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Session Outline

Each session integrates Stephen M. R. Covey's Trust and Inspire and includes perspectives from Kosciusko School District
leaders, providing dynamic and transformative leadership insights.

September 16, 2024: The Future of Leadership (3:30 - 5:00)

e Presenters: Dr. Zach Bost, Josh Dodd, Amy Terrell, and Paula Terry
e Chapter 1: The World Has Changed, Our Style of Leadership Has Not
e Key Focus: Dive into fresh perspectives that challenge old-school leadership styles.

October 21, 2024: Growing a Thriving Culture (3:30 - 5:00)

Presenter: Macy Wilbanks

Chapter 2: The Increasing Irrelevance of Command and Control
Chapter 3: Style is Getting in the Way of Intent

Chapter 4: The 5 Fundamental Beliefs of a Trust and Inspire Leader
Key Focus: Uncover the key to creating clarity and lasting impact.

November 18, 2024: Cultivating a Growth Mindset (3:30 - 5:00)

Presenter: Dr. Sara Williams

Chapter 5: The Ist Stewardship: Modeling, or Who You Are
Chapter 6: The 2nd Stewardship: Trusting, or How You Lead
Chapter 7: The 3rd Stewardship: Inspiring, or Connecting to Why

Key Focus: Discover how leadership shapes culture and sparks change.

December 16, 2024: Balancing Trust and Accountability (3:30 - 5:00)

e Presenters: Logan Cheek and Lindsay Dickerson
o Chapter 8: Stewardship Agreements
e Key Focus: Promote ownership and accountability through trust.
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January 13, 2025: Everyone Communicates — Few Connect (3:30 - 5:00)

e Presenter: Suzanne Crosby
o Chapter 9: What Trust and Inspire is Not
e Key Focus: Elevate your leadership by inspiring others to achieve more.

February 10, 2025: Leadership Unlocked (3:30 - 5:00)

Presenters: Eli Dew and Anthony Palokas

Chapter 10: Barrier #1: “This Won’t Work Here”

Chapter 11: Barrier #2: “Fear — or “But What If...”

Chapter 12: Barrier #3: “I Don’t Know How to Let Go”

Chapter 13: Barrier #4: “I’m the Smartest One in the Room”

Chapter 14: Barrier #5: “This is Who [ Am”

Key Focus: Build a resilient mindset that enables you to push through obstacles and lead boldly.

March 3, 2025: Future Leadership Challenges (3:30 - 5:00)

e Presenters: Hogan Briscoe, Kayla Briscoe, Khalil Cain, and Monica Harris
o Chapter 15: Trust & Inspire in Any Context: Parenting, Teaching, Coaching, and More”
e Key Focus: Gain invaluable insights to prepare for the next chapter in your leadership journey.

April 14, 2025: Leadership in Practice (3:30 - 5:00)

e Panel of Administrators

e Activity: Panel Discussion with Kosciusko School District Leaders

e Key Focus: Participate in discussions with experienced leaders who share their secrets to success and lessons
learned.
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