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“Whether | was drawn to Arcadia or it called to me, it has truly captured
my heart. The dedicated staff, supportive community, and welcoming
environment make it a special place for lifelong learning. With our
community’s support, Arcadia is not just a great district—it’s

on its way to becoming the best.” - Lori Frerk

On April 1, 2025, the School District of Arcadia is asking residents

to vote on a non-recurring operational referendum question.
§op 9 Our Guiding Principles

e Quality Education and
Future Ready Students

e Rich and Vibrant Learning
Culture

e Developing a Talented and
Professional Workforce

e Fiscal Responsibility

WHY OPERATING REFERENDUM?

The School District of Arcadia is seeking an operating referendum. Despite
implementing cost-saving measures over the last three years and making the
most of every single dollar community members have invested in our schools,
we are unable to keep pace with the inflationary pressures affecting our
operating budget.

INCREASED EXPENSES

Despite implementing cost-saving measures, inflation has driven up costs for
facility maintenance, insurance, payroll, heating, transportation and classroom
technology.

STATE FUNDING NOT KEEPING UP WITH INFLATION

In 2009, the State Legislature decoupled per-pupil revenue limits due to
inflation, and districts have had to manage tighter budgets ever since. In
recent years, rising inflation has caused operating expenses to exceed our WHY IS REFERENDUM NEEDED?

district funding, further straining cash flow. Inflation Driving Costs Up
STATE MANDATED PROGRAMS ARE NOT FULLY FUNDED e Salaries & Benefits
Services such as special education, which are governed by strict mandates e |nsurance
from the state regarding program scope and size at each district, are e Building Maintenance
reimbursed by the state for only 33% of district costs, leaving the district to e Utilities
fund the remaining 67% ($1.75 million) in the 2023-24 school year. e Transportation
e Equipment
WHAT WOULD THE ESTIMATED COST BE TO PROPERTY « Classroom Technology
OWNERS?
The mill rate will increase from 5.88 to an estimated 7.67. This would raise Funding Challenges
property taxes by $1.79 per $1,000 of assessed value, meaning a property « Lack of Special Education Funding
assessed at $100,000 would see an increase of $179 per year or about 49 o Lack of State Aid
cents per day. ¢ Increased State & Federal
Historical and Estimated Mill Rate w/ Approved Referendum e
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District Mill Rate To Remain Lower Than State Average Mill Rate e Contact the District Office
e Talk to Superintendent Lori Frerk
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WHAT IS AN OPERATING REFERENDUM?

A school referendum is a public vote held by a school district to seek approval
from local taxpayers for additional funding to exceed the state calculated
revenue limit.

WHAT IS THE EXACT WORDING OF THE REFERENDUM
QUESTION THAT WILL BE ON THE BALLOT?

Shall the School Board of the School District of Arcadia be authorized to exceed
the revenue limit under Section 121.91 of the Wisconsin Statutes beginning with
the 2025-26 school year through the 2028-29 school year on a non-recurring
basis by the following amounts for the purpose of paying District operating
costs for staff salaries and benefits, facility maintenance and equipment
purchases as follows: $1,500,000 for the 2025-26 school year, $1,000,000 for
the 2026-27 school year, $750,000 for the 2027-28 school year and $500,000
for the 2028-29 school year as provided in the foregoing resolution?

School Finances

HOW DOES THE SCHOOL BOARD AND DISTRICT ENSURE
THAT OUR TAX DOLLARS ARE BEING SPENT WISELY?

The Board of Education and District Administration have worked diligently to
balance performance with rising costs and limited funding, implementing
measures such as cutting budgets, reducing professional development, freezing
new hires, and optimizing energy use. Despite these efforts, rising costs in
insurance, energy, and facility maintenance, combined with stagnant school
funding, make it challenging to attract quality staff, meet all student needs, and
deliver exceptional education.

DISTRICT IMPROVEMENTS

The district report card rating, Meets Expectations, and continues to show a
positive trend. We continue to score higher than many area schools even when
we are faced with changing demographics.
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Cost Savings Already in Place

e Rebalanced staffing

e Reduced Transportation Routes

e Deferred Bus Purchases

e Deferred Bldg. Maintenance

e Insurance and Benefit changes

e ES, MS, HS Budget Cuts

e Energy Savings Projects
Implemented

e District Paid College Courses
Reduced to State Requirements

e Loan Interest Savings over $2m
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INFORMATIONAL MEETINGS

FEBRUARY LOCATIONS
AND TIMES
e 2-11- Dodge Fire Station - 6:30 pm
e 2-13 - Arcadia Middle School - 3:30 pm
e 2-19 - City of Arcadia - 5:00 pm
e 2-21- Public Library -1:50 pm
e 2-23 - Bethel Church -9:30 am
e 2-26 - Arcadia Town Hall - 6:30 pm

MARCH LOCATIONS
AND TIMES
e 3-4 - Elementary Conf- 3:30 pm
¢ 3-6 - Elementary Conf- 3:30 pm
e 3-10 - Christ Lutheran -10:00 am
e 3-12 - Glencoe Town Hall - 7:00 pm
e 3-19 - Arcadia Country Club - 7:00 pm

eo= SCHOOL DISTRICT OF ARCADIA | www.arcadia.k12.wi.us/referendum2025




