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February 12, 2025 
 
Troy Schools District – BP#3G – Smith Middle School Sitework and Signage Re-Bid 
 
 
Addendum #1 Bidder Clarifications 

 
A. General Clarifications 

• Added job schedule (see attached). 
• Provide updated plan of Athens house demo, for Alternate #1. 
• Provided updated C-3.0 sheet. 

 
B. Clarifications and Additions to Work Scopes  

• Sitework contractor 
o Added $15,000 allowance for City of Troy permits. 
o Provide demo and haul off of area highlighted in red on sheet C-3.0 in base bid. 
o Clarifications on work scopes provided in RFI responses below. 

 

C. RFI Responses 

 

Q:. Has an asbestos survey been completed on the buildings that need to be demoed? 

A:  There has not been a survey conducted yet.  One will be scheduled in the future. 

 

Q: Does the city cut and cap water for the buildings that need to be demoed? 

A: The city will capp all water and electrical in the building. 
 
Q: Can you please confirm that earthwork contractor does not include site furnishings benches, 
tables, bike racks, trash receptacles etc. ? 
A: Include benches and bike racks, all else provided by landscape. 
 
Q: Landscape package has all pavers and ledgestone seating? 
A: Landscape contractor. 
 
Q: Who is responsible for respread of topsoil? 
A: Landscape contractor. 
 
Q: Who is responsible for hydroseeding of disturbed areas? 
A: Landscape contractor. 
 
Q: Who is responsible for the aggregate subbase for curb? 
A: Sitework contractor. 
 
Q: Who is responsible for new flagpole? 
A: Landscape contractor. 
 
Q: It calls for me to protect existing curbs, but r- calls for me to provide and install all curbs and 
gutter. Are the curb and gutter in my scope of work? 
A: New curb and gutters is in your scope of work.  There are existing curbs and gutter that may 

need to be maintained and protected during the project. 

 



Q: In the scope of work, they call out colored concrete and exposed aggregate. I didn’t see any in 
the drawings. Is there colored concrete or exposed aggregate on the project? 

A: No colored concrete, but you will need to provide gravel pavement shown on plans. 

 

Q: Could you create an allowance to cover permits, inspection fees, maintenance bonds, and soil 
erosion permits? 

A: See above in work scope clarifications for $15,000 allowance to be used for City of Troy 

permits only.   

 

Q: Could you clarify the scope of work for the removal of the house on John R.? 

A: House and foundation is to be demolished. All spoils hauled off site. Compacted backfill of 

basement with approved engineered fill. 

 

Q: Is The paving contractor placing they own base material? 

A: Yes. 

 

Q: Is there a landscaping contractor placing top soil throughout the site on the project? 

A: Yes. 

 

Q: I’m I responsible for the shade 5-point sails? 

A: No, landscape contractor is responsible. 

 

Q: I’m responsible for brick pavers areas? 

A: You are responsible for all subgrade across the site.  Landscape contractor is required for 

sand, pavers, etc. 

 

Q: It calls to furnish and install the steel bollards.  Are there any? 

A: No, please ignore. 

 

 



Activity ID Activity Name Original
Duration

Start Finish

BP #3 - Smith Middle SchoolBP #3 - Smith Middle SchoolBP #3 - Smith Middle SchoolBP #3 - Smith Middle SchoolBP #3 - Smith Middle School

BID & AWARDBID & AWARDBID & AWARDBID & AWARDBID & AWARD

A4280 BID & AWARD SUMMARY 314d Dec-19-23 A Mar-19-25

BP #3F - Rebid of Site & SignageBP #3F - Rebid of Site & SignageBP #3F - Rebid of Site & SignageBP #3F - Rebid of Site & SignageBP #3F - Rebid of Site & Signage

A8410 BP #3F - Site & Signage - Bidding Period 15d Jan-30-25 A Feb-18-25

A8430 BP #3F - Site & Signage - Post-Bid Interviews 5d Feb-19-25 Feb-25-25

A8440 BP #3F - Site & Signage - Submit Award Recommendation 1d Feb-26-25 Feb-26-25

A8460 BP #3F - Site & Signage - Board Meeting - Award Recommendation Presentation (3/5/2025) 6d Feb-27-25 Mar-06-25

A8450 BP #3F - Site & Signage - Board Meeting - Contract Award Presentation (3/18/2025) 9d Mar-07-25 Mar-19-25

PERMITSPERMITSPERMITSPERMITSPERMITS

A4290 PERMIT SUMMARY 307d Mar-06-24 A May-21-25

A4370 Health Department Review 60d Jun-19-24 A Feb-10-25

A3530 Elevator Permit 45d Jan-15-25 A Mar-18-25

A4760 Site Utility Permit 45d Mar-20-25 May-21-25

SUBMITTALS/FABRICATIONSUBMITTALS/FABRICATIONSUBMITTALS/FABRICATIONSUBMITTALS/FABRICATIONSUBMITTALS/FABRICATION

A4300 SUBMITTAL/FABRICATION SUMMARY 767d Dec-20-23 A Jan-07-27

Electrical - Equipment (Long Lead)Electrical - Equipment (Long Lead)Electrical - Equipment (Long Lead)Electrical - Equipment (Long Lead)Electrical - Equipment (Long Lead)

A7030 Fabricate/Delivery Long Lead Equipment / Material - Electrical (Generator/Transformer) 650d Jun-06-24 A Jan-07-27

WindowsWindowsWindowsWindowsWindows

A2400 Fabricate/Delivery Equipment / Material - Windows 120d Jan-23-25 A Jul-11-25

EnclosureEnclosureEnclosureEnclosureEnclosure

A1890 Prepare/Submit Shop Drawings - Enclosure 25d Oct-28-24 A Feb-10-25

A1900 AE / Owner Review/Approve Shop Drawings - Enclosure 20d Feb-10-25 Mar-07-25

A1910 Fabricate/Deliver Equipment / Material - Enclosure 115d Mar-10-25 Aug-19-25

DoorsDoorsDoorsDoorsDoors

A2490 Fabricate/Delivery Long Lead Equipment / Material - Doors, Hardware 90d Nov-05-24 A Mar-18-25

A2480 Fabricate/Delivery Equipment / Material - Frames 90d Nov-05-24 A Mar-18-25

Studs/Drywall/CeilingsStuds/Drywall/CeilingsStuds/Drywall/CeilingsStuds/Drywall/CeilingsStuds/Drywall/Ceilings

A2120 Fabricate/Deliver Equipment / Material - Studs/Drywall/Ceilings 30d Jan-02-25 A Mar-28-25

Millwork/CaseworkMillwork/CaseworkMillwork/CaseworkMillwork/CaseworkMillwork/Casework

A2500 Prepare/Submit Shop Drawings - Millwork/Casework 40d Oct-28-24 A Feb-10-25

A2510 AE / Owner Review/Approve Shop Drawings - Millwork/Casework 15d Feb-10-25 Feb-28-25

A2520 Fabricate/Delivery Equipment / Material - Millwork/Casework 75d Mar-03-25 Jun-16-25

PaintPaintPaintPaintPaint

A2540 Prepare/Submit Shop Drawings - Paint 40d Oct-28-24 A Feb-10-25

A2550 AE / Owner Review/Approve Shop Drawings - Paint 15d Feb-10-25 Feb-28-25

A2560 Fabricate/Delivery Equipment / Material - Paint 10d Mar-03-25 Mar-14-25

FlooringFlooringFlooringFlooringFlooring

A2580 Prepare/Submit Shop Drawings - Flooring 40d Aug-26-24 A Feb-10-25

A2590 AE / Owner Review/Approve Shop Drawings - Flooring 15d Feb-10-25 Feb-28-25

A2600 Fabricate/Delivery Equipment / Material - Flooring 75d Mar-03-25 Jun-16-25

Gym Equipment/Gym FloorGym Equipment/Gym FloorGym Equipment/Gym FloorGym Equipment/Gym FloorGym Equipment/Gym Floor

A4890 AE / Owner Review/Approve Shop Drawings - Gym Equipment/Gym Floor 15d Jan-29-25 A Feb-18-25

A4900 Fabricate/Delivery Equipment / Material - Gym Equipment/Gym Floor 90d Feb-19-25 Jun-25-25

LockersLockersLockersLockersLockers

A4920 AE / Owner Review/Approve Shop Drawings - Lockers 15d Jan-29-25 A Feb-18-25

A4930 Fabricate/Delivery Equipment / Material - Lockers 75d Feb-19-25 Jun-04-25

ElevatorsElevatorsElevatorsElevatorsElevators

A2640 Fabricate/Delivery Equipment / Material - Elevators 260d Oct-11-24 A Oct-22-25

Kitchen EquipmentKitchen EquipmentKitchen EquipmentKitchen EquipmentKitchen Equipment

A4940 Prepare/Submit Shop Drawings - Kitchen Equipment 40d Oct-28-24 A Feb-10-25

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2023 2024 2025 2026 2027 2028

BID & AWARD SUMMARY

BP #3F - Site & Signage - Bidding Period

BP #3F - Site & Signage - Post-Bid Interviews

BP #3F - Site & Signage - Submit Award Recommendation

BP #3F - Site & Signage - Board Meeting - Award Recommendation Presentation (3/5/2025)

BP #3F - Site & Signage - Board Meeting - Contract Award Presentation (3/18/2025)

PERMIT SUMMARY

Health Department Review

Elevator Permit

Site Utility Permit

SUBMITTAL/FABRICATION SUMMARY

Fabricate/Delivery Long Lead Equipment / Material - Electrical (Generator/Transformer)

Fabricate/Delivery Equipment / Material - Windows

Prepare/Submit Shop Drawings - Enclosure

AE / Owner Review/Approve Shop Drawings - Enclosure

Fabricate/Deliver Equipment / Material - Enclosure

Fabricate/Delivery Long Lead Equipment / Material - Doors, Hardware

Fabricate/Delivery Equipment / Material - Frames

Fabricate/Deliver Equipment / Material - Studs/Drywall/Ceilings

Prepare/Submit Shop Drawings - Millwork/Casework

AE / Owner Review/Approve Shop Drawings - Millwork/Casework

Fabricate/Delivery Equipment / Material - Millwork/Casework

Prepare/Submit Shop Drawings - Paint

AE / Owner Review/Approve Shop Drawings - Paint

Fabricate/Delivery Equipment / Material - Paint

Prepare/Submit Shop Drawings - Flooring

AE / Owner Review/Approve Shop Drawings - Flooring

Fabricate/Delivery Equipment / Material - Flooring

AE / Owner Review/Approve Shop Drawings - Gym Equipment/Gym Floor

Fabricate/Delivery Equipment / Material - Gym Equipment/Gym Floor

AE / Owner Review/Approve Shop Drawings - Lockers

Fabricate/Delivery Equipment / Material - Lockers

Fabricate/Delivery Equipment / Material - Elevators

Prepare/Submit Shop Drawings - Kitchen Equipment

1 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule

Page 1 of 9



Activity ID Activity Name Original
Duration

Start Finish

A4950 AE / Owner Review/Approve Shop Drawings - Kitchen Equipment 15d Feb-10-25 Feb-28-25

A4960 Fabricate/Delivery Equipment / Material - Kitchen Equipment 260d Mar-03-25 Mar-12-26

SignageSignageSignageSignageSignage

A2740 Prepare/Submit Shop Drawings - Signage 15d Mar-20-25 Apr-09-25

A2750 AE / Owner Review/Approve Shop Drawings - Signage 15d Apr-10-25 Apr-30-25

A2760 Fabricate/Delivery Equipment / Material - Signage 75d May-01-25 Aug-15-25

MechanicalMechanicalMechanicalMechanicalMechanical

Mechanical - EquipmentMechanical - EquipmentMechanical - EquipmentMechanical - EquipmentMechanical - Equipment

A7050 Fabricate/Delivery Long Lead Equipment / Material - Mechanical - Equipment 260d Jan-15-25 A Oct-31-25

Mechanical - Level 1Mechanical - Level 1Mechanical - Level 1Mechanical - Level 1Mechanical - Level 1

A7160 Prepare/Submit Shop Drawings - Mechanical - Level 1 10d Aug-26-24 A Feb-10-25

A7170 AE / Owner Review/Approve Shop Drawings - Mechanical - Level 1 10d Jan-30-25 A Feb-12-25

A7180 Fabricate/Deliver Equipment / Material - Mechanical - Level 1 30d Feb-13-25 Mar-26-25

Mechanical - Level 2Mechanical - Level 2Mechanical - Level 2Mechanical - Level 2Mechanical - Level 2

A7190 Prepare/Submit Shop Drawings - Mechanical - Level 2 10d Aug-26-24 A Feb-10-25

A7200 AE / Owner Review/Approve Shop Drawings - Mechanical - Level 2 10d Feb-10-25 Feb-21-25

A7210 Fabricate/Deliver Equipment / Material - Mechanical - Level 2 30d Feb-24-25 Apr-04-25

Fire SuppressionFire SuppressionFire SuppressionFire SuppressionFire Suppression

Fire Suppression - EquipmentFire Suppression - EquipmentFire Suppression - EquipmentFire Suppression - EquipmentFire Suppression - Equipment

A7490 Prepare/Submit Shop Drawings - Fire Suppression - Equipment 25d Aug-26-24 A Feb-10-25

A7500 AE / Owner Review/Approve Shop Drawings - Fire Suppression - Equipment 20d Feb-10-25 Mar-07-25

A7510 Fabricate/Delivery Long Lead Equipment / Material - Fire Suppression - Equipment 260d Mar-10-25 Mar-19-26

Fire Suppression - Level 1Fire Suppression - Level 1Fire Suppression - Level 1Fire Suppression - Level 1Fire Suppression - Level 1

A7310 Prepare/Submit Shop Drawings - Fire Suppression - Level 1 10d Aug-26-24 A Feb-10-25

A7320 AE / Owner Review/Approve Shop Drawings - Fire Suppression - Level 1 10d Feb-10-25 Feb-21-25

A7330 Fabricate/Deliver Equipment / Material - Fire Suppression - Level 1 29d Feb-24-25 Apr-03-25

Fire Suppression - Level 2Fire Suppression - Level 2Fire Suppression - Level 2Fire Suppression - Level 2Fire Suppression - Level 2

A7400 Prepare/Submit Shop Drawings - Fire Suppression - Level 2 10d Aug-26-24 A Feb-10-25

A7410 AE / Owner Review/Approve Shop Drawings - Fire Suppression - Level 2 10d Feb-10-25 Feb-21-25

A7420 Fabricate/Deliver Equipment / Material - Fire Suppression - Level 2 30d Feb-24-25 Apr-04-25

Fire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low VoltageFire Alarm/Low Voltage

Fire Alarm/Low Voltage - EquipmentFire Alarm/Low Voltage - EquipmentFire Alarm/Low Voltage - EquipmentFire Alarm/Low Voltage - EquipmentFire Alarm/Low Voltage - Equipment

A7530 AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Equipment 20d Dec-02-24 A Feb-10-25

A7540 Fabricate/Delivery Long Lead Equipment / Material - Fire Alarm/Low Voltage - Equipment 260d Feb-10-25 Feb-19-26

Fire Alarm/Low Voltage - Level 1Fire Alarm/Low Voltage - Level 1Fire Alarm/Low Voltage - Level 1Fire Alarm/Low Voltage - Level 1Fire Alarm/Low Voltage - Level 1

A7350 AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Level 1 10d Dec-02-24 A Feb-10-25

A7360 Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltage - Level 1 30d Feb-10-25 Mar-21-25

Fire Alarm/Low Voltage - Level 2Fire Alarm/Low Voltage - Level 2Fire Alarm/Low Voltage - Level 2Fire Alarm/Low Voltage - Level 2Fire Alarm/Low Voltage - Level 2

A7440 AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Level 2 10d Dec-02-24 A Feb-10-25

A7450 Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltagel - Level 2 30d Feb-10-25 Mar-21-25

ElectricalElectricalElectricalElectricalElectrical

Electrical - EquipmentElectrical - EquipmentElectrical - EquipmentElectrical - EquipmentElectrical - Equipment

A2000 Fabricate/Delivery Long Lead Equipment / Material - Electrical - Equipment (Switchgear) 350d Sep-25-24 A Feb-17-26

Electrical - Level 1Electrical - Level 1Electrical - Level 1Electrical - Level 1Electrical - Level 1

A7390 Fabricate/Deliver Equipment / Material - Electrical - Level 1 30d Dec-16-24 A Feb-10-25

Electrical - Level 2Electrical - Level 2Electrical - Level 2Electrical - Level 2Electrical - Level 2

A7480 Fabricate/Deliver Equipment / Material - Electrical - Level 2 30d Dec-16-24 A Feb-10-25

CivilCivilCivilCivilCivil

A1770 Prepare/Submit Shop Drawings - Civil/Utilities 15d Mar-20-25 Apr-09-25

A1780 AE / Owner Review/Approve Shop Drawings - Civil/Utilities 15d Apr-10-25 Apr-30-25

A1790 Fabricate/Deliver Equipment / Material - Civil/Utilities 40d May-01-25 Jun-26-25

PavingPavingPavingPavingPaving

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2023 2024 2025 2026 2027 2028

AE / Owner Review/Approve Shop Drawings - Kitchen Equipment

Fabricate/Delivery Equipment / Material - Kitchen Equipment

Prepare/Submit Shop Drawings - Signage

AE / Owner Review/Approve Shop Drawings - Signage

Fabricate/Delivery Equipment / Material - Signage

Fabricate/Delivery Long Lead Equipment / Material - Mechanical - Equipment

Prepare/Submit Shop Drawings - Mechanical - Level 1

AE / Owner Review/Approve Shop Drawings - Mechanical - Level 1

Fabricate/Deliver Equipment / Material - Mechanical - Level 1

Prepare/Submit Shop Drawings - Mechanical - Level 2

AE / Owner Review/Approve Shop Drawings - Mechanical - Level 2

Fabricate/Deliver Equipment / Material - Mechanical - Level 2

Prepare/Submit Shop Drawings - Fire Suppression - Equipment

AE / Owner Review/Approve Shop Drawings - Fire Suppression - Equipment

Fabricate/Delivery Long Lead Equipment / Material - Fire Suppression - Equipment

Prepare/Submit Shop Drawings - Fire Suppression - Level 1

AE / Owner Review/Approve Shop Drawings - Fire Suppression - Level 1

Fabricate/Deliver Equipment / Material - Fire Suppression - Level 1

Prepare/Submit Shop Drawings - Fire Suppression - Level 2

AE / Owner Review/Approve Shop Drawings - Fire Suppression - Level 2

Fabricate/Deliver Equipment / Material - Fire Suppression - Level 2

AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Equipment

Fabricate/Delivery Long Lead Equipment / Material - Fire Alarm/Low Voltage - Equipment

AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Level 1

Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltage - Level 1

AE / Owner Review/Approve Shop Drawings - Fire Alarm/Low Voltage - Level 2

Fabricate/Deliver Equipment / Material - Fire Alarm/Low Voltagel - Level 2

Fabricate/Delivery Long Lead Equipment / Material - Electrical - Equipment (Switchgear)

Fabricate/Deliver Equipment / Material - Electrical - Level 1

Fabricate/Deliver Equipment / Material - Electrical - Level 2

Prepare/Submit Shop Drawings - Civil/Utilities

AE / Owner Review/Approve Shop Drawings - Civil/Utilities

Fabricate/Deliver Equipment / Material - Civil/Utilities

2 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule

Page 2 of 9



Activity ID Activity Name Original
Duration

Start Finish

A3330 Prepare/Submit Shop Drawings - Paving 40d Oct-28-24 A Feb-10-25

A3340 AE / Owner Review/Approve Shop Drawings - Paving 15d Feb-10-25 Feb-28-25

A3360 Fabricate/Deliver Equipment / Material - Paving 20d Mar-03-25 Mar-28-25

LandscapingLandscapingLandscapingLandscapingLandscaping

A3410 Prepare/Submit Shop Drawings - Landscaping 40d Oct-28-24 A Feb-10-25

A3420 AE / Owner Review/Approve Shop Drawings - Landscaping 15d Feb-10-25 Feb-28-25

A3440 Fabricate/Deliver Equipment / Material - Landscaping 30d Mar-03-25 Apr-11-25

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

A4260 CONSTRUCTION SUMMARY 677d May-06-24 A Jan-14-27

MobilizeMobilizeMobilizeMobilizeMobilize

A4820 MOBILIZATION SUMMARY 229d May-06-24 A Apr-02-25

A8290 House Demolition & Tree Clearing (2/1/2025) 10d Mar-20-25 Apr-02-25

Early Site & UtilitiesEarly Site & UtilitiesEarly Site & UtilitiesEarly Site & UtilitiesEarly Site & Utilities

A4830 EARLY SITE & UTILITIES SUMMARY 325d May-24-24 A Sep-08-25

A8300 Grade 3 Housing Lots 15d Apr-03-25 Apr-23-25

A3690 Layout & Demo for Decel Lanes on Livernois 20d Apr-24-25 May-21-25

A3700 Install Curb/Gutter for Decel Lanes 15d Apr-24-25 May-14-25

A3720 Install Ashpalt for Decel Lanes 15d May-15-25 Jun-05-25

A3550 Install Main Utilities (location is north portion of site?) 50d Jun-27-25 Sep-08-25

A4480 Install Wetland Crossing 15d Jun-27-25 Jul-18-25

Substructure & FoundationsSubstructure & FoundationsSubstructure & FoundationsSubstructure & FoundationsSubstructure & Foundations

A4840 SUBSTRUCTURE & FOUNDATIONS SUMMARY 193d Jul-15-24 A Apr-18-25

A5150 Install Underground MEP - South (waiting for heat) 20d Nov-25-24 A Feb-21-25

A8020 Install Masonry Stair Shaft, Area E #3 5d Feb-06-25 A Feb-12-25

A3650 Install Underground MEP - North 20d Feb-24-25 Mar-21-25

A5160 Underground MEP Inspection - South 5d Feb-24-25 Feb-28-25

A5170 Pour Slab on Grade - South 15d Mar-03-25 Mar-21-25

A4490 Underground MEP Inspection - North 5d Mar-24-25 Mar-28-25

A3660 Pour Slab on Grade - North 15d Mar-31-25 Apr-18-25

Structural SteelStructural SteelStructural SteelStructural SteelStructural Steel

A4850 STRUCTURAL STEEL SUMMARY 153d Jul-31-24 A Mar-11-25

Structural Steel - Level 1Structural Steel - Level 1Structural Steel - Level 1Structural Steel - Level 1Structural Steel - Level 1

A3610 STRUCTURAL STEEL LEVEL 1 CONSTRUCTION SUMMARY 130d Sep-03-24 A Mar-11-25

Structural Steel - Level 1 (Columns/Beams)Structural Steel - Level 1 (Columns/Beams)Structural Steel - Level 1 (Columns/Beams)Structural Steel - Level 1 (Columns/Beams)Structural Steel - Level 1 (Columns/Beams)

A5190 Install Steel - Level 1 (Area A) 10d Feb-10-25 A Feb-26-25

Structural Steel - Level 1 (Detail/Decking)Structural Steel - Level 1 (Detail/Decking)Structural Steel - Level 1 (Detail/Decking)Structural Steel - Level 1 (Detail/Decking)Structural Steel - Level 1 (Detail/Decking)

A5280 Detail/Deck Steel - Level 1 (Area B) 10d Jan-30-25 A Feb-14-25

A5300 Detail/Deck Steel - Level 1  (Area C) 10d Feb-10-25 A Feb-21-25

A5340 Detail/Deck Steel - Level 1 (Area B, masonry bearing) 5d Feb-10-25 A Mar-11-25

A5260 Detail/Deck Steel - Level 1 (Area A) 10d Feb-26-25 Mar-11-25

Structural Steel - Level 2Structural Steel - Level 2Structural Steel - Level 2Structural Steel - Level 2Structural Steel - Level 2

A3620 STRUCTURAL STEEL LEVEL 2 CONSTRUCTION SUMMARY 141d Jul-31-24 A Feb-21-25

Structural Steel - Level 2 (Slab on Deck)Structural Steel - Level 2 (Slab on Deck)Structural Steel - Level 2 (Slab on Deck)Structural Steel - Level 2 (Slab on Deck)Structural Steel - Level 2 (Slab on Deck)

A3680 Pour Slab on Deck - Level 2 (Area E) 10d Feb-10-25 Feb-21-25

A5320 Pour Slab on Deck - Level 2 (Area D) 10d Feb-10-25 Feb-21-25

Enclosure & RoofEnclosure & RoofEnclosure & RoofEnclosure & RoofEnclosure & Roof

A4860 ENCLOSURE & ROOF SUMMARY 299d Sep-30-24 A Dec-05-25

A8480 **Spring 2025 Brick Start Milestone (4/1/2025) 0d Apr-01-25*

Enclosure - Level 1Enclosure - Level 1Enclosure - Level 1Enclosure - Level 1Enclosure - Level 1

A3710 LEVEL 1 ENCLOSURE SUMMARY 299d Sep-30-24 A Dec-05-25

Enclosure - Level 1 Area AEnclosure - Level 1 Area AEnclosure - Level 1 Area AEnclosure - Level 1 Area AEnclosure - Level 1 Area A

A5400 Install CMU Block - Enclosure, Level 1 Area A 40d Oct-10-24 A Feb-25-25

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2023 2024 2025 2026 2027 2028

Prepare/Submit Shop Drawings - Paving

AE / Owner Review/Approve Shop Drawings - Paving

Fabricate/Deliver Equipment / Material - Paving

Prepare/Submit Shop Drawings - Landscaping

AE / Owner Review/Approve Shop Drawings - Landscaping

Fabricate/Deliver Equipment / Material - Landscaping

CONSTRUCTION SUMMARY

MOBILIZATION SUMMARY

House Demolition & Tree Clearing (2/1/2025)

EARLY SITE & UTILITIES SUMMARY

Grade 3 Housing Lots

Layout & Demo for Decel Lanes on Livernois

Install Curb/Gutter for Decel Lanes

Install Ashpalt for Decel Lanes

Install Main Utilities (location is north portion of site?)

Install Wetland Crossing

SUBSTRUCTURE & FOUNDATIONS SUMMARY

Install Underground MEP - South (waiting for heat)

Install Masonry Stair Shaft, Area E #3

Install Underground MEP - North

Underground MEP Inspection - South

Pour Slab on Grade - South

Underground MEP Inspection - North

Pour Slab on Grade - North

STRUCTURAL STEEL SUMMARY

STRUCTURAL STEEL LEVEL 1 CONSTRUCTION SUMMARY

Install Steel - Level 1 (Area A)

Detail/Deck Steel - Level 1 (Area B)

Detail/Deck Steel - Level 1  (Area C)

Detail/Deck Steel - Level 1 (Area B, masonry bearing)

Detail/Deck Steel - Level 1 (Area A)

STRUCTURAL STEEL LEVEL 2 CONSTRUCTION SUMMARY

Pour Slab on Deck - Level 2 (Area E)

Pour Slab on Deck - Level 2 (Area D)

ENCLOSURE & ROOF SUMMARY

**Spring 2025 Brick Start Milestone (4/1/2025)

LEVEL 1 ENCLOSURE SUMMARY

Install CMU Block - Enclosure, Level 1 Area A

3 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule

Page 3 of 9



Activity ID Activity Name Original
Duration

Start Finish

A5750 Install CFMF - Enclosure, Level 1 Area A 15d Mar-12-25 Apr-01-25

A5410 Install Brick - Enclosure, Level 1 Area A 40d Apr-01-25 May-27-25

A5420 Brick Wash - Enclosure, Level 1 Area A 5d May-28-25 Jun-03-25

A5430 Install Kal Wall - Enclosure, Level 1 Area A 15d Aug-20-25 Sep-10-25

A5440 Install Metal Panels - Enclosure, Level 1 Area A 15d Sep-11-25 Oct-01-25

Enclosure - Level 1 Area CEnclosure - Level 1 Area CEnclosure - Level 1 Area CEnclosure - Level 1 Area CEnclosure - Level 1 Area C

A8320 Install CFMF - Enclosure, Level 1 Area C 15d Feb-24-25 Mar-14-25

A8310 Install Metal Panels - Enclosure, Level 1 Area C 5d Mar-17-25 Mar-21-25

A5720 Install Brick - Enclosure, Level 1 Area C 10d May-28-25 Jun-10-25

A5730 Brick Wash - Enclosure, Level 1 Area C 5d Jun-11-25 Jun-17-25

A5740 Install Windows - Enclosure, Level 1 Area C 10d Jul-14-25 Jul-25-25

Enclosure - Level 1 Area BEnclosure - Level 1 Area BEnclosure - Level 1 Area BEnclosure - Level 1 Area BEnclosure - Level 1 Area B

A5590 Install CMU Block - Enclosure, Level 1 Area B 9d Feb-26-25 Mar-10-25

A8330 Install CFMF - Enclosure, Level 1 Area B 5d Mar-11-25 Mar-17-25

A5600 Install Brick - Enclosure, Level 1 Area B 15d Jun-11-25 Jul-01-25

A5610 Brick Wash - Enclosure, Level 1 Area B 5d Jul-02-25 Jul-09-25

A5620 Install Metal Panels - Enclosure, Level 1 Area B 15d Aug-20-25 Sep-10-25

A5580 Install Storefront - Enclosure, Level 1 Area B 15d Sep-11-25 Oct-01-25

Enclosure - Level 1 Area EEnclosure - Level 1 Area EEnclosure - Level 1 Area EEnclosure - Level 1 Area EEnclosure - Level 1 Area E

A5460 Install CMU Block - Enclosure, Level 1 & Level 2 Area E 20d Feb-17-25* Mar-14-25

A8340 Install CFMF - Enclosure, Level 1 & Level 2 Area E 5d Mar-17-25 Mar-21-25

A5470 Install Brick - Enclosure, Level 1 & Level 2 Area E 30d Apr-01-25 May-12-25

A5510 Brick Wash - Enclosure, Level 1 & Level 2 Area E 5d May-13-25 May-19-25

A5500 Install Windows - Enclosure, Level 1 Area E 15d Jul-14-25 Aug-01-25

A5520 Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area E 15d Aug-04-25 Aug-22-25

A5480 Install Metal Panel - Enclosure, Level 1 Area E 15d Aug-20-25 Sep-10-25

A5490 Install Fiber Cement Panels - Enclosure, Level 1 Area E 15d Sep-11-25 Oct-01-25

Enclosure - Level 1 Area DEnclosure - Level 1 Area DEnclosure - Level 1 Area DEnclosure - Level 1 Area DEnclosure - Level 1 Area D

A8350 Install CFMF - Enclosure, Level 1 & Level 2 Area D 5d Feb-10-25 Feb-14-25

A5530 Install CMU Block - Enclosure, Level 1 & Level 2 Area D 4d Feb-26-25 Mar-03-25

A5540 Install Brick - Enclosure, Level 1 & Level 2 Area D 10d May-13-25 May-27-25

A5560 Brick Wash - Enclosure, Level 1 & Level 2 Area D 5d May-28-25 Jun-03-25

A5550 Install Windows - Enclosure, Level 1 Area D 10d Jul-14-25 Jul-25-25

A8360 Install Metal Panels - Enclosure, Level 1 & Level 2 Area D 5d Aug-20-25 Aug-26-25

A5570 Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area D 5d Aug-27-25 Sep-03-25

Enclosure - Level 1 Area FEnclosure - Level 1 Area FEnclosure - Level 1 Area FEnclosure - Level 1 Area FEnclosure - Level 1 Area F

A5640 Install CMU Block - Enclosure, Level 1 Area F 17d Feb-06-25 A Feb-24-25

A5760 Install CFMF - Enclosure, Level 1 Area F 5d Feb-25-25 Mar-03-25

A5650 Install Brick - Enclosure, Level 1 Area F 20d Jul-02-25 Jul-30-25

A5660 Brick Wash - Enclosure, Level 1 Area F 5d Jul-31-25 Aug-06-25

A5670 Install Windows - Enclosure, Level 1 Area F 15d Aug-07-25 Aug-27-25

A5700 Install Fibre-Cement Panel - Enclosure, Level 1 Area F 15d Oct-02-25 Oct-22-25

A5680 Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area F 15d Oct-23-25 Nov-12-25

A5690 Install Metal Panel - Enclosure, Level 1 Area F 15d Nov-13-25 Dec-05-25

Enclosure - RoofEnclosure - RoofEnclosure - RoofEnclosure - RoofEnclosure - Roof

A8280 ROOFING CONSTRUCTION SUMMARY 255d Nov-05-24 A Nov-07-25

Enclosure - Roof - Area EEnclosure - Roof - Area EEnclosure - Roof - Area EEnclosure - Roof - Area EEnclosure - Roof - Area E

A8220 Install Wood Blocking - Area E 10d Mar-17-25 Mar-28-25

A8110 Install Roof - Area E 10d Mar-31-25 Apr-11-25

A8240 Install RTU - Area E 5d Nov-03-25 Nov-07-25

Enclosure - Roof - Area DEnclosure - Roof - Area DEnclosure - Roof - Area DEnclosure - Roof - Area DEnclosure - Roof - Area D

A8190 Install Wood Blocking - Area D 10d Mar-04-25* Mar-17-25

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2023 2024 2025 2026 2027 2028

Install CFMF - Enclosure, Level 1 Area A

Install Brick - Enclosure, Level 1 Area A

Brick Wash - Enclosure, Level 1 Area A

Install Kal Wall - Enclosure, Level 1 Area A

Install Metal Panels - Enclosure, Level 1 Area A

Install CFMF - Enclosure, Level 1 Area C

Install Metal Panels - Enclosure, Level 1 Area C

Install Brick - Enclosure, Level 1 Area C

Brick Wash - Enclosure, Level 1 Area C

Install Windows - Enclosure, Level 1 Area C

Install CMU Block - Enclosure, Level 1 Area B

Install CFMF - Enclosure, Level 1 Area B

Install Brick - Enclosure, Level 1 Area B

Brick Wash - Enclosure, Level 1 Area B

Install Metal Panels - Enclosure, Level 1 Area B

Install Storefront - Enclosure, Level 1 Area B

Install CMU Block - Enclosure, Level 1 & Level 2 Area E

Install CFMF - Enclosure, Level 1 & Level 2 Area E

Install Brick - Enclosure, Level 1 & Level 2 Area E

Brick Wash - Enclosure, Level 1 & Level 2 Area E

Install Windows - Enclosure, Level 1 Area E

Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area E

Install Metal Panel - Enclosure, Level 1 Area E

Install Fiber Cement Panels - Enclosure, Level 1 Area E

Install CFMF - Enclosure, Level 1 & Level 2 Area D

Install CMU Block - Enclosure, Level 1 & Level 2 Area D

Install Brick - Enclosure, Level 1 & Level 2 Area D

Brick Wash - Enclosure, Level 1 & Level 2 Area D

Install Windows - Enclosure, Level 1 Area D

Install Metal Panels - Enclosure, Level 1 & Level 2 Area D

Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area D

Install CMU Block - Enclosure, Level 1 Area F

Install CFMF - Enclosure, Level 1 Area F

Install Brick - Enclosure, Level 1 Area F

Brick Wash - Enclosure, Level 1 Area F

Install Windows - Enclosure, Level 1 Area F

Install Fibre-Cement Panel - Enclosure, Level 1 Area F

Install Storefront (Small Group Spaces?) - Enclosure, Level 1 Area F

Install Metal Panel - Enclosure, Level 1 Area F

ROOFING CONSTRUCTION SUMMARY

Install Wood Blocking - Area E

Install Roof - Area E

Install RTU - Area E

Install Wood Blocking - Area D

4 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule
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Activity ID Activity Name Original
Duration

Start Finish

A8200 Install Roof Drains & Curbs - Area D 5d Mar-04-25 Mar-10-25

A5390 Install Roof - Area D 10d Mar-18-25 Mar-31-25

Enclosure - Roof - Area FEnclosure - Roof - Area FEnclosure - Roof - Area FEnclosure - Roof - Area FEnclosure - Roof - Area F

A8260 Install Roof Drains & Curbs - Area F 5d Mar-11-25 Mar-17-25

A8250 Install Wood Blocking - Area F 10d Mar-18-25 Mar-31-25

A8120 Install Roof - Area F 10d Apr-01-25 Apr-14-25

A8270 Install RTU - Area F 5d Nov-03-25 Nov-07-25

Enclosure - Roof - Area AEnclosure - Roof - Area AEnclosure - Roof - Area AEnclosure - Roof - Area AEnclosure - Roof - Area A

A8080 Install Roof Drains & Curbs - Area A 5d Mar-18-25 Mar-24-25

A8070 Install Wood Blocking - Area A 10d Apr-01-25 Apr-14-25

A3750 Install Roof - Area A 10d Apr-15-25 Apr-28-25

A3760 Install RTU - Area A 5d Nov-03-25 Nov-07-25

Enclosure - Roof - Area BEnclosure - Roof - Area BEnclosure - Roof - Area BEnclosure - Roof - Area BEnclosure - Roof - Area B

A8140 Install Roof Drains & Curbs - Area B 5d Mar-25-25 Mar-31-25

A8130 Install Wood Blocking - Area B 10d Apr-15-25 Apr-28-25

A8090 Install Roof - Area B 10d Apr-29-25 May-12-25

A8150 Install RTU - Area B 5d May-13-25 May-19-25

Enclosure - Roof - Area CEnclosure - Roof - Area CEnclosure - Roof - Area CEnclosure - Roof - Area CEnclosure - Roof - Area C

A8170 Install Roof Drains & Curbs - Area C 5d Apr-01-25 Apr-07-25

A8160 Install Wood Blocking - Area C 10d Apr-29-25 May-12-25

A8100 Install Roof - Area C 10d May-13-25 May-27-25

A8180 Install RTU - Area C 5d May-28-25 Jun-03-25

Interior Fit OutInterior Fit OutInterior Fit OutInterior Fit OutInterior Fit Out

A4740 INTERIOR FIT OUT SUMMARY 315d Apr-04-25 Jul-02-26

Interior Fit Out - Level 1Interior Fit Out - Level 1Interior Fit Out - Level 1Interior Fit Out - Level 1Interior Fit Out - Level 1

A6990 INTERIOR FIT OUT SUMMARY - LEVEL 1 315d Apr-04-25 Jul-02-26

Interior Fit Out - Level 1, Area E (Learning Studios)Interior Fit Out - Level 1, Area E (Learning Studios)Interior Fit Out - Level 1, Area E (Learning Studios)Interior Fit Out - Level 1, Area E (Learning Studios)Interior Fit Out - Level 1, Area E (Learning Studios)

A4800 LEVEL 1 AREA E INTERIOR FIT OUT SUMMARY 214d Apr-04-25 Feb-10-26

A3770 OH MEP - Level 1 Area E (Learning Studios) 30d Apr-04-25 May-15-25

A3790 Install Interior Partitions (masonry & studs) - Level 1 Area E (Learning Studios) 30d May-02-25 Jun-13-25

A3810 OH MEP Inspection - Level 1 Area E (Learning Studios) 5d May-16-25 May-22-25

A3780 In Wall MEP - Level 1 Area E (Learning Studios) 30d Jun-02-25 Jul-14-25

A3840 Install Door Frames - Level 1 Area E (Learning Studios) 10d Jun-16-25 Jun-27-25

A3800 In Wall MEP Inspection - Level 1 Area E (Learning Studios) 5d Jul-15-25 Jul-21-25

A3920 Hang/Finish Drywall - Level 1 Area E (Learning Studios) 30d Aug-25-25 Oct-06-25

A3860 Prime/First Coat Paint - Level 1 Area E (Learning Studios) 20d Oct-07-25 Nov-03-25

A4250 Install Elevator/Trim - Level 1 Area E (Learning Studios) 15d Oct-23-25 Nov-12-25

A3820 Install Ceiling - Level 1 Area E (Learning Studios) 20d Nov-04-25 Dec-03-25

A3880 Install Casework - Level 1 Area E (Learning Studios) 15d Nov-04-25 Nov-24-25

A4780 Install Lockers - Level 1 Area E (Learning Studios) 15d Nov-04-25 Nov-24-25

A3870 Final Coat Paint - Level 1 Area E (Learning Studios) 15d Nov-25-25 Dec-17-25

A3830 Install Flooring - Level 1 Area E (Learning Studios) 20d Dec-04-25 Jan-06-26

A3850 Install Doors & Hardware - Level 1 Area E (Learning Studios) 10d Dec-18-25 Jan-06-26

A3890 Final MEP Trim - Level 1 Area E (Learning Studios) 10d Dec-18-25 Jan-06-26

A3910 Install Signage - Level 1 Area E (Learning Studios) 5d Dec-18-25 Dec-26-25

A6040 Install Bathroom Fixtures - Level 1 Area E (Learning Studios) 5d Jan-07-26 Jan-13-26

A6050 Intall Toilet Partitions - Level 1 Area E (Learning Studios) 5d Jan-14-26 Jan-20-26

A6060 Install Toilet Accessories - Level 1 Area E (Learning Studios) 5d Jan-21-26 Jan-27-26

A3900 Construction Clean - Level 1 Area E (Learning Studios) 10d Jan-28-26 Feb-10-26

Interior Fit Out - Level 1, Area D (Dining & Media Center)Interior Fit Out - Level 1, Area D (Dining & Media Center)Interior Fit Out - Level 1, Area D (Dining & Media Center)Interior Fit Out - Level 1, Area D (Dining & Media Center)Interior Fit Out - Level 1, Area D (Dining & Media Center)

A6770 LEVEL 1 AREA D INTERIOR FIT OUT SUMMARY 186d May-16-25 Feb-12-26

A6780 OH MEP - Level 1 Area D (Dining & Media Center) 30d May-16-25 Jun-27-25

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2023 2024 2025 2026 2027 2028

Install Roof Drains & Curbs - Area D

Install Roof - Area D

Install Roof Drains & Curbs - Area F

Install Wood Blocking - Area F

Install Roof - Area F

Install RTU - Area F

Install Roof Drains & Curbs - Area A

Install Wood Blocking - Area A

Install Roof - Area A

Install RTU - Area A

Install Roof Drains & Curbs - Area B

Install Wood Blocking - Area B

Install Roof - Area B

Install RTU - Area B

Install Roof Drains & Curbs - Area C

Install Wood Blocking - Area C

Install Roof - Area C

Install RTU - Area C

INTERIOR FIT OUT SUMMARY

INTERIOR FIT OUT SUMMARY - LEVEL 1

LEVEL 1 AREA E INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area E (Learning Studios)

Install Interior Partitions (masonry & studs) - Level 1 Area E (Learning Studios)

OH MEP Inspection - Level 1 Area E (Learning Studios)

In Wall MEP - Level 1 Area E (Learning Studios)

Install Door Frames - Level 1 Area E (Learning Studios)

In Wall MEP Inspection - Level 1 Area E (Learning Studios)

Hang/Finish Drywall - Level 1 Area E (Learning Studios)

Prime/First Coat Paint - Level 1 Area E (Learning Studios)

Install Elevator/Trim - Level 1 Area E (Learning Studios)

Install Ceiling - Level 1 Area E (Learning Studios)

Install Casework - Level 1 Area E (Learning Studios)

Install Lockers - Level 1 Area E (Learning Studios)

Final Coat Paint - Level 1 Area E (Learning Studios)

Install Flooring - Level 1 Area E (Learning Studios)

Install Doors & Hardware - Level 1 Area E (Learning Studios)

Final MEP Trim - Level 1 Area E (Learning Studios)

Install Signage - Level 1 Area E (Learning Studios)

Install Bathroom Fixtures - Level 1 Area E (Learning Studios)

Intall Toilet Partitions - Level 1 Area E (Learning Studios)

Install Toilet Accessories - Level 1 Area E (Learning Studios)

Construction Clean - Level 1 Area E (Learning Studios)

LEVEL 1 AREA D INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area D (Dining & Media Center)

5 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule
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Activity ID Activity Name Original
Duration

Start Finish

A6790 Install Interior Partitions (masonry & studs) - Level 1 Area D (Dining & Media Center) 30d Jun-16-25 Jul-28-25

A6810 OH MEP Inspection - Level 1 Area D (Dining & Media Center) 5d Jun-30-25 Jul-07-25

A6800 In Wall MEP - Level 1 Area D (Dining & Media Center) 30d Jul-15-25 Aug-25-25

A6820 Install Door Frames - Level 1 Area D (Dining & Media Center) 10d Jul-29-25 Aug-11-25

A6830 In Wall MEP Inspection - Level 1 Area D (Dining & Media Center) 5d Aug-26-25 Sep-02-25

A6840 Hang/Finish Drywall - Level 1 Area D (Dining & Media Center) 30d Sep-04-25 Oct-15-25

A6850 Prime/First Coat Paint - Level 1 Area D (Dining & Media Center) 20d Oct-16-25 Nov-12-25

A6860 Install Ceiling - Level 1 Area D (Dining & Media Center) 20d Nov-13-25 Dec-12-25

A6880 Install Casework - Level 1 Area D (Dining & Media Center) 15d Nov-13-25 Dec-05-25

A6870 Install Lockers - Level 1 Area D (Dining & Media Center) 15d Nov-13-25 Dec-05-25

A6900 Final Coat Paint - Level 1 Area D (Dining & Media Center) 15d Dec-08-25 Dec-30-25

A6890 Install Flooring - Level 1 Area D (Dining & Media Center) 20d Dec-15-25 Jan-15-26

A6920 Install Doors & Hardware - Level 1 Area D (Dining & Media Center) 10d Jan-02-26 Jan-15-26

A6930 Final MEP Trim - Level 1 Area D (Dining & Media Center) 10d Jan-02-26 Jan-15-26

A6940 Install Signage - Level 1 Area D (Dining & Media Center) 5d Jan-02-26 Jan-08-26

A6950 Install Bathroom Fixtures - Level 1 Area D (Dining & Media Center) 5d Jan-16-26 Jan-22-26

A6970 Install Toilet Accessories - Level 1 Area D (Dining & Media Center) 5d Jan-23-26 Jan-29-26

A6980 Construction Clean - Level 1 Area D (Dining & Media Center) 10d Jan-30-26 Feb-12-26

Interior Fit Out - Level 1, Area F (Learning Studios)Interior Fit Out - Level 1, Area F (Learning Studios)Interior Fit Out - Level 1, Area F (Learning Studios)Interior Fit Out - Level 1, Area F (Learning Studios)Interior Fit Out - Level 1, Area F (Learning Studios)

A6070 LEVEL 1 AREA F INTERIOR FIT OUT SUMMARY 226d Jun-30-25 May-21-26

A6080 OH MEP - Level 1 Area F (Learning Studios) 30d Jun-30-25 Aug-11-25

A6090 Install Interior Partitions (masonry & studs) - Level 1 Area F (Learning Studios) 30d Jul-29-25 Sep-09-25

A6110 OH MEP Inspection - Level 1 Area F (Learning Studios) 5d Aug-12-25 Aug-18-25

A6100 In Wall MEP - Level 1 Area F (Learning Studios) 30d Aug-26-25 Oct-07-25

A6120 Install Door Frames - Level 1 Area F (Learning Studios) 10d Sep-10-25 Sep-23-25

A6130 In Wall MEP Inspection - Level 1 Area F (Learning Studios) 5d Oct-08-25 Oct-14-25

A6180 Install Elevator/Trim - Level 1 Area F (Learning Studios) 15d Oct-23-25 Nov-12-25

A6140 Hang/Finish Drywall - Level 1 Area F (Learning Studios) 30d Dec-08-25 Jan-22-26

A6190 Prime/First Coat Paint - Level 1 Area F (Learning Studios) 20d Jan-23-26 Feb-19-26

A6200 Install Ceiling - Level 1 Area F (Learning Studios) 20d Feb-20-26 Mar-19-26

A6210 Install Casework - Level 1 Area F (Learning Studios) 15d Feb-20-26 Mar-12-26

A6220 Install Lockers - Level 1 Area F (Learning Studios) 15d Feb-20-26 Mar-12-26

A6230 Final Coat Paint - Level 1 Area F (Learning Studios) 15d Mar-13-26 Apr-02-26

A6240 Install Flooring - Level 1 Area F (Learning Studios) 20d Mar-20-26 Apr-16-26

A6250 Install Doors & Hardware - Level 1 Area F (Learning Studios) 10d Apr-03-26 Apr-16-26

A6260 Final MEP Trim - Level 1 Area F (Learning Studios) 10d Apr-03-26 Apr-16-26

A6270 Install Signage - Level 1 Area F (Learning Studios) 5d Apr-03-26 Apr-09-26

A6150 Install Bathroom Fixtures - Level 1 Area F (Learning Studios) 5d Apr-17-26 Apr-23-26

A6160 Intall Toilet Partitions - Level 1 Area F (Learning Studios) 5d Apr-24-26 Apr-30-26

A6170 Install Toilet Accessories - Level 1 Area F (Learning Studios) 5d May-01-26 May-07-26

A6280 Construction Clean - Level 1 Area F (Learning Studios) 10d May-08-26 May-21-26

Interior Fit Out - Level 1, Area A (Gym, Lockers, & Receiving)Interior Fit Out - Level 1, Area A (Gym, Lockers, & Receiving)Interior Fit Out - Level 1, Area A (Gym, Lockers, & Receiving)Interior Fit Out - Level 1, Area A (Gym, Lockers, & Receiving)Interior Fit Out - Level 1, Area A (Gym, Lockers, & Receiving)

A7000 LEVEL 1 AREA A INTERIOR FIT OUT SUMMARY 205d Aug-12-25 Jun-04-26

A5880 OH MEP - Level 1 Area A (Gym, Lockers, & Receiving) 30d Aug-12-25 Sep-23-25

A5890 Install Interior Partitions (masonry & studs) - Level 1 Area A (Gym, Lockers, & Receiving) 30d Sep-10-25 Oct-21-25

A5910 OH MEP Inspection - Level 1 Area A (Gym, Lockers, & Receiving) 5d Sep-24-25 Sep-30-25

A5900 In Wall MEP - Level 1 Area A (Gym, Lockers, & Receiving) 40d Oct-08-25 Dec-04-25

A5920 Install Door Frames - Level 1 Area A (Gym, Lockers, & Receiving) 10d Oct-22-25 Nov-04-25

A5930 In Wall MEP Inspection - Level 1 Area A (Gym, Lockers, & Receiving) 5d Dec-05-25 Dec-11-25

A5940 Hang/Finish Drywall - Level 1 Area A (Gym, Lockers, & Receiving) 20d Dec-12-25 Jan-14-26

A5950 Prime/First Coat Paint - Level 1 Area A (Gym, Lockers, & Receiving) 15d Jan-15-26 Feb-04-26

A5960 Install Ceiling - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-05-26 Feb-25-26
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2023 2024 2025 2026 2027 2028

Install Interior Partitions (masonry & studs) - Level 1 Area D (Dining & Media Center)

OH MEP Inspection - Level 1 Area D (Dining & Media Center)

In Wall MEP - Level 1 Area D (Dining & Media Center)

Install Door Frames - Level 1 Area D (Dining & Media Center)

In Wall MEP Inspection - Level 1 Area D (Dining & Media Center)

Hang/Finish Drywall - Level 1 Area D (Dining & Media Center)

Prime/First Coat Paint - Level 1 Area D (Dining & Media Center)

Install Ceiling - Level 1 Area D (Dining & Media Center)

Install Casework - Level 1 Area D (Dining & Media Center)

Install Lockers - Level 1 Area D (Dining & Media Center)

Final Coat Paint - Level 1 Area D (Dining & Media Center)

Install Flooring - Level 1 Area D (Dining & Media Center)

Install Doors & Hardware - Level 1 Area D (Dining & Media Center)

Final MEP Trim - Level 1 Area D (Dining & Media Center)

Install Signage - Level 1 Area D (Dining & Media Center)

Install Bathroom Fixtures - Level 1 Area D (Dining & Media Center)

Install Toilet Accessories - Level 1 Area D (Dining & Media Center)

Construction Clean - Level 1 Area D (Dining & Media Center)

LEVEL 1 AREA F INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area F (Learning Studios)

Install Interior Partitions (masonry & studs) - Level 1 Area F (Learning Studios)

OH MEP Inspection - Level 1 Area F (Learning Studios)

In Wall MEP - Level 1 Area F (Learning Studios)

Install Door Frames - Level 1 Area F (Learning Studios)

In Wall MEP Inspection - Level 1 Area F (Learning Studios)

Install Elevator/Trim - Level 1 Area F (Learning Studios)

Hang/Finish Drywall - Level 1 Area F (Learning Studios)

Prime/First Coat Paint - Level 1 Area F (Learning Studios)

Install Ceiling - Level 1 Area F (Learning Studios)

Install Casework - Level 1 Area F (Learning Studios)

Install Lockers - Level 1 Area F (Learning Studios)

Final Coat Paint - Level 1 Area F (Learning Studios)

Install Flooring - Level 1 Area F (Learning Studios)

Install Doors & Hardware - Level 1 Area F (Learning Studios)

Final MEP Trim - Level 1 Area F (Learning Studios)

Install Signage - Level 1 Area F (Learning Studios)

Install Bathroom Fixtures - Level 1 Area F (Learning Studios)

Intall Toilet Partitions - Level 1 Area F (Learning Studios)

Install Toilet Accessories - Level 1 Area F (Learning Studios)

Construction Clean - Level 1 Area F (Learning Studios)

LEVEL 1 AREA A INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area A (Gym, Lockers, & Receiving)

Install Interior Partitions (masonry & studs) - Level 1 Area A (Gym, Lockers, & Receiving)

OH MEP Inspection - Level 1 Area A (Gym, Lockers, & Receiving)

In Wall MEP - Level 1 Area A (Gym, Lockers, & Receiving)

Install Door Frames - Level 1 Area A (Gym, Lockers, & Receiving)

In Wall MEP Inspection - Level 1 Area A (Gym, Lockers, & Receiving)

Hang/Finish Drywall - Level 1 Area A (Gym, Lockers, & Receiving)

Prime/First Coat Paint - Level 1 Area A (Gym, Lockers, & Receiving)

Install Ceiling - Level 1 Area A (Gym, Lockers, & Receiving)

6 of 9 Feb-10-25 11:00

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25

BP #3 - Smith Middle School

Draft Schedule
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Activity ID Activity Name Original
Duration

Start Finish

A5980 Final Coat Paint - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-05-26 Feb-25-26

A5970 Install Lockers - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-05-26 Feb-25-26

A4990 Install Gym Equipment - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-19-26 Mar-11-26

A5990 Install Flooring - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-26-26 Mar-18-26

A6000 Install Doors & Hardware - Level 1 Area A (Gym, Lockers, & Receiving) 15d Feb-26-26 Mar-18-26

A6010 Final MEP Trim - Level 1 Area A (Gym, Lockers, & Receiving) 10d Feb-26-26 Mar-11-26

A6020 Install Signage - Level 1 Area A (Gym, Lockers, & Receiving) 5d Feb-26-26 Mar-04-26

A7590 Install Switchgear - Level 1 Area A (Gym, Lockers, & Receiving) 5d Feb-26-26 Mar-04-26

A7600 Install Fire Alarm Panel - Level 1 Area A (Gym, Lockers, & Receiving) 5d Feb-26-26 Mar-04-26

A6290 Install Gym Floor - Level 1 Area A (Gym, Lockers, & Receiving) 40d Mar-12-26 May-06-26

A6300 Install Bathroom Fixtures - Level 1 Area A (Gym, Lockers, & Receiving) 5d Mar-19-26 Mar-25-26

A7580 Install Fire Supression Equipment - Level 1 Area A (Gym, Lockers, & Receiving) 5d Mar-20-26 Mar-26-26

A6310 Install Toilet Partitions - Level 1 Area A (Gym, Lockers, & Receiving) 5d Mar-26-26 Apr-01-26

A6320 Install Bathroom Accessories - Level 1 Area A (Gym, Lockers, & Receiving) 5d Apr-02-26 Apr-08-26

A6330 Install Bleachers - Level 1 Area A (Gym, Lockers, & Receiving) 10d May-07-26 May-20-26

A6030 Construction Clean - Level 1 Area A (Gym, Lockers, & Receiving) 10d May-21-26 Jun-04-26

Interior Fit Out - Level 1, Area B (Office, Kitchen, Arts)Interior Fit Out - Level 1, Area B (Office, Kitchen, Arts)Interior Fit Out - Level 1, Area B (Office, Kitchen, Arts)Interior Fit Out - Level 1, Area B (Office, Kitchen, Arts)Interior Fit Out - Level 1, Area B (Office, Kitchen, Arts)

A7010 LEVEL 1 AREA B INTERIOR FIT OUT SUMMARY 195d Sep-24-25 Jul-02-26

A6340 OH MEP - Level 1 Area B (Office, Kitchen, Arts) 30d Sep-24-25 Nov-04-25

A6350 Install Interior Partitions (masonry & studs) - Level 1 Area B (Office, Kitchen, Arts) 30d Oct-22-25 Dec-04-25

A6370 OH MEP Inspection - Level 1 Area B (Office, Kitchen, Arts) 5d Nov-05-25 Nov-11-25

A6360 In Wall MEP - Level 1 Area B (Office, Kitchen, Arts) 30d Nov-19-25 Jan-07-26

A6380 Install Door Frames - Level 1 Area B (Office, Kitchen, Arts) 10d Dec-05-25 Dec-18-25

A6470 Install Elevator/Trim - Level 1 Area B (Office, Kitchen, Arts) 15d Dec-05-25 Dec-29-25

A6390 In Wall MEP Inspection - Level 1 Area B (Office, Kitchen, Arts) 5d Jan-08-26 Jan-14-26

A6400 Hang/Finish Drywall - Level 1 Area B (Office, Kitchen, Arts) 30d Jan-15-26 Feb-25-26

A6410 Prime/First Coat Paint - Level 1 Area B (Office, Kitchen, Arts) 20d Feb-26-26 Mar-25-26

A6420 Install Ceiling - Level 1 Area B (Office, Kitchen, Arts) 20d Mar-26-26 Apr-22-26

A6440 Install Casework - Level 1 Area B (Office, Kitchen, Arts) 15d Mar-26-26 Apr-15-26

A6430 Install Lockers - Level 1 Area B (Office, Kitchen, Arts) 15d Mar-26-26 Apr-15-26

A6460 Final Coat Paint - Level 1 Area B (Office, Kitchen, Arts) 15d Apr-16-26 May-06-26

A6450 Install Flooring - Level 1 Area B (Office, Kitchen, Arts) 20d Apr-23-26 May-20-26

A6480 Install Doors & Hardware - Level 1 Area B (Office, Kitchen, Arts) 10d May-07-26 May-20-26

A6490 Final MEP Trim - Level 1 Area B (Office, Kitchen, Arts) 10d May-07-26 May-20-26

A6500 Install Signage - Level 1 Area B (Office, Kitchen, Arts) 5d May-07-26 May-13-26

A4970 Install Kitchen Equipment - Level 1 Area B (Office, Kitchen, Arts) 20d May-21-26 Jun-18-26

A6510 Install Bathroom Fixtures - Level 1 Area B (Office, Kitchen, Arts) 5d May-21-26 May-28-26

A6520 Intall Toilet Partitions - Level 1 Area B (Office, Kitchen, Arts) 5d May-29-26 Jun-04-26

A6530 Install Toilet Accessories - Level 1 Area B (Office, Kitchen, Arts) 5d Jun-05-26 Jun-11-26

A6540 Construction Clean - Level 1 Area B (Office, Kitchen, Arts) 10d Jun-19-26 Jul-02-26

Interior Fit Out - Level 1, Area C (Music & Life Skills)Interior Fit Out - Level 1, Area C (Music & Life Skills)Interior Fit Out - Level 1, Area C (Music & Life Skills)Interior Fit Out - Level 1, Area C (Music & Life Skills)Interior Fit Out - Level 1, Area C (Music & Life Skills)

A6550 LEVEL 1 AREA C INTERIOR FIT OUT SUMMARY 160d Nov-05-25 Jun-25-26

A6560 OH MEP - Level 1 Area C (Music & Life Skills) 20d Nov-05-25 Dec-04-25

A6570 Install Interior Partitions (masonry & studs) - Level 1 Area C (Music & Life Skills) 20d Nov-19-25 Dec-18-25

A6580 In Wall MEP - Level 1 Area C (Music & Life Skills) 30d Dec-05-25 Jan-21-26

A6590 OH MEP Inspection - Level 1 Area C (Music & Life Skills) 5d Dec-05-25 Dec-11-25

A6600 Install Door Frames - Level 1 Area C (Music & Life Skills) 10d Dec-19-25 Jan-07-26

A6610 In Wall MEP Inspection - Level 1 Area C (Music & Life Skills) 5d Jan-22-26 Jan-28-26

A6620 Hang/Finish Drywall - Level 1 Area C (Music & Life Skills) 30d Jan-29-26 Mar-11-26

A6630 Prime/First Coat Paint - Level 1 Area C (Music & Life Skills) 20d Mar-12-26 Apr-08-26

A6640 Install Ceiling - Level 1 Area C (Music & Life Skills) 20d Apr-09-26 May-06-26

A6660 Install Casework - Level 1 Area C (Music & Life Skills) 15d Apr-09-26 Apr-29-26
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2023 2024 2025 2026 2027 2028

Final Coat Paint - Level 1 Area A (Gym, Lockers, & Receiving)

Install Lockers - Level 1 Area A (Gym, Lockers, & Receiving)

Install Gym Equipment - Level 1 Area A (Gym, Lockers, & Receiving)

Install Flooring - Level 1 Area A (Gym, Lockers, & Receiving)

Install Doors & Hardware - Level 1 Area A (Gym, Lockers, & Receiving)

Final MEP Trim - Level 1 Area A (Gym, Lockers, & Receiving)

Install Signage - Level 1 Area A (Gym, Lockers, & Receiving)

Install Switchgear - Level 1 Area A (Gym, Lockers, & Receiving)

Install Fire Alarm Panel - Level 1 Area A (Gym, Lockers, & Receiving)

Install Gym Floor - Level 1 Area A (Gym, Lockers, & Receiving)

Install Bathroom Fixtures - Level 1 Area A (Gym, Lockers, & Receiving)

Install Fire Supression Equipment - Level 1 Area A (Gym, Lockers, & Receiving)

Install Toilet Partitions - Level 1 Area A (Gym, Lockers, & Receiving)

Install Bathroom Accessories - Level 1 Area A (Gym, Lockers, & Receiving)

Install Bleachers - Level 1 Area A (Gym, Lockers, & Receiving)

Construction Clean - Level 1 Area A (Gym, Lockers, & Receiving)

LEVEL 1 AREA B INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area B (Office, Kitchen, Arts)

Install Interior Partitions (masonry & studs) - Level 1 Area B (Office, Kitchen, Arts)

OH MEP Inspection - Level 1 Area B (Office, Kitchen, Arts)

In Wall MEP - Level 1 Area B (Office, Kitchen, Arts)

Install Door Frames - Level 1 Area B (Office, Kitchen, Arts)

Install Elevator/Trim - Level 1 Area B (Office, Kitchen, Arts)

In Wall MEP Inspection - Level 1 Area B (Office, Kitchen, Arts)

Hang/Finish Drywall - Level 1 Area B (Office, Kitchen, Arts)

Prime/First Coat Paint - Level 1 Area B (Office, Kitchen, Arts)

Install Ceiling - Level 1 Area B (Office, Kitchen, Arts)

Install Casework - Level 1 Area B (Office, Kitchen, Arts)

Install Lockers - Level 1 Area B (Office, Kitchen, Arts)

Final Coat Paint - Level 1 Area B (Office, Kitchen, Arts)

Install Flooring - Level 1 Area B (Office, Kitchen, Arts)

Install Doors & Hardware - Level 1 Area B (Office, Kitchen, Arts)

Final MEP Trim - Level 1 Area B (Office, Kitchen, Arts)

Install Signage - Level 1 Area B (Office, Kitchen, Arts)

Install Kitchen Equipment - Level 1 Area B (Office, Kitchen, Arts)

Install Bathroom Fixtures - Level 1 Area B (Office, Kitchen, Arts)

Intall Toilet Partitions - Level 1 Area B (Office, Kitchen, Arts)

Install Toilet Accessories - Level 1 Area B (Office, Kitchen, Arts)

Construction Clean - Level 1 Area B (Office, Kitchen, Arts)

LEVEL 1 AREA C INTERIOR FIT OUT SUMMARY

OH MEP - Level 1 Area C (Music & Life Skills)

Install Interior Partitions (masonry & studs) - Level 1 Area C (Music & Life Skills)

In Wall MEP - Level 1 Area C (Music & Life Skills)

OH MEP Inspection - Level 1 Area C (Music & Life Skills)

Install Door Frames - Level 1 Area C (Music & Life Skills)

In Wall MEP Inspection - Level 1 Area C (Music & Life Skills)

Hang/Finish Drywall - Level 1 Area C (Music & Life Skills)

Prime/First Coat Paint - Level 1 Area C (Music & Life Skills)

Install Ceiling - Level 1 Area C (Music & Life Skills)

Install Casework - Level 1 Area C (Music & Life Skills)
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

A6650 Install Lockers - Level 1 Area C (Music & Life Skills) 15d Apr-09-26 Apr-29-26

A6680 Final Coat Paint - Level 1 Area C (Music & Life Skills) 15d Apr-30-26 May-20-26

A6670 Install Flooring - Level 1 Area C (Music & Life Skills) 25d May-07-26 Jun-11-26

A6700 Install Doors & Hardware - Level 1 Area C (Music & Life Skills) 10d May-21-26 Jun-04-26

A6710 Final MEP Trim - Level 1 Area C (Music & Life Skills) 10d May-21-26 Jun-04-26

A6720 Install Signage - Level 1 Area C (Music & Life Skills) 5d May-21-26 May-28-26

A6760 Construction Clean - Level 1 Area C (Music & Life Skills) 10d Jun-12-26 Jun-25-26

Interior Fit Out - Level 2Interior Fit Out - Level 2Interior Fit Out - Level 2Interior Fit Out - Level 2Interior Fit Out - Level 2

A4770 INTERIOR FIT OUT SUMMARY - LEVEL 2 195d Jun-30-25 Apr-08-26

Interior Fit Out - Level 2, Areas D & E (Commons & Learning Studios)Interior Fit Out - Level 2, Areas D & E (Commons & Learning Studios)Interior Fit Out - Level 2, Areas D & E (Commons & Learning Studios)Interior Fit Out - Level 2, Areas D & E (Commons & Learning Studios)Interior Fit Out - Level 2, Areas D & E (Commons & Learning Studios)

A7020 LEVEL 2 AREAS D & E  INTERIOR FIT OUT SUMMARY 195d Jun-30-25 Apr-08-26

A3930 OH MEP - Level 2 Area E (Learning Studios) 30d Jun-30-25 Aug-11-25

A3940 Install Interior Partitions (masonry & studs) - Level 2 Area E (Learning Studios) 30d Jul-29-25 Sep-09-25

A3950 OH MEP Inspection - Level 2 Area E (Learning Studios) 5d Aug-12-25 Aug-18-25

A3960 In Wall MEP - Level 2 Area E (Learning Studios) 30d Aug-26-25 Oct-07-25

A3970 Install Door Frames - Level 2 Area E (Learning Studios) 10d Sep-10-25 Sep-23-25

A3990 In Wall MEP Inspection - Level 2 Area E (Learning Studios) 5d Oct-08-25 Oct-14-25

A4000 Hang/Finish Drywall - Level 2 Area E (Learning Studios) 30d Oct-15-25 Nov-25-25

A4240 Install Elevator/Trim - Level 2 Area E (Learning Studios) 15d Oct-23-25 Nov-12-25

A4010 Prime/First Coat Paint - Level 2 Area E (Learning Studios) 20d Nov-26-25 Dec-29-25

A4020 Install Ceiling - Level 2 Area E (Learning Studios) 20d Dec-30-25 Jan-28-26

A4030 Install Casework - Level 2 Area E (Learning Studios) 15d Dec-30-25 Jan-21-26

A4790 Install Lockers - Level 2 Area E (Learning Studios) 15d Dec-30-25 Jan-21-26

A4050 Final Coat Paint - Level 2 Area E (Learning Studios) 15d Jan-22-26 Feb-11-26

A4040 Install Flooring - Level 2 Area E (Learning Studios) 25d Jan-29-26 Mar-04-26

A3980 Install Doors & Hardware - Level 2 Area E (Learning Studios) 10d Feb-12-26 Feb-25-26

A4060 Final MEP Trim - Level 2 Area E (Learning Studios) 10d Feb-12-26 Feb-25-26

A4070 Install Signage - Level 2 Area E (Learning Studios) 5d Feb-12-26 Feb-18-26

A4410 Install Bathroom Fixtures - Level 2 Area E (Learning Studios) 5d Mar-05-26 Mar-11-26

A4420 Intall Toilet Partitions - Level 2 Area E (Learning Studios) 5d Mar-12-26 Mar-18-26

A4430 Install Toilet Accessories - Level 2 Area E (Learning Studios) 5d Mar-19-26 Mar-25-26

A4080 Construction Clean - Level 2 Area E (Learning Studios) 10d Mar-26-26 Apr-08-26

Paving & Final LandsapingPaving & Final LandsapingPaving & Final LandsapingPaving & Final LandsapingPaving & Final Landsaping

A4870 PAVING & FINAL LANDSCAPING SUMMARY 197d Apr-02-26 Jan-14-27

A4810 **Spring 2026 Milestone/Start of Final Landscaping 0d Apr-02-26*

A4090 Final Grade for Landscaping 10d Apr-02-26 Apr-15-26

A4100 Site Concrete/Paving 15d Apr-16-26 May-06-26

A4470 Install Electrical for Sign 5d Apr-16-26 Apr-22-26

A4450 Install Momenument Sign 5d Apr-23-26 Apr-29-26

A4110 Final Landscaping 30d Apr-30-26 Jun-11-26

A4460 Install Site Furnishings 5d Jun-12-26 Jun-18-26

A7570 Install Generator 5d Jan-08-27 Jan-14-27

FINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONS

A4310 FINAL INSPECTION SUMMARY 30d Jun-11-26 Jul-24-26

A4120 **Construction Complete for Final Inspections 0d Jun-11-26

A4130 Final MEP Inspection 10d Jun-12-26 Jun-25-26

A4160 Final Elevator Inspection 10d Jun-12-26 Jun-25-26

A4980 Final Health Department Inspection 10d Jun-12-26 Jun-25-26

A4140 Final Fire Marshal Inspection 10d Jun-26-26 Jul-10-26

A4150 Final Building Inspection 10d Jul-13-26 Jul-24-26

A4220 Certificate of Occupancy Issued 0d Jul-24-26

PUNCHLISTPUNCHLISTPUNCHLISTPUNCHLISTPUNCHLIST
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2023 2024 2025 2026 2027 2028

Install Lockers - Level 1 Area C (Music & Life Skills)

Final Coat Paint - Level 1 Area C (Music & Life Skills)

Install Flooring - Level 1 Area C (Music & Life Skills)

Install Doors & Hardware - Level 1 Area C (Music & Life Skills)

Final MEP Trim - Level 1 Area C (Music & Life Skills)

Install Signage - Level 1 Area C (Music & Life Skills)

Construction Clean - Level 1 Area C (Music & Life Skills)

INTERIOR FIT OUT SUMMARY - LEVEL 2

LEVEL 2 AREAS D & E  INTERIOR FIT OUT SUMMARY

OH MEP - Level 2 Area E (Learning Studios)

Install Interior Partitions (masonry & studs) - Level 2 Area E (Learning Studios)

OH MEP Inspection - Level 2 Area E (Learning Studios)

In Wall MEP - Level 2 Area E (Learning Studios)

Install Door Frames - Level 2 Area E (Learning Studios)

In Wall MEP Inspection - Level 2 Area E (Learning Studios)

Hang/Finish Drywall - Level 2 Area E (Learning Studios)

Install Elevator/Trim - Level 2 Area E (Learning Studios)

Prime/First Coat Paint - Level 2 Area E (Learning Studios)

Install Ceiling - Level 2 Area E (Learning Studios)

Install Casework - Level 2 Area E (Learning Studios)

Install Lockers - Level 2 Area E (Learning Studios)

Final Coat Paint - Level 2 Area E (Learning Studios)

Install Flooring - Level 2 Area E (Learning Studios)

Install Doors & Hardware - Level 2 Area E (Learning Studios)

Final MEP Trim - Level 2 Area E (Learning Studios)

Install Signage - Level 2 Area E (Learning Studios)

Install Bathroom Fixtures - Level 2 Area E (Learning Studios)

Intall Toilet Partitions - Level 2 Area E (Learning Studios)

Install Toilet Accessories - Level 2 Area E (Learning Studios)

Construction Clean - Level 2 Area E (Learning Studios)

PAVING & FINAL LANDSCAPING SUMMARY

**Spring 2026 Milestone/Start of Final Landscaping

Final Grade for Landscaping

Site Concrete/Paving

Install Electrical for Sign

Install Momenument Sign

Final Landscaping

Install Site Furnishings

Install Generator

FINAL INSPECTION SUMMARY

**Construction Complete for Final Inspections

Final MEP Inspection

Final Elevator Inspection

Final Health Department Inspection

Final Fire Marshal Inspection

Final Building Inspection

Certificate of Occupancy Issued
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SM Critical

SM/FM Actual
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Activity ID Activity Name Original
Duration

Start Finish

A4320 PUNCHLIST SUMMARY 52d Jun-12-26 Aug-25-26

A4170 AE/Owner Develop Punchlist 15d Jun-12-26 Jul-02-26

A4230 Date of Substantial Completion 0d Jul-02-26

A4180 Punchlist Completion 27d Jul-06-26 Aug-11-26

A4190 Final Punchlist Approval 10d Aug-12-26 Aug-25-26

CLIENT MOVE INCLIENT MOVE INCLIENT MOVE INCLIENT MOVE INCLIENT MOVE IN

A4330 CLIENT MOVE IN SUMMARY 117d Jul-27-26 Jan-14-27

A4200 Owner Move In/Owner's Training 20d Jul-27-26 Aug-21-26

A4210 Facility Complete/First Day of School (8/25/2026) 0d Aug-25-26*

A8030 Generator Completion Milestone 0d Jan-14-27
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2023 2024 2025 2026 2027 2028

PUNCHLIST SUMMARY

AE/Owner Develop Punchlist

Date of Substantial Completion

Punchlist Completion

Final Punchlist Approval

CLIENT MOVE IN SUMMARY

Owner Move In/Owner's Training

Facility Complete/First Day of School (8/25/2026)

Generator Completion Milestone
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-02-22

Finish Date: Jan-14-27

Data Date: Feb-10-25

Run Date: Feb-10-25
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CAUTION!!
THE LOCATIONS AND ELEVATIONS OF EXISTING UNDERGROUND
UTILITIES AS SHOWN ON THIS DRAWING ARE ONLY
APPROXIMATE.  NO GUARANTEE IS EITHER EXPRESSED OR
IMPLIED AS TO THE COMPLETENESS OR ACCURACY THEREOF.
THE CONTRACTOR SHALL BE EXCLUSIVELY RESPONSIBLE FOR
DETERMINING THE EXACT UTILITY LOCATIONS AND ELEVATIONS
PRIOR TO THE START OF CONSTRUCTION.

NORTH

www.peagroup.com
t: 844.813.2949

GENERAL NOTES:

THESE NOTES APPLY TO ALL CONSTRUCTION ACTIVITIES ON THIS PROJECT.

1. ALL DIMENSIONS SHOWN ARE TO BACK OF CURB, FACE OF SIDEWALK, OUTSIDE FACE
OF BUILDING, PROPERTY LINE, CENTER OF MANHOLE/CATCH BASIN OR CENTERLINE
OF PIPE UNLESS OTHERWISE NOTED.

2. 'NO PARKING-FIRE LANE' SIGNS SHALL BE POSTED ALONG ALL FIRE LANES AT XXX
FOOT INTERVALS OR AS DIRECTED BY THE FIRE OFFICIAL.

3. REFER TO NOTES & DETAILS SHEET FOR ON-SITE PAVING DETAILS.

4. REFER TO NOTES & DETAILS SHEET FOR ON-SITE SIDEWALK RAMP DETAILS
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