BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

June 24, 2021
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the
Pledge of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members
were present.

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Brad Ratliff

Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

2020-2021 Superintendent Evaluation

Kari Shoopman, General Counsel, reviewed the 2020-2021 Performance Evaluation for
Dr. David A. Stephens, Superintendent of Bartlett City Schools.

Superintendent of Schools
Overall Evaluation Score

2020-2021
Section | Qualitative:
Appendix A-Administrator Survey 487 X15% = .73
Appendix B-Board Observational Data 491 X85%=4.12

OVERALL EVALUATION SCORE: 4.85
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PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Mr. Bryan Woodruff made the motion to approve the agenda. Ms. Erin Berry seconded
the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

May 27, 2021 Business Meeting Minutes

The approval of the June 24, 2021 Business Meeting Minutes passed with a motion by
Ms. Erin Berry and a second by Mr. Bryan Woodruff. With all ayes, the Minutes were
approved.

REPORTS

Chairman's Report

Chairman Cook provided the following update. In what has truly been the slowest month
of my chairmanship, | had a couple of conversations with General Counsel, | had many
conversations with Dr. Stephens regarding all the special planning required for COVID,
and | replied to a few emails from the public.

Superintendent's Report
Superintendent Dr. David Stephens provided the following update:

o ESSER feedback - Board, you will receive a survey to provide feedback on our
ESSER plan. We will also be soliciting feedback via a survey from the public and
other stakeholders.

e The Bartlett Chamber of Commerce Board Members will be touring BHS on July
8th at 10:00 a.m.

e We are also planning a ribbon cutting and open house tentatively on August 5th.

o City of Bartlett will be voting on the BCS budget Monday, July 28 at 6:00 at City
Hall.

e Summer Learning camps are going great. We have just over 1000 students
enrolled and we will be wrapping up at the end of the week.

e Academy renovations are on track and they are making great progress.

e General Counsel is wrapping up the contract with GTG.

e Starting in August, we will resume student recognition at our meetings.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The May 2021-22 Financial Report was accepted by the Board. It is a non-voting item.
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UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS
New Board Business

Election of Chairman
Mr. Bryan Woodruff was elected by roll call vote to serve as the Board Chairman
beginning July 1, 2021 for a one-year term ending June 30, 2022.

Election of Vice-Chairman
Mr. David Cook was elected by roll call vote to serve as the Vice-Chairman beginning
July 1, 2021 for a one-year term ending June 30, 2022.

Election of Tennessee Legislative Network Representative (TLN)

Mr. Brad Ratliff was elected by roll call vote to serve as the Tennessee Legislative
Network Representative (TLN) beginning July 1, 2021 for a one-year term ending June
30, 2022.

FY2022 Consolidated Application for IDEA/ESEA Funding for 2021-2022
FY2022 Consolidated Application for IDEA/ESEA Funding for 2021-2022 passed with a
motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

2021-2022 BCS Differentiated Pay Plan
2021-2022 BCS Differentiated Pay Plan passed with a motion by Mr. Bryan Woodruff
and a second by Ms. Erin Berry

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

2021-2022 BCS Teacher Pay Scales
2021-2022 BCS Teacher Pay Scales passed with a motion by Mr. Bryan Woodruff and
a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Carrier of Student Insurance
Kand K was named the Carrier of Student Insurance passed with a motion by Mr.
Bryan Woodruff and a second by Mrs. Shirley Jackson.
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Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Agreement Between Shelby County Government and Bartlett
City Schools for Public Health School - Based Dental Prevention Program for
Children

Memorandum of Agreement Between Shelby County Government and Bartlett City
Schools for Public Health School - Based Dental Prevention Program for Children
passed with a motion by Mrs. Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) with Tennessee School for the Blind
Memorandum of Understanding (MOU) with Tennessee School for the Blind passed
with a motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) with Tennessee School for the Deaf
Memorandum of Understanding (MOU) with Tennessee School for the Deaf passed
with a motion by Mr. Bryan Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Memphis Youth Academy
(formerly Archon) and Bartlett City Board of Education

Memorandum of Understanding (MOU) between Memphis Youth Academy (formerly
Archon) and Bartlett City Board of Education passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Youth Villages and Bartlett City
Board of Education

Memorandum of Understanding (MOU) between Youth Villages and Bartlett City Board
of Education passed with a motion by Mr. Bryan Woodruff and a second by Ms. Erin
Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye
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Memorandum of Understanding (MOU) between Lakeside and Bartlett City Board
of Education

Memorandum of Understanding (MOU) between Lakeside and Bartlett City Board of
Education passed with a motion by Mrs. Shirley Jackson and a second by Mr. Bryan
Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Interlocal Agreement (ILA) for Planning Services
Interlocal Agreement (ILA) for Planning Services passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Amendment to Extension of Bid #FY170052 Custodial Services at Appling Middle,
Bartlett Elementary, Bon Lin Elementary, Bon Lin Middle, Ellendale Elementary,

Oak Elementary, and 9" Grade Academy

Amendment to Extension of Bid #FY170052 Custodial Services at Appling Middle,
Bartlett Elementary, Bon Lin Elementary, Bon Lin Middle, Ellendale Elementary, Oak
Elementary, and 9th Grade Academy with ParCou passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Amendment to Extension of Bid #FY170052 Custodial Services at Altruria
Elementary, Bartlett High School, EImore Park Middle, and Rivercrest Elementary
Amendment to Extension of Bid #FY 170052 Custodial Services at Altruria Elementary,
Bartlett High School, EImore Park Middle, and Rivercrest Elementary with ABM passed
with a motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Amendment 1 to Cleaning Services Agreement ABM Janitorial Services — Central
Office

Amendment 1 to Cleaning Services Agreement ABM Janitorial Services - Central Office
with ABM passed with a motion by Mrs. Shirley Jackson and a second by Mr. Bryan
Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye
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Resolution 8-10 Budget Amendment
Resolution 8-10 Budget Amendment passed with a motion by Mr. Bryan Woodruff and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

2020-2021 Performance Based Bonus for Superintendent
2020-2021 Performance Based Bonus for Superintendent passed with a motion by Mr.
David Cook and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Approval of School Support Organizations (SSO)
The Bartlett High Bowlers 2021-2022 School Support Organizations (SSO) for approval
passed with a motion by Mr. Bryan Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 8:00 p.m.

;7 -
S i
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s : ~—
Bryan Woodruff, Chairman __Dr. David A. 8teghesfs, Superintendent
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