
Medford Affordable Housing Trust 

Meeting Minutes 

Wednesday, November 6th, 2024, at 6:00pm 

 

Conducted via Zoom and in person (Room 201, 2nd Floor, Medford City Hall) 

 

 

I.  Meeting to order 

 

The meeting was called to order at 6:00 PM by Chair Lisa Anne Davidson. In attendance were 

Trustees Mayor Breanna Lungo-Koehn, Penelope Taylor, and Lisa Sun (present via zoom).  

Trustees Kerri Weaver and Roberta Cameron joined the meeting at 6:06 and Kayla Lessin at 6:20 

PM. Also in attendance were the Office of Planning, Development & Sustainability staff Adithi 

Moogoor, Laurel Siegel, Derrick Seegars and Theresa Dupont.  

 

II. Housing Resources: CDBG and HOME  

 

a. Community Development Block Grant (CDBG) 

 

Ms. Siegal, the City’s CDBG Manager, gave a brief overview of the CDBG funding. Medford is 

classified as an entitlement community, receiving direct funding for CDBG, which is currently just 

under $1.4 million. A maximum of 20% of the funding is allocated for administration, which 

includes salaries and studies related to zoning amendments. Additionally, 15% is allocated to 

public services, supporting various agencies that provide services such as transportation and 

health. 

 

Two housing-related programs are funded through CDBG which include Housing Families, which 

provides legal services, and Action for Boston Community Development (ABCD), which offers 

grant and utility assistance. The remaining funds are distributed among various programs, 

including a new housing rehab pilot program and infrastructure projects like parking and roadway 

improvements. 

 

A question was raised about the housing rehabilitation programs. Ms. Moogoor explained that 

they have a budget of $100,000 to provide housing rehab services to four homeowners, with 

each receiving up to $25,000. Community Opportunities Group is administering this program, 

and a lottery was conducted to select initial applicants, with ten homeowners applying to this 

program. Examples of request for rehabilitation work include roof repairs, heating system 

upgrades, and window replacements. The outreach for the program was conducted through 



newsletters, a news release from the mayor's office, and outreach at the senior center and public 

library.  

 

Chair Davidson posed a question about eligibility for assistance in multifamily-family homes. Ms. 

Moogoor clarified that if a two-family unit is involved, the homeowner must occupy one of the 

units. CDBG funds can assist the entire property if the homeowner is eligible, with a maximum of 

$25,000 available for the property, not per unit. The pilot program requires that at least one unit 

be owner-occupied, and eligibility is based on income levels, specifically at or below 80% of the 

Area Median Income (AMI).  Chair Davidson asked about combining the pilot program with the 

State’s energy-saving program, Mass Save, to maximize funding efficiency. Ms. Moogoor 

confirmed that they are working with Community Opportunities Group to incorporate energy-

saving measures into the rehabilitation services. 

 

The conversation shifted to the housing and utility assistance provided through ABCD, which 

receives about $8,000 from CDBG, with assistance typically around $1,200 per eligible household. 

Ms. Siegal explained that ABCD also receives funding from the Community Preservation Act (CPA) 

and other sources. The meeting then addressed the legal services funded through CDBG, with a 

requirement for agencies to provide quarterly reporting on metrics such as race, ethnicity, and 

income levels. The discussion included inquiries about the number of individuals utilizing legal 

services and whether they are referred at early or late stages of eviction. Ms. Siegal noted that 

the referrals vary widely, and some agencies conduct deeper income documentation than others. 

 

Mayor Lungo-Koehn raised a question about how the Trust could collaborate with CDBG for 

future projects. Ms. Siegal indicated that affordable housing is an eligible use for CDBG funds, 

and the City sometimes combines CDBG funding with other sources for acquisition projects. Chair 

Davidson mentioned that Somerville is looking out to take a section 108 loan for housing 

development and this is also a possibility with Medford. 

 

Ms. Cameron wanted to get a better understanding of the discretionary funding available within 

CDBG. Ms. Siegal explained that the current year's funding is fully programmed, and the 

remaining balance is just shy of $900,00, but the North Suburban Consortium is developing a new 

consolidated plan for the next five years, which will inform future allocations. 

 

 b.  HOME Investment Partnership Program 

 

Ms. Moogoor gave an overview of the HOME Investment Partnership Program, which provides 

funding for affordable housing development. Ms. Moogoor explained that Medford is part of the 



North Suburban Consortium, which includes eight communities that collectively apply for HOME 

funds. Each community must provide a local match to the HOME program. 

 

The HOME program supports affordable housing development, down payment assistance, and 

operating assistance for Community Housing Development Organizations (CHDOs). The per-unit 

subsidy for projects is $100,000, with specific purchase limits set for different unit sizes.  For PY-

24 around 1.67 million is allocated for development that includes ownership and rental 

 

The down payment assistance program offers up to $10,000 for non-subsidized properties and 

$5,000 for properties that have received HOME funds. The loan is structured to be forgiven over 

five years. CHDOs receive $25,000 annually for operating expenses, which can cover various 

organizational costs. In addition to CHDO operating assistance, at least 15% of the NSC’s HOME 

funds must be set aside exclusively for qualified, eligible CHDO projects and $300,000 is set aside 

for PY24 

 

Ms. Lessin asked about the potential for Medford to establish its own HOME fund, with questions 

about the community's growth and eligibility for such funding. Ms. Moogoor responded that City 

hopes to reach a point where they can have a good population to support this initiative. 

 

Chair Davidson raised a question regarding the competitiveness of funding distribution among 

the eight-member communities. Ms. Moogoor noted that while competition exists, funds are 

distributed on a rolling basis, allowing early applicants to access available funds. The funds are 

extended as long as they remain available. Medford Housing Authority’s project, Walkling Court, 

received nearly 1.8 million in funding through HOME ARP. Chair Davidson clarifies that HOME 

ARP is not part of the American Rescue Plan (ARPA) but is a separate initiative.  

 

The HOME ARP funds have different requirements, allowing for use in development and services, 

including rental assistance and short-term subsidies, provided these are included in the plan. The 

speaker emphasizes the importance of having a plan in place by December 2022 or 2023, to 

utilize these funds effectively. HOME ARP supports those from the following qualifying 

populations- homelessness, at risk of homelessness, fleeing or attempting to flee, domestic 

violence and other criteria.  

 

Chair Davidson asked about the possibility of using HOME money for tenant-based rental 

assistance programs. Tenant-based rental assistance is similar to a Section 8 program, with 

specific guidelines on duration and tenant selection. Ms. Moogoor explained that while there has 

been no known consideration for this, once the Consolidated Action Plan is complete, NSC could 

consider introducing this program. Ms. Lessin asked if there are deadlines for using HOME ARP 



funds, with Chair Davidson indicating that funds must be spent by 2030, based on contracts that 

have been established.  

 

III. Working Group Updates 

 

a. Action Plan 

 

Ms. Cameron gave an update on the Action Plan, highlighting the efforts to set dates for 

stakeholder meetings and gather data on demographics and housing. Potential stakeholder 

engagement meetings dates are proposed on the following dates: Nov 22, Dec 6 and Dec 10, 

2024.  Ms. Moogoor asked the Trustees to contribute contacts for stakeholder outreach. The 

meetings will focus on housing development and support services, with plans to engage 

stakeholders effectively. Ms. Cameron mentioned that the Office of Planning Development and 

Sustainability (PDS) is expected to provide a report on the implementation of the master plan 

and housing production plan in the next meeting.  

 

b. Declaration of Trust 

 

The Declaration of Trust is discussed, with comments from the legal counsel. Ms. Lessin notes 

that many comments were constructive, focusing on procedural aspects such as the removal 

process for members and ensuring due process is followed. The legal counsel clarified that the 

Affordable Housing Trust Ordinance requires a hearing for the removal of the Board of Trustees 

which will be held before the Mayor. There is no requirement for the hearing to be held before 

the City Council or before an independent committee.    

 

The Trustees discussed the need for a vote on the Declaration of Trust at the next meeting, with 

plans to finalize the document for review. Mayor Lungo-Koehn recommended sharing the final 

draft with the Trustees to provide input before it is signed in the next meeting.  

 

IV. Funding & Grant Application Updates  

 

Ms. Moogoor mentioned about the Trust's recent presentation to the Community Preservation 

Committee, with a request for $250,000 in funding. The Committee is expected to deliberate and 

make decisions in November, with updates anticipated in December. Ms. Moogoor updated that 

the Trust has applied for the Citizens Housing and Planning Association's Municipal Engagement 

Initiative, which provides technical assistance to local communities. The initiative aims to support 

community engagement and education. The technical assistance would address the following 

goals: gain community input, educate the public about the Trust's mission and its role, 



understand the community’s housing needs, and facilitate engagement regarding surplus city-

owned land.  

 

 

V. Adjournment 

 

Chair Davidson raised a question about the public meeting's duration, with clarification from 

Mayor Lungo-Koehn that the meeting need not extend to the scheduled end time as indicated in 

the Meeting Agenda. A motion to adjourn the meeting was made by Mayor Lungo-Koehn and 

was seconded by Vice-Chair Taylor. A roll call vote was taken and all Trustees voted in favor 7-0 

to adjourn the meeting. The meeting was adjourned at 6:51pm. 

 

 

 

 

 

 


