
   Professional Development Agenda 
Tuesday, July 30, 2024; Kosciusko School District 

 
Foundations for Success: Building Culture and  

Standards - Upholding the Standard of Greatness 
Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
11:45 

Principal-Teacher 
Collaboration on 
Key Concepts 
 
Ideas: 
-Staff Introductions 
and Directory 
-Culture & Team 
Building Activity 
-Standard of 
Greatness 
-ATL/BTL 
Expectations & 
Behaviors 
-Non-negotiables 
(Purpose, process, 
people, 
performance) 

8:00 - 
11:45 

Principal-Teacher 
Collaboration on 
Key Concepts 
 
Ideas: 
-Culture & Team 
Building Activity 
-Standard of 
Greatness 
-ATL/BTL 
Expectations & 
Behaviors 
-Non-negotiables 
(Purpose, process, 
people, 
performance) 

8:00 - 
11:45 

Principal-Teacher 
Collaboration on 
Key Concepts 
 
Ideas: 
-Culture & Team 
Building Activity 
-Standard of 
Greatness 
-ATL/BTL 
Expectations & 
Behaviors 
-Non-negotiables 
(Purpose, process, 
people, performance) 

8:00 - 
11:45 

Principal-Teacher 
Collaboration on 
Key Concepts 
 
Ideas: 
-Culture & Team 
Building Activity 
-Standard of 
Greatness 
-ATL/BTL 
Expectations & 
Behaviors 
-Non-negotiables 
(Purpose, process, 
people, performance) 

8:00 - 
11:45 

Principal-Teacher 
Collaboration on 
Key Concepts 
 
Ideas: 
-Culture & Team 
Building Activity 
-Standard of 
Greatness 
-ATL/BTL 
Expectations & 
Behaviors 
-Non-negotiables 
(Purpose, process, 
people, 
performance) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00   

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 
- 1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

1:00 - 
3:00 

Convocation at 
Skipworth 
Auditorium 

1:00 - 
3:00 

Convocation at 
Skipworth 
Auditorium 

1:00 - 
3:00 

Convocation at 
Skipworth 
Auditorium 

1:00 - 
3:00 

Convocation at 
Skipworth 
Auditorium 

1:00 - 
3:00 

Convocation at 
Skipworth 
Auditorium 

   
   
 

 
 

 
 



Professional Development Agenda 
Wednesday, July 31, 2024; Kosciusko School District 

 
Elevating Excellence: Strategic Collaboration and Preparatory  

Practices - Achieving the Standard of Greatness 
Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
9:00 
 
 

Collaboration 
Between Teachers 
and  Principals 
 
Ideas: 
-Code of ethics 
-Staff handbook 
-FERPA 
-MTSS/Confidentialit
y Paper 
-Power 
5/Observations 
-Data/Accountability 

8:00 - 
9:00 

Collaboration 
Between Teachers 
and  Principals 
 
Ideas: 
-Code of ethics 
-Staff handbook 
-FERPA 
-MTSS/Confidentialit
y Paper 
-Power 
5/Observations 
-Data/Accountability 

8:00 - 
9:00 

Collaboration 
Between Teachers 
and  Principals 
 
Ideas: 
-Code of ethics 
-Staff handbook 
-FERPA 
-MTSS/Confidentiali
ty Paper 
-Power 
5/Observations 
-Data/Accountability 

8:00 - 
9:00 

Collaboration 
Between Teachers 
and  Principals 
 
Ideas: 
-Code of ethics 
-Staff handbook 
-FERPA 
-MTSS/Confidentiality 
Paper 
-Power 
5/Observations 
-Data/Accountability 

8:00 - 
9:00 

Collaboration 
Between Teachers 
and  Principals 
 
Ideas: 
-Code of ethics 
-Staff handbook 
-FERPA 
-MTSS/Confidentialit
y Paper 
-Power 
5/Observations 
-Data/Accountability 

9:00 - 
9:45 

504 Coordinators 
Location: 
Exceptional 
Services Office 

9:00 - 
9:45 

504 Coordinators 
Location: 
Exceptional Services 
Office 

9:00 - 
9:45 

504 Coordinators 
Location: 
Exceptional 
Services Office 

9:00 - 
9:45 

504 Coordinators 
Location: Exceptional 
Services Office 

9:00 - 
9:45 

504 Coordinators 
Location: 
Exceptional Services 
Office 

9:15 - 
11:45 

All School 
Counselors & 
Behavioral 
Specialists 
Location:  Central 
Office 

9:15 - 
11:45 

All School 
Counselors & 
Behavioral 
Specialists 
Location:  Central 
Office 

9:15 - 
11:45 

All School 
Counselors & 
Behavioral 
Specialists 
Location:  Central 
Office 

9:15 - 
11:45 

All School 
Counselors & 
Behavioral 
Specialists 
Location:  Central 
Office 

9:15 - 
11:45 

All School 
Counselors & 
Behavioral 
Specialists 
Location:  Central 
Office 

9:45 - 
11:45 

Gifted Teachers 
Location: 
Exceptional 
Services Office 

9:45 - 
11:45 

Gifted Teachers 
Location: 
Exceptional Services 
Office 

9:45 - 
11:45 

Gifted Teachers 
Location: 
Exceptional 
Services Office 

9:45 - 
11:45 

Gifted Teachers 
Location: Exceptional 
Services Office 

9:45 - 
11:45 

Gifted Teachers 
Location: 
Exceptional Services 
Office 

10:00 
- 11:00 

Route Bus Drivers 
Location: KHS 
Library 

10:00 - 
11:00 

Route Bus Drivers 
Location: KHS 
Library 

10:00 - 
11:00 

Route Bus Drivers 
Location: KHS 
Library 

10:00 - 
11:00 

Route Bus Drivers 
Location: KHS Library 

10:00 - 
11:00 

Route Bus Drivers 
Location: KHS 
Library 

11:30 - 
1:00 

All Coaches 
Location: Site to be 
determined 

11:30 - 
1:00 

All Coaches 
Location: Site to be 
determined 

11:30 - 
1:00 

All Coaches 
Location: Site to be 
determined 

11:30 - 
1:00 

All Coaches 
Location: Site to be 
determined 

11:30 - 
1:00 

All Coaches 
Location: Site to be 
determined 



9:00 - 
11:45 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

9:00 - 
11:45 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

9:00 - 
11:45 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

9:00 - 
11:45 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

9:00 - 
11:45 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00   

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

SPED Staff 
Location: KHS Band 
Hall 

1:00 - 
3:00 

SPED Staff 
Location: KHS Band 
Hall 

1:00 - 
3:00 

SPED Staff 
Location: KHS 
Band Hall 

1:00 - 
3:00 

SPED Staff 
Location: KHS Band 
Hall 

1:00 - 
3:00 

SPED Staff 
Location: KHS Band 
Hall 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
Professional Development Agenda 

Thursday, August 1, 2024; Kosciusko School District 
 

Precision Strategy: Operational Efficiency and First Day 
 Excellence - Meeting the Standard of Greatness 

Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
11:45 

Operational 
Processes and 
First Day 
Readiness 
 
Ideas: 
-Schedules/Bells 
-Buses/Cars 
-New Students 
-Lunch/Recess 
-Quest/Sped/Activit
y/Planning Period 
-Duties/Roles/Assig
nments 
-Emergency 
Procedures 
-First day of school 
expectations 

8:00 - 
11:45 

Operational 
Processes and First 
Day Readiness 
 
Ideas: 
-Schedules/Bells 
-Buses/Cars 
-New Students 
-Lunch/Recess 
-Quest/Sped/Activity/
Planning Period 
-Duties/Roles/Assign
ments 
-Emergency 
Procedures 
-First day of school 
expectations 

8:00 - 
11:45 

Operational 
Processes and First 
Day Readiness 
 
Ideas: 
-Schedules/Bells 
-Buses/Cars 
-New Students 
-Lunch/Recess 
-Quest/Sped/Activity/
Planning Period 
-Duties/Roles/Assign
ments 
-Emergency 
Procedures 
-First day of school 
expectations 

8:00 - 
11:45 

Operational 
Processes and First 
Day Readiness 
 
Ideas: 
-Schedules/Bells 
-Buses/Cars 
-New Students 
-Lunch/Recess 
-Quest/Sped/Activity/
Planning Period 
-Duties/Roles/Assign
ments 
-Emergency 
Procedures 
-First day of school 
expectations 

8:00 - 
11:45 

Operational 
Processes and 
First Day 
Readiness 
 
Ideas: 
-Schedules/Bells 
-Buses/Cars 
-New Students 
-Lunch/Recess 
-Quest/Sped/Activity/
Planning Period 
-Duties/Roles/Assign
ments 
-Emergency 
Procedures 
-First day of school 
expectations 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00   

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 
- 1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

1:00 - 
3:00 

Classroom 
Preparations by 
Teachers for the 
First Day 
Location: Individual 
Classrooms 

 
 
 
 

 
 



Professional Development Agenda 
October 14, 2024; Kosciusko School District 

Precision Strategy: Strategic Mastery and Data-Driven Insights  
for Excellence - Elevating the Standard of Greatness  

Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 

8:30 - 
11:30 

myView Training 
at Central Office - 
K and 1st 
Teachers 

8:30 - 
11:30 

myView Training at 
Central Office (ELA 
Teachers) 

8:30 - 
11:30 

myView Training at 
Central Office (ELA 
Teachers) 

8:30 - 
11:30 

myPerspectives 
Training at Central 
Office (ELA 
Teachers) 
Data Meeting (Math 
and Science) 
w/ Performance 
Based 

8:30 - 
11:30 

myPerspectives 
Training at Central 
Office (9th & 10th 
ELA Teachers) 

8:30 - 
11:30 

Lower Elementary 
MS Beginnings 
and CLASS 
Planning - PK 
Teachers and ATs 

9:00 - 
10:00 

Critical 3rd Grade 
Math Collaboration: 
Elevating Student 
Achievement at 
KME 

8:30 - 
11:30 

Driving Excellence 
through 
Collaborative 
Science and Math 
PLCs with MTSS 
Integration 

9:00 - 
11:30 

Sped teachers at 
KHS 

9:00 - 
11:30 

Sped teachers at 
KHS 

9:30 - 
10:30 

Librarians Meet at 
KLE 

9:30 - 
10:30 

Librarians Meet at 
KLE 

9:30 - 
10:30 

Librarians Meet at 
KLE 

9:30 - 
10:30 

Librarians Meet at 
KLE 

9:30 - 
10:30 

Librarians Meet at 
KLE 

11:30 - 
1:00 

Lunch (on your 
own) 

11:30 - 
1:00 

Lunch (on your 
own) 

11:30 - 
1:00 

Provided by PTA at 
KUE 

11:30 - 
1:00 

Lunch (on your 
own) 

11:30 - 
1:00 

Lunch (on your 
own) 

1:00 - 
1:30 

Impacting Student 
Success - All Staff 
KLE Cafeteria 

1:00 - 
1:30 

Upholding Above 
the Line Standards - 
All Staff at KME 

 
1:00 - 
2:30 

 
Maximizing Student 
Success: 
Prompting 
Strategies 
Workshop for 
General Ed and 
SPED at KME 

 
1:00 - 
3:30 

 
Maximizing Student 
Success: Prompting 
Strategies 
Workshop for 
General Ed and 
SPED at KHS 

 
1:00 - 
3:30 

 
Maximizing Student 
Success: 
Prompting 
Strategies 
Workshop for 
General Ed and 
SPED at KHS 



1:30 - 
2:30 

Maximizing 
Student Success: 
Prompting 
Strategies 
Workshop for 
General Ed & 
SPED at KME - 
Inclusion 
Classroom 
Teachers 

1:30 - 
2:30 

Maximizing Student 
Success: Prompting 
Strategies 
Workshop for 
General Ed and 
SPED at KME 

1:00 - 
1:45 

Coaches Meeting  
at KHS Career 
Center 

1:30 - 
3:30 

Curriculum 
Alignment and 
Program 
Implementation: 
Grade Level 
Meeting for 
Success - All Staff 
at KLE 

2:30 - 
3:30 

Atomic Habits Book 
Club: Transforming 
Professional and 
Personal Success 
through Small 
Changes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Professional Development Agenda 
Monday, January 6, 2025; Kosciusko School District 

 
Precision Strategy: Fueling Your Fire for Transformational Impact –  

Advancing the Standard of Greatness 
Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 
Principal Led 

8:00 - 
9:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 
Principal Led 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 
Principal Led 

8:00 - 
9:15 

Operational 
Processes and 
Readiness: 
Upholding Above 
the Line Standards 
Principal Led 
 

8:00 - 
8:30 

Operational 
Processes and 
Readiness: 
Upholding Above the 
Line Standards 
Principal Led 

8:30 - 
9:30 

HIT Team Meetings 
Professional Reading 

8:30 - 
9:30 

HIT Team Meetings 
Data Meeting - 
Principal Led 

8:30 - 
9:30 

HIT Team Meetings 
Data Meeting - 
Principal Led 

9:30 - 
10:00 

Fuel the Fire Caravan 9:30 - 
10:00 

Fuel the Fire Caravan 9:30 - 
10:00 

Fuel the Fire 
Caravan 

9:30 - 
10:00 

Fuel the Fire Caravan 9:30 - 
10:00 

Fuel the Fire Caravan 

10:00- 
12:00 

Fuel Your Fire - 
Convocation at 
Skipworth 

10:00- 
12:00 

Fuel Your Fire - 
Convocation at 
Skipworth 

10:00- 
12:00 

Fuel Your Fire - 
Convocation at 
Skipworth 

10:00- 
12:00 

Fuel Your Fire - 
Convocation at 
Skipworth 

10:00
- 
12:00 

Fuel Your Fire - 
Convocation at 
Skipworth 

12:00 - 
1:00 

Lunch (on your own) 12:00 
- 1:00   

Lunch (on your 
own) 

12:00 - 
1:00 

Lunch (on your 
own) 

12:00 
- 1:00 

Lunch (on your 
own) 

12:00
- 
1:00 

Lunch (on your own) 

1:00 - 
3:00 

MTSS Reboot 
All Staff 

1:00 - 
3:00 

Behavior 
Interventionist -  
KME only 

1:00 - 
3:00 

Purposeful 
Planning for Impact 
Teacher planning to 
align strategies with 
student outcomes. 

1:00 - 
3:00 

Purposeful Planning 
for Impact 
Teacher planning to 
align strategies with 
student outcomes. 

1:00 - 
3:00 

Purposeful Planning 
for Impact 
Teacher planning to 
align strategies with 
student outcomes. 

 
 

 
 
 
 
 



Professional Development Agenda 
Tuesday, January 7, 2025; Kosciusko School District 

 
Precision Strategy: Fanning the Flames of Innovation and Growth –  

Redefining the Standard of Greatness 
Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
11:45 

PGS Evaluations 
Focus on 
Impacting Student 
Success 
 

8:00 - 
9:00 

Trauma Informed 
Classroom  
All Staff - Counselor 
Led 

8:00 - 
11:45 

Engaged and 
Empowered: 
Designing 
Lessons and 
Systems for 
Success 
Focus: Building 
intentional student 
engagement  and 
creating a structured 
system for 
teacher-led small 
group instruction. 

8:00 - 
9:15 

Professional 
Excellence: 
Observations, 
Dress, and 
Management 
PGS observations, 
professional dress, 
and classroom 
management. 

8:00 - 
11:45 

Operational 
Excellence and 
Readiness: 
Maintaining 
Standards of 
Excellence  
Principal Led 

9:00 - 
11:45 

HIT Team Meetings 
Data Meeting - 
Principal Led 

9:30 - 
11:30 

HIT Team Meetings 
Data Meeting - 
Principal Led 
 
9:30 - 10:30 - 6th 
Grade 
10:30 - 11:30 - 7th 
Grade 

11:00 - 
11:45 

Gifted Teachers  
At Sped Office 

11:00 - 
11:45 

Gifted Teachers  
At Sped Office 

11:00 - 
11:45 

Gifted Teachers  
At Sped Office 

11:00 - 
11:45 

Gifted Teachers  
At Sped Office 

11:00 - 
11:45 

Gifted Teachers  
At Sped Office 

11:00 - 
12:30 

Coaches 
Luncheon - TBD 

11:00 - 
12:30 

Coaches Luncheon 
- TBD 

11:00 - 
12:30 

Coaches 
Luncheon - TBD 

11:00 - 
12:30 

Coaches Luncheon 
- TBD 

11:00 - 
12:30 

Coaches Luncheon 
- TBD 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00   

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

11:45 - 
1:00 

Lunch (on your 
own) 

1:00 - 
3:00 

Tech Training 
Annotating 
Presentations for 
Google Slides - My 
View 
 

1:00 - 
3:00 

Reconnection & 
Readiness:  
Preparing for a 
Strong Return 
Individual Teacher 
Rooms 

1:00 - 
3:00 

Purposeful 
Planning for 
Impact 
Teacher planning to 
align strategies with 
student outcomes. 

1:00 - 
2:00 

HIT Team Meetings 
Data Meeting - 
Principal Led 
8th Grade 

1:00 - 
3:00 

Purposeful 
Planning for Impact 
Teacher planning to 
align strategies with 
student outcomes. 



1:00 - 
3:00 

SPED STAFF 
At Central Office  

1:00 - 
3:00 

SPED STAFF 
At Central Office  

1:00 - 
3:00 

SPED STAFF 
At Central Office  

1:00 - 
3:00 

SPED STAFF 
At Central Office  

1:00 - 
3:00 

SPED STAFF 
At Central Office  

1:00 - 
2:00 

Counselors  
at Central Office 

1:00 - 
2:00 

Counselors  
at Central Office 

1:00 - 
2:00 

Counselors 
at Central Office 

1:00 - 
2:00 

Counselors  
at Central Office 

1:00 - 
2:00 

Counselors  
at Central Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Professional Development Agenda 

Monday, March 17, 2025; Kosciusko School District 
 

Precision Strategy: Integrating AI for Educational Mastery –  
Enhancing the Standard of Greatness 

Time KLE Time KME Time KUE Time KJHS Time KHS 

7:45  Arrival 7:45 Arrival 7:45 Arrival 7:45  Arrival 7:45  Arrival 

8:00 - 
12:00 

Building 
Relationships and 
Classroom 
Management: 
Strategies for creating 
a supportive 
classroom 
environment, handling 
challenging 
behaviors, and 
promoting student 
engagement. 
 
Literacy Integration: 
Techniques for 
embedding literacy 
across the curriculum, 
focusing on reading 
fluency and 
comprehension 
strategies. 

8:00 - 
12:00 

Building 
Relationships and 
Classroom 
Management: 
Strategies for 
creating a supportive 
classroom 
environment, 
handling challenging 
behaviors, and 
promoting student 
engagement.. 
 
Interactive 
Strategies for 
Student 
Engagement: Active 
learning techniques 
to keep students 
involved and 
motivated.. 
 

8:00 - 
12:00 

Curriculum 
Alignment: Ensuring 
consistency and 
coherence across 
grade levels and 
subjects. 
 
Interactive 
Strategies for 
Student 
Engagement: Active 
learning techniques 
to keep students 
involved and 
motivated.. 
 
 

8:00 - 
12:00 

AI to Enhance 
Academic Rigor: AI 
systems that help 
create challenging 
and interactive 
learning 
environments. 
 
Teaching with AI: 
Advanced techniques 
for integrating AI into 
daily teaching 
practices. 
 

8:00 - 
12:00 

AI for College and 
Career Readiness: 
Leveraging AI to 
prepare students for 
future careers, 
including simulations 
and career exploration 
tools. 
 
Assessment and 
Data Usage: How to 
effectively use student 
data to inform 
instruction and 
improve outcomes 

 

12:00 - 
1:00 

Lunch (on your own) 12:00 
- 1:00   

Lunch (on your 
own) 

12:00 - 
1:00 

Lunch (on your 
own) 

12:00 
- 1:00 

Lunch (on your 
own) 

12:00
- 
1:00 

Lunch (on your own) 

1:00 - 
3:00 

Assessment and 
Data Usage: How to 
effectively use student 
data to inform 
instruction and 
improve outcomes. 

Hands-On AI 
Workshop: Practical 

1:00 - 
3:00 

Curriculum 
Alignment: Ensuring 
consistency and 
coherence across 
grade levels and 
subjects. 
 
Hands-On AI 
Workshop: Practical 

1:00 - 
3:00 

AI to Enhance 
Academic Rigor: AI 
systems that help 
create challenging 
and interactive 
learning 
environments. 
 
Teaching with AI: 

1:00 - 
3:00 

Assessment and 
Data Usage: How to 
effectively use 
student data to inform 
instruction and 
improve outcomes 

Curriculum 
Alignment: Ensuring 

1:00 - 
3:00 

Curriculum 
Alignment: Ensuring 
consistency and 
coherence across 
grade levels and 
subjects. 
 
Teaching with AI: 
Advanced techniques 



applications of AI 
tools in an 
educational setting. 

applications of AI 
tools in an 
educational setting. 
 

Advanced 
techniques for 
integrating AI into 
daily teaching 
practices. 

consistency and 
coherence across 
grade levels and 
subjects. 

for integrating AI into 
daily teaching 
practices. 

 


