MINUTES

Safety & Security Meeting

December 12, 2024, 9:05- 10:54 am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Shawn Shockler, Joe Trevino, Kim Tuggle, Debbie Reynolds, Blake Glenn, Heath Meland, Dalton
Neathery, Michelle Logan, Christi Gregory, Adam Jinkens, Rickey Lewis, Tina Martin, Brandi Geltmeier, Dr. Brent
Barnes, Molly Fitzgerald, Rena Jones, Christina Roberson, Matt Ford, Jacy Flores, Vanessa Buttler, Austin Lee, Gary
Holycross

Welcome

Rickie Leck welcomed everyone

Good Things

Approval of Minutes — September 12, 2024

e Matt Ford approved the minutes as printed; Michelle Logan seconded. Motion passed.

District Safety Reports

e  Weekly Door Audits
o 660 documented/countless undocumented
o (CISD is doing a good job
e Intruder Detection Audit (IDA)
o 50% complete — Wheat MS, Smith Int., Gerard, Cooke
e Drill compliance
o As of November, 100% complete
e ALICE Training — ALICE Certified Organization
o 76 complete
e 2024-2025 District Emergency Operation Plan
o ALICE certified

District and Campus Vulnerability Assessment

e C(ISDisin a great position with Safety & Security

e Agent observed our Best Practices; said best he’s seen

e CISD impact resistant film has been installed on all ground level windows on all campuses

e ALICE training conducted annually for all staff

e (CISD after Action Reviews conducted at all campuses following SRP drills

e DIP doesn’t contain dating violence policy —it’s published in the CISD Student Handbook

e All campus exterior doors capable of being used for entry must allow for an individual located inside
building to visually identify an individual seeking to enter the building

e Roof access doors or hatches must be closed, latched and locked when not actively used

e Campus exterior doors to be numbered counterclockwise




