September 9, 2024 TTSD School Board

Work Session and Meeting Minutes

Tigard-Tualatin School District, 23] I

The minutes are official after Board approval and will be posted at www.ttsdschools.org
(Please access the online video of this meeting for full verbiage in its entirety on the TTSD YouTube Channel)

Board Members Present:

Tristan Irvin, Chair

David Jaimes, Vice Chair, virtually
Kristen Miles

Crystal Weston

Jill Zurschmeide

Administrators Present:

Dr. Iton Udosenata, Superintendent

Dr. Lisa McCall, Assistant Superintendent
Jessica Seay, CFO

Len Reed, Director, Human Resources

Susan Barnard, Director, IT

Darin Barnard, Director, Bond/Operations

Carol Kinch, Director, Student Services

Laura Kintz, K-5 Director, Teaching & Learning
Zinnia Un, Director, Equity & Inclusion

Alex Pulaski, Interim Director, Communications
Melissa Baran, Principal, Tigard HS

Michael Dellerba, Principal, Tualatin HS

Amber Fields, 6-12 Director, Teacher & Learning
Jarvis Gomes, Administrator, Operations
Zinnia Un, Director, Equity & Inclusion

Others Present:

Patty Roberts, Executive Assistant

Lisa Burton, Community Relations Manager
Thor Kuhn, Teacher & Technology Support
Jamie Hartmann, Student Rep., Tualatin HS
Nathan Tran, Student Rep., Tigard HS

Moss Weigel, Student Rep., Tigard HS

Sky Rowe, Student Rep., Tualatin HS

Ted Rose, Athletic Director, Tualatin HS
Sarah Mehrabzadeh, Controller

Ryan Taylor, Athletic Director, Tigard HS
Karen Emerson, Community Member, Tigard
Robin Bridgeman, Parent,

And

Members of the Community via the Internet

. WORK SESSION ~ 5:00 PM (00:03 Timestamp @ 09/09/2024 TTSD Board Work Session, found in

YouTube)

Pay-To-Play Proposal — Presenter: Chair Tristan Irvin

Chair Tristan Irvin called the Board Work Session of the Tigard-Tualatin School District Board of Directors to
order at 5:00 PM on Monday, September 9, 2024, in the Tigard-Tualatin Training Center, at 9550 SW Murdock
St., Tigard, OR 97224. She shared that this work session was convened for the board to discuss, in detail,
information regarding pay-to-play proposal. Superintendent Udosenata shared information for this work session

that included:

e History of pay-to-play in the Tigard-Tualatin School District

Budget review & implications
Format of this Board Work Session
Student Advisory Input

Board members discussion

Other information was shared including the 2023-2024 Pay-to-Play PowerPoint presentation, that was shared at
the January 22, 2024 Board Work Session “Pay to Play Report & Updates” along with the work session agenda
cover page; Equity Audit Summary Work Session agenda page from September 11, 2023, and the TTSD Athletics

Year Actual Revenue and Budget.

Student representatives shared what they feel TTSD should consider reviewing when discussing pay-to-play.

Their comments included:

o Students could apply for a waiver, some sort of link to our lunch program, where students can apply to be
included and get a lunch for free. It seems like more students could play without money being a barrier.
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I play tennis and we do not get a wide range of uniforms and gear. We get a t-shirt and everything else we
have to purchase or acquire ourselves. | think that pay-to-play is something that is needed.

I have never played sports and I didn’t know that there was a no pay-to-play program. 1 also feel like
conducting outreach to students and their families is a good idea.

It may be a good idea to partner with club sports for younger plays so that they know what sports may be
available when they are in high school. Does Water polo work within the pay-to-play budget? Also, what
about sports that are technically clubs, for example, lacrosse, and ski/snowboarding? 1 know the students that
play these sports have to pay “out of pocket” and do they get funds from the pay to play? For boys volleyball,
was approved by OSAA last school year, and does TTSD or Tigard HS or Tualatin HS play on having boys
volleyball that as a sport?

If students have to start paying fees for participating in sports is there a way that the students can also
understand that these fees are going to be distributed to all sports instead of just one sport.

Board Chair Irvin shared the information that she captured during the student representative remarks that include:

e The waiver program, has been and will continue to be in place and easy.

e Gear is a barrier

e | appreciated the conversation around representation, in coaching and how do we connect cultures?

e Connecting “littles” with high schoolers. Chair Irvin mentioned that Middle School Sports, which will be
another arm of this conversation kind of bridges some of the connecting different age groups.

Board members made the following questions & comments:

I think that these are some really good points. | want to add, thinking about how we are problem solving, |
feel like there might be an opportunity to make the discussion broader because some students are interested in
other activities. And the idea that young people that are connected with their school and with their
community, they are doing positive activities are going to be doing better and benefitting from those
activities. But it is not just sports, and you might have a lot of young people doing theater, dance,
volunteering, serving on student government, or on our school board, and we have all of these other activities
and we might have some communities interested in one activity or another and we want to have the
opportunity for everyone but then I don’t think we should value one preferred activity over another. If a
young person is engaged in something and it is working for them, I don’t think we recruit them to another
sport or activity, necessarily. If there is a barrier then that’s an issue, but if it’s a preference then it may not be
a barrier.

What are the fees in other districts within our league?

To close the operational gap, would that cost approximately $145 per sport? And will there also be a cap if
we went back to pay to play? And, what would might that be?

We are whittling down all of this to what would this potentially look like? It might not be a one year fully
solved issue. We will need to ease our families into this in a really thoughtful way, as well. When this pay-
to-play conversation initiated in 2019 it was around the pay to play that’s in place for sports, that has been in
place for sports and also we need to make sure, around funding, that those other extracurriculars are also
funded and have all the supports as well.

I think that if you invest money, you have a nicer facility and people come out to watch the sport, which
makes fundraising easier and you can charge tickets and sell snacks. And, if you don’t have any funding it’s
not competitive, you don’t bring in students into the district, the gear is not purchased at a discount and a lot
of families will end up paying for private lessons which will cost more. There is no free “thing” here.

I recall that, in the past, TTSD charged for every elective class and there also was a textbook fee. And the
school board decided a long time to discontinue those fees.

The fact is that other schools are charging fees and it didn’t change who was participating and it has put us at
a competitive disadvantage. And it takes away the ability to offer a wealth of activities that our diverse
students are participating in at various levels.

Clearly there is a need for something to change regarding activities/athletics fees and we recognize that it is
not a simple question to answer, and we can focus on this particular “little” piece and we will continue to look
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at all the other systems and fees and structures that are in place. | feel that moving forward, for the board,
what do we want to see in terms of this problem. We need to remember that this was brought forward from
students and is incredibly important that we have student perspective.

The Athletic Directors were asked to provide information regarding a basic optimal and adequate budget, so that
we can see what that dollar amount would be, by sport.

1. ADJOURN WORK SESSION ~ 6:01PM
At 6:01 PM Chair Irvin adjourned this Tigard-Tualatin School District Board Work Session.

1. REGULAR SESSION 76:30 P.M.
~ CALL TO ORDER (00:03 Timestamp)

Chair Tristan Irvin convened this Board meeting of the Tigard-Tualatin School District (TTSD) Board of
Directors to order on Monday, September 9, 2024 at 6:30 PM at the Tigard-Tualatin Training Center, at 9550 SW
Murdock St., Tigard, OR 97224. She shared that earlier this evening the Board had met in a Work Session that
was convened to discuss the Pay-to-Play proposal. This Board meeting was streamed live on the TTSD YouTube
Channel (09/09/2024 Reqular Meeting of the TTSD School Board). Patriots Day Moment of Silence: To honor the
memory of those who were killed in the September 11" Attacks; and for the school shooting victims in Georgia,
recently.

V. APPROVAL OF THE AGENDA & CONSENT AGENDA ~ 6:32 PM (0:34 Timestamp)
Chair Irvin asked Superintendent Dr. Udosenata if there are any changes to the agenda. Superintendent
Udosenata shared that there no changes to the agenda. Chair Irvin asked for a MOTION to approve the Agenda
and Consent Agenda consisting of the August 12, 2024 TTSD Board Meeting Minutes; August 26, 2024 TTSD
Board Work Session & Meeting Minutes; Human Resources/Personnel Report, Preliminary June & July Financial
Reports; Proclamation: Hispanic Heritage Month, September 15-October 15, 2024, as presented. Director
Zurschmeide made a MOTION to approve the Agenda and Consent Agenda, as presented. Director Miles
seconded the MOTION. Chair Irvin asked for discussion. There was no discussion. The MOTION carried
unanimously, 5-0. The MOTION passed.

V. RECOGNITION & GOOD NEWS ~ 6:33 PM (2:49 Timestamp)
A. Introduction of Alex Pulaski, Interim Communication & Community Relations Director —
Presenter: Len Reed ~ Time: 6:33 PM

Len Reed, Director of Human Resources shared that TTSD has named Alex Pulaski Interim Director of
Communications and Community Relations. Pulaski joins the Tigard-Tualatin School District with a commitment
to lifting student achievement and ensuring that all students, especially those from historically underserved
communities, are supported in realizing their potential.

Mr. Pulaski brings 11 years of experience at the statewide education communication level serving as the Director
of Communications for the Oregon School Boards Association (OSBA) since 2016. Before joining OSBA he was
a news reporter and editor, including 16 years at The Oregonian. During his tenure at OSBA, Pulaski worked
directly with other education partners to support the passage of the landmark Student Success Act, which has
created more than $1 billion in new funding annually to support Oregon schools.

In addition, Alex is married to Mika. They have three grown children, who went through West Linn Wilsonville
schools. Among their joint interests are travel and tennis and Alex was a student school board representative, at
Hartford High School in central California, and so he has a long interest in including student

voice. Also, his first reporting gig out of college was covering a school district. Alex has longtime connections
with our school district and also working alongside some of our board members. Welcome Alex!
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Alex shared that he is grateful to be here and the last 11 years, | have worked at the Oregon School Board
Association. And during that time, | had the opportunity to work with many of the board members who are sitting
at the table here, which is super exciting. | have worked directly with Director Zurschmeide, and Director Miles.
I look forward to working with the great people in the Communications and Community Relations Department,
including Lisa Burton, Gustavo Garcia Flores and Emma Gomes. | am excited to be here and looking forward to
working with all of you.

B. GFOA Excellence in Financial Reporting — Presenter: Jessica Seay ~ Time: 6:37 PM
(6:00 Timestamp)
Jessica Seay, CFO, shared that earlier this summer, the GFOA notified TTSD that it's 2022-2023 Annual
Comprehensive Financial Report (ACFR) received its Certificate of Achievement for Excellence in Financial
Reporting for the fiscal year ending June 30, 2023. Congratulations to David Moore, retired CFO and Sarah
Mehrabzadeh, Controller, and she noted that this is the 36" year that TTSD has received this award

GFOA shared: The TTSD's annual comprehensive financial report for the year(s) ended June 30, 2023, which
was awarded the Certificate of Achievement for Excellence in Financial Reporting by Government Finance
Officers Association of the United States and Canada (GFOA). The Certificate of Achievement, awarded to
David Moore, Retired CFO and Sarah Mehrabzadeh, Controller, is the highest form of recognition for
excellence in state and local government financial reporting. In order to be awarded a Certificate of Achievement,
a government must publish an easily readable and efficiently organized annual comprehensive financial report.
This report must satisfy both generally accepted accounting principles and applicable legal requirements. TTSD
has achieved this award for 36 consecutive years.

A Certificate of Achievement is valid for a period of one year only. We believe that our current annual
comprehensive financial report continues to meet the Certificate of Achievement Program's requirements and we
have submitted it to GFOA to determine its eligibility for another certificate.”

Board members asked:

e This is an impressive achievement.

e TTSD has been receiving this award for 36 years, so, yes David Moore was amazing, and before him, CFO
Bonnie Maplethorpe, and before her Roy was amazing. This is a TTSD tradition!

VI. STUDENT REPRESENTATIVE REPORTS ~ 6:40 PM (8:40 Timestamp)
Evelyn Agosto-Jeronimo, Student Representative, Tigard HS, was absent.

Jamie Hartmann, Student Representative, Tualatin High School, shared:
e We have been back in school for 2 full “A” days and “B” days and overall the atmosphere is good and
everyone seems excited.
e Our big change is the new cell phone policy which is in place. | think that it doesn’t allow students to
develop their own self-control.
e Sports
o Volleyball starting strong

Sky Rowe, Student Representative, Tualatin HS, shared:
e Aot of things coming up. Huge fundraiser for childhood cancer (CDCI)
o Week of Gold, which is a huge fundraiser for childhood cancer research, because September is
childhood cancer research awareness month. All proceeds to towards Children’s Cancer Therapy
Development Institution (CCTDI) and our plans include:
» Car Wash at Tigard Les Schwab on September 21* at 10:00 AM
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= A Tailgate, the following weekend, at Ibach Park

= Assembly on September 20™

* Football theme for September 20" is Gold Outs

= Planning another Week of Gold school dance and all funds go to this week
e Jam on toast for students, last Friday, before school.
e Club Fair on Sept. 18"
e Picture Day is this Thursday & Friday during English period
e ASB is chronically underfunded at Tualatin HS and | have the following numbers:
ASB currently has $3,200 in our bank account for the entire school year.
ASB has to to fundraise a lot of money for a variety of activities
There has been a decline in selling ASB stickers
ASB students will have to fundraise a lot of money for our activities

O O O O

Moss Weigel, Student Representative, Tigard HS, shared:
e Sports:

o Last Friday Football was decimated by Sheldon, 13-43, and our next game is Friday at 7PM vs
Jesuit HS

o Volleyball has been pretty strong and won our Tournament and their next game is the 12" at 6:30
PM vs Lakeridge HS

o Boys Soccer has their next game on the 10" at 7PM vs Century HS

o Girls Soccer has a game on the 12" at 7PM vs Grant HS

Nathan Tran, Student Representative, Tigard HS, shared:
e Had our first back to school assembly, last week.
e Next week on September 18" we will have Club Rush.
o Tomorrow we have an Inter-Club Council meeting to talk about it and we will meet some of the other
club presidents as well.
e About me: | am getting back to school life, my senior year, and working to get into the Zone.

VIl.  SUPERINTENDENT & BOARD COMMUNICATION ~ 6:47 PM (16:11 Timestamp)
Dr. Iton Udosenata, Superintendent shared information regarding, his comments can be found here:
e Last week was exciting one.
o Welcomed back 11,000 students in our schools and it was like a “Jubilee”
= Students were reuniting with their friends and seeing their teachers.
= Students had a great experience
= Today welcomed back kindergarteners.
o We lost Traci Rose last week. He shared some really nice comments about Traci. We will miss her.
e Violent tragedy at Apalachee High School in Georgia, and important to create school environments that are
abundant in prevention, and student engagement.
e Planning some community engagements, including
o To provide input and inform our community about the Local Option Levy.
o And get to know more about our community.

Board members shared: 6:53 PM (22:02 Timestamp)

e Great start of the school year. Thank you to our community for getting to school bringing good attitudes and
getting right to work.

e Traci was really a friendly person and helped to get my feet under me. She truly cared about our students.

e | attended schools on the first day of school. It was a great and smooth start of school. It was a very joyful
start of the school year.
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e Thank you to everyone for a great start of the school year. As a Board member, Traci was extraordinarily
compassionate and giving. She will be missed.

e Chair Irvin shared really nice comments about Traci Rose. We will miss her. There was a moment of silence
for Traci Rose.

VIIl. PUBLIC COMMENT ~ 7:00 PM (29:30 Timestamp)
Chair Irvin confirmed that there were no public comments requested for this meeting.

IX. REPORTS AND DISCUSSION ~ Time: 7:00 PM (29:45 Timestamp)

A. Enrollment Update — Presenter: Len Reed ~ Time: 7:00PM (29:45 Timestamp)
Len Reed, Human Resources Director, shared a detailed overview of the district’s enrollment broken down by
level and grade. TTSD is over 23 from out projected enrollment. And we are up to 11,168 students enrolled.
Currently we have added classes at: Durham, Deer Creek, and we are watching Twality MS.

Board members there were no questions or comments

B. First Weeks of School Report — Presenter: Dr. Lisa McCall ~ Time: 7:03 PM (32:30
Timestamp)
Dr. Lisa McCall, Assistant Superintendent shared that Cabinet members were able to go to schools for the first
days of schools, throughout the last week. She shared a glimpse of what they saw, using a presentation that
includes a video, made by our own Gustavo Garcia, Community Relations. It was a great day and week.

Board members asked:
e This is my favorite presentation of the year.

C. First Reading: Native Hawaiian/Pacific Islander Student Success Grant — Presenter: Dr.
Zinnia Un ~ Time: 7:10 PM (38:50 Timestamp)

e Dr. Zinnia Un, Director of Equity and Inclusion along with Superintendent Udosenata shared an opportunity
regarding the Native Hawaiian/Pacific Islander Student Success Grant, in partnership with the
University of Oregon. Dr. Udosenata shared information regarding the focus of this grant. There are other
districts in the state that are applying for this grant. This is a 4-year grant and will be brought back for a 2"
reading at the September 23™ meeting.

Board members asked:

e This is a great idea and proposal.

e | love the in this grant that bridges home and school. The Family Partnership piece that has tools to enhance
literacy skills at home.

e Thank you and it is good to bring in additional resources to help build a strong learning environment.
This is a perfect example of our work to connect schools, students and families, culturally.

X. ACTION ITEMS ~ Time: 7:15 PM (44:15 Timestamp)

A. 2" Reading: 2024-2025 Board Goals — Presenter: Chair Irvin ~ Time: 7:15 PM (44:15
Timestamp)
Board Chair Tristan Irvin stated that these 2024-25 board goals are presented for 2" reading with the included
rubric. We can have more discussion.

Board members asked/commented, and provided additional wordsmithing:
e Thank you for all of your work and for the color.
e There was additional detailed wordsmithing for the Board Goals document.
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e Chair Irvin will make the noted the changes.

Director Zurschmeide made a MOTION that the TTSD Board of Director’s approve the 2024-2025 Board Goals
rubric, as amended for second reading. Director Miles seconded the MOTION. Chair Irvin asked for discussion.
There was no further discussion. The MOTION carried, 5-0. The MOTION passed.

B. Resolution 2425-03: Property Tax Exemption for Low Income Housing — Presenter: Jessica Seay
~Time: 7:30 PM (59:18 Timestamp)

Jessica Seay, CFO, shared that Resolution 2425-03 which is a request from Community Partners for Low-Income
Housing (CPAH), a qualified non-profit corporation, is requesting a property tax exemption for the Woodland
Hearth low-income housing development at 7595 Southwest (SW) Torchwood Street St. in Tigard. Woodland
Hearth provides to residents with incomes at or below 60% Area Median Income (AMI) housing at rental rates at
or below 60% of the market rates. The property has been exempted from property taxes for at least the last two
years after it was purchased by CPAH. Maintenance of exemption of property and other taxes requires formal
approval from the Tigard-Tualatin School Board. Under state law, if taxing jurisdictions or special district service
providers representing more than 51% of a property's total tax obligation agree to the exemption policy, then the
remainder of the local taxing jurisdictions must follow suit and the improvements would be fully exempt from
taxation.

Board members asked/commented, more wordsmithing:

e | am in support affordable housing and have worked in the affordable housing sector previously. | am also
thrilled that we have more young people coming into our district from such affordable housing investments
which helps keep our schools full in a time of an aging population. Working families are desperate for
reasonable rents and a safe place to call home. The State of Oregon could also promote affordable housing by
supporting private sector investments into housing supply.

o Board members comments can be found, in full, on the TTSD YouTube Channel (09/09/2024 Regular Meeting
of the TTSD School Board).

Director Zurschmeide made a MOTION that the TTSD Board of Director’s adopt Resolution 2425-03, as
submitted, to approve the use of an exemption from District-assessed property taxes on the value of the
Woodland Hearth property located at 7595 SW Torchwood Street in the City of Tigard, which qualifies for the
property tax exemption program administered by the City of Tigard and Washington County as provided in the
non-profit corporation low-income housing program authorized under ORS 307.540 through 307.548, as
presented. Director Miles seconded the MOTION. Chair Irvin asked for discussion. There was no further
discussion. The MOTION carried, 5-0. The MOTION passed.

XI. ADJOURN ~7:37 PM (1:06:21 Timestamp)
Board Chair Irvin adjourned the Board meeting of the Tigard-Tualatin School District Board of Directors at 7:37
PM.

APPROVED BOARD MEETING
This Board Meeting was streamed on the DATE: 01/27/2025

TTSD YouTube Channel.
CHAIRMAN: \}g'P\——\

CLERW;_‘VQZZ—Z' ' =

2024-2025 Tigard-Tualatin School District Board of Directors:
Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors



https://www.youtube.com/c/TigardTualatinSchoolDistrict
https://www.youtube.com/c/TigardTualatinSchoolDistrict

	I. WORK SESSION ~ 5:00 PM (00:03 Timestamp @ 09/09/2024 TTSD Board Work Session, found in YouTube)



