Shadeville Elementary School
SAC Minutes for
November 14th, 2024.
Media Center at 5:30pm

e Meeting Call to Order
o Review of Agenda
= Ms. Samlal called the meeting to order and reviewed
the agenda.
o Introductions
o Assign Roles: Note Keeper, Time Keeper
= Ms. Rodgers volunteered as note keeper and Mr.
Wheeler as time keeper
o Motion to Approve Minutes of previous Meeting
= Ms. Samlal shared how we have 2 meetings worth of
notes to approve because we had a special meeting to
vote on school improvement funds. Ms. Anderson
motioned to approve the minutes. Ms. Glassner
seconded the motion and all were in favor.

e Recap Fall Festival Success
= Mr. Wheeler reviewed the Fall Festival success and

thanked everyone for participating. Mr. Wheeler
shared that they funds raised will go back to the
students and we are also looking at ways to purchase
kindergarten playground equipment. He also
mentioned that we were currently collecting non-
perishable foods through a food drive. The items
collected go to a local church that helps support our
students with food on the weekends.



e Discuss Title | and Family & Parent Engagement Policy
= Ms. Rodgers reviewed the upcoming title 1 events and
that we need to swap the last 2 events due to
scheduling conflicts. Both events will still occur. Ms.
Rodgers shared that grade levels are having different
events for parents to attend.

e Other Business:
o Need to switch planned Title One Spring activity
= Ms. Rodgers explained the reasoning behind
swapping title 1 nights.
o Vote on A+ Distribution
= |n the matter regarding distribution of state
school recognition dollars, the Shadeville
Elementary School Advisory Council has agreed
that funds shall be distributed to current district
employees who were employed at the school the
year the school earned the A (2023-2024 SY) in
the following manner:
= Staff Assignments and Bonus Amounts:
e Teachers S1450
e Administrators S1450
e Other Instructional S1450
e Part-time Teachers 51450
e Other staff (secretaries, bookkeepers, data
entry, registrars, paraprofessionals, SRO,
Foreman, etc) S600
e Custodians 5500
e Food Service 5450
e Transportation 5450
= After discussion, a motion was made by Kyrsten
Hunt to vote on the acceptance of the wording as



noted above; it was seconded by Joy Houston,
and followed by a unanimous vote of council
members to approve this potential distribution of
school recognition funds.

= The faculty of Shadeville met on 11/19/2024 to
vote on the recommendation from the school
advisory council regarding the distribution of
state school recognition dollars. The
recommendation was approved by a majority
vote.

e Confirm the Next Meeting Date
o 02/20/2024
= The date was reviewed and confirmed.

e Wrap Up
o Team leaders will share information with their team
members
= Ms. Meyers motioned to close the meeting. Ms. Adams
seconded the motion. All were in favor.



