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AGENDA 

❖ History of Capital Planning

❖ Current Capital Reserve Balance (as of 12/31/24)

❖ Recommendations for 2025/2026

❖ 10-year plan



History of Capital Planning

❖ Part of the General Fund budget 
▪ approx. $300-350K was budgeted and 

transferred to capital reserve

❖ Limited projects to be completed



Current Capital Reserve Balance

❖ Current Capital Reserve balance is 
approximately $2.5M as of December 31, 2024



2025/2026 Recommendations



10-year plan - Years 2026-2030

Disclaimer: 
This is reviewed and updated at least annually and adjusted as priorities change
Amounts shared are estimates only



10-year plan - Years 2031-2035

Disclaimer: 
This is reviewed and updated at least annually and adjusted as priorities change
Amount shared are estimates only



QUESTIONS?


