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SESSION OBJECTIVES

Understand how the 
professional learning 
designs described 
leverage research to 
address common root 
cause problems in 
education, thereby 
positively impacting 
adult practices and 
student learning. 

1
Share the investments, 
key approaches, and 
results of three 
Wisconsin districts 
(suburban, rural, and 
urban) engaging in such 
offerings. 

2
Distinguish among an 
array of individual and 
team-based 
approaches to 
professional learning to 
assess what might 
potentially be a match 
for your local leadership 
or system needs.
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OUR AGENDA

1. Unprecedented Leadership Challenges and Opportunities

2. Proven Approaches for Solving Common Root Cause Problems

3. Contextual Challenges, Approaches, and Results
a) Elmbrook:  A Suburban District Experience
b) West Allis-West Milwaukee:  An Urban District Experience
c) Oostburg:  A Rural District Experience

4. Matching Leadership Development Options to Local Needs

5. Question and Answer















       NOTEWORTHY

• 68% of Members feel the 
job has become too 
complex

• 89% Report feeling very 
stressed at least once or 
twice a week



PRINCIPALS ARE KEY 
TO IMPROVING 

OUTCOMES

“The impact of an effective principal 
has likely been understated, with 
impacts being both greater and 

broader than previously believed: 
greater in the impact on student 

achievement and broader in 
affecting other important outcomes, 
including teacher satisfaction and 

retention (especially among 
high-performing teachers), student 

attendance, and reductions in 
exclusionary discipline.”

https://wallacefoundation.org/sites/default/files/2023-09/How-Principals-Affect-Students-and-Schools.pdf




     OUR MISSION

The Association of Wisconsin School Administrators 
increases administrators’ effectiveness in equitably 

promoting the intellectual, social, and emotional 
growth of all students.



THREE KINDS OF CAPITAL: HUMAN, SOCIAL, DECISIONAL

http://www.youtube.com/watch?v=49Rfxzgi6FM


https://wasb.org/products-publications/wisconsin-school-news/2024-wisconsin-school-news/october/
https://wasb.org/wp-content/uploads/2024/09/WASB_2024-10-OCT.pdf#page=10


To what degree are these challenges showing up in your district 
community and/or region?

How are you addressing such significant challenges, so that outcomes 
and experiences can improve for students and families? 
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How do you turn overload and 
fragmentation to focus and coherence?

Fullan and Quinn, p. ix





https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf


The Good to 
Great Journey

begins by...

confronting the 
brutal facts.





Focus on Your Most Telling Current Data 
and/or Data Themes to Identify Your 

Biggest Problems to Solve



Value Added Examples 
(State Report Card)



MAP Growth Report

https://teach.mapnwea.org/impl/maphelp/Content/Data/SampleReports/StudentGrowthSummaryReport.htm#_Toc278895954


STAR Growth



FastBridge Growth



COMMON 
BRUTAL FACTS 
IN WISCONSIN

Low Growth for ALL 
Students
Predictable Disparities in 
Student Learning 
Outcomes
• Race
• Class
• Ability 



VICIOUS CONTINUOUS 
IMPROVEMENT CYCLE

◼ Summer: Brutal Fact Identified
◼ Low Growth for ALL students on state and 

local assessment. 

◼ Summer: Learning Goal/SMART Goal
◼ ALL students will make typical or aggressive 

growth as measured by our local assessment 
by June 2025. 

◼ Summer: Strategies Brainstormed and 
Identified
◼ Scaffolding/Differentiation
◼ Small Groups
◼ Discussions
◼ Project Based Learning

◼ Summer: August PD Needs Identified 

◼ August: Plan Launched and 
Communicated with ALL staff

◼ September: School Initiation Rituals 
(rules/expectations, systems/procedures, 
relationship building)

◼ October….



OCTOBER…

WHERE 
SUMMER 
PLANS GO TO 
DIE.



ROOT CAUSE PROBLEMS
EXPLAIN CURRENT LEVELS OF STUDENT LEARNING

Leadership

Organizational
Context

Teaching/
Instruction Student 

Engagement 
and Learning

Adapted from Cosner, 2005; Gamoran, Secada, & Marrett, 2000; Bryk et al., 2006

High-level 
Teaching 

Practices are 
Undefined

Limited 
Monitoring of 

Priority Practices 
and Data 
Analysis is 

Occurring 

Having Too Many 
Improvement 

Initiatives Impacts 
Prof. Development & 

Teacher Support

Priority Teaching 
Practices are 

Generally Not at a 
High Level

12
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ROOT CAUSE PROBLEMS TO 
SOLUTIONS

Leadership
Organizational

Context
Teaching/
Instruction SMARTE 

Goal
(student learning 

focused)

Adapted from Cosner, 2005; Gamoran, Secada, & Marrett, 2000; Bryk et al., 2006

Adult Learning 
Framework: 
Components 

and Progression

Fidelity 
Monitoring 

(90% implementation)

Building Capacity:
Focused and sustained 
professional learning 

which includes 
practice, feedback, 

and coaching.
PLCs 

Evidenced-Based 
Teaching Practice 

(Usable Innovation)

12

3

4
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Fall

Winter

Spring

Spring







https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf


Fidelity
   LOW HIGH

HIGH

Programming was not implemented with high 
fidelity. Thus, the strategy should not be 
deemed effective. Can not infer positive 
outcomes results were due to strategy. 

Review data collection tools to assess 
fidelity and determine reasons for 

positive outcomes.

Programming was implemented as 
designed and the learning outcomes were 

realized, suggesting the strategy was 
effective. Continue implementation and 

scale up.

LOW

No inferences can be made. 
Implementation was low and learning 
outcomes were not realized. Evaluate 
strategy selection and implement 

with higher fidelity. 

Programming was implemented as 
designed, but the learning outcomes were 
not realized. This data should be used to 
inform modifications or changes to the 

strategy.

O
ut

co
m

es

Gerstner, J. J., & Finney, S. J. (2013). Measuring the implementation fidelity of student affairs programs: A critical component of the outcomes assessment cycle. Research and Practice in Assessment, 8, 15 – 28
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Continuous Improvement: 
IGNITE

Improvement * Goal-Setting * Networking * Insightful * Transformational * Evidenced-Based

100 day cycles



DISTRICT WIDE COMMITMENTS
Elmbrook IGNITE Fence Posts | 2024-25

Achievement Goals: Process Goals: Monitoring Steps:
ELA and Math proficiency K-8: WI Forward Rank, 
Average ACT ELA & Math Scores
*Monitor Progress with FastBridge, MAP, and 
EWS Data

UPDATE WITH 2024-25 GOALS:
Goal 1:  Our focus on literacy will result in a Top 6 
benchmark ranking for the ELA Composite score 
(Grades 3-8) and a 21.9 ACT Literacy score (Grade 
11) on the 2024 state assessments
Goal 2:  Our focus on math will result in a Top 3 
benchmark ranking for the Math Composite score 
(Grades 3-8) and a 23.7 ACT Math score (Grade 11) 
on the 2024 state assessments

ELA and Math growth K-8: 60%+
ELA:  FastBridge (K-1) & MAP (2-8)
Math:  MAP (K-8)

EWS 6-12 Monitored by School Weekly
Each secondary school shall have an early warning 
system (EWS) with action planning for responses as 
part of the PST process (Student Success Plans)

Projected Target Group Plans
Students in the projected target group are tagged 
and monitored for achievement and growth. Needs 
are responded to with ongoing EWS and MTSS 
structures, through master schedule.

ACT Suite Monitoring and Response
Student ACT results are monitored for achievement 
and growth with intentional connections to our 
priority standards across content areas. Students 
with identified needs are responded to with 
ongoing EWS and MTSS structures.

Classroom Learning Walk Data Gathered by 
Level Monthly
K-5: ELA, Math
6-12: ELA , Social Studies, & Science
*District tools are under development, tools with 
have a writing emphasis

Impactful PLC Practices Assessed Quarterly
School Specific plan to leverage collaborative time 
(PLC) to analyze student work (ASW) established 
and monitored.

TLS Coaching Plans Reviewed by School Weekly
Schools collect and report Teaching and Learning 
Specialist Coaching metrics and review these 
weekly.



Visible Practices 
of a Strong Adult 

Professional 
Culture 

By Jon Saphier









SOAR Analysis

PRESENT STATE FUTURE STATE
Strengths

LOOKING BACK:  What have we done  with our 100 Day Planning 
and implementation that we can continue to build on?  What 

structures and strategies should we celebrate?

Aspirations
LOOKING FORWARD: What do we care about deeply and hope to 

accomplish in the next series of 100 day planning? What will we 
prioritize  and how will we maintain coherence?

★ ➔

Opportunities
LOOKING BACK:  Where did we miss the mark? What could we have 
done better in the design and implementation of our school’s 100 day 

planning process? What are our gaps or blind spots in our current 
state?

Results
LOOKING FORWARD: What will be our evidence to determine our 

progress with adult behaviors and student results?  Which outcome 
measures AND process measures should be leveraged?

● ●



PLANNED DAY
● Create and Schedule Social Media Posts
● Write News Story
● Work with Student Interns
● Develop a Family Recruitment Marketing Piece
● Finish Video Production Editing

ANSWER MEDIA REQUEST

RUSH REQUEST FROM 
SUPERINTENDENT

LAST MINUTE PHOTO OP OF 
AN IN-SCHOOL 
CELEBRATION

BOARD OF EDUCATION 
DATA REQUEST

HR DEPARTMENT NEEDS 
WEBSITE UPDATE ASAP

WHAT REALLY HAPPENS

A DAY IN THE LIFE OF A
COMMUNICATIONS

PROFESSIONAL



Your Data Tells a Story - What is That Story?



Risks of Not Telling Your Own Data Story

● Communications efforts 
declined dramatically in 
December

THE YIKES
FACTOR

● Few stakeholders 
were engaged

● Little work was 
accomplished



Telling Your Data Story 

● 32 Engagements from 
Sept - Nov yielded 450 
participants!

THE WOW
FACTOR!

● Referendum 
passed in 
November!

● 2 thank you 
community 
events in Dec!



The Importance of Developing Your Data Story
1. Demonstrate alignment of your work to 

the organization’s priorities
2. Provide context for the “why” behind the 

work in order to gain buy-in and support 
from you and your colleagues 

3. Establish clear and measurable 
outcomes to monitor and report 
progress

4. You will be able to share your work with 
others and describe your impact in 
measurable and meaningful ways



Crafting Your Communications 
Data Story

Review Goals 
& Brainstorm 

Measures

Create 
Dashboard & 
Record Data

Analyze Data 
& Narrow 

Your Focus

Draft Your 
Story Profile

Tell Your Data 
Story



Step 1: Review Goals & Brainstorm Measures

● Annual report views (web) and households (print) 
● Social media followers/shares/likes
● Topic videos (# produced, views)
● New family recruitment (# participants info night, 

new enrollments)
● Web news posts (# posts, views/hits)
● Crisis messaging (#, timeliness)
● Celebratory & informational videos (# & Views)
● E-Newsletter (# subscribers, open rates, clicks)
● Community Engagement Sessions (# held, # 

participants)
● Legislator/City Official Engagements (#)
● Community Presentations (# Regional, State, 

National)
● Survey results (Engagement, Comm Tools Used)

Promote and strengthen our 
District’s Brand

Inform stakeholders about 
current and relevant news and 
information

Engage our Community on Key 
Topics, School/District Needs, 
and/or in ways that sustain or 
enhance our Schools/District

Review Goals Brainstorm Measures



Step 2: Create Dashboard & Record Data

Key Performance Indicators (KPIs) 2018-19 19-20 20-21 21-22 22-23

Promote

Niche Ranking #2 #1 #1 #1 #1

Web Page Visits - Prospective Families 13,899 11,055 11,500 15,205 13,277

Resident Student Market Share 80% 80% 80% 79% 79%
Family Survey - Recommend My Child’s 
School to a Friend

91% 87% 84% 84% 87%

Inform

LinkedIn Followers 1,152 1,355 1,498 1,790 2,150

District Video Views 9,628 31,380 85,835 56,338 89,241

Annual Report Views 979 1,230 n/a 990 4,465

Engage Community Engagements 52 51 59



Step 3: Analyze Data & Narrow Your Focus

Key Performance Indicators (KPIs) 2018-19 19-20 20-21 21-22 22-23

Promote

Niche Ranking #2 #1 #1 #1 #1

Web Page Visits - Prospective Families 13,899 11,055 11,500 15,205 13,277

Resident Student Market Share 80% 80% 80% 79% 79%
Family Survey - Recommend My Child’s 
School to a Friend

91% 87% 84% 84% 87%

Inform

LinkedIn Followers 1,152 1,355 1,498 1,790 2,150

District Video Views 9,628 31,380 85,835 56,338 89,241

Annual Report Views 979 1,230 n/a 990 4,465

Engage Community Engagements 52 51 59



Step 4: Story Profile - Video Views

2023 School Year Video Analytics

● Total Views: 89,241
● New videos: 116

○ Celebratory Videos, Board 
Meetings, Informational 
Videos

● Average Viewership: 769

Key Strategies

● Expanded Content
● Social Media - Cross Promotion
● Creative Messaging

Video Views Increase 826%!



Step 4: Story Profile - LinkedIN Followers

2023 School Year

● Added 360 Followers
● 79 Total Posts

○ District Celebrations
○ Job Openings
○ Alumni Stories

● 4,436 Reactions

Key Strategies

● Consistent Posting of School & 
District Celebrations

● Current Student Connections
● Stronger Activity from Human 

Resources

LinkedIN Followers Increase 87%!



Step 4: Story Profile - Engagement Data

2023 School Year

● Engagements increase 13% in 
2023

● 700 Staff Participate in Fall & 
Spring Listening Sessions

● Supt visits Nine PTO’s Twice

Key Strategies

● Senior Leaders Follow-up on 
Staff Survey Data

● Intentional Connections with 
School Parent Leaders

● Presentations to Community 
Groups

Engagements Increase 13% in 2023!



Step 5: Telling Your Data Story

The Big Idea Worksheet

● Who is Your Audience?
● What is at Stake?
● Form Your Big Idea

Crafting Your Story

● Select the data you will use 
to support your Big Idea?

● Identify a specific example 
that illustrates your big idea 
in a personal way

● Determine how you will end 
your story/leave a lasting 
impression

● Consider adding visuals



Communications Department Data Story
Who is the audience? 

Board Members on the Community and Legislative Committee

What is at stake? 

Get it Right: Committee members will be able to articulate the District’s key 
Communications and Engagement strategies and the many different ways we inform 
and listen to our stakeholders.

Get it Wrong: Committee members will not be equipped to respond to concerns raised 
about if/how the District informs, listens to, or engages members of our Community.

Form Your Big Idea: 

The District’s uses video, social media, and email to inform our stakeholders of key 
District information, while deploying a variety of listening strategies to collect feedback 
on important topics which is used to inform and assess action planning.



Communications Department Data Story
The District’s uses video, social media, and email to inform our stakeholders of key 
District information. In 2023, we produced 119 videos that yielded 89,000 views. 
These videos were informational and celebrated excellence across the District, 
and helped us reach an all-time high in views. Additionally, one of our primary 
social media platforms, LinkedIN, increased followership by 20% to 2,150, and 
generated 4,500 reactions to our posts during the year.

In addition to these strategies to inform our staff, families and community, we 
deployed a variety of engagement strategies to collect feedback on important 
topics. In 2023, we conducted 59 different engagement opportunities, from 
employee roundtables to staff focus groups to PTO listening sessions. These 
opportunities helped inform our work on District priorities, such as the 
development of our teacher compensation model.



Micro Example: Elmbrook’s Video Data Story
Who is the audience? 

Parents - More specifically, a parent who is questioning investing District 
resources into videos.

What is at stake? 

Get it Right: Parents can become advocates of the District, promoting the 
amount of information provided to families in a variety of mediums. 

Get it Wrong: Parents attack the District’s use of scarce resources, call for shift in 
funding from Communications to Teaching and Learning

Form Your Big Idea: 

By using video to present timely and relevant information to our stakeholders in 
creative ways, the District’s investment in video production has made a 
significant and measurable impact.



DATA & STRATEGIES

Video Views Increase 826% Over 
5 Years!



Mikey’s Minute | Student Intern 
Series

THE MIKEY IMPACT 

Including Mikey in our 
senior leader video yields a 
30% increase in views.

Mikey
Impact



DATA STORY
Investment 
in Video 
Production

Engaged & 
Informed 

Stakeholders

VIDEO DATA STORY

2 hours of Video Production yields 20-50 hours of video 
views, more engaged stakeholders, humanizes our 

senior leadership team, and communicates key 
information in a creative way. Including Mikey in our 

videos makes them even more impactful.



Accountability Rating Category
Accountability Score Range

Minimum Maximum

Significantly Exceeds Expectations - ★★★★★ 83 100

Exceeds Expectations - ★★★★☆ 70 82.9

Meets Expectations - ★★★☆☆ 58 69.9

Meets Few Expectations - ★★☆☆☆ 48 57.9

Fails to Meet Expectations - ★☆☆☆☆ 0 47.9

A school or district's overall accountability score is placed into one 
of five overall accountability ratings:



Elmbrook is a TOP PERFORMING District in 
Wisconsin!

#4
K-12 District Report 

Card State Rank

Significantly Exceeds 
Expectations - ★★★★★
Elmbrook is one of 3 Districts of the 420+ in the 
State to maintain the highest possible report card 
rating from the 2013-14 school year to the present.

Top 1%
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© West Allis-West Milwaukee School District. All Rights Reserved.

90 Day Entry Plan
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ACCESSIBILITY
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West Allis-West Milwaukee
School District

November 2024 Referendum

● Three Rounds of Informational Sessions
● Two Rounds of Surveys
● Building and Campus Tours
● Community sessions at Bars, Senior Centers, and 

Coffee Shops.
● Visible presence at community events



Timeline

Aug.-Oct., 2023

● Board Workshop #1
● Board Workshop #2
● Listening and Learning 

Sessions (14)

Nov.-Dec., 2023

● Fall Referendum 
Engagement Sessions (3)

Jan.-Feb., 2024

● WAWM Survey 
Questionnaire

● Board Workshop #3

Mar.-May, 2024

● Staff Meeting 
Presentations (15)

● School Perceptions 
Survey

● Spring Referendum 
Engagement Sessions (3)

● Board Workshop #4

June-Aug., 2024

● Facilities Board Workshop
● Board Workshop #5

Sept.-Nov., 2024

● Staff Meeting 
Presentations (15)

● Fall Referendum 
Engagement Sessions (4)

● Canvassing Events (3)

Availability



Overall historical Results
Year

Total Votes
                Yes                                        No Percent Passed

2017
Financial Crisis

4,308 5,495 43.95%

2022
High School Consolidation

4,214 6,026 41.12%

2024
Compensation

19,347 12,661 60.44%

2024
Facility Projects

20,481 11,312 64.42%

Availability



ACCOUNTABILITY:
WAWM Overview



Month Day, Year

IMPACT Goal: 
The number of schools scoring Meets 
Expectations or higher will increase from 8 
to 15 by October 2024.

Result in one year: 12/15 Meets 
Expectations or higher



“When I came to WAWM we were a…….
SAIL has given us a common language around a focused direction…TGR 
quote………”



ACT STUDY

DOPLAN

*Backwards plan using the 
Guaranteed and Viable 
Curriculum (GVC)

*Collaboratively plan to 
co-serve all students

Continuous 
Improvement 

Process

*Engage in cycles of 
coaching & feedback

*Incorporate data and 
grade-level state standards to 
address student needs

*Universal instruction 
using  core resource daily

*Apply evidence-based, 
instructional strategies in 
lesson planning and delivery

*Collect data & evidence on 
student progress towards 
standards using checks for 
understanding

*Analyze formative, common 
summative, screening, and 
diagnostic assessments to 
evaluate impact of student 
learning

*Reflect on educator 
practice

*Use the Student Work 
Analysis Protocol

*Engage in 
research-based 
professional learning to develop 
professional knowledge base

*Determine most 
impactful strategies to 
impact student 
learning

What do we want all 
students to know and 
be able to do?

How will we know if 
they learn it?

What do we do if students 
don’t learn it? What do we 
do if they already know it?
*Scaffolding and differentiation 
to achieve targeted, intensive,        
accelerated or SDI instruction

WAWM TOA

https://docs.google.com/document/d/1al6vU2IzY5tk8q8FFF4bGyOVe2B2kq15eI5JV1AJxO0/edit?usp=sharing
https://docs.google.com/document/d/1al6vU2IzY5tk8q8FFF4bGyOVe2B2kq15eI5JV1AJxO0/edit?usp=sharing
https://docs.google.com/document/d/1SM8UAY3RRnBFvTb4LfkNHk0UCfpovUaHaisGNjwelds/edit?tab=t.0
https://docs.google.com/document/d/1iXDMCgLf6V724Gm_qi2yV_1mvV9N-n9XBsjv3dZ-V2A/edit?usp=sharing


Securing Accountability 
for All Administrators

* One on one principal check in’s weekly with school leadership 
coaches that include classroom walks
* Instructional rounds process 2x year with written feedback and 
actionable next steps
* Data quarterly reviews with Leadership and Learning
* Bi-weekly meetings with Supt and school leadership coaches 
focusing on leadership development
* Monthly all admin leadership learning that cascades clarity into the 
organization 

https://docs.google.com/presentation/d/1X_6MXSsKOF8k-P5kTyFtQcfgiFBuAR33BtXbIAHFDVg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Fa8gjJZHN25IqiMKlfy-NQEJlxapTGdsRIVP4JLsprU/edit?usp=sharing
https://docs.google.com/document/d/1aOXGnFttSwcmP7wvLaKNn3o3kHCIt2iN/edit?usp=sharing&ouid=103861785431201861827&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HeUNPvLqfqOlYPlDRZ-lO8TZtO8HJMZh_VBNNKerGe4/edit?usp=sharing
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SAIL Learning

Foundational Beliefs:

• Center on our purpose
• Culture over climate
• Short-term improvement cycles

“Realizing our impact is the critical 
agent of change.”

“Recognize the significance of 
self-doubt in those who resist 
vulnerability.”



Our Commitments
• We accept learning as the fundamental purpose of our school 

and therefore are willing to examine all practices in light of their 
impact on learning.

• We are committed to working together to achieve our collective 
purpose. We cultivate a collaborative culture through the 
development of high-performing teams.

• We assess our effectiveness on the basis of results rather than 
intentions. Individuals, teams, and schools seek relevant data 
and information and use that information to meet the needs of 
students and to promote our continuous improvement.



Our Details

• Individual results vs. Composites
• Results tied to individual teachers
• Educator effectiveness (EE) 

balance emphasizing building and 
district level goals

• Compensation system tied to EE & 
focused on collaboration



SAIL Learning
Foundational Beliefs:

• Center on our purpose
• Culture over climate
• Short-term improvement cycles

“Get clear about what is essential 
and what’s non-essential. Dial in 
on essentials and ignore as much 
of the rest as possible.”

“Create systems and structures 
which necessitate vulnerability.”



John Hattie

• “It’s the combined belief 
that it’s us that causes 
learning.”

• “When you fundamentally 
believe you can make a 
difference, and then you 
feed it with the evidence 
that you are. That is 
dramatically powerful.”

https://vimeo.com/267382804


SAIL Learning

Foundational Beliefs:

• Center on our purpose
• Culture over climate
• Short-term improvement cycles

“Recognize there is no perfection - 
no perfect people, no perfect 
standards, no perfect curriculum, 
no perfect assessments… AND 
move forward anyway.”



Our Story...





“Our short 
time here on 

this earth 
has been 

well spent, 
and that 

matters!”
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PRINCIPALS ARE 
KEY TO 
IMPROVING 
OUTCOMES

“The impact of an effective principal 
has likely been understated, with 
impacts being both greater and 

broader than previously believed: 
greater in the impact on student 

achievement and broader in 
affecting other important outcomes, 
including teacher satisfaction and 

retention (especially among 
high-performing teachers), student 

attendance, and reductions in 
exclusionary discipline.”

https://wallacefoundation.org/sites/default/files/2023-09/How-Principals-Affect-Students-and-Schools.pdf


bit.ly/4a9N4jX



bit.ly/4a9N4jX

To ask questions about and/or to express 
interest in any of our academies/coaching 

support prior to the early April launch of our 
2025-26 registration process:

joeschroeder@awsa.org
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