
Medford Affordable Housing Trust 

Meeting Minutes 

Wednesday, October 2nd, 2024, at 6:00pm 

 

Conducted via Zoom and in person (Room 201, 2nd Floor, Medford City Hall) 

 

I. Meeting to order 

 

The meeting was called to order at 6:03 PM by Chair Lisa Anne Davidson. In attendance were 

Trustees Kayla Lessin, Roberta Cameron, Penelope Taylor, and Lisa Sun. Mayor Breanna Lungo-

Koehn joined the meeting at 6:50 PM and Trustee Kerri Weaver was absent. Also in attendance 

were the Office of Planning, Development & Sustainability staff Adithi Moogoor, Derrick Seegars 

and Theresa Dupont.  

 

 

II. Approval of Meeting Minutes (09/04/2024)    

 

Upon motion for approval by Vice-Chair Taylor and seconded by Ms. Cameron, the minutes from 

September 04, 2024, meeting were approved by roll call of five in favor and two absent.  

 

III. Working Group Updates 

 

a. Declaration of Trust 

 

Ms. Lessin presented the first draft of the Declaration of Trust and gave an overview of the 

articles of the Power of the Board of Trustees. Ms. Lessin highlighted that the process for the 

removal of a member was unclear, especially who would hold a hearing for removal of a member. 

Ms. Lessin asked Ms. Cameron if the Community Preservation Act has a removal clause for its 

committee members. Ms. Cameron said that there was a situation where the Community 

Preservation Committee (CPC) wanted to remove a member but there were no guidelines on the 

removal process. The member left of their own accord.  The CPC attempted to write procedures 

for removal of its members but never had legal assistance to review the process. Chair Davidson 

said she would check if Somerville’s Affordable Housing Trust has some language on the removal 

clause. Chair Davidson asked if examples of causes for removal will be helpful to be included in 

this section. Ms. Lessin clarified that more than the reasons, it is the due process that needs to 

be clear- what is the process and who would hold the hearing. The Mayor might initiate the 

removal process but there is a hearing involved by a party to be unknown. Ms. Cameron 

suggested considering the city employee removal process. Chair Davidson asked if the City 



Council will be involved in the hearing since they approved the appointment of the Board of 

Trustees. Ms. Moogoor responded that she would check with the City’s legal counsel to clarify if 

the City Council is responsible to hold the hearing. Ms. Cameron suggested that the Board could 

clarify this concern with the Mayor. Ms. Lessin presented the powers of the Board of Trustees 

and discussed the provision regarding the conveyance of real property over 7,500 square feet 

requiring City Council approval and it was unclear if it is the ‘majority’ of the City Council. Ms. 

Cameron suggested that it could also be super majority, and it would be helpful to know how 

many City Councilors’ approval constitute a super majority. 

 

Ms. Lessin mentioned that the Trust will have an annual audit, and a copy should be provided to 

the Mayor. She added that there were no other reports required to be submitted to the City 

Council. Ms. Cameron suggested that it is good practice to have an annual report with sections 

on revenue and expenditure, reiterating the Trust’s goals and major highlights of what the Trust 

is doing. Ms. Lessin said that this could be added to the rules and regulations rather than the 

Declaration of the Trust. Ms. Davidson asked if the City of Medford’s auditor will be performing 

the audit of the Trust’s fund or will the Trustees have to find a third-party auditor. Ms. Moogoor 

said that she believes that the City’s Treasurer will be performing the audit as part of their annual 

audit process, but she would confirm with the Treasurer. Ms. Dupond clarified that the City’s 

does the annual audit.  

 

The Declaration of Trust can be amended from time to time and a certificate of the amendment 

shall be recorded with the Registry of Deeds. The process for approval of the amendment could 

be a unanimous vote or a super majority (five members voting in favor). Ms. Cameron suggested 

having a super-majority for some of the amendments to be approved.  

 

Vice-chair Taylor asked if advocacy could be part of the powers of the Board and should it be 

included in the Declaration of Trust. Advocacy examples include recommending policies or 

actions that would help the Trust to realize its goals. Ms. Lessin gave an example of Lexington’s 

Declaration of Trust which included additional powers of the Board including policy 

recommendation and said that the Trust could also do the same. Vice- chair Taylor said that the 

Trust should have the ability to advocate for policy and wondered if not mentioning it in the 

Declaration of the Trust would limit the Trust from executing those powers. Ms. Cameron said 

that the Trust could use its capacity to support housing policies and recommendations. Ms. Lessin 

agreed to add that to the Declaration of Trust.  

 

b. Action Plan  

 



An outline of the Action Plan was provided by Ms. Cameron, Vice-Chair Taylor, and Chair 

Davidson.  

 

● Methodology 

○ A large amount of data will be collected to understand the City’s affordable 

housing needs and assess the housing market conditions. Additionally, staff input 

from the Office of Planning, Development and Sustainability will provide an 

update on strategies outlined in the Housing Production Plan, Comprehensive 

Plan, housing developments in the pipeline, policy changes and other 

opportunities on the horizon. The group also plans to hold a series of focus 

groups discussions with stakeholders including regional affordable housing 

developers and service providers. 

● Timeline 

○ Oct-Dec 2024: Data collection, input from PDS, Stakeholder input, outreach for 

community meeting 1 

○ Jan 2025: Community Outreach Meeting 1 

○ Jan-March 2025: Draft the Action Plan including goals, actions, and procedures, 

and discuss them together 

○ March 2025: Outreach for community meeting 2 

○ April 2025: Hold Meeting #2, Complete final Action Plan 

○ May 2025: Present final Action Plan to City Council 

 

Ms. Lessin asked if Working Group #2 would solicit names from the Board to add to the 

stakeholders’ list. Ms. Cameron asked the Trustees to suggest names for the stakeholder 

meetings. Ms. Lessin and Ms. Sun suggested adding affordable housing developers. Ms. Sun 

asked about funds for physical fliers and the possibility of the City covering the cost.  

Ms. Moogoor said that the City does not have funding to pay for the fliers and would have to find 

some funding, especially if the Trust would like to translate the Trust for community outreach. 

The City of Medford does not have in-house translation services. Ms. Cameron said that there 

are community liaisons with the Health Department and the Trust could work with them to reach 

out to the community. The Trust could seek community liaisons to help to hold smaller 

community meetings with harder to reach populations if possible.  

 

Mayor Lungo-Koehn joined the meeting at 6:50 pm. The Board of Trustees clarified pending 

questions regarding the Declaration of Trust with the Mayor. Ms. Lessin asked a question 

regarding the removal of a Trustee. Mayor Lungo-Koehn clarified that the Trust can only remove 

a member with cause through a letter, but has never faced a similar situation and does not have 

specific information. Ms. Davidson asked who participated in the hearing process for removal of 



a member. The Mayor believed that there would be a committee. Ms. Lessin talked about selling 

or leasing property of more than 7,500 sq.ft., which requires the approval of the City Council as 

indicated in the Ordinance. But it was unclear if it was a majority, super majority, or unanimous 

vote for approval. Mayor Lungo-Koehn mentioned that it might not be required to add specifics 

because the City Council would have to approve the sale of properties and follow the general 

legal process. It is not a unanimous vote. Mayor Lungo-Koehn said the votes were not unanimous 

but would provide more details if the votes were majority as the city is working with an attorney 

to sell McCormack lots which would fund the Trust. Ms. Lessin clarified that the City Council has 

limited their approval rights since the Trust could convey city owned lots less than 7,500 sq ft 

without the approval of the Council.  

 

IV. CPA Application Submittal 

 

Ms. Moogoor discussed the submittal of the CPA application on September 9th and there will be 

a presentation on Oct 22, meeting at 6:30 pm. Ms. Moogoor gave an outline of the presentation 

and invited the Board of Trustees to attend the meeting. 

 

Ms. Moogoor read questions raised by Shelly Goehring from Massachusetts Housing Partnership 

(MHP) about identifying various funding resources and linkage fees. Ms. Cameron asked about 

the role of the Trust in advocating for the affordable housing linkage. Ms. Cameron and Ms. 

Moogoor talked about the City’s linkage fee program and the need to amend the Ordinance to 

add affordable housing linkage fee. The City’s linkage fee Act allows to add the affordable housing 

linkage to the ordinance. However, to add the linkage fee, a nexus study must be conducted. The 

cost of the nexus study to update the existing linkage fee, which has not been updated since the 

linkage program was established and add affordable housing linkage is $200,000. A nexus study 

to only add affordable housing linkage to the Ordinance and update the Inclusionary Housing 

Ordinance to include fractional and cash in lieu payment would cost $60-80,000. As per the Act, 

the city must update the linkage fee every 3 years, and that has not been done yet. The City is in 

the process of amending the linkage fee review period from every three years to 7-10 years 

through a Home Rule Petition.  

 

Ms. Cameron and Mayor Lungo-Koehn discussed proceeds from selling city-owned lot to fund 

the Trust. Chair Davidson raised using meals tax to fund housing programs and Mayor Lungo-

Koehn responded that hotel and meal tax go into the general fund. The discussion also included 

if there was a fee for short-term rental registrations, such as those for Airbnb, and whether those 

funds could support the Trust. Mayor Lungo-Koehn said that the Ordinance may have more 

information about short term registry and the building commissioner could provide more insight 

into it. Ms. Sun inquired about existing agreements with local universities to receive financial 



benefits. Mayor Lungo-Koehn said that TUFTS University paid $450,000 few years ago and 

$250,000 recently for the Cummings property and the funds went to the City’s general fund. Ms. 

Sun asked if there was a possibility to receive to receive funds for the new development at 401 

Boston Avenue. Mayor Lungo-Koehn suggested that she could request more funds but would be 

challenging to receive a positive response.  

 

Ms. Moogoor talked about setting up a bank account for the Trust. She said she can work with 

the City’s Treasurer to open an account, provided the Trust has funds.  

 

Chair Davidson asked if the Trust would consider inviting those who manage federal, state funds 

to support housing, provide housing related services, advocate for affordable housing, as well as 

other entities such as Medford Housing Authority, and mission-driven developers. Ms. Moogoor 

responded that the Community Development Block Grant (CDBG) manager, and herself could 

provide updates on CDBG and HOME funds in the next meeting. Ms. Sun suggested getting a real 

estate developer playbook which would look at site feasibility for a range of developments and 

lot sizes. Ms. Sun and Vice-Chair Taylor talked about getting more information on sustainability 

measures, ADUs and how CPA supports housing services in Medford.  

 

Mayor Lungo-Koehn made a motion to adjourn the meeting and was seconded by Ms. Lessin. All 

Trustees present voted in favor and the meeting was adjourned at 7:29 PM.  


