BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

Virtual Meeting
5705 STAGE ROAD
BARTLETT, TN 38134

April 23, 2020
5:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Mr. Bryan Woodruff said a prayer. Chairman Cook recited the Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 5:00 p.m. via Zoom. The following Board
Members were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mrs. Portia Tate
Mr. Bryan Woodruff

APPROVAL OF AGENDA
Mr. Bryan Woodruff made the motion to approve the agenda. Ms. Erin Berry seconded
the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

February 27, 2020 Business Meeting Minutes

The approval of the February 27, 2020 Business Meeting Minutes passed with a motion
by Ms. Erin Berry and a second by Mr. Bryan Woodruff. With all ayes, the Minutes were
approved.

March 10, 2020 Special Called Meeting Minutes

The approval of the March 10, 2020 Special Called Meeting Minutes passed with a motion
by Ms. Shirley Jackson and a second by Ms. Erin Berry. With all ayes, the Minutes were
approved.

REPORTS
Chairman's Report
Chairman Cook stated that his report would be brief:
e | have had lots of phone calls with the Superintendent Stephens during the COVID-
19 crisis.. Probably more in the past five weeks than in the first eight months of my
tenure as Chairman. It has been a good thing to compare notes between the
Education and Corporate community.
e | feel that | have become very popular with our constituents. I'm receiving positive
emails and phone calls.
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e On April 13th | had a detailed review of the proposed budget with our CFO and
Superintendent.

Superintendent's Report
Dr. David Stephens shared this report:

e Thank you to the Board for your patience and hard work. | am extremely proud of
our employees and administrative staff. We will make sure that we end this year
the best way we can.

e Frequently Asked Questions (FAQ's) document went out to parents and students
yesterday. Still discussing options for BHS graduation. With over 700 students
graduating the social distancing will be difficult. TDOE released additional
guidelines and suggestions yesterday.

e Learning opportunities and grade recovery are taking place.

e School nutrition team doing a great job with over 30,000 meals provided to date.

e Construction update:

o Things are going very well. BHS track to be installed next week.

e Currently coordinating with the City of Bartlett to utilize the baseball facilities for

workers at Freeman Park as a COVID-19 testing facility.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The February 2019-20 and March 2019-2020 Financial Reports were accepted by the
Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

Policy 5013.3 Sick Leave REVISED SECOND READING
The Second Reading of Revised Policy 5013.3 Sick Leave passed with a motion by Ms.
Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Policy 5014.1 Family and Medical Leave REVISED SECOND READING
The Second Reading of Revised Policy 5014.1 Family and Medical Leave passed with a
motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

BOARD ACTION ITEMS
New Board Business

April 23, 2020
Page 2 of 4



Resolution 7 -7 Resolution to Suspend Board Policies
Resolution 7-7 Resolution to Suspend Board Policies passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Chairman Cook recommended to the Board that Agenda Items 2 and 3 be passed on one
reading. The motion to Suspend the Rules to allow one reading on Agenda Items 2 and 3
passed with a motion by Mr. Bryan Woodruff and a second by Ms. Shirley Jackson. With
all ayes, the motion passed.

Policy 3002 - Emergency Closings REVISED Recommend One Reading
Revised Policy 3002 - Emergency Closings on First Reading passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Policy 5036: Telework NEW Recommend One Reading
New Policy 3036 - Telework on First Reading passed with a motion by Ms. Erin Berry and
a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Proposed 2020-2021 BCS Elementary, Middle and High School Fees
The proposed 2020-2021 Bartlett City Schools Fees passed with a motion by Ms. Erin
Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

BCS Local Adoption of Textbooks
Bartlett City Schools adoption of textbooks passed with a motion by Mrs. Shirley Jackson
and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Extension of the Sodexo Contract
The Extension of the Sodexo contract passed with a motion by Mr. Bryan Woodruff and a
second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye
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Recommendation for Cafeteria Point of Sale Softwware RFP #FY20010

The Recommendation for Cafeteria Point of Sale Software RFP #FY20010 to Titan with a
one time set up fee of $47,153 and annual cost of $19,390 passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Clock replacement at Altruria Elementary, Appling Middle and Ellendale Elementary
The Clock replacement at Altruria Elementary, Appling Middle and Ellendale Elementary
in the amount of $23,732.41 to Audio Communication passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Resolution 7-6 Budget Amendment - Planned Use of Fund Balance and Education
Capital Projects Fund

Resolution 7-6 Budget Amendment - Planned Use of Fund Balance and Education Capital
Projects Fund passed with a motion by Mr. Bryan Woodruff and a second by Mrs. Shirley
Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

FY21 Bartlett City Schools Operating Budget
The FY21 Bartlett City Schools Operating Budget passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENTT
Meeting adjourned at 5:35 p.m.

N/ M T Dl

David M. Cook I, Chairman “David A. Stephéns, Superintendent
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