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AGENDA 

❖ FY25 Budget updates/Projections (as of 12/31/24) 
    (July 1, 2024 - June 30, 2025)

❖ FY26 Budget preparations
  (July 1, 2025- June 30, 2026)

- UASD Enrollment projections
- Cyber/Charter enrollment

❖ FY26 Proposed Budget Impact items
    (July 1, 2025- June 30, 2026)

❖ Timeline



FY25 Revenue Updates

Note: State budget approved 7/11/24; UASD budget approved 6/18/24



FY25 Expenditure Updates

All expenditures are on track as of 12/31/24

Area of concern: 

Will continue to monitor expenditures monthly



FY26 Budget Preparations
Enrollment

Enrollment remains 
steady.  

Continue to track 
incoming 
kindergarten 
students 
(registration 3/14 & 
3/15/25)



Historical Enrollment
Charter/Cyber School 

Charter School - brick and mortar schools, district provides transportation 
(Gettysburg Montessori, Vida)

Cyber Charter School - instruction delivered to students online 
(Commonwealth Charter, Reach, Pennwood, etc.)



Historical Costs/Expenditures
Charter/Cyber School 

Note: January 2025, rate for special education students: 
Charter = $34,776.42 per student
Cyber Charter = $31,887.50 per student



FY26 Impact items

❏ Summer Enrichment 
❏ Biglerville Elementary
❏ $25,000

❏ District Translators
❏ Increase from $20.00 per hr to $30.00 per hr
❏ an additional $15,000 (max)



FY26 Impact items (con’t)

❏ Speech Language Pathologist
❏ Move from Contract Position to UASD employee
❏ Additional $10,000

❏ Additional Assistant Coaches (3)
❏ Cross Country, Softball, Baseball
❏ $14,848

❏ Girls Wrestling
❏ New Athletics program
❏ $35,000 ($21,330 for coaches, $13,670 for uniforms, transportation, etc.)



FY26 Impact items (con’t)

❏ Security upgrades
❏ District-wide
❏ $20,000

❏ Crossing Guards
❏ New from High School/Middle School
❏ $15,000

Total Requests = $134,848



New FY26 Budget Impact Items
Summary

Should these be built into the FY26 budget?



FY26 Going Forward

● Monitor any developments 
from the State

● Monitor Charter/Cyber 
enrollments

● Review Special Program 
costing

● Is there a tax increase?

● How much of an 
unassigned fund balance 
do we use?



Timeline

❖ March 4, 2025, FY25/FY26 Budget updates

❖ April 1, 2025, FY25/FY26 Budget updates

❖ May 6, 2025, Board direction for preliminary budget 

❖ May 20, 2025, FY26 Preliminary budget approval by 
Board - Preliminary budget may be higher than final 
budget

❖ June 3, 2025, Final board direction on FY26 budget

❖ June 17, 2025, FY26 Final adoption by Board



QUESTIONS?


