Melissa Molteni
Melvinesha McKinney
Rachael Wilson 
Sara Purcell
Talia Ravis
Tim Garrels

Action Team
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Belonging Action Plan 2:1
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Cost Benefit Analysis 2:1
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Belonging Action Plan 2:2
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Cost Benefit Analysis 2:2
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Belonging Action Plan 2:3
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Cost Benefit Analysis 2:3
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STRATEGY 3 - PEOPLE

Facilitators:
Dr. John McKinney
Kristen Jones

Alma Friendt
Dayana Rosales
Deanna McCracken
Dr. Chris Kase
Dr. Jeremy Higgins
Dr. Todd Dain 
Elizabeth Ault
Erica Benson
Jen Duke
Jordyn Burke
Kip Smilie
Lisa Feingold
Madson Prince

Maria (Isabel) Prieto-Marcos
Megan Ellis
Megan Grey
Megan Hergenrader
Michelle Lord
Mya Williams
Natalie Hepper
Neyda Venzor
Nick Van Deventer
Nick Walters
Pam Lewis
Rachel McGrath
Renee Kloeblen Lawrence
Sarah Dent
Shelby Johnson
Tiffany Dixon
Vicky Kopp

Action Team
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People Action Plan 3:1
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Cost Benefit Analysis 3:1
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People Action Plan 3:2
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Cost Benefit Analysis 3:2
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People Action Plan 3:3
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Cost Benefit Analysis 3:3 
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STRATEGY 4 - TECHNOLOGY

Facilitators:
Tayler Ramsey 
Amanda Wade

Ali Bivona 
Barb Sullivan
Brandon Worf
Brennan Mills
Brian Klinzing
Chris Huff
Claire Sizemore
Doug Von Mosch
Dr. Abby Morgan
Drew Lane
Elyse Biggs
Emily Brown

Gamaliel Espino
James Morgan
Jenny Collier
Jeremy Wayne
Jim Sharp
Kelsi Horner
Kevin Unruh
Kim Whitman
Laura Venn
Leslie Schrader 
Millie Norden
Richard Chudley
Taylor Smith
Trish Guthrie
Wendy Oviatt

Action Team
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Technology Action Plan 4:1
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Cost Benefit Analysis 4:1
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Technology Action Plan 4:2
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Cost Benefit Analysis 4:2
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STRATEGY 5 - MENTAL HEALTH

Facilitators:
Dr. Brittany Gonser
Tasha Howard

Amber Kovac
Anne Kwon
Brittney Garcia
Cassandra Smith
Chongbei Zhao
David Aramovich
Dr. Christy Ziegler 
Elizabeth Rogers
Erin Aldrich 
Erin Winn
Heather Swanson 

Hillary Sewell
Jackline Irungu
Jamie Heller
Jasmine Morgan
Jodee Moore
Kendall Toren 
Martha Tandara
Matt Engler
Megan Coffey
Paula Bunde
Peyton Clune
Stefanie Kelley
Tina Regier
Vanessa Herring
Vicente Gutierrez

Action Team
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Mental Health Action Plan 5:1
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Cost Benefit Analysis 5:1
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Mental Health Action Plan 5:2
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Cost Benefit Analysis 5:2 
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Mental Health Action Plan 5:3
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Cost Benefit Analysis 5:3
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STRATEGY 6 - FACILITIES

Facilitators:
Sherry Dumolien
Brandon Claypool

Tyler Clubb
Judd Remmers
Russ Knapp
Dr. David Stubblefield
Dr. Joe Gilhaus
Kent Glaser
Laura LaHue
Tara Mahoney
Steve McCord
Jack Lewis
Mike Wood
Keri Schulteis

Chris Crockett
Staci Chivetta
Pat Kost
Austin Panko
Michael Ralph
Brad Elmore
Troy Claycamp
Russell Sakati
Connie Espinoza-Springfield
Dr. Travis Gatewood
Jay Sharbutt
Brock Peterson
Jo Pierce
Eric Vacek
Josh MacKiewicz

Action Team
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Facilities Action Plan 6:1
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Cost Benefit Analysis 6:2
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Facilities Action Plan 6:2
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Cost Benefit Analysis 6:2
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Five years ago, the Shawnee Mission School District (SMSD) community came 
together to chart the future of the school district. In a process commissioned by 
the Board of Education that involved months of work from 180 people along with 
input from hundreds more, the community developed a set of beliefs, a mission 
statement, parameters to guide the work, objectives, strategies and specific action 
steps. These all came together in the Strategic Plan, which has served to guide the 
district’s work for the period 2019 – 2024. 
 
This Strategic Plan has been a living, breathing document. The district has made 
critical progress in a number of areas articulated in the plan, including reducing the 
course load for secondary teachers in order to improve instruction; and training all 
staff in the critical work of Diversity, Equity, Inclusion and Belonging. The district also 
passed a $264 million bond referendum in January, 2021 which among many other 
things provided for rebuilding five elementary schools, along with significant facilities 
upgrades to all our secondary schools. This plan has lived on the district website, and 
the Board of Education has received regular updates on its implementation. 
 
In February, 2024, the Board of Education kicked off the second strategic planning 
cycle. Like before, the Board commissioned the superintendent to appoint a Steering 
Committee, which met to develop six strategies for the next strategic plan cycle and 
provide guidelines to support the work of the action teams. Those action teams met 
three (or more) times over the course of two months to flesh out the action plans to 
achieve the six strategies. They did amazing work, and it is all contained in the plan 
above.
 
By their nature, strategic plans should be aspirational, speaking not only to who the 
district is, but also to whom we want to be. Our objectives, as outlined in the previous 
Strategic Plan, have not changed: Each student will have a personalized learning plan 
that will prepare them for college and career, with the interpersonal skills necessary 
for life success. At the same time, the world has changed profoundly in the last five 
years, not least from the impact of a global pandemic. This plan directly addresses 
our new realities, while continuing to maintain the focus on our North Star – being a 
district where each student is able to achieve their personal best. 
 
We are deeply grateful to this community, and especially to the hundreds of 
volunteers who gave so much so willingly to make this plan a reality. This plan 
belongs to the entire Shawnee Mission community. The course for the next five 
years has been set, and now it is up to all of us - the Board of Education, district 
staff, students, families and our community – to roll up our sleeves and get to work. 
Our children are counting on us!

LETTER FROM THE BOARD OF EDUCATION
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