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Mission Statement

The mission of Pflugerville ISD is to provide an inspiring, engaging, and relevant education that empowers students to reach their full potential as productive members of a diverse
global community.

Vision

Pflugerville ISD...Passionately Serving the Best Interests of Students

Core Beliefs

We Believe

* Diversity is our strength

¢ All individuals have worth

* Relationships are foundational to success

* A safe and nurturing environment is non-negotiable

¢ All students have the right to diverse educational opportunities

* Social-emotional learning is as critical as academic focus

* Civic-mindedness must be explicitly cultivated in our students

¢ Community partnerships and high expectations improve student outcomes
* Innovation and a strong work ethic ensure excellence
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Comprehensive Needs Assessment

Revised/Approved: September 3, 2024
Demographics

Demographics Summary

Pflugerville Independent School District, founded in 1902, is a fast-growth district located in Northeast Travis County. The District encompasses approximately ninety-
five square miles and includes all or part of six municipalities including Pflugerville, Austin, Coupland, Hutto, Manor and Round Rock. More than seven major institutions
of higher education surround Pflugerville ISD, including The University of Texas at Austin, Concordia University, Huston-Tillotson University, St. Edward’s University,
Southwestern University, Texas State University, and the Austin Community College system. PfISD is a growing district with 24 active subdivisions and 23 future
subdivisions.

District enrollment as of fall 2023 is 25,297 across 35 campuses, down from 25,445 in fall 2022. The district has 22 elementary schools, 7 middle schools, 4
comprehensive high schools, an alternative high school (PACE) located at a campus that also houses the district’'s 18+ program for students continuing their IEP for
graduation, as well as a separate DAEP campus (the Opportunity Center). The newest elementary school, Hidden Lake ES opened in fall 2023 after opening was delayed
for a year.

PfISD allows for both intradistrict and out-of-district student transfers to designated open campuses during an annual transfer application process.

District Enrollment Over Time in Pflugerville ISD
(Source: TEA TAPR 2017-2023; OnDataSuite Fall PEIMS 2023-2024)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
25,361 26,400 25,436 25,486 25,445 25,297

Students
PfISD’s student population is demographically diverse, and this variety of backgrounds provide a myriad of experiences and learning opportunities for students, staff,
and community. Student race and ethnicity demographics have remained relatively consistent over the past six years.

Student Race/Ethnicity Changes Over Time in Pflugerville ISD
(Source: TEA TAPR 2018-2023; OnDataSuite Fall PEIMS 2023-2024)
Black - Hispanic - White American Indian/ Asian Native Hawaiian/|Two or More
African American Latino Alaskan Native Pacific Islander Races
2018-2019 15.3% 48.6% 23.1% 0.2% 8.0% 0.2% 4.5%
2019-2020 15.5% 48.5% 23.0% 0.2% 8.1% 0.2% 4.6%
2020-2021 15.4% 48.2% 22.9% 0.2% 8.3% 0.2% 4.8%
2021-2022 15.5% 48.5% 22.4% 0.2% 8.5% 0.2% 4.8%
2022-2023 15.4% 48.4% 22.0% 0.3% 9.1% 0.1% 4.8%
2023-2024 15.2% 49.0% 21.5% 0.2% 9.1% 0.2% 4.9%

The decrease in student participation in the National School Lunch Program (NSLP) that was seen during the 2022-2023 school year has increased back to 2018-2019

levels with 49.3% of students identified as economically disadvantaged as of fall 2023. Increasing by one campus from the prior year, the district will serve a total of 23
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schools (16 elementary, 5 middle, and 2 high schools) as Title I Schoolwide campuses in the 2024-2025 school year to provide high-quality education to enable all
students to meet the state performance standards.

As of April 2024 PfISD serves 7,877 students (31%) identified as Emergent Bilingual (EB) including an unprecedented number of 1,213 recent immigrant students
across all campuses, including at the Newcomer Academy at Westview MS and Connally HS. Of EB students, about 3% have been in U.S. schools for 6+ years (long-
term EB students) who have not yet acquired Advanced High levels of English language proficiency needed to be exited from the program. With at least 73 different
spoken languages identified (with Spanish, Viethamese and Arabic being the top three languages served), EB students come from diverse cultural and linguistic
backgrounds and require teachers who are bilingual or ESL-certified to provide appropriate, accommodated instruction.

There has been a steady increase in students participating in the special education program by 2.7% over the past 6 years, as the district ensures that all students
receive the appropriate support and access to the instructional program. PfISD serves 3,500 students in special education and 2,360 students through Section 504.

The number of students identified with dyslexia has almost doubled over the last 6 years, as the State expanded identification and support through required screeners
and the addition of an annual dyslexia funding allotment.

Student Demographic & Program Enrollment Over Time in Pflugerville ISD
(Source: TEA TAPR 2018-2023; OnDataSuite Fall PEIMS 2023-2024)
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Economically Disadvantaged 51.0% 50.5% 47.8% 45.6% 45.6% 49.3%*
At-Risk 48.9% 51.6% 51.5% 60.7% 59.3% 60.3%
Emergent Bilingual (EB/EL) 22.3% 22.2% 23.5% 25.3% 27.4% 29.8%
Special Education 11.1% 12.3% 12.2% 12.4% 12.6% 13.8%
Section 504 T.7% 8.3% 9.0% 9.3% 9.5% 9.3%
Students with Dyslexia 3.3% 4.1% 4.7% 5.3% 5.7% 6.2%
Gifted & Talented Education 7.5% 7.3% 7.9% 7.6% 8.4% 8.4%
Foster Care 0.4% 0.3% 0.3% 0.3% 0.3% 0.2%
Unhoused/Homeless 0.8% 1.0% 0.9% 1.0% 0.7% 1.0%
Immigrant 2.3% 2.8% 2.4% 2.5% 3.3% 4.8%
Migrant 0.06% 0.00% 0.00% 0.00% 0.01% 0.00%
Military-Connected 1.1% 1.4% 4.9% 3.5% 5.1% 5.2%
Students with Disciplina
Placements P 1.6% 1.3% 0.4% 1.6% notyet not yet
(at DAEP or JJAEP in prior year) available available
Staff

For the 2022-2023 school year, PfISD teachers’ average years of experience mirrors that of the State. In 2020-2021, the district had 66 beginning-year teachers, which
nearly doubled to 123 the following year, and more than doubled to 272 in 2022-2023 representing 15% of all teachers. The district provides a mentoring program for
its new-to-profession teachers within their first three years, an annual New Teacher Orientation for its new-to-district teachers, supports the work environment through
Professional Learning Communities (PLCs), and offers ongoing, embedded professional learning.

Teachers - Years of Experience
(Source: TEA TAPR 2021-2022 and 2022-2023 - Latest)

Average Years
Beginning 1-5 6-10 11-20 21-30 Over30 | Average Experience
Teachers Years Years Years Years Years Years in the District

(Retention in District)

2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021- | 2022- | 2021- 2022- 2021- | 2022-
2022 | 2023 | 2022 | 2023 | 2022 | 2023 2022 2023 2022 2023 | 2022 | 2023 | 2022 | 2023 2021-2022 | 2022-2023

PfISD |6.6% |15.1% 26.6%|21.2%) 21.0%|20.9% | 30.2%/ 25.8% | 12.7%|14.0%| 2.8%  2.9% 11.1 [10.8| 6.1yrs 6.1yrs

State |7.9%|9.7%26.7%|26.3%)20.6%|20.5%  28.6%|27.2% 13.29% 13.3%)2.9% 2.9% 11.1 |11.0| 7.2yrs | 6.9yrs
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Equity Reports (ESSA): Teacher experience related to teaching students of low-income and students of color

In 2017-2018, the district followed the then newly implemented Texas Equity Plan process as required under ESSA for all districts receiving Title I funds to create and
submit plans describing how the district will decrease gaps as they relate to low-income students and students of color being taught at higher rates than other students
by inexperienced, out-of-field, and ineffective teachers. The plans are used by TEA and districts to better understand and address the challenges faced in providing
equitable access to excellent teachers for low-income and minority students and to identify effective strategies that can help shrink equity gaps and improve student

learning for all. Districts are required to annually review equity reports and plans to address gaps.

The results of PfISD’s evaluation over the past 6 years shows a baseline highest 11% gap of inexperienced teachers at high-poverty campuses as compared to low-
poverty campuses, with gap rates remaining steady or declining to the lowest gap of 3% for the 2022-2023 school year, in line with the gap statewide.

The baseline gap of inexperienced teachers at high-minority campuses compared to lower minority campuses was also the highest at 10%, with gap rates reducing to

4% in the 2022-2023 school year, in line with the gap statewide.

Equity Reports: Teacher Experience Related to
Teaching Students of Low-Income and Students of Color
(Source: Internal Calculations 2017-2018; OnDatasuite 2018-2023)
Gap in Experienced Teachers | Gap in Experienced Teachers
at High-Poverty Campuses at High-Minority Campuses

2017-2018 PfISD 11% 10%
(Baseline) State 14% 3%

PfISD 8% 6%
20182019 e -1% -2%

PfISD 4% 2%
20192020 e e -3% -3%
2020-2021 PfISD 5% 5%

State -1% -1%

PfISD 5% 4%
2021-2022

State 1% 2%

PfISD 3% 4%

PfISD not yet available not yet available
2023-2024 _ _

State not yet available not yet available
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Teacher Demographics and Representation of Students

As of fall 2023, PfISD employed approximately 3,600 staff, of which 1,831 were teachers. There has been an increase in the nhumber of African American, Hispanic and
Asian teachers over the past six years. Teacher demographics underrepresent the Hispanic, Asian, Two or More Races and African American student groups. The

representation of both African American and Hispanic teachers to students of the same race/ethnicity has improved from the 2022-2023 school year. The district's 22%
of White students are overrepresented by 55% of teachers identifying as White.

Teachers by Race/Ethnicity in Pflugerville ISD
(Source: TEA TAPR 2018-2023, OnDataSuite Fall PEIMS 2023-2024)
Black - Hispanic - White American Indian/ Asian Native Hawaiian/| Two or More
African American Latino Alaskan Native Pacific Islander Races

2018-2019 7.9% 25.0% 62.3% 0.2% 1.6% 0.2% 2.9%
2019-2020 7.9% 24.9% 62.6% 0.2% 1.9% 0.3% 2.3%
2020-2021 8.1% 22.8% 64.4% 0.2% 1.7% 0.4% 2.3%
2021-2022 8.3% 21.3% 65.5% 0.3% 2.0% 0.3% 2.3%
2022-2023 9.9% 26.8% 58.5% 0.3% 2.7% 0.3% 1.4%

2023-2024

Teacher 12.2% 28.0% 54.8% 0.3% 3.0% 0.3% 1.4%

Demographics

Student 15.2% 49.0% | 21.5% 0.2% 9.1% 0.2% 4.9%

Demographics

Teacher

representation -3.0% -21.0% +33.3% +0.1% -6.1% +0.1% -3.5%

of Students

Campus Leadership
For PfISD campus leadership in 2022-2023, both the average years of experience and continued employment with the district were at or above State rates (see chart
below). For the 2023-2024 school year, campus principal leadership remained relatively stable. Across program areas, resource management and compliance at the
campus level is designated to the campus principal. At least 12 current principals are within their first few years or are a newer principal to PfISD which poses
challenges given the abundance of tasks and responsibilities principals must learn and manage. For the 2024-2025 school year, 3 new elementary principals have been
hired, comprised of 1 who served as the AP at the same campus and 2 from out of district.

PfISD values the continuous development of our employees and recognizes that developing leaders in all aspects of our organization is vital to student growth,
achievement, and success.

Staff Information

Experience of Campus Leadership:
Average Years Experience of Principals
Average Years Experience of Principals with District
Average Years Experience of Assistant Principals
Average Years Experience of Assistant Principals with District
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Demographics Strengths

* More than seven major institutions of higher education surround PfISD.

¢ PfISD’s student and staff population is demographically diverse, and this variety of backgrounds provide a myriad of experiences and learning opportunities for
students, staff, and community.

* With at least 73 different spoken languages identified, PfISD students come from diverse cultural and linguistic backgrounds.

¢ PfISD supports staff participation in our tiered Leadership Academy Framework focused on providing professional development opportunities and growth resulting
in staff retention and potential promotion for all employees.

¢ With an average of 11 years experience, current classroom teachers are often tech-savvy with popular technologies and willing to implement innovative practices
in an effort to improve instruction.

¢ PfISD has strong community engagement

* Among special education service providers, there is a sense of community and relationship focus

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These
gaps impact students with the highest needs who are instructed by teachers with the least experience. Root Cause:

There is a teacher shortage and lack of incentives to work in high-need (high poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and
fewer challenges.

Problem Statement 2 (Prioritized): The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in leadership positions. Root Cause:
Fewer candidates are entering into and or staying in leadership positions in the profession of education due to increased demands and expectations.

Problem Statement 3 (Prioritized): African American students are disproportionately identified for special education services, over-served with special education minutes, and
receiving a disproportionate number of classroom removals for discipline. Root Cause: There are gaps in culturally responsive teaching and responsiveness to student behaviors.

Problem Statement 4 (Prioritized): The district continues to have vacancies in special education teaching positions, specifically LID and ECSE. Of the positions filled, many are
within their first 3 years of teaching. Root Cause: There is a high turnover rate and teacher shortage, especially in specialized teaching assignments. Teachers in special education
require additional supports but also have additional duties than general education teachers (case management, I[EP paperwork, intensive students needs).

Problem Statement 5 (Prioritized): In Fall 2023, ELA teachers who had Emergent Bilingual students in their classes did not hold an ESL certification, Bilingual certification, or
Teacher content certification. Root Cause: PfISD hires between 250 and 350 teachers every year, many of whom are not ESL certified either because they are in alternative
education programs or because their university education program does not require it. The district has hired an increasing number of Teacher Facilitators (noncertified) due to teacher
shortages.

Problem Statement 6 (Prioritized): Being able to onboard and train new special education teachers while they are simultaneously teaching with limited classroom experiences
continues to be a challenge to student learning. Root Cause: Teacher turnover and specialized training needs for new special education teachers.

Problem Statement 7 (Prioritized): Overall special education staffing is a continuous need. Staff recruitment of licensed professionals (Speech Pathologist, School Psychologist)
remains a challenge. Root Cause: Competition with other districts and contract companies for pay and job responsibilities.

Problem Statement 8 (Prioritized): The majority of teachers come to PfISD with varying levels of technology experience and expertise, many without a technology background.
Root Cause: Teachers need learning experiences that model technology integration to best access and utilize the number of tools that PfISD provides to teach the Technology
Applications TEKS.

Pflugerville Independent School District District #227904
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Problem Statement 9 (Prioritized): 30% of School Counseling staff left PfISD in the 2023-2024 school year. On average counselors spend 30%-+ of their time on non-counseling

duties. Root Cause: Lack of training, time spent on non-counseling duties (mainly testing), lack of qualified candidates and competition from other districts/agencies for mental
health staff.

Problem Statement 10 (Prioritized): 50% of Social Work staff left PfISD in the 2023-2024 school year. Some campuses do not have full-time Social Workers. Root Cause: Lack
of training, lack of qualified candidates and competition from other districts/agencies for mental health staff.
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Student Learning

Student Learning Summary

2024 Accountability Ratings - Delayed

2023 accountability ratings have yet to be issued due to an ongoing lawsuit arguing that changes to the accountability system were not transparent, communicated with
advanced notice to districts, and applied retroactively not providing the opportunity for districts and campuses to make system and instructional adjustments necessary
to meet the change in expectations.

TEA was scheduled to release 2024 accountability ratings on August 13, 2024 to districts followed by full release to the public on August 15. However, on August 12,
due to a pending lawsuit against the Commissioner of Education filed by five school districts, a Temporary Restraining Order was issued by a Travis County District
Judge, which was following by a Temporary Injunction Order on Sept 17 barring TEA from releasing ratings until the lawsuit goes in trial in February 2025.

PfISD is committed to staying the course with school improvement efforts, despite delays in the issuance of official ratings.

All PfISD schools are utilizing TEA-verified ratings for school improvement, with 6 campuses anticipated to be rated overall F, 4 to be rated overall D, and 2 with ratings
of D or F in a domain. Campuses with an overall or any domain rating of D or F will engage in school improvement requirements through the support of the district.

On August 29, TEA did release Federal Intervention labels based on Domain 3 Closing the Gaps outcomes which, in the same manner as campuses with D and F letter
grade ratings, also prompt requirements for campuses to engage in school improvement.

¢ At the highest level of intervention, Comprehensive Support & Improvement, based on Closing the Gaps outcomes ranking in the bottom 5% when compared to
all Title I schools in Texas, four campuses were identified: Dessau ES (Year 3), Spring Hill ES (Year 1), Timmerman ES (Year 1), and Connally HS (Year 1). School
improvement requirements under this label last a minimum of 2 years.

* At the next level, Additional Targeted Support & Improvement, two campuses were identified, Westview MS (Year 2) and Dessau MS (Year 1). This label is
assigned when a campus has consistently underperforming student groups that have missed targets in at least the same three indicators for three consecutive
years and when those student group outcomes rank in the bottom 5% compared to all other schools in Texas. Westview MS will be automatically elevated to
Comprehensive Support & Improvement if outcomes do not improve during the 2024-2025 school year.

¢ At the lowest level of support, Targeted Support & Improvement, two campuses, Pflugerville MS and Bohls MS, were identified for having consistently
underperforming student groups that have missed targets in at least the same three indicators for three consecutive years.

PfISD's identified campuses in need of improvement will engage in TEA's School Improvement 2.0 through the ESF Diagnostic (if required) and the Effective Schools
Framework (ESF) system to develop, implement, monitor, and adjust Targeted Improvement Plans (TIPs) that will be approved by the PfISD Board of Trustees by
February 28, 2025. Dessau ES will additionally be supported through the ESF Focused Support Grant. PfISD has also been accepted into TEA’s Innovation Cohort for the
2024-2025 school year to support school improvement efforts across the district.
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Federal Intervention Labels Assigned for 2024-2025 School Improvement
Based on Domain 3: Closing the Gaps Outcomes

Federal Intervention Label

ldentified Campuses
(8 Campuses)

Comprehensive Support & Improvement (CSI)

This label lasts a minimum of two years and is determined by criteria
such as being in the bottom 5% of Closing the Gaps scores, graduation
rates below 67.7%, or being labeled as Additional Targeted Support (ATS)
for three consecutive years.

To Exit: Campuses that do not rank in their school type’s bottom 5% of
the Closing the Gaps domain for two consecutive years and have Closing
the Gaps domain scaled score by the end of the second year that is
higher than when originally identified are considered as having
successfully exited.

Dessau Elementary School (Year 3)
Spring Hill Elementary School (Year 1)
Timmerman Elementary School Year 1)
Connally High School (Year 1)

Additional Targeted Support & Improvement (ATS)

Identification is based on a subset of TSI-identified campuses. 4t 3
consecutive years of TSI identification, campuses are automatically
moved to the highest intervention level of Comprehensive Support &
Improvement (CSl).

This label can be assigned to both Title | and non-Title | schools.

To Exit: The Closing the Gaps score for the consistently underperforming
student group must surpass the score used in the year of ATS
identification to identify the lowest performing five percent of each
school type.

Westview Middle School (Year 2)
Dessau Middle School (Year 1)

Targeted Support & Improvement (TSI)

Identifies campuses with consistently underperforming student groups
for the same three indicators over three consecutive years (in Domain 3
Closing the Gaps).

This label can be assigned to both Title | and non-Title | schools.

Schools are identified annually for this intervention label.

Bohls Middle School

(Asian student group)
Pflugerville Middle School

(African American student group)

Instructional Pillars

During the 2024-2025 school year, professional learning and school improvement will be connect to the district’s five Instructional Pillars

* Leveraging Professional Learning Communities (PLCs)

¢ Utilizing High-Quality Instructional Materials (HQIM) and Adopted Texts

¢ Implementing an Observation and Feedback Cycle
* Emphasizing Data Analysis
* Fostering Professional Learning
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Spring 2024 STAAR Results (included in the plan addendums)

Overall district level results closely match those of the State and Region 13, with the exception of lagging math outcomes at 7th grade, 8th grade and Algebra I. When
combining all 3rd-8th grade and EOC results by subject area, RLA outcomes at the Meets and Masters performance levels increased from Spring 2023 to Spring 2024.

However, for all other subject areas and performance levels, Spring 2024 outcomes declined compared to Spring 2023.

STAAR Results
English & Spanish Combined
Spring 2023 Spring 2024
Approaches Meets Masters Approaches Meets Masters
Math
(3-8 & Algebra | 70% 40% 17% 66% 38% 16%
Combined)
RLA
(3-8, English 1 & English 11 76% 54% 22% 74% 54% 24%
Combined)
Science
(5th, 8th & Biology 79% 51% 20% 71% 43% 15%
Combined)
Social Studies
(8th & U.S. History TT% 51% 29% 75% 499% 26%
Combined)

2023-2024 Universal Screener Results (Math and Reading)

Prekindergarten students made significant progress throughout the year with the percentages of students Making Acceptable Progress from BOY to EQY increasing by

28% in Math and 31% in Rapid Letter Naming.

However, in overall Phonological Awareness, there was not a consistent increase from BOY to MOY to EQY of students Making Acceptable Progress, ending the year with
35% of students Needing More Assistance. In Rapid Vocabulary Naming, there was a 5% decrease overall from MOY to EQY, ending the year with only 38% of students

Making Acceptable Progress.

Pre-K (4-yr old) Results: C-PALLS+ Math & Literacy
(Source: Tango)
(Level ‘Making Acceptable Progress’)

Literacy/Reading

Math i i
Phonological Rapid Letter Naming Rapid Voc_abulary
Awareness Overall Naming
BOY | MOY | EOY BOY | MOY | EOY BOY | MOY | EOY BOY | MOY | EOY
E”g';ez:;if"’" 72% | 89% | 94% | 58% | 64% | €2% | 48% | 65% | 70% | 42% | 50% | 42%
Spanish ) . . .
A 55% 89% 95% 65% T4% 70% 12% 45% 64% 18% 28% 30%
Version Results
Combined -
English &
Spga:'l'lsh 67% | 89% | 95% 60% | 67% | 65% | 37% | 58% | 68% 359 | 43% | 38%
Results
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Kindergarten students demonstrated an increase in both math and reading throughout the 2023-2024 school year. There was a 17% increase in On Track performance
in math and a 5% to 12% increase across the 3 reading subtests from BOY to EQOY. The year ended with 40% of students not performing at readiness levels in math, as

well as 30% in reading.

Kindergarten Readiness Results: TX-KEA Math & Reading
(Level ‘On Track’ Indicating Readiness)
Reading
Math Vocabulary/ Letter Names/ Spelling/
Vocabulario Nombres de las Letras Ortografia
BOY | MOY EOQY BOY | MOY | EOY BOY | MOY | EOY BOY | MOY EOQY
E”glp':‘e::ﬁf'“" 43% | 53% | 59% | 550 | 56% | 67% | 63% | 64% | 59% | 54% | 55% | 58%
Spanish
L 43% | 88% | 66% 65% | 73% | 75% 61% | 86% | 66% | 48% 52% | 53%
Version Results
Combined -
Englls_h & 43% | 61% | 60% 57% 60% | 69% 62% | 69% | 67% 53% 55% | 58%
Spanish
Results

When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes from 2022-2023 as measured using the TX-KEA assessment, PfISD rates

lag behind by 2-5%.

Texas Education Agency
2022-23 Kindergarten Readiness
PFLUGERVILLE 1SD (227904) - TRAVIS COUNTY

Assessed Students in KG
2022-23 Students ready for KG | 165,048 12,838 763
Students assessed in KG 337 460 24717 1,628
Percent ready 48.9% 51.9% 46.9%
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Students in grades 1 -12 are assessed at BOY, MOY and EOQY with the Star360 math assessments as a universal screener to identify students who are at-risk for math
readiness, or are in need of math intervention. The following chart shows progress from BOY to EOY at the highest outcome (At/Above Benchmark), and at the lowest
outcome (Urgent Intervention) for each grade level. The goal is for the percentage of students scoring At/Above Benchmark to increase, coupled with a decrease in

students needing Urgent Intervention from the beginning to the end of the school year.

MATH: Star360 Results 2023-2024
(English & Spanish Results Combined)
At/Above Benchmark Urgent Intervention

BOY MOY EOY BOY MOoY EQY
1st Grade T0% T4% T4% T% 8% 7%
2nd Grade 58% 67% 68% 12% 12% 12%
3rd Grade 65% 73% 75% 12% 8% 8%
4th Grade 67% T4% T4% 13% 11% 10%
5th Grade 68% T1% T2% 11% 11% 9%
6th Grade 63% 58% 57% 11% 15% 16%
Tth Grade 52% 52% 56% 17% 17% 16%
8th Grade 54% 54% 54% 16% 16% 18%
9th Grade 41% 36% 43% 21% 26% 22%
10th Grade 80% T8% 80% T% 8% 9%
11th Grade 52% 60% 63% 17% 17% 14%
12th Grade 22% 24% 29% 41% 51% 33%

¢ At 1st - 5th grade math, there was improvement for all grade levels at the At/Above Benchmark level from BOY to EOY of 4% - 10%, with the highest increases

at 3rd and 4th grade. Rates at the Urgent Intervention level maintained or decreased by as much as 4%.

* However, as also seen in 2022-2023 outcomes, at 6th grade math there was a decrease of 6% at the At/Above Benchmark level and an increase of 5% at Urgent

Intervention from BOY to EOY.

¢ At 7th grade, At/Above Benchmark outcomes only slightly increased by EQY, and 8th grade outcomes were maintained during all screener windows.
¢ At high school, rates at the At/Above Benchmark level were maintained or increased by EOY for all grade levels, with the highest increase of 11% among 11th
graders. Urgent Intervention rates slightly increased by EQY for 9th and 10th grade, with improvements of 3% - 8% for 11th and 12th grade.
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For reading, students in grades 1-12 are assessed at BOY, MOY and EQY with TPRI & Tejas LEE (grades 1-2) and with Star360 reading assessments (grades 3-9) as

universal screeners to identify students who are at-risk for reading readiness, or who need reading intervention.

READING: Results 2023-2024
1st & 2nd Grade: TPRI & Tejas LEE
3rd - 9th Grade: Star360
Koo vncman [ a1
BOY MOY EOY BOY MOY EOY
English Version 25% 55% A8% 41% 25% 20%
Lst Grade S:Jnibl;.‘-fi:;lun T% 24% 52%% 60% 34% 22%
ombined -
English & Spanish 26% 58% 490, 38% 19% 20%
English version 30% 39% 54% 41% 31% 23%
and Grade S[jnib:}fe;;mn 25% 50% 45% 34% 21% 14%
ombined -
English & Spanish 3404 4804 52% 32% 20% 22%
English Version 45% 51% 53% 28% 25% 26%
3rd Grade S:Jnibl;.‘-fi:;lun 64% 68% T1% 11% 11% 10%
ombined -
English & Spanish 54% 61% 5624 19%; 16% 23%
English version 52% 56% 56% 24% 21% 21%
ath Grade S[jnib:}fe;;mn 65% 38% T2% 11% T% 8%
ombined -
English & Spanish 62%% 66% 599 16% 13% 19%
English Version 4904 51% 53% 23% 21% 22%
i . o 0
Sth Grade Spdmb:\fe!r:un 68% T0% TT% 12% B% 500
Combined -
English & Spanish 58 61% 57% 15% 13% 19%
English Version 48% 47% A0% 21% 23% 2T%
- . 58% 57% A7% 13% 19% 17%
|6th Grade Sipanish Verslan 124 tested) {21 tested) (47 tested) [24 tested]) [21 tested) {47 tested)
Combined -
English & Spanish 4954 47% 40% 21% 23% 2T%
English Version 42% 43% 42% 25% 25% 24%
Spanish Version T3% . Eﬂ%. 530 5% 50% 31%
Tth Grade {22 testesd) 2 tested) |36 tested] 22 tested] [2 tesbed] {36 tested)
Combined -
English & Spanish 42% 43% 420 259 25% 24%
English Version 39% 39% 40% 26% 25% 25%
Spanish Version 8% ) lﬂﬂ%‘. i 4 e e
8th Grade 127 tested) 11 tested) {61 tested] [21 testet] [1 tested) {61 tested)
Combined -
English & Spanish 3994 399% 0% 26% 25% 25%
9th Grade English Version 3990 39% 43% 26%% 28% 25%
10th Grade English Version 39% 40% 41% 27% 2% 27%
11th Grade English Version 41% 4590 45% 26% 26% 24%
12th Grade English Version 30% 36% 4495 32% 26% 20%
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¢ At 1st and 2nd grade, there were significant improvements with 18%-23% more students not needing intervention by EOY as measured by TPRI & Tejas LEE
reading assessments. Significant Intervention rates were reduced by 10%-18% by EOY.

* At 3rd grade, there was a slight 2% increase in At/Above Benchmark performance, but an increase of 4% at Urgent Intervention by EOY.

¢ At 4th - 6th grade, there were decreases of 1%-9% at At/Above Benchmark coupled with increases of 3%-6% at Urgent Intervention from BOY to EQY. EQY
outcomes at 7th and 8th grade showed insignificant improvement from BOY.

¢ At high school, rates at the At/Above Benchmark level increased by EOY for all grade levels, with the highest increase of 14% among 12th graders. Urgent
Intervention rates remained the same or slightly decreased by EQY, with the greatest improvement of 12% fewer 12th graders in need of urgent intervention.

When comparing math and reading screener results, students performed higher on math than reading by the EOY 2024, overall.

Progress in Achieving English Language Proficiency (TELPAS)

English Language Proficiency progress of Emergent Bilingual (EB) students is measured through the four domains of the TELPAS assessment, consisting of Listening,
Speaking, Reading and Writing. For each school year, EB students are expected to increase a level of English proficiency from Beginning to Intermediate to Advanced,
and finally Advanced High. Students who have not yet been exited from the EB program who demonstrate proficiency at the Advanced High level from year to year are
also considered to have made progress.

Districtwide progress measured from Spring 2023 to Spring 2024 TELPAS showed that 48% of all 1st grade - 12th grade EB students met progress in English Language
Proficiency. The 2023 progress rate was 2% higher at 50%. Campuses must meet Closing the Gaps targets for the English Language Proficiency (ELP) component with
the expectation that 49% of elementary students, 44% of middle school students, and 34% of high school students make progress from one year to the next which was
met by 27 campuses. For campuses not meeting Closing the Gaps targets, there were 4 elementary campuses and 3 high schools.
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Graduation and Dropout Rates

State-calculated 4-year graduation rates across PfISD high schools have decreased over the past four consecutive years, though continuing to remain higher than rates
for Region 13 and the State. While PfISD Class of 2023 graduation rates declined from Class of 2022 for all race/ethnic groups, rates increased for the Special Education

(+4.2%), Emergent Bilingual (+1.9%), and Economically Disadvantaged (+0.3%) student groups.

Graduation Rates: 4-Year Longitudinal
(Source: TEA TAPR 2019-2023 -Graduation rates reported in TAPR are a year behind the year;
TEA Accountability Reports Class 2023)
Official Class of 2024 Graduation Rates will be finalized and reported in Summer 2025
Class of Class of Class of Class of Class of Class of
2019 2020 2021 2022 2023 2024
State 90.0% 90.3% 90.0% 89.7% 90.3% e
- oz 0z not yet
Region 13 92.6% 92.1% 91.7% 91.5% 91.2% e
PfISD - All Students 97.9% 96.9% 96.0% 93.3% 92.6% st
African American 98.3% 97.1% 94.8% 92.3% 90.4% e
- . ac o not yet
Hispanic 98.2% 96.6% 94.9% 91.0% 90.9% e
White 97.4% 96.3% 98.1% 97.0% 96.8% e
Asian 99.4% 98.8% 97.6% 98.8% 96.3% e
Two or More Races 92.1% 98.4% 97.6% 94.3% 92.5% e
. nat yet
High Focus 88.9% avaiiable
Special Education 85.0% 91.0% 89.4% 80.6% 84.8% e
Economically not yet
0 0y 0, 0, 0, ye
Disadvantaged 96.9% 95.4% 93.7% 90.0% 90.3% e
Emergent Bilingual 97.4% 94.2% 90.0% 83.4% 85.3% e

Coupled with the decrease in 4-year graduation rates, are increases in annual dropout rates for students in grades 9-12 for the past four consecutive years, with the
latest official rates for the 2022-2023 school year. Though 9-12 grade district dropout rates remain below the State and Region 13, they are over five times as high as

in the 2018-2019 school year. The 2022-2023 dropout rates for grades 7-8 will be reported in the November 2024 publication of the TEA TAPR.

For the 2023-2024 school year, PfISD registered PACE with TEA from a district program to an official Dropout Recovery School (DRS) to more systematically support it’s
100% at-risk student population toward achieving a high school diploma, thereby reducing disparities in gradation rates between All Students and At-Risk students and
reducing dropout rates. PACE HS is evaluated under the Alternative Education Accountability (AEA) System with its first graduating Class of 2024 being reported in 2025

accountability graduation rates and dropout rates.

Dropout Rates
(Source: TEA TAPR 2019-2023 -Graduation rates reported in TAPR are a year behind the year;
TEA Accountability Reports Class 2023)
Official 2023-2024 Dropout Rates will be finalized and reported in Summer 2025
2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024

Grades 7-8

State 0.4% 0.5% 0.9% 0.7% o o

availlable avalable

- oy not yet not yet

Region 13 0.2% 0.3% 0.6% 0.5% vailable vsilable

not yet not yet

PfISD 0.2% 0.5% 1.0% 0.4% available available
Grade 9-12

State 1.9% 1.6% 2.4% 2.2% 2.0% e

Region 13 1.4% 1.5% 2.0% 22% 2.3% o

PfISD 0.3% 0.4% 1.3% 1.5% 1.6% ol
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College, Career, and Military Readiness (CCMR) Annual Graduates

For the most recent CCMR rates for Class of 2023 graduates, while PfISD continues to lag behind State and Region 13 rates by 7-8%, significant increases were made
from the Class of 2022 by 12% district-wide toward closing that gap between district and State and Regional outcomes. Weiss HS had a 21% increase, followed by
Connally HS with +20%, Hendrickson at +7%, and Pflugerville HS with a 4% increase. For specific CCMR indicators, the highest increase over the prior year were for
graduates earning an IBC by +11%, and by +9% for graduates meeting college-readiness standards for both math and RLA, as well as a 3% increase in students

participating in special education graduating with an advanced diploma plan.

TEA has increased the requirements for campuses to receive an "A" rating in the CCMR portion of accountability Domain 1 Student Achievement from 60% to 88%,
starting with the Class of 2022. 78% of graduates must meet at least one CCMR indicator by graduation for the campus to earn a "B" rating, and 64% for an acceptable

"C" rating.

TEA Accountabilit

College, Career, and Military Readiness (CCMRs) Annual Graduate Rates
{Source: TEA TAPR 2022-2023 -Graduation rotes reported in TAPR are o yeor behind the year;
Official Class of 2024 CCMR Rates will be finalized and reported in Summer 2025

Reports Closs 2023)

Class of Class of Class of Class of
2021 2022 2023 2024
State 65% T0% T6%% net yet avallable
Region 13 T0% 1% T1% not yet avallable
[Total PfISD CCMR Graduates 61% 57% 69% not yet available
Connally High School 46% 40% 60% not yet avaliable
Hendrickson High School 64% 65% 72% not yet avallable
Pflugerville High School 67% 66% 69% not yet avallable
Weiss High School 61% 51% T2% not yet available
PACE High School not yet avallable
Total CCMR Indicators Met - All PfISD Graduates
College-Ready
Scored at or above the college ready standard
on SAT, ACT, TSIA, or earned credit for college 48% 43% 52% nat yet available
prep course (in both RLA and math)
Met criterion score on AP exams 31% 28% 28%
Earned college credit for a Dual Credit course 8% 11% 11%
Completed an QnRa-nas course and qualified 39 30 4% natyet avallable
for college credit
Earned an Associate’s Degree 0% 0% 0% nat yet available
Graduated under an advanced diploma plan
and identified as a current special education 4% 50 8%
student
Career-Ready
Earned Industry-Based Certification (IBC) 6% 6% 17% nat yet available
Earned a Level | or Level Il Certificate 0% 0% 0% not yet available
G-ad.uaL.ed with completed IEP and workforce 9% 2% 4% —
readiness
Military-Ready
Military Enlistment not included | not included 1% not yet available
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HB 3 CCMR Goals & Progress Toward Meeting Goals

Districts and campuses must set 5-year HB 3 goals for CCMR rates. With those Board-approved goals ending with the Class of 2024 graduates, new 5-year goals have
been set based on the latest outcomes and toward the goal of all campuses earning an accountability rating of an A (88%) in the CCMR portion of Domain 1 Student
Achievement.

Efforts to increase CCMR rates include:

Continue working with students on TSIA testing through College and Career Centers & Student Advising (all comprehensive High Schools are TSI test sites)

All comprehensive High Schools offer college preparation courses in math and reading

CTE programming advising is reflected in new choice sheets and includes information on P-TECH, endorsement pathways, and industry-based certifications
Robust AP and dual credit offerings

Military recruitment and advising

College and Career Advisors at each high school

Utilize Schoolinks, a college and career readiness platform, to track CCMR completion rates and as a student planning and advising tool for career education and
college planning and application process

Utilize Texas College Bridge program, a free adaptive learning platform provided by TEA, to guide 11th and 12th grade students at all comprehensive high schools
through individualized college preparation courses in math and English, at their own pace, and with a facilitator to help meet their college and career readiness
goals and CCMR indicator for A-F accountability.

Student Learning Strengths

Prekindergarten students made significant progress throughout the year with the percentages of students Making Acceptable Progress from BOY to EOQY
increasing by 28% in Math and 31% in Rapid Letter Naming.

Kindergarten students demonstrated an increase in both math and reading throughout the 2023-2024 school year. There was a 17% increase in On Track
performance in math and a 5% to 12% increase across the 3 reading subtests from BOY to EOY.

As measured by Star360 math screeners, in 1st - 5th grade math, there was improvement for all grade levels at the At/Above Benchmark level from BOY to EOY
of 4% - 10%, with the highest increases at 3rd and 4th grade. Rates at the Urgent Intervention level maintained or decreased by as much as 4%. At high school,
rates at the At/Above Benchmark level were maintained or increased by EQY for all grade levels, with the highest increase of 11% among 11th graders.

At 1st and 2nd grade, there were significant improvements with 18%-23% more students not needing intervention by EOY as measured by TPRI & Tejas LEE
reading assessments. Significant Intervention rates were reduced by 10%-18% by EOY.

As measured by Star360 reading screeners, there was a 14% increase in At/Above Benchmark performance for 12th grade students coupled with a decrease in
Urgent Intervention rates by 12% from BQOY to EOY.

When combining all 3rd-8th grade and EOC RLA results, outcomes at the Meets and Masters performance levels increased from Spring 2023 to Spring 2024.
27 of 34 campuses met the English Language Proficiency progress targets in Closing the Gaps; targets were met by all middle schools

4-year Graduation Rates for the Class of 2023 increased for the Special Education (+4.2%), Emergent Bilingual (+1.9%), and Economically Disadvantaged
(+0.3%) student groups compared to the prior year.

For the most recent CCMR rates for Class of 2023 graduates, while PfISD lags behind State and Region 13 rates by 7-8%, significant increases were made from
the Class of 2022 by 12% district-wide toward closing that gap between district and State and Regional outcomes. Weiss HS had a 21% increase, followed by
Connally HS with +20%, Hendrickson at +7%, and Pflugerville HS with a 4% increase.

For specific CCMR indicators, the highest increase over the prior year were for graduates earning an IBC by +11%, and by +9% for graduates meeting college-
readiness standards for both math and RLA, as well as a 3% increase in students participating in special education graduating with an advanced diploma plan.
For 2022-2023 12th graders participating in special education, CCMR rates in Closing the Gaps have closed when compared to All Students, with 71% of SPED
students meeting a CCMR indicator compared to 55% for All Students.

Problem Statements Identifying Student Learning Needs
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Problem Statement 1 (Prioritized): PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention
labels. An additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth
and achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low
outcomes in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus
systems.

Problem Statement 2 (Prioritized): CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high
schools would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates. Root Cause: Need to continue efforts of internal
individual student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a CCMR by graduation.

Problem Statement 3 (Prioritized): The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout
Rate has increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024). Root Cause: With a district rate of 60% of PK-12th grade
students identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing intervention and supplemental supports are required to ensure
students are well-prepared by high school and through to graduation.

Problem Statement 4 (Prioritized): When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from
Spring 2023 at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and
social studies, as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be
factors.

Problem Statement 5 (Prioritized): For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets
Grade Level with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed
similar low outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the
pandemic as many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress.
Insufficient instructional coherence could also be factors.

Problem Statement 6 (Prioritized): For 2024 STAAR RLA outcomes, while an overall 70% of students made growth from the prior year, 55% of All Students performed at Meets
Grade Level with the same achievement in 2023. Significant gaps in student group performance below the All Students rate exists by 9-34%. EOY RLA screeners showed similar
outcomes of 40-60% of 1st-12th graders performing at levels indicating a need for intervention. Root Cause: Insufficient instructional coherence which may include gaps in teacher
training on effective practices for RLA as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous
instruction could be factors.

Problem Statement 7 (Prioritized): PK 4-yr-old students were identified at the "Needing More Assistance" level at a rate of 35% in Phonological Awareness and 62% in Rapid
Vocabulary Naming as measured by the EOY 2024 PK C-PALLS+ screener. Root Cause: PK participation is based on eligibility where socioeconomic factors, such as limited
access to books and educational resources at home, as well as insufficient parental engagement in early literacy activities, which are crucial in developing foundational skills may be
lacking. Rich literacy environments and effective reading instruction in school provide access to students.

Problem Statement 8 (Prioritized): For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below
readiness in reading as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in
2022-2023 as measured using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that
promote essential skills in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as
limited parental engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9 (Prioritized): For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and
3 high schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent
Bilingual student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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District Processes & Programs

District Processes & Programs Summary

Organizational Structure
PfISD will operate under the leadership of a new Superintendent beginning in May 2024. Information gathered from a “100 Day Listening and Learning Tour” will
provide a foundation for the development of the district’s updated Strategic Plan.

With a district commitment to continuously improve efficiency and systems to better meet the needs of campuses, the district’s central organizational structure is
regularly evaluated for adjustment. For the 2024-2025 school year, campuses are reorganized under the supervision of four Assistant Superintendents to support
campus leadership and school improvement with oversight by the new Chief of Schools position.

School Improvement Structure

The district is struggling to improve low-performing schools despite significant efforts and resources. Existing support structures have proven inadequate, resulting in
persistent achievement gaps. To effectively address these challenges, drive sustainable improvement, and create a coherent and integrated approach to school
improvement, the district will add a dedicated Director of School Improvement supplemental position for the 2024-2025 school year, funded through a coordination of
Title I and Title II.

This new role will provide leadership and strategic support to help schools meet state standards and boost academic outcomes. The Director will work alongside
Assistant Superintendents, with school leaders, teachers, and stakeholders to implement evidence-based interventions, enhance instructional practices, and optimize
resource use for improved student achievement.

The Executive Director of Accountability and Compliance will work directly with the Director of School Improvement, Assistant Superintendents, and Chief of Schools to
identify the critical needs of the district and each campus through analysis of outcomes as well as to ensure that all federal and state requirements for district and
school improvement are met.

During the 2023-2024 school year, despite initial delays caused by the distraction and uncertainty of the accountability lawsuit and delays in school improvement
required training at the regional level, the PfISD Academics & Innovation Department collaborated with campus leadership teams through Professional Learning
Communities (PLCs), centering improvement efforts around the district’s five Instructional Pillars. The district’s instructional framework was also redefined and,
anchored by the Instructional Pillars, now serves as the foundation for school improvement across all campuses, irrespective of letter grade ratings, with additional
targeted support provided to campuses with lower performance.

Campus Leadership
For the 2024-2025 school year, four new elementary school principals have been named with all other campus principals continuing at the same campus from the
previous school year.

Professional Practices

PfISD believes that comprehensive, ongoing professional learning is central to school improvement and student success. High-quality professional learning in PfISD is
research-based, data driven, provides follow-up, is flexible to meet learners’ needs, and is continuously evaluated for its effectiveness. The district’s professional
learning plan is supplemented with Title II funds. The district’s Professional Learning Steering Committee provides recommendations for the structure of designated
professional learning days.

To increase focus on student learning, PfISD began implementing Professional Learning Communities (PLCs) district-wide in all its campuses in 2012-2013. Composed of
collaborative teams where teachers work interdependently to achieve common goals linked to the purpose of learning for all students, teachers tailor instruction to
ensure that all students master the skills needed before moving on. Teachers collaborate with their campus peers to share best teaching practices, experiences and
methods that have proven to be effective.

PfISD has an active site-based decision-making committee known as the District Academic Advisory Council (DAAC), chaired by the Chief Academic and Innovation
Officer, with membership consisting of teachers, parents, community members, and business members to provide input and advisory on such requirements as the
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District Improvement Plan, the district’s professional learning plan, the review of dropout rates and dropout prevention, waiver requests to the State, and the district’s
Parent and Family Engagement Plan (ESSA). Every campus is also supported by their own site-based decision-making committees, termed the Campus Academic
Advisory Council (CAAC).

Leadership Development

PfISD is committed to developing leaders as key to the district’s success. In January 2023, PfISD established the Department of Leadership Development to provide
ongoing professional learning for both aspiring and current leaders. This department collaborates with Human Resources to help employees reach their full leadership
potential.

To enhance district-wide leadership, PfISD offers continuous learning opportunities through its Leadership Academy Framework. This framework engages staff from
various departments in exploring leadership pathways, making them feel valued and invested in.

PfISD’s focus is on cultivating strong leaders at all levels to better serve students, parents, staff, and the community. The tiered Leadership Academy Framework
includes the Aspiring Leadership Academy, Leadership Academy Institute, and Executive Coaching, which are held annually from September through the school year.
These programs support PfISD’s goals of attracting, developing, and retaining top talent.

The Leadership Academies were successfully launched for the 2023-2024 school year with an increase in the number of participants in both academies from the prior
year.

* The Aspiring Leadership Academy increased from 22 to 26 participants.

¢ The Leadership Academy Institute increased from 8 to 19 participants.

¢ Executive Coaching Sessions with the Executive Director of Leadership Development was launched in 2023-2024 with 12 participants.

In Fall 2024, the PfISD Leadership Profile was finalized which summarizes the district’s shared vision of leadership excellence.

Human Resources

The Human Resources Department is committed to providing PfISD students with the best and most qualified staff and to providing excellent customer service and
support to all employees. The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in teaching positions as fewer
candidates are entering into and staying in the profession.

In the 2024-2025 school year, the HR Department will focus on the main initiatives of ensuring that the district’s self-insured medical plans are more cost
advantageous, review and possibly implement an applicant quality tool for non-teachers, and further institutionalize the Pfutures and Pfirst Class teacher recruitment
initiative, further implement the next steps to the paperless office electronic system, and review market competitiveness of co-curricular and extra-curricular stipends
for PfISD teachers.

PfISD’s recruitment program is divided into two major areas:
¢ Pfirst Class Program - designed for immediate classroom ready candidates. These candidates will qualify to enter a classroom within a few short weeks after
selection.
¢ Pfutures Program - designed for soon to be classroom educators. Candidates in this program could be high school students, educational associates or student
teachers.

Teacher Incentive Allotment (TIA)

PfISD is known for being innovative in approaches to teaching and learning, and built upon that success by participating in the Teacher Incentive Allotment (TIA) system
through district system design and implementation. As the first district in the Central Texas metroplex to earn full approval through 2025-2026 with with application for

system renewal due in April 2026 to continue system implementation, TIA provides a pathway for PfISD to reward its highest performing teachers with salary incentives,
enabling recruitment and retention of highly-effective teachers.

In each of the two years of system implementation, PfISD has successfully designated 40% of eligible teachers. Starting the 2024-2025 school year, 386 designated
teachers serve in PfISD classrooms. With a 93% retention rate of designated teachers, PfISD meets the primary TIA goal of retaining highly-effective teachers in the
classroom. For the 2023-2024 school year, PfISD’s TIA program implementation brought $4.6 million in state funding into PfISD with $4.3 million of those dollars
directed toward stipends for designated teachers. A total of $6.1 million has been directed from the State to PfISD across the first two years of program implementation.

For the 2023-2024 school year, teacher eligibility included ECSE - 12th grade teachers in RLA courses, ECSE - Algebra I and Algebra II math courses, as well as
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intervention teachers of RLA and math, Dyslexia teachers, and Special Education Resource & Inclusion teachers. On an annual basis, the district researches, gathers
input, and considers expansion to additional teacher groups, which resulted in TEA approval to add six new teacher groups as TIA-eligible for Geometry, Science (5th,
8th, Biology), Social Studies (8th, U.S. History), Special Education Social Communications Support, Special Education Essential Academics, and Special Education
Communication teachers starting with the 2024-2025 data collection.

As a program requirement, PfISD participates in the TIA Annual Survey, sent out to all district teachers, campus administrator teacher appraisers, and HR staff and
department directors directly involved in the recruitment, hiring and retention of teachers. Results provide the district TIA leadership team with information on
perceptions of the district’s program implementation to inform system implementation and improvement.

Curriculum & Instruction
PfISD provides an aligned system of student-first planning that incorporates curriculum, instruction, assessment, and professional learning. The district's commitment to
a fully-staffed curriculum and instruction team provides for an appropriate level of campus support to better meet teachers’ and students' needs.

PfISD has an internally-developed, aligned and viable curriculum that specifically addresses the unique needs of PfISD students. Through the curriculum management
plan, ongoing review and refinement of the curriculum is practice. Within the curriculum, there are vertical alignment documents, year-at-a-glance documents, and unit
maps to help teachers and campuses plan their work effectively. Teachers with students needing specialized support can look to the curriculum documents for
recommended instructional strategies and materials, including differentiation strategies, as well as alignment of Pre-Advanced Placement courses with Advanced
Placement courses. District Formative Assessments aligned to the district curriculum are administered on a 9-week basis to inform refinement of the district curriculum.
Additional features are continuously added to district assessments to provide greater accessibility to meet students’ needs. The aligned system of accountability,
curriculum & instruction and assessment supports the continuous school improvement model.

Technology Integration

PfISD’s Technology Integration Services Department responds to learning needs across the district by purchasing, promoting, and modeling resources to teachers and
students that increase staff and student technology skills, ensuring student mastery of the technology applications TEKS and increasing computational thinking skills
across K-12 content areas for college and career readiness. As a result of integrated lessons that focus on computational thinking and core content, students have
demonstrated growth in computational thinking, pattern recognition, decomposition, and algorithms. These skills are transferable to multiple disciplines and are
observable in daily problem-solving scenarios.

The department supports teaching and learning through instructional technology training and best practices, engaging in collaborative planning with classroom teachers
and PLCs to support the implementation of district-maintained technologies and to ensure that the Technology TEKS are taught at every grade level. The team meets
regularly with middle school Tech Apps teachers to assess needs and determine the best support for classroom instruction. The team facilitates the integration of
technology-based lessons in the classroom, provides coaching in lesson planning through supporting teachers with integration ideas, and modeling/co-teaching of
innovative curriculum-based technology integration activities, delivery of campus-based professional learning on the integration of digital literacy tools into the
curriculum, and incorporation of computational thinking within the content to develop students’ computer science knowledge and concepts.

Integration Services is adept at sharing information and resources that empower students and staff. These resources increase the level of teacher engagement in the
areas of computational thinking and student driven learning. Over the past 2 years there have been higher participation rates from teachers in PD sessions, department
initiatives, and higher requests for instructional technology support.

District Assessment System

The Curriculum & Innovation Department reviews the district assessment system annually in response to campus feedback and to streamline assessment tools used,
while still meeting state requirements to assess and report the readiness of students in PK - 3rd grade, and of 7th graders who did not pass 6th grade STAAR reading.
The need to utilize assessment tools that are aligned across grade levels and designed for screening to identify students who meet at-risk criteria to provide
supplemental tiered instructional supports and progress monitoring for students in the PSST/RtI process, as well as measure student growth as required for eligible
teachers of the Teacher Incentive Allotment program led to the district-wide implementation of Commissioner-approved math and reading Universal Screeners and
readiness assessments across grades PK-12.

State Compensatory Education (SCE) for Students At-Risk of Dropping out of School

PfISD follows the State’s fifteen criteria for identifying PK-12 grade students as at-risk for dropping out of school and utilizes State Compensatory Education (SCE) funds
to provide supplemental resources to support the reduction in any disparity in performance on assessment instruments or in the rates of high school completion
between economically disadvantaged students, at-risk students, and all other students. Allowable use of SCE funds and services is extended to support students who
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are eligible for the National School Lunch Program as educationally disadvantaged or who are enrolled at a Title I Schoolwide campus, not limited to only students
meeting one or more of the fifteen state at-risk criteria.

SCE funds are used to reduce disparity in performance in assessment outcomes and rates of high school completion between educationally disadvantaged students, at-
risk students, and all other students. PfISD utilizes a minimum of 55% of SCE funds for high school accelerated instruction to support students in passing STAAR EOC
exams for graduation, as well as support for the Rt program by allocating intervention teachers to campuses. Principals also receive discretionary SCE funds in their
campus budgets to support identified at-risk students, which is generally used for supplemental pay for teachers to provide supplemental accelerated instruction outside
of the regular school day to meet students’ HB4545/HB1416 minutes, as well as for bus service following extended-day learning. During Spring 2018, campus staffing
guidelines, which included allocations for supplemental SCE-funded interventionist positions, were reviewed and adjusted to provide equitable support to campuses. To
additionally provide supplement support, many Title I schools utilize their Title I allocations for additional interventionist positions to supplement the district’s staffing
allocations.

School Social Workers

In many situations when students are at-risk of dropping out of school, it is essential to address social emotional needs for student success. The district’s social workers
provide families and students with support by mobilizing available resources, fostering positive relationships between family, school and community and developing
opportunities for students to prosper in their educational experiences and beyond. An area of need that school social workers have identified is to address the increase
in substance use referrals across the district which has led to an increase in the number of students placed at the DAEP (OC), or who opt to enroll at PACE. Campus
intervention specific to substance use is minimal for students and families who have been identified as needing intervention, though the smaller learning environments
at the OC and PACE campuses allows for the opportunity to achieve school connectedness, which is one of the most important protective factors, in which students
believe that adults and peers in their school care about their learning about about them as people.

Special Education

The Special Education Department’s processes and procedures are rooted in IDEA, including student’s access to a free and appropriate public education. The district’s
special education programs provide inclusive environments with high quality instruction and support services to students identified with a need for specially designed
instruction (academic, behavioral, functional) that enable all students to achieve their full potential in the least restrictive environment. All students in PfISD are served
in general education settings to the greatest extent appropriate, receiving appropriately differentiated grade level instruction with research-based, best practice supports
and services, bridging students’ access to the general education curriculum. All staff facilitate and support instruction and learning of all students and participate in
regular professional learning opportunities. The Special Education Department maintains guidelines for student placements (Resource/Inclusion, LID, Speech Services,
etc.) and provides ongoing learning for staff.

Stakeholders include students, families, teachers, administrators and district leaders. Parents are key members of their child's team and experience proactive,
collaborative communication about their student's needs, services, and progress. The department works to find ways to engage and connect with families who speak
languages other than English with sensitivity and cultural responsiveness in decision-making and informational sessions, such as Section 504 Informational Night.

In the 2024-2025 school year the Special Education Department will focus on continued work in complying with HB 3928 for changes in Dyslexia, addressing compliance
with documentation for ARD prep (PLAAFP, Goals/Objectives, Schedule of Service, AU Supplement) based on cyclical CAP, and working to address behavior training for
all staff though Restorative Practices and inclusive models, as well as addressing disciplinary practices that result in disproportionality in disciplinary removals to
promote success for all students.

Multilingual Instruction

All PfISD campuses offer the English as a Second Language (ESL) program for eligible Emergent Bilingual (EB) students in grade PK-12 if the bilingual program is not
available in their language or grade level, or if parents chose to deny bilingual program placement. Intensive English language instruction is provided by teachers
trained in recognizing and working with language differences using the academic and cultural experience of each student as a platform with a focus on learning English
for effective participation in other classes.

Bilingual education programs are designed to allow Emergent Bilingual students who share a common home language to access the State’s general curriculum and
improve their proficiency in both English and in their native language. Elementary students identified as Emergent Bilingual who speak Spanish or Vietnamese should be
enrolled in the bilingual program. PfISD has implemented State-recognized one-way and two-way Spanish-English dual language programs at 11 elementary campuses.
The PfISD Vietnamese-English bilingual language program provided at one elementary campus promotes oral language development, and biculturalism for participating
students.
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PfISD has welcomed a large number of recent immigrant students from other countries during the past year. In the 2023-2024 school year, the district opened both the
International Welcome Center to centralize registration and provide extra support to newcomer students and a Newcomer Middle school program at Westview MS. High
school students have the option to attend the Newcomer Academy at Connally HS and middle school newcomers now have the option to attend the Newcomer Academy
at Westview MS. Students enrolled at the Newcomer Academies receive intensive English language instruction and appropriately accommodated academic instruction
and are awarded as many credits as possible based on school records from their home country. Upon opening these two brand new programs, the processes,
procedures, and roles are still being refined and finalized.

While the Multilingual Dept has trained content area teachers and Instructional Coaches in language-rich strategies to support content-based language instruction to
support English language proficiency of long-term EB students, increased consistency in implementation is needed.

PfISD utilizes Title III funds for supplemental district-level dual language program specialist positions to provide additional program support at campuses. The district
strives to ensure that all teachers are appropriately certified to teach in the respective ESL or bilingual program. Across the district’s multilingual programs, campuses
with higher needs are staffed with less experienced teachers and non-certified Teacher Facilitators.

The department annually reviews information from families denying program participation to address concerns and issues. At elementary, some families deny language
program services to attend their home campus, sometimes due to lack of available Pre-K spots. Some Spanish-speaking families may be unaware of the benefits of
language programs available to emergent bilingual students. Some families choose not to attend the secondary Newcomer Academies based on the perception of the
school climate not being inclusive, concerns for student safety on the campus, and transportation difficulties.

Gifted and Talented

The district’s Gifted and Talented program identifies and supports potentially high academic students and provides them with opportunities that promote academic rigor,
depth, and breadth, acceleration and college preparation, independent research, and social and emotional development to nurture the development of their full
academic potential.

Advanced Academics

PfISD is committed to the belief that equitable access for all students to advanced academic coursework in a rigorous and challenging curriculum in preparation for
postsecondary success should be provided. Based on this premise, all students are highly encouraged to enroll in Advanced, Accelerated, Advanced Placement (AP),
Austin Community College (ACC) Dual Credit, and the University of Texas (UT) OnRamps courses offered at their campus. The district continues to seek opportunities to
increase the number of students participating in advanced courses to improve equity of program participation for all students.

PfISD offers accelerated mathematics on all of its middle school campuses through the Accelerated Math Pathway. These courses allow students to be on a track of
coursework that research has shown will better prepare them for postsecondary education opportunities and entering the workforce. Students enrolled in Pre-AP Math 6
and Pre-AP Math 7 courses will master all math concepts from the 6th, 7th and 8th grades so that during their final year of middle school, students begin their first high
school math course of Algebra I which allows students to enroll in additional, more rigorous math courses during their time in high school. Research shows that students
in Central Texas who take higher levels of math coursework have better chances at earning a living wage and completing a postsecondary degree.

Career and Technical Education (CTE)

PfISD’s Career and Technical Education has more than 50 industry and postsecondary partners and provides career and postsecondary preparation for over 8,000
students (~32%) with CTE programming available at all high schools and middle schools. Students can explore careers across 22 programs of study such as Health
Science, Engineering, Automotive Technology, Agriculture, and Information Technology. In the 2024-2025 school year 4 programs (Automotive, Culinary Arts, Fire
Academy, and Advanced Manufacturing) will transition to career academies, offering students an opportunity to earn a Level 1 College Certificate at no cost.

CTE programs provide students with opportunities to engage with industry experts and/or simulate industry environments while building academic and technical skills,
including employability skills. With a continued increase in need for employees in many industries in the region, the goal is to implement programs that are developed
through collaboration with postsecondary and industry partners so that all students graduate ready for their next steps and employers have a work-ready pool of
candidates in Central Texas. Significant increases in IBC attainment among graduates increased significantly by 6.7% from Class of 2022 at 9.8% to Class of 2023 at
16.5%. Based on the latest data for Class of 2023 graduates, PfISD’s rate of credential attainment for industry certifications was at 16.5% compared to 25.3% across
Region 13 and 33.4% across the state. Program completion was at 40% for 2021-2022, 1% below the state rate.

To support this goal and through the continued expansion of course offerings and work-based learning opportunities aligned to industry standards, a Pathways in
Technology Early College High School (P-TECH) model for specific courses has been implemented. Through P-TECH, students have the opportunity to earn a high school
diploma, an industry-recognized associate degree, and gain relevant work experience in a growing field while enrolled in high school. Providing the opportunity for
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students to develop specific skills and competencies through P-TECH courses directly translates to the employment needs in high-growth industries in Central Texas,
providing a pathway to immediate career opportunities for students.

Fine Arts
The Department of Fine Arts serves as a crucial platform for nurturing creativity, fostering talent, and promoting community engagement. Through various programs
and initiatives, it plays a significant role in enriching the educational experience of students across the district.

PfISD is committed to ensuring that its programs are inclusive and reflective of the diversity of the district and is dedicated to providing all students the opportunity to
participate in a highly competitive and comprehensive fine arts extracurricular program by employing dedicated professionals and providing appropriate funding through
fairly administered and conducted activities. The district believes that extracurricular activities are a microcosm of society and that through participation in our
programs, students will inherently learn life skills enabling them to be productive members of society, capable of managing time, striving to set and obtain goals, and
developing an enhanced self-discipline. PfISD is dedicated to the goal of being recognized as a premier fine arts extracurricular program in the state of Texas through
the commitments of increasing participation in all activities, offering activities to meet students’ needs, providing adequate and equitable funding for all programs,
affording all students the opportunity to try out/audition for all activities, recruiting and hiring the best directors/sponsors possible and encouraging continual
development, exhibiting outstanding sportsmanship in victory and defeat, developing lifelong skills needed in a competitive society, stressing the importance of
excellence in the classroom, as well as in competition, and fielding competitive teams in each category. Elementary music and art are provided across all elementary
campuses, with secondary school offerings for band, choir, dance, orchestra, theater, and visual arts.

PfISD values the experiences that participation in fine arts and other co-curricular and extracurricular activities provide students to enhance student learning and bolster
outcomes through a holistic and comprehensive view of student success that reflects the diverse talents, experiences and aspirations of students. PfISD fine arts
programs support students’ academic growth, depth of learning, social and emotional well-being, college and career readiness, community engagement, and cultivating
lifelong learners.

During the 2024-2025 school year, the Fine Arts department focus will be on teacher retention including strategies addressing competitive compensation, supportive
work environments, recognition and appreciation, mentorship programs, promoting work-life balance, and providing opportunities for growth. The main initiative will be
improving the professional learning opportunities for teachers across all district fine arts programs to enhance their skills and effectiveness, thereby improving the
overall quality of arts education. The PD program for fine arts teachers will be improved by conducting a needs assessment, facilitating collaboration and networking
opportunities for teachers, inviting guest speakers and experts to conduct workshops, lectures, and demonstrations, as well as providing in-classroom support and
coaching, training and support for integrating technology into fine arts instruction. Continuous improvement and adjustment of the fine arts PD program will be
conducted by continuously evaluating the effectiveness and soliciting feedback from teachers.

Athletics

As an integral part of a successful school program, the PfISD athletics program plays a vital contributing part in the total education system. Athletics programs provide
a way for students to develop into responsible members of society. Participation in athletics develops the bodies and minds of students to high levels of efficiency as well
as developing self-confidence and a sense of personal accomplishment through work ethic, teamwork, sportsmanship, integrity, and sacrifice. Numerous sports are
offered to secondary students including football, basketball, cheerleading, dance, soccer, powerlifting, cross country, golf, softball, strength & conditioning, tennis, track
& field, volleyball, wrestling, baseball, athletic training, ROTC, and swimming & diving. All coaches work within the guidelines of the athletic department to help every
athlete succeed and are certified to have completed trainings in Rules Compliance, CPR/AED, and Concussion and Safety per UIL rule. The district stadium has secured a
number of business sponsors supporting PfISD’s athletics program.

Extended Day Program

PfISD offers the Extended Day Program (EDP) as a tuition-based, licensed childcare operation that services each elementary campus within the district. This campus-
based program allows for a seamless transition from the classroom to after school care for students in grades PK-5. The intent of the Extended Day Program is to not
only provide a safe environment, but also an atmosphere in which the school experience of the student is enhanced. EDP is owned and operated by the school district
and employees of the program work for PfISD.

Summer Programs

PfISD provides State-required summer school programs including PK/K Bilingual & ESL summer school, Extended School Year (ESY) for students receiving special
education services, and STAAR EOC accelerated instruction summer school to prepare for and pass EOCs for graduation. Middle school course recovery, high school
credit recovery, and other opportunities are provided as summer programming.

Food and Child Nutrition Services
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The district contracts with Aramark for food services. The food services department strives to nurture students' well-being, improve their overall dining experience, and
adopt healthy lifestyles by providing nutritious menus, innovative dining environments, and wellness-based education and promotions. Aramark has donated nearly 18
tons of food to area food banks, provides assistance to Pflugerville Pfiends weekend backpack programs, and has sponsored over 300 bikes and helmets for PfISD
students since 2007.

Over the past several years, Pflugerville ISD has seen a dramatic increase in the total of unpaid lunch charges by students. By law, all school districts must pay for all
unpaid lunch charges at the end of the school year with its general fund. Although PfISD has always reserved funds to pay for these unpaid lunch fees, this cost has
increased dramatically over the past few years, climbing as high as $180,000 in 2022. Paying such large sums for unpaid lunches significantly impacts the district's
ability to pay for employees, general utilities, and day-to-day expenses. Financial help is provided to families with negative meal balances through the Pay It Forward
program and the Pfood Pfairness non-profit organization established by PfISD students to ensure every student has access to hot nourishing meals by offering families
the essential funds to lessen the financial strain associated with students' lunch expenses.

Transportation

PfISD’s in-house Transportation Department operates a fleet of air-conditioned buses equipped with seatbelts to ensure that students are transported safely and
securely. Each bus is equipped with GPS and cameras, which allows each vehicle to be tracked and monitored at all times. This fleet is also equipped with the latest
engine technology, which has allowed PfISD to reduce its carbon footprint through reduced carbon emissions.

Procedures

During the 2017-2018 school year, PfISD school administrators, staff, students, parents, and community members collaborated to create a strategic plan that was
approved by the Board of Trustees in May 2018 to guide the district from 2018-2023. Strategies and action plans were identified for the focused areas of teaching and
learning, human resources, funding and finance, facilities, and communication. During the 2024-2025 school year, the current plan will be evaluated and a new multi-
year strategic plan will be developed under the leadership of the district’'s new Superintendent.

PfISD's technology infrastructure is robust and continuously enhanced to meet the needs of the district including increased instructional technology integration and the
majority of assessments administered online. Students gain access to technology through the use of iPads in grades PK-2nd, laptops in grades 3rd-12th, desktops in
classrooms, individual student devices, shared labs, and other resources. During Spring 2020 when teaching and learning shifted to remote means, the Technology
Department provided 23,000 devices to students and staff following a 1:1 model with training and support for successful learning online and working remotely. Several
thousand additional student devices were subsequently purchased including district-issued laptops to all teachers for the first time. 2022 Bond Funds are used to
purchase 15,000 Chromebooks for district-wide student use. Through the collection and replacement of devices, the district will follow a 1:2 ratio at elementary and a
1:1 ratio at secondary for the 2024-2025 school year. Many campuses supplement these locally-funded devices with additional laptop carts using their campus Title I
funds.

During the 2020-2021 school year, the district replaced both its Student Information System and Business Information System.

To support student transitions from elementary to middle school, and from middle to high school, opportunities are provided for students and parents to visit their
future campus to meet with staff and learn about course offerings and campus expectations.

PfISD plans the academic calendar to exceed the state’s instructional minutes requirement of 75,600 minutes to ensure a buffer if built in for unanticipated closures due
to weather or other emergencies.

PfISD’s Health Services Department assists students, staff, and the community in achieving and maintaining optimal health through health promotion and education,
disease prevention, and intervention of specific health conditions. School nurses provide health care to students, perform health screenings and coordinate referrals as
the liaison between school personnel, family, community and healthcare providers.

The district’s Safety & Emergency Management Department is responsible for mitigation, preparedness, response, and recovery programs. PfISD has emergency
preparedness and operations plans, and continually conducts drills and training with staff and students. Partnering with local and regional first responders and
emergency management personnel, the district ensures preparedness to provide exceptional service before, during, and after any emergency conditions. Emergency
Operations Plans are reviewed annually and updated as necessary. Fire evacuation drills, tornado/severe weather drills, lock-out, and lock-down drills are conducted in
accordance with TEC guidelines and Fire Department regulations. Recent safety and security upgrades have been made to the entry vestibules at several campuses.
Required intruder audits are conducted at all campuses.

PfISD is environmentally conscious as evidenced through the use of solar panels, recycling, and the reduction in water usage and electricity.

Pflugerville Independent School District District #227904
Generated by Plan4Learning.com 27 0f 95 October 28,2024 11:17 AM



District Processes & Programs Strengths

* The Leadership Academies were successfully launched for the 2023-2024 school year with an increase in the number of participants in both academies from the
prior year.
° The Aspiring Leadership Academy increased from 22 to 26 participants.
° The Leadership Academy Institute increased from 8 to 19 participants.
o Executive Coaching Sessions with the Executive Director of Leadership Development was launched in 2023-2024 with 12 participants.

¢ The HR Department implements two recruitment programs to attract and prepare new teachers.

* The Teacher Incentive Allotment program has a 93% retention rate with 386 designated teachers serving in classrooms across the district receiving a total of
$4.3 million in stipends for the 2023-2024 school year.

¢ PfISD provides a wide range and scope of curriculum, interventions and supports following research-based practices to meet student needs.

¢ As a result of integrated lessons that focus on computational thinking and core content, students have demonstrated growth in computational thinking, pattern
recognition, decomposition, and algorithms through the leadership of the Technology Integration Department.

* The Special Education Department views students as individuals with their program and support services based around individual needs, as general education
students first.

¢ In the 2023-2024 school year, the district opened both the International Welcome Center to centralize registration and provide extra support to newcomer
students and a Newcomer Middle school program at Westview MS.

¢ In the 2024-2025 school year 4 programs (Automotive, Culinary Arts, Fire Academy, and Advanced Manufacturing) will transition to career academies, offering
students an opportunity to earn a Level 1 College Certificate at no cost.

* There were significant increases in IBC attainment among PfISD graduates by 6.7% from Class of 2022 at 9.8% to Class of 2023 at 16.5%.

* The Fine Arts Department boasts strong professional development, community partnerships, clear procedures and protocols, and diverse program offerings
through a comprehensive curriculum. The Department is in constant communication with stakeholders by hosting events for PfISD, UIL and TMEA throughout the
city, fostering relationships with the Pflugerville community.

¢ Since 2007, PfISD has offered Universal Free Breakfast and Breakfast In The Classroom, both USDA programs. PfISD was one of the first districts in the state of
Texas to offer CACFP supper meals, bringing the total of meals served at some PfISD campuses to four per day.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): The district is struggling to improve low-performing schools despite significant efforts and resources. Root Cause: Existing district level
structures to support school improvement have proven inadequate, resulting in persistent achievement gaps.

Problem Statement 2 (Prioritized): Special education teachers do not have the same professional learning content as general education teachers. While special education teachers
must support students at the highest levels of intervention through both content and instructional strategies, they receive the least training to be simultaneously successful at both.
Root Cause: Access to teaching staff to provide quality professional learning is limited. Limitations require department staff need to be creative in scheduling access for professional
learning and training.

Problem Statement 3 (Prioritized): There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent
Bilingual student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
Root Cause: There is a need to monitor and promote the implementation of the differentiation strategies to improve the lack of accountability in ensuring consistent implementation.

Problem Statement 4 (Prioritized): Advising of students related to postsecondary goals, program and course enrollment and persistence is incomplete; this leads to missed
opportunities for students to achieve relevant, meaningful CCMR outcomes. Root Cause: Possibly a lack of awareness/training of counselors and CCAs, need for better tracking
systems, not enough counseling staff to meet regularly with all students to hold meaningful conversations.

Problem Statement 5 (Prioritized): Not all teachers are familiar with and/or implement the Technology TEKS that are required to be taught at their grade level. Though tools and
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resources are provided to teach the Technology TEKS, integration of technology in classroom instruction is lacking. Root Cause: Teachers need engaging learning experiences that
model technology integration, to then transfer it to their teaching practice.

Problem Statement 6 (Prioritized): For CTE, there is a need to improve student outcomes in program completion, industry certification and work-based learning. Based on the latest
data for Class of 2023 graduates, PfISD's rate of credential attainment for industry certifications was at 16.5% compared to 25.3% across Region 13 and 33.4% across the state.
Program completion was at 40% for 2021-2022, 1% below the state rate. Root Cause: A lack of access to resources/tools for planning and tracking did not allow counselors

opportunity to monitor and adjust student plans based on post-secondary goals which resulted in ineffective advising and scheduling. Students may get off completion track and lose
opportunities for credentialing and work-based learning as a result.
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Perceptions

Perceptions Summary

Student Attendance

PfISD attendance rates remained steady for the 2023-2024 school year. District-level attendance specialists are staffed to support campus leaver teams with student
attendance issues including home visits to locate and recover students who have left school.

Student Attendance Rates
(Source: TEA TAPR 2019-2022; OnDataSuite Summer PEIMS 2022-2023 & 2023-2024)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
PfISD 95.7% 97.8% 95.6% 91.8% 92.8% 92.9%
Region 13 95.6% 98.4% 95.5% 91.8% Mot yet available | Not yet available
State 95.4% 98.3% 95.0% 92.2% Mot yet available | Not yet available

Chronic Absenteeism
Defined as the number of K-12 students enrolled for at least 10 days and absent for 10 percent or more days, the rate of chronic absenteeism steeply increased in the
2021-2022 school year. While finalized rates through the 2021-2022 school year for PfISD were in line with the increased rates across Region 13 and the State, and can
be attributed to differences in attendance reporting following full return to school post-COVID, rates are also in line with the decline in overall attendance rates in
2021-2022 as districts worked to locate and reassimilate students to in-person school procedures. The district estimated rate for the 2022-2023 school year decreased
by 5%, as attendance rates for the same year also increased. As of July 2024, the estimated 2023-2024 rate is expected to slightly decrease from the prior year.
Estimated rates will be finalized in the TEA TAPR release in November 2024.

Chronic Absenteeism Rates
{Source: TEA TAPR 2019-2022; latest data available from 2021-2022;
2022-2023 & 2023-2024 OnDataSuite Low Attendance Report)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
(estimated) (estimated)
PfISD 10.4% 7.2% 12.0% 25.3% 21.1% 20.4%
Region 13 10.5% 6.9% 13.2% 26.8% | Notyetavailable | Mot yetavailable
State 11.4% 6.7% 15.0% 25.7% | Notyetavailable | Mot yetavailable
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Disciplinary Removals - Disproportionality
The district is engaged in continuous improvement efforts within two accountability systems that have identified rates of disproportionality in disciplinary removals
among student groups:
* Results Driven Accountability (RDA)

o Special Education Students: Total Disciplinary Removals Rate (to ISS, 0SS, DAEP-OC, Expulsions). Note: If an individual student is removed more

than once, they will be counted in the removal rate for as many times as they were removed. TEA Threshold Rate: 0 to 19.0.

o PfISD rates are shown in the chart below, those highlighted indicate a district rate that exceeds the TEA Threshold Rate, which is the case in all years
except 2021-2022
° The 2023-2024 rate was released in September 2024 at 1.7% higher than the prior year in spite of district efforts to bring awareness to the issue during

o

the 203-2024 school year.

Total Disciplinary Removals Rate for Students Receiving Special Education Services
(Source: TEA RDA Reports)

TEA Threshold Rate: 0 to 19.0

2017-2018

2018-201%9

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

PfISD

68.8

74.2

66.9

46.3

10.4 41.7 43.4

¢ African American students receiving Special Education services: Disciplinary removal rate (to ISS, OSS, DAEP-OC, Expulsions). Note: If an

individual student is removed more than once, they will be counted in the removal rate for as many times as they were removed. TEA Threshold Ratio: >2.5
¢ PfISD rates are shown in the chart below, those highlighted indicate a district rate that exceeds the TEA Threshold Ratio, which was the case in 2020-2021 and in
2022-2023 where the district was identified in Significant Disproportionality (SD) - Year 1. The 2023-2024 rates were received in Sept 2024 at 2.1, below the SD

rate.

* Once a district is identified in Significant Disproportionality for 3 consecutive years, TEA provides required support to districts to identify the root cause of the

disproportionately and requires the district to allocate a portion of its special education funding to address the root causes.

(Source: TEA RDA Reports)

Disciplinary Removals Rate for African American Students Receiving Special Education Services

TEA Threshold Ratio: =2.5

2017-2018| 2018-2019 | 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
2.7 2.6
(identified for (identified for
PfISD 1.9 1.8 2.5 Significant 2.1 Significant 2.1
Disproportionality Disproportionality
Year 1) Year1)
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* Discipline Data Validation & Monitoring
o African American students: Discretionary placements at OC (DAEP) compared to the All Students group rate. There is a disproportionate rate of

discretionary DAEP placements for African American students as compared to the All Students group. Over the past 10+ years, African American students
have received discretionary OC placements at a rate of 2.0 to 2.6 times higher that of All Students with about half of the placements due to fighting and
the other half due to various Student Code of Conduct violations. Accompanying this disproportionate placement rate, there is also a disproportionate rate
of overall disciplinary referrals of African American students as well as removals to ISS and OSS when compared to the All Students rate.

PfISD rates are shown in the chart below, those highlighted indicate a district rate that exceeds the TEA Threshold Rate of 2.0, which is expected again for
the 2023-2024 school year.

Discretionary DAEP (OC) Placement Rate in Pflugerville ISD
(Source: TEA DVM Discipline Reports 2014-2023, OnDataSuite 2023-2024)
African American All Students Dlspro;:tt;T;onallty

il s (TEA Threshold 2.0)
2013-2014 3.0% 1.3% 2.3
2014-2015 2.1% 0.9% 2.3
2015-2016 1.0% 0.5% 2.0
2016-2017 1.2% 0.5% 2.4
2017-2018 1.1% 0.4% 2.5
2018-2019 1.2% 0.5% 2.3
2019-2020 0.9% 0.4% 2.5

0.

0.05% . 0.02% . . 2.6

2020-2021 . _ (5 or fewer Not identified due to small
(5 or fewer students)
students) numbers

2021-2022 1.0% 0.4% 2.6
2022-2023 1.1% 0.5% 2.4
e 0.9% 0.4% 2.8
(estimated)

Compliance and data reviews are conducted annually as required by TEA with continuous improvement efforts to address these disproportionality rates. The Spring 2024
needs assessment conducted with campus administrators identified campus-implementation of the following practices aimed at reducing disciplinary removals:

Pflugerville Independent School District
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Positive Behavior Intervention and Support (PBIS)

Restorative Practices - relationship centered learning that includes creating Treatment Agreements in all classrooms

Social Emotional Learning (SEL) to include counselor and social worker check-ins with students, and SEL targeted to the behavior
Multi-Tiered System of Supports/Response to Intervention (MTSS/RtI) model including implementation of Culture & Climate Teams
Mentors assigned to students

Campus leadership academies to support students with recurring behavioral issues

Classroom management coaching for teachers

Utilizing discipline matrix for classroom-managed behaviors/office-managed behaviors

Increasing parental contact/parental support/parental involvement
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To integrate Tier I (schoolwide) systems that support the whole child, the district’s MTSS department has created and implemented MTSS Culture & Climate Teams to
integrate district initiatives (PBIS, Trauma-Informed SEL, Restorative Practices and Attendance) in a blended model that is supported by a single campus-based team.
Each campus team meets at least monthly and follows a district-provided fidelity tool to guide action items and to complete short and long-term goals focusing on
implementation and student outcomes.

During the 2022-2023 SY, The National Dropout Prevention Center (NDPC) provided training for campuses on the implementation of SEL.

For Restorative Practices implementation, Cohort 3 schools (3rd year implementation) were trained through the National Educators for Restorative Practices (NEDRP,
recently rebranded to Differentiated Discipline) during the 2022-2023 SY. In July 2023, all campuses were trained on the use of “"Get-To-Know-You Circles” also known
as “Green” Circles to introduce campus administrators to the first steps in building a successful restorative approach to discipline. Professional trainers provided
guidance, tools, and effective strategies on the best approaches to introducing the concept of “Circles” into the school environment. It is the district’s goal that schools
begin utilizing the Green Circles practice first, before graduating to Conflict Resolution Circles in the future.

The district Student Affairs and MTSS departments provide support for all district-implemented efforts aimed at reducing classroom removals including the assignment
of discretionary DAEP placements.

Staff Engagement

For several years, the district has engaged with Upbeat to survey staff district-wide on climate and culture perceptions in the Fall and Spring semesters. Campus
principals and district leaders receive the survey results to review, reflect, and create action plans to address areas of need. In both the Fall 2023 and Spring 2024
surveys, there was an overall 70% participation rate among district staff and other campus staff, and 77% for teachers. Notable Spring 2024 results are below:

Summary - Spring 2024 Upbeat Staff Survey Results

Category Faculty (Teachers) | Other Campus Staff District Staff
Equity
lopportunities are accessible to all; leaders value 93% 90% 87%

perspectives of staff from all backgrounds; respect of staff,
students and families of all backgrounds)

Self-Efficacy
|jfeelir_1g_5.l.cc_ess..ful in_jusitio"u_: feel.ELIELl-i'E.Sf-LIl n 91% 90% 889
supporting students’ academic and social-emotional
development)

Inclusion 90% 89% 86%

(leaders actively work toward making an inclusive culture)

83%

Care & Commitment

[shared responsibility for success; teachers set high
standards for students; teachers strive to improve practice; 88% 87%
teachers care about students’ wellbeing, teachers to above
and beyond to support students)

(T7% - Employeesin
my department take a
solution oriented
approach to their work
rather than focusing on

compliance)
. . Q
Satisfaction & Purpose 87%
(looking forward to coming to work: plan to be in role for B8Y% 88%
lopHing farware o coming towerk: B froEto (77% - | look forward °
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to teaching every day)
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82%
Autonomy
(viewed as expert, appropriate discretion over what and 87% (77% - Leaders in my 83%
how to teach/work) school view employees
as experts)
Belonging & Wellbeing 86% 82%
(workplace supports mental wellbeing; | have someone to e ) — 3
turn to at work when I'm having a difficult time; (79% - My SCh_OOI 5 3 (79%- r:Y schoolisa B87%
successfully manage stress; | have ways to prevent stress; | place that supports placethat supports
feel like | belong; people care ahout me) teachers’ mental employees’ mental
wellbeing) wellbeing)
Principal/Supervisor & Teacher/Employee Trust
(looks out for wellbeing; trust of principal/supervisor; am 86% 83% 83%
backed by principal/supervisor)
Instructional Leadership
(Principal communicates clear vision for teaching & 86%
learning; Principal uses data to monitor student progress;
Principal is an effective instructional leader)
A 70%
Resources & Facilities 84%
[provided with necessary instructional materials; teacher (58% - My department
access to high-guality curricula; building clean & 86% hr.?_'lgdﬂﬂ- -.Tflzz _:O;:d has the funding it
well-maintained; funding to meet schools’ needs) uwelll-r%nlainta'nedl needs to meet schools’
! needs)
Recruitment, Hiring, Onboarding 86%
(welcoming; expectations for role were clear in hiring .
process; teachers have influence in hiring professional _Jd%-Teachgrg.._h.aue 89% 88%
staff; proactive recruitment from diverse backgrounds) nfluence over hiring of
professional staff)
) T9%
Collaboration
(trust of peers/colleagues; teams do meaningful work; 859% {72% - Employees in 8204
help one another improve practice) my school trust each
other)
Evaluation
(evaluation system is fair, | am evaluated accurately; 85% 80% 82%
feedback helps me improve)
Student Engagement
What percent of your students are regularly engaging in 84%
learning activities?
Diversity
Pflugerville Independent School District
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(staff is racially, ethnically, and culturally diverse; diversity

Generated by Plan4Learning.com

of teachers is representative of students; staff from diverse 84% 88% 85%
backgrounds are retained)
L. 83%
Parent/Teacher Communication
(trusting relationship, work as partners, parents have (T7% - parents and
confidence in teachers) teachers work together
as partners)
Appreciation
(supervisor acknowledgement of good work; supervisor
notices when working hard; recognized publicly for 78% 80% 75%
outstanding work)
Cultural Competence
Lupe-‘.duchssm-‘.s of race, e_thl-‘nmy and culture; campus 73% 67% 65%
leaders actively address racision or other forms of
discrimination)
83% 82%
Work/Life Balance
(reasonable workload; sustainable workload for the 71% [75% - The workload (75% - The workload
long-term; balance with work and personal expected of employees | expected of employees
responsibilities) in my school is in my department is
reasonable) reasonable)
71%
Professional Development (62% - PD is a good use
(supports my growth; helps me to improve; is a good use of my time) 75% 81%
of my time)
(65% - PD helps
improve my teaching)
70%
School Safety & Order (53% - rules for
(rules for student behavior are consistently enforced by all: St”E_J_E_'”t behavior are
disciplinary practices are fairly enforced for all students; | consistently enforced)
feel safe at my school; my school is safe for students) o
(57% - disciplinary
practices are applied
fairly)
79%
Voice & Leadership
(leaders actively seek input; opportunities to take on (69% - Teachers at my 75% 72%
leadership roles; highly-skilled teachers are given extra school play an active o
responsibilities) role in shaping school
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policies)

Compensation & Career Path
(fair compensation for extra responsibilities; salary
satisfaction; opportunities to advance)

50%

(37% - | am satisfied
with the salary | earn
as a teacher at my
school)

(43% - Teachers are
compensated fairly for
taking on extra
responsibilities)

50%

(38% - | am satisfied

with the salary | earn

as an employee in my
school)

(41% - Employees are
compensated fairly for
taking on extra
responsibilities in my
school)

56%

(55% - | am satisfied

with the salary | earn

as an employee in my
department)

(50% - Employees are
compensated fairly for
taking on extra
responsibilities in my
department)

Teacher Turnover Rate

The district’s teacher turnover rate tends to be higher than the State rate. There was a significant decrease in the PfISD teacher turnover rate from the 2019-2020 to
2020-2021 school years, followed by steady and significant increases over the last three reported years of 4% and 5.9%. As a continuous improvement effort, PfISD
aims to retain high-quality teachers and reduce the teacher turnover rate to below the State rate.

Teacher Turnover Rate for Pflugerville ISD Compared to State
(Source: TEA TAPR 2019-2023)

2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Rate - PfISD 17.5% 18.0% 15.1% 19.1% 25.0% r:f;f;;
Rate - State 16.5% 16.8% 14.3% 17.7% 21.4% e

Parents/Guardians, Families, and Community Engagement

PfISD provides a wide variety of opportunities for parent, family, and community participation. The Special Education, Multilingual, Advanced Academics, and Student
Health Services Departments, among others, provide opportunities for parents to connect through advisory groups, support meetings, and transition fairs. The
Multilingual Department also utilizes Title III funds to support parents of elementary school students through The Latino Family Literacy Project which teaches parents
the importance of establishing a family reading routine with their children and it helps both parents and their children learn English vocabulary together as a family. The
Multilingual Department also supports districtwide need district-widemilies who speak languages other than English in events, informational sessions and meeting, while
challenges do exist in engaging the families in decision-making efforts.

The Community Relations Department communicates with a variety of PfISD stakeholders, including parents, students, community members, PfISD staff and more
through a strong social media presence, email, texting and call-outs, direct mail, and local news media along with increased video production and publications to
promote district events to the greater community. The district’s Multilingual Department also supports communications by providing translations in Spanish and
Vietnamese, including translations during events.

PfISD develops strong partnerships with a variety of community groups including the Pflugerville Chamber of Commerce, the Pflugerville Community Development
Corporation, the Pflugerville Fire Department ESD 2, and others. The district continues its partnerships with various businesses across the area including A+ Credit
Union, who offer credit union branches within two of the district's campuses that provide for student employment. The Pflugerville Education Foundation is an integral
partner for the success of innovative district initiatives whose donors include a wide variety of businesses, families, and individuals.

Perceptions Strengths
¢ Chronic Absenteeism Rates, which still high, are expected to decrease for the 2nd consecutive year
* Across all employees who participated in the Spring 2024 Upbeat survey, there were high positive responses for feeling successful, autonomy, satisfaction &
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purpose, care & commitment, belonging & wellbeing, trust, equity, inclusion, and diversity.

¢ PfISD provides a wide variety of opportunities for parent, family, and community participation supported at the district level with the continuation of the district
Title-IV funded Parent & Family Engagement Coordinator position.

* Among teaching staff, PfISD has a variety of backgrounds and levels of experience resulting in a wide base of content knowledge and expertise.

¢ PfISD is engaged in a multiple-year plan for training, implementation, and support for Restorative Practices to decrease disciplinary referrals and to address the
disproportionality within the current discipline practices to ensure a positive and safe school environment for all students.

¢ By working as a unified team to continuously support students’ participation in the Least Restrictive Environment and maintaining access to the general education
curriculum, the district’'s Special Education Department collectively responds to perceptions that students receiving special education services need to be removed
from their campus.

¢ CTE teachers appreciate the level of district support, collaboration, and student recognition opportunities. Most CTE teachers report good to excellent support at
the district level when requesting clarity on communication, who to contact for assistance, and curriculum.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high
at over 20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 2 (Prioritized): Student Attendance Rates have been stagnant for the past two years and remain at 3% lower than pre-COVID rates at 92.9%. Root Cause: The
COVID-19 pandemic disrupted school-family communication, weakening relationships and complicating attendance efforts. Inadequate early identification of chronic absenteeism
and lack of support for mental health or socio-economic challenges have hindered recovery of pre-pandemic attendance rates. Ongoing health concerns and changing attitudes toward
attendance are also affecting trends.

Problem Statement 3 (Prioritized): Under two accountability monitoring systems, PfISD is identified as having disproportionate rates of disciplinary removals of students in the
African American student group (0.4% increase from prior year), the Special Education student group (6% increase), and among African American students receiving Special
Education services (0.2% decrease). Root Cause: Need for relationship building, classroom management training (specifically strategies and resources to support students who
continually struggle with behaviors), culturally responsive teaching and approaches to behaviors, more consistent and proactive restorative approaches to student conflict, more
involvement of counselors, students, and families in the disciplinary process.

Problem Statement 4 (Prioritized): In the Spring 2024 Employee Survey of teachers, 53% responded that rules for student behavior are consistently enforced and 57% responded
that disciplinary practices are applied fairly. Root Cause: Inconsistent district-wide behavior management guidelines and communication, coupled with high turnover among
behavior coordinators and varied interpretations by administrators, contribute to perceived inconsistencies. Limited professional development in classroom management and
restorative practices further exacerbates these issues.

Problem Statement 5 (Prioritized): There is a disproportionate number of academic failures and discipline referrals for Emergent Bilingual students compared to non-Emergent
Bilingual students. Root Cause: Some campuses and classrooms do not have a culture and climate that is responsive to the needs of beginner students. There is a need for
relationship building and culturally responsive teaching and approaches to behaviors.

Problem Statement 6 (Prioritized): In the Spring 2024 Employee Survey, when considering fair compensation for employees taking on additional responsibilities, only 41% of
campus staff, 43% of teachers, and 50% of district staff agreed. For salary satisfaction, 37% of teachers, 38% of other campus staff, and 55% of district staff agreed. Root Cause:
Current state funding has made it difficult for the district to increase salaries to the desired levels, leaving our employees unable to keep up with inflation and the rising cost of goods
and services.

Problem Statement 7 (Prioritized): There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate
(latest reported) was 3.6% above the State rate. Root Cause: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher
paying and/or less demanding jobs.
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Problem Statement 8 (Prioritized): In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that
it helps improve their teaching. Root Cause: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If

professional development opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower
engagement and effectiveness.
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Priority Problem Statements

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience.

Root Cause 1: There is a teacher shortage and lack of incentives to work in high-need (high poverty, high minority) schools. Experienced teachers tend to stay at campuses with more
stability and fewer challenges.

Problem Statement 1 Areas: Demographics

Problem Statement 2: African American students are disproportionately identified for special education services, over-served with special education minutes, and receiving a
disproportionate number of classroom removals for discipline.

Root Cause 2: There are gaps in culturally responsive teaching and responsiveness to student behaviors.
Problem Statement 2 Areas: Demographics

Problem Statement 3: The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in leadership positions.
Root Cause 3: Fewer candidates are entering into and or staying in leadership positions in the profession of education due to increased demands and expectations.

Problem Statement 3 Areas: Demographics

Problem Statement 4: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over 20%.

Root Cause 4: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family engagement, and
ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 4 Areas: Perceptions

Problem Statement 5: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.

Root Cause 5: There is a need to monitor and promote the implementation of the differentiation strategies to improve the lack of accountability in ensuring consistent
implementation.

Problem Statement 5 Areas: District Processes & Programs

Problem Statement 6: In Fall 2023, ELA teachers who had Emergent Bilingual students in their classes did not hold an ESL certification, Bilingual certification, or Teacher content
certification.

Root Cause 6: PfISD hires between 250 and 350 teachers every year, many of whom are not ESL certified either because they are in alternative education programs or because their
university education program does not require it. The district has hired an increasing number of Teacher Facilitators (noncertified) due to teacher shortages.

Problem Statement 6 Areas: Demographics
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Problem Statement 7: Being able to onboard and train new special education teachers while they are simultaneously teaching with limited classroom experiences continues to be a
challenge to student learning.

Root Cause 7: Teacher turnover and specialized training needs for new special education teachers.

Problem Statement 7 Areas: Demographics

Problem Statement 8: Overall special education staffing is a continuous need. Staff recruitment of licensed professionals (Speech Pathologist, School Psychologist) remains a
challenge.

Root Cause 8: Competition with other districts and contract companies for pay and job responsibilities.

Problem Statement 8 Areas: Demographics

Problem Statement 9: 30% of School Counseling staff left PfISD in the 2023-2024 school year. On average counselors spend 30%+ of their time on non-counseling duties.

Root Cause 9: Lack of training, time spent on non-counseling duties (mainly testing), lack of qualified candidates and competition from other districts/agencies for mental health
staff.

Problem Statement 9 Areas: Demographics

Problem Statement 10: 50% of Social Work staff left PfISD in the 2023-2024 school year. Some campuses do not have full-time Social Workers.
Root Cause 10: Lack of training, lack of qualified candidates and competition from other districts/agencies for mental health staff.

Problem Statement 10 Areas: Demographics

Problem Statement 11: There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate (latest reported)
was 3.6% above the State rate.

Root Cause 11: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher paying and/or less demanding jobs.

Problem Statement 11 Areas: Perceptions

Problem Statement 12: Under two accountability monitoring systems, PfISD is identified as having disproportionate rates of disciplinary removals of students in the African
American student group (0.4% increase from prior year), the Special Education student group (6% increase), and among African American students receiving Special Education
services (0.2% decrease).

Root Cause 12: Need for relationship building, classroom management training (specifically strategies and resources to support students who continually struggle with behaviors),
culturally responsive teaching and approaches to behaviors, more consistent and proactive restorative approaches to student conflict, more involvement of counselors, students, and
families in the disciplinary process.

Problem Statement 12 Areas: Perceptions

Problem Statement 13: The district continues to have vacancies in special education teaching positions, specifically LID and ECSE. Of the positions filled, many are within their
first 3 years of teaching.

Root Cause 13: There is a high turnover rate and teacher shortage, especially in specialized teaching assignments. Teachers in special education require additional supports but also
have additional duties than general education teachers (case management, IEP paperwork, intensive students needs).
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Problem Statement 13 Areas: Demographics

Problem Statement 14: The majority of teachers come to PfISD with varying levels of technology experience and expertise, many without a technology background.

Root Cause 14: Teachers need learning experiences that model technology integration to best access and utilize the number of tools that PfISD provides to teach the Technology
Applications TEKS.

Problem Statement 14 Areas: Demographics

Problem Statement 15: PK 4-yr-old students were identified at the "Needing More Assistance" level at a rate of 35% in Phonological Awareness and 62% in Rapid Vocabulary
Naming as measured by the EOY 2024 PK C-PALLS+ screener.

Root Cause 15: PK participation is based on eligibility where socioeconomic factors, such as limited access to books and educational resources at home, as well as insufficient
parental engagement in early literacy activities, which are crucial in developing foundational skills may be lacking. Rich literacy environments and effective reading instruction in
school provide access to students.

Problem Statement 15 Areas: Student Learning

Problem Statement 16: CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high schools
would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates.

Root Cause 16: Need to continue efforts of internal individual student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a
CCMR by graduation.

Problem Statement 16 Areas: Student Learning

Problem Statement 17: The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout Rate has
increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024).

Root Cause 17: With a district rate of 60% of PK-12th grade students identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing
intervention and supplemental supports are required to ensure students are well-prepared by high school and through to graduation.

Problem Statement 17 Areas: Student Learning

Problem Statement 18: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%.

Root Cause 18: Many children may not have attended quality pre-kindergarten programs that promote essential skills in language, literacy, and social-emotional development.
Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental engagement, lack of educational materials at home, and varying
levels of early learning experiences contribute.

Problem Statement 18 Areas: Student Learning

Problem Statement 19: Special education teachers do not have the same professional learning content as general education teachers. While special education teachers must support
students at the highest levels of intervention through both content and instructional strategies, they receive the least training to be simultaneously successful at both.

Root Cause 19: Access to teaching staff to provide quality professional learning is limited. Limitations require department staff need to be creative in scheduling access for
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professional learning and training.

Problem Statement 19 Areas: District Processes & Programs

Problem Statement 20: For CTE, there is a need to improve student outcomes in program completion, industry certification and work-based learning. Based on the latest data for
Class of 2023 graduates, PfISD's rate of credential attainment for industry certifications was at 16.5% compared to 25.3% across Region 13 and 33.4% across the state. Program
completion was at 40% for 2021-2022, 1% below the state rate.

Root Cause 20: A lack of access to resources/tools for planning and tracking did not allow counselors opportunity to monitor and adjust student plans based on post-secondary goals
which resulted in ineffective advising and scheduling. Students may get off completion track and lose opportunities for credentialing and work-based learning as a result.

Problem Statement 20 Areas: District Processes & Programs

Problem Statement 21: Not all teachers are familiar with and/or implement the Technology TEKS that are required to be taught at their grade level. Though tools and resources are
provided to teach the Technology TEKS, integration of technology in classroom instruction is lacking.

Root Cause 21: Teachers need engaging learning experiences that model technology integration, to then transfer it to their teaching practice.
Problem Statement 21 Areas: District Processes & Programs

Problem Statement 22: Advising of students related to postsecondary goals, program and course enrollment and persistence is incomplete; this leads to missed opportunities for
students to achieve relevant, meaningful CCMR outcomes.

Root Cause 22: Possibly a lack of awareness/training of counselors and CCAs, need for better tracking systems, not enough counseling staff to meet regularly with all students to
hold meaningful conversations.

Problem Statement 22 Areas: District Processes & Programs

Problem Statement 23: There is a disproportionate number of academic failures and discipline referrals for Emergent Bilingual students compared to non-Emergent Bilingual
students.

Root Cause 23: Some campuses and classrooms do not have a culture and climate that is responsive to the needs of beginner students. There is a need for relationship building and
culturally responsive teaching and approaches to behaviors.

Problem Statement 23 Areas: Perceptions

Problem Statement 24: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade.

Root Cause 24: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as many students are still struggling to
recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient instructional coherence could also be
factors.

Problem Statement 24 Areas: Student Learning

Problem Statement 25: For 2024 STAAR RLA outcomes, while an overall 70% of students made growth from the prior year, 55% of All Students performed at Meets Grade Level
with the same achievement in 2023. Significant gaps in student group performance below the All Students rate exists by 9-34%. EOY RLA screeners showed similar outcomes of
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40-60% of 1st-12th graders performing at levels indicating a need for intervention.

Root Cause 25: Insufficient instructional coherence which may include gaps in teacher training on effective practices for RLA as well as a lack of implementation of high-quality
instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.

Problem Statement 25 Areas: Student Learning

Problem Statement 26: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels.

Root Cause 26: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies, as well as a lack of
implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.

Problem Statement 26 Areas: Student Learning

Problem Statement 27: The district is struggling to improve low-performing schools despite significant efforts and resources.
Root Cause 27: Existing district level structures to support school improvement have proven inadequate, resulting in persistent achievement gaps.

Problem Statement 27 Areas: District Processes & Programs

Problem Statement 28: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain.

Root Cause 28: Overall, 2024 STAAR outcomes for growth and achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged
below Closing the Gaps targets, with particularly low outcomes in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I
support for both teaching and learning and campus systems.

Problem Statement 28 Areas: Student Learning

Problem Statement 29: In the Spring 2024 Employee Survey, when considering fair compensation for employees taking on additional responsibilities, only 41% of campus staff,
43% of teachers, and 50% of district staff agreed. For salary satisfaction, 37% of teachers, 38% of other campus staft, and 55% of district staff agreed.

Root Cause 29: Current state funding has made it difficult for the district to increase salaries to the desired levels, leaving our employees unable to keep up with inflation and the
rising cost of goods and services.

Problem Statement 29 Areas: Perceptions

Problem Statement 30: In the Spring 2024 Employee Survey of teachers, 53% responded that rules for student behavior are consistently enforced and 57% responded that
disciplinary practices are applied fairly.

Root Cause 30: Inconsistent district-wide behavior management guidelines and communication, coupled with high turnover among behavior coordinators and varied interpretations
by administrators, contribute to perceived inconsistencies. Limited professional development in classroom management and restorative practices further exacerbates these issues.

Problem Statement 30 Areas: Perceptions

Problem Statement 31: In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that it helps
improve their teaching.

Root Cause 31: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If professional development
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opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower engagement and effectiveness.
Problem Statement 31 Areas: Perceptions

Problem Statement 32: Student Attendance Rates have been stagnant for the past two years and remain at 3% lower than pre-COVID rates at 92.9%.

Root Cause 32: The COVID-19 pandemic disrupted school-family communication, weakening relationships and complicating attendance efforts. Inadequate early identification of
chronic absenteeism and lack of support for mental health or socio-economic challenges have hindered recovery of pre-pandemic attendance rates. Ongoing health concerns and
changing attitudes toward attendance are also affecting trends.

Problem Statement 32 Areas: Perceptions

Problem Statement 33: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools.

Root Cause 33: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual student and
of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.

Problem Statement 33 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

* Student Achievement Domain

¢ Student Progress Domain

¢ Closing the Gaps Domain

¢ Effective Schools Framework data

¢ Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

* Federal Report Card and accountability data

¢ RDA data

¢ Alternative Education Accountability (AEA) data

Student Data: Assessments

* State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR Emergent Bilingual (EB) progress measure data

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

* Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information

¢ SAT and/or ACT assessment data

* PSAT

¢ Student failure and/or retention rates

¢ Local benchmark or common assessments data

* Texas approved PreK - 2nd grade assessment data
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¢ Texas approved Prekindergarten and Kindergarten assessment data
¢ State-developed online interim assessments

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

* Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

¢ Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

* Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.

¢ Section 504 data

* Homeless data

* Gifted and talented data

¢ Dyslexia data

¢ Response to Intervention (RtI) student achievement data

* Dual-credit and/or college prep course completion data

* Pregnancy and related services data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data

* Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

¢ (lass size averages by grade and subject

* School safety data

¢ Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ Equity data

¢ T-TESS data
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Parent/Community Data

* Parent surveys and/or other feedback
¢ Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: By August 2025, PfISD's teacher retention rate will exceed the State rate by attracting and retaining highly effective teachers. The

latest official rates are 75% for PfISD and 78.6% for the State as of 2022-2023.

Evaluation Data Sources: Human resources data sets, TEA teacher retention data sets, TAPR teacher turnover rates converted to retention rates
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Strategy 1 Details Reviews
Strategy 1: Develop a continuous improvement plan that includes baseline data collection and progress monitoring tools of Formative Summative
PfISD's three-year teacher induction program. . . . o ' ' Nov Jan Mar June
Strategy's Expected Result/Impact: Creation of induction program monitoring system to include comprehensive
induction program practices & procedures
Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Director of Curriculum & Innovation,
Professional Learning Coordinator
Problem Statements: Perceptions 7, 8
Strategy 2 Details Reviews
Strategy 2: Research and validate teacher pay scale equity across years of service, particularly for teachers with 15 or more Formative Summative
years of experience. Nov Jan Mar June
Strategy's Expected Result/Impact: Competitive pay scale across all years' experience to attract and retain
experienced educators
Staff Responsible for Monitoring: Chief Human Resources Officer, Chief Financial Officer
Problem Statements: Perceptions 6, 7
Strategy 3 Details Reviews
Strategy 3: Refine and adjust exiting practices for employees departing district. Formative Summative
Strategy's Expected Result/Impact: Inform practices, procedures, and communication across departments to improve Nov Jan Mar June
efficiency and communication and to increase retention rate
Staff Responsible for Monitoring: Chief Human Resources Officer
Problem Statements: Perceptions 7
District #227904
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Strategy 4 Details

Reviews

Strategy 4: PfISD will continue to implement the Teacher Incentive Allotment (TIA) Program, as approved by TEA. In
October 2024, PfISD will submit the 2023-2024 TIA Data Collection evidencing correlation between T-TESS ratings and
student growth outcomes to meet TIA system standards for a valid and reliable district TIA system. As a result, by May
2025, TEA will approve new PfISD-proposed designations for 2023-2024 cohort teachers. Continue to explore program
expansion to additional teacher groups.

Strategy's Expected Result/Impact: Increase PfISD teacher retention, incentivize highly effective teachers to teach

in lower performing schools, add designated teachers to the district TIA system

Staff Responsible for Monitoring: Executive Director of Accountability & Compliance,

Chief Academic & Innovation Officer, Chief Human Resources Officer, Chief Finance Officer

Equity Plan
Problem Statements: Demographics 1, 4 - Perceptions 6, 7

Formative

Summative

Nov

Jan

Mar

June

Strategy 5 Details

Reviews

Strategy 5: Monitor and implement T-TESS calibration and congruence system (Domains 2-Instruction & 3-Learning
Environment) for Assistant Superintendents, Principals, and Assistant Principals.

Strategy's Expected Result/Impact: Increased efficiency and inter-rater reliability of T-TESS appraisers; teachers
receive evidence-based feedback based on reliable and meaningful observation that improves instructional quality and
student performance

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Assistant Superintendents

Equity Plan
Problem Statements: Demographics 1, 2, 8 - Perceptions 1, 7

Formative

Summative

Nov

Jan

Mar

June

Strategy 6 Details

Reviews

Strategy 6: Provide training opportunities and resources for all teachers to earn National Board Certification and
accompanying TIA Recognized level designation.

Strategy's Expected Result/Impact: Additional PfISD teachers earn National Board Certification; improved student
academic achievement; increased teacher retention rate

Staff Responsible for Monitoring: Chief Human Resources Officer, Director of Curriculum & Innovation,
Professional Learning Coordinator

Problem Statements: Demographics 1 - Perceptions 6, 7

Formative

Summative

Nov

Jan

Mar

June
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Strategy 7 Details Reviews

Strategy 7: Review market competitiveness of co-curricular and extra-curricular stipends for PfISD teachers. Formative Summative

Strategy's Expected Result/Impact: Competitive stipends to attract and retain teachers Nov Jan Mar June

Staff Responsible for Monitoring: Chief Human Resources Officer

Problem Statements: Perceptions 6, 7

Strategy 8 Details Reviews
Strategy 8: Ensure that district self-insured medical plans are more cost advantageous. Formative Summative
Strategy's Expected Result/Impact: Increased staff retention, reduced impact to staff compensation Nov Jan Mar June

Staff Responsible for Monitoring: Chief Human Resources Officer

Problem Statements: Perceptions 6, 7

%% No Progress %l Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience. Root Cause: There is a teacher shortage and lack of incentives to work in high-need (high
poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and fewer challenges.

Problem Statement 2: The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in leadership positions. Root Cause: Fewer
candidates are entering into and or staying in leadership positions in the profession of education due to increased demands and expectations.

Problem Statement 4: The district continues to have vacancies in special education teaching positions, specifically LID and ECSE. Of the positions filled, many are within their
first 3 years of teaching. Root Cause: There is a high turnover rate and teacher shortage, especially in specialized teaching assignments. Teachers in special education require
additional supports but also have additional duties than general education teachers (case management, IEP paperwork, intensive students needs).

Problem Statement 8: The majority of teachers come to PfISD with varying levels of technology experience and expertise, many without a technology background. Root Cause:
Teachers need learning experiences that model technology integration to best access and utilize the number of tools that PfISD provides to teach the Technology Applications
TEKS.

Perceptions

Problem Statement 1: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over
20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.
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Perceptions

Problem Statement 6: In the Spring 2024 Employee Survey, when considering fair compensation for employees taking on additional responsibilities, only 41% of campus staff,
43% of teachers, and 50% of district staff agreed. For salary satisfaction, 37% of teachers, 38% of other campus staff, and 55% of district staff agreed. Root Cause: Current state
funding has made it difficult for the district to increase salaries to the desired levels, leaving our employees unable to keep up with inflation and the rising cost of goods and services.

Problem Statement 7: There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate (latest reported)
was 3.6% above the State rate. Root Cause: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher paying and/or less
demanding jobs.

Problem Statement 8: In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that it helps
improve their teaching. Root Cause: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If
professional development opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower
engagement and effectiveness.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: To ensure that teachers and staff are receiving high-quality professional development, by August 2025, 100% of teachers will
provide professional development feedback and 80% of teachers will demonstrate evidence of implementation of professional learning practices.

Evaluation Data Sources: Upbeat staff survey results, professional learning survey results, walkthrough data reports, student performance data

Strategy 1 Details Reviews
Strategy 1: Develop a continuous professional learning improvement plan that includes effective methods for collecting Formative Summative
professional learning feedback that informs professional learning content & delivery. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased T-TESS outcomes in Domain 4 (Professional Practices &
Responsibilities) (specifically 4.3-Professional Development); increased teacher satisfaction results with Upbeat &
professional learning surveys; developed comprehensive data sets to progress monitor the professional learning system

Staff Responsible for Monitoring: Director of Curriculum & Innovation, Professional Learning Coordinator

Problem Statements: Demographics 1 - Perceptions 7, 8

Strategy 2 Details Reviews
Strategy 2: Offer professional development that demonstrates and models a variety of strategies & skills that specifically Formative Summative
align to T-TESS teacher growth toward distinguished ratings in T-TESS Domains 1 (Planning) & 2 (Instruction). Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student performance as measured by screener data, STAAR, TELPAS,
Advanced Placement, and Industry-Based Certification results

Staff Responsible for Monitoring: Director of Curriculum & Innovation, Director of Technology Integration

Equity Plan
Problem Statements: Demographics 1, 8 - District Processes & Programs 5 - Perceptions 7, 8

Strategy 3 Details Reviews
Strategy 3: Conduct campus and classroom walkthrough observations to gather data of instructional practices, Formative Summative
implementation of professional learning strategies, and student engagement. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved teacher proficiency with T-TESS Domains 1-3 (Planning, Instruction,
and Learning Environment) ; increased student achievement and engagement

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Director of Curriculum & Innovation

Results Driven Accountability - Equity Plan
Problem Statements: Demographics 1, 4, 8 - Student Learning 9 - District Processes & Programs 5 - Perceptions 1, 7
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Strategy 4 Details Reviews

Strategy 4: Provide supplemental training and classroom support for teachers, administrators, educational associates and Formative Summative

parents/families. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved teacher performance and student understanding.
Training schedules, sign-ins, and evaluations.

8 0.5 FTE = District Instructional Coaches

5 FTE = District Dual Language Instruction Specialist

1 FTE = Coordinator of Multilingual Programs

1 FTE= Coordinator of Professional Learning

Staff Responsible for Monitoring: Director of Curriculum & Innovation, Professional Learning Coordinator
PNP Director of Curriculum Advancement

Results Driven Accountability - Equity Plan

Problem Statements: Demographics 1, 2, 5, 8, 9, 10 - Student Learning 9 - Perceptions 1, 3, 7, 8

Funding Sources: Payroll cost - 211 - Title I - $321,815, Payroll cost - 255 - Title II - $377,533, Payroll cost (
salaries, benefits and extra duty pay) - 263- Title IIT ELA - $455,117, PFE miscellaneous expenses - 263- Title IIT
ELA - $4,000, PNP-Registrations and Misc Contracted Services - 255 - Title II - $15,594

Strategy 5 Details Reviews

Strategy 5: Recruit and attract teachers and educational associates who can provide high-quality education to students with Formative Summative

the most need. Nov Jan Mar June

-Supplemental recruitment cost

-Moving cost reimbursement to candidates recruited at job fairs for high need campuses.
$500: 75-299 miles distance
$1,000: 300+ miles distance

Strategy's Expected Result/Impact: Schedules, Sign-in sheets and evaluations of hired : candidate ratio
Staff Responsible for Monitoring: Chief Human Resources Officer

Equity Plan
Problem Statements: Demographics 1, 4 - Perceptions 7
Funding Sources: - 255 - Title II - $20,000
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Strategy 6 Details Reviews

Strategy 6: For teachers of specialized areas including Fine Arts and CTE, provide ongoing professional learning and Formative Summative

training opportunities for career growth, specifically tailored to the needs, interest and expertise of teachers including Nov

- . ) . . Jan Mar June
methods such as workshops, conferences, masterclasses, opportunities for collaboration with other professionals in the field,

and opportunities to lead initiatives or projects.
Strategy's Expected Result/Impact: Teacher retention and development
Staff Responsible for Monitoring: Director of Fine Arts, Director of CTE

Problem Statements: Demographics 2 - Perceptions 7, 8

¢ No Progress ve] Accomplished a Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience. Root Cause: There is a teacher shortage and lack of incentives to work in high-need (high
poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and fewer challenges.

Problem Statement 2: The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in leadership positions. Root Cause: Fewer
candidates are entering into and or staying in leadership positions in the profession of education due to increased demands and expectations.

Problem Statement 4: The district continues to have vacancies in special education teaching positions, specifically LID and ECSE. Of the positions filled, many are within their
first 3 years of teaching. Root Cause: There is a high turnover rate and teacher shortage, especially in specialized teaching assignments. Teachers in special education require
additional supports but also have additional duties than general education teachers (case management, [EP paperwork, intensive students needs).

Problem Statement 5: In Fall 2023, ELA teachers who had Emergent Bilingual students in their classes did not hold an ESL certification, Bilingual certification, or Teacher content
certification. Root Cause: PfISD hires between 250 and 350 teachers every year, many of whom are not ESL certified either because they are in alternative education programs or
because their university education program does not require it. The district has hired an increasing number of Teacher Facilitators (noncertified) due to teacher shortages.

Problem Statement 8: The majority of teachers come to PfISD with varying levels of technology experience and expertise, many without a technology background. Root Cause:
Teachers need learning experiences that model technology integration to best access and utilize the number of tools that PfISD provides to teach the Technology Applications
TEKS.

Problem Statement 9: 30% of School Counseling staff left PfISD in the 2023-2024 school year. On average counselors spend 30%+ of their time on non-counseling duties. Root
Cause: Lack of training, time spent on non-counseling duties (mainly testing), lack of qualified candidates and competition from other districts/agencies for mental health staff.

Problem Statement 10: 50% of Social Work staff left PfISD in the 2023-2024 school year. Some campuses do not have full-time Social Workers. Root Cause: Lack of training,
lack of qualified candidates and competition from other districts/agencies for mental health staff.

Student Learning

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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District Processes & Programs

Problem Statement 5: Not all teachers are familiar with and/or implement the Technology TEKS that are required to be taught at their grade level. Though tools and resources are
provided to teach the Technology TEKS, integration of technology in classroom instruction is lacking. Root Cause: Teachers need engaging learning experiences that model
technology integration, to then transfer it to their teaching practice.

Perceptions

Problem Statement 1: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over
20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 3: Under two accountability monitoring systems, PfISD is identified as having disproportionate rates of disciplinary removals of students in the African
American student group (0.4% increase from prior year), the Special Education student group (6% increase), and among African American students receiving Special Education
services (0.2% decrease). Root Cause: Need for relationship building, classroom management training (specifically strategies and resources to support students who continually
struggle with behaviors), culturally responsive teaching and approaches to behaviors, more consistent and proactive restorative approaches to student conflict, more involvement of
counselors, students, and families in the disciplinary process.

Problem Statement 7: There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate (latest reported)
was 3.6% above the State rate. Root Cause: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher paying and/or less
demanding jobs.

Problem Statement 8: In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that it helps
improve their teaching. Root Cause: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If
professional development opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower
engagement and effectiveness.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 3: The employee participation rate in the district's employee culture and climate survey will increase from an average of 74% for
Spring 2024 to 85% for Spring 2025. Additionally, the Spring 2025 survey results will indicate an 85% or better positive responses in each category, or an

increase in positive responses in the seven categories that were below 85%.

Evaluation Data Sources: Upbeat survey results, increased staff retention rate
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Strategy 1 Details Reviews
Strategy 1: Continue and refine district employee communication tools and recognition including, but not limited to, Formative Summative
newsletters, emails, meetings, and social media.
o o Nov Jan Mar June
Strategy's Expected Result/Impact: Increased positive results for employee communication
Staff Responsible for Monitoring: Chief Communications Officer, Chief Human Resources Officer, Chief Academic
& Innovation Officer, Directors, Coordinators
Problem Statements: Demographics 2 - Perceptions 7
Strategy 2 Details Reviews
Strategy 2: Adapt district onboarding procedures and processes to accommodate for employees who join PfISD throughout Formative Summative
the year. ] o ] ) Nov Jan Mar June
Strategy's Expected Result/Impact: Increased employee satisfaction; improved introduction and new employee
initiation to district
Staff Responsible for Monitoring: Chief Human Resources Officer, Directors, Professional Learning Coordinator
Problem Statements: Demographics 4, 6 - Perceptions 7
Strategy 3 Details Reviews
Strategy 3: Continue to expand Leadership Development professional learning opportunities for aspiring leaders, campus, Formative Summative
and district level leaders. . . N Nov Jan Mar June
Strategy's Expected Result/Impact: Increase staff retention, support recruitment, support aspiring and current PfISD
leaders
Staff Responsible for Monitoring: Executive Director of Leadership Development, Chief Human Resources Officer
Problem Statements: Demographics 2 - Perceptions 8
District #227904
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Strategy 4 Details Reviews

Strategy 4: Increase the level of professional development, training and support for Elementary, Middle, and High School Formative Summative
C01.1nselor.s and Social Work staff during staff development days and PLCs so that they are better equipped to respond to a Nov Jan Mar June
variety of issues.
Counselor training to focus on how to counsel highly anxious students, bullying prevention, campus staff awareness of
counseling roles/responsibilities, crisis response protocols in the Healthy Students Handbook (risk assessment, suicide/
homicide ideation, non-suicidal self-harm), tracking student academic progress via credit audits, meetings with students/
parents, 6-year plans.
Social Work training will be conducted by community agencies and providers to build expertise in serving students and
families. Increased staff support such as check -ins with teams will also be implemented.

Strategy's Expected Result/Impact: Staff retention, improved employee satisfaction

For counselors, improved focus on counseling duties

Staff Responsible for Monitoring: Director of Guidance and Counseling

Problem Statements: Demographics 9, 10 - District Processes & Programs 4

Strategy 5 Details Reviews

Strategy 5: Increase the level of professional development, training and support for Special Education staff, differentiated Formative Summative
by discipline area (School Psychologists, SLP, Educational Aides, Teachers, etc.). Follow-through to check for
. . 0 . . . . . . . Nov Jan Mar June
implementation and generalization of concepts will be implemented and additional learning needs identified. Promoting
inclusive practices for students served through special education addressing the whole child will be the foundation for
professional learning.

Strategy's Expected Result/Impact: Retention of Special Education staff

Staff Responsible for Monitoring: Executive Director of Special Education

Problem Statements: Demographics 7 - District Processes & Programs 2 - Perceptions 8

*  No Progress 10057 Accomplished 4 Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Demographics
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Problem Statement 2: The district continues to experience challenges in finding qualified, diverse candidates to hire and retain in leadership positions.
candidates are entering into and or staying in leadership positions in the profession of education due to increased demands and expectations.

Root Cause: Fewer

Problem Statement 4: The district continues to have vacancies in special education teaching positions, specifically LID and ECSE. Of the positions filled, many are within their
first 3 years of teaching. Root Cause: There is a high turnover rate and teacher shortage, especially in specialized teaching assignments. Teachers in special education require
additional supports but also have additional duties than general education teachers (case management, IEP paperwork, intensive students needs).
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Demographics

Problem Statement 6: Being able to onboard and train new special education teachers while they are simultaneously teaching with limited classroom experiences continues to be a
challenge to student learning. Root Cause: Teacher turnover and specialized training needs for new special education teachers.

Problem Statement 7: Overall special education staffing is a continuous need. Staff recruitment of licensed professionals (Speech Pathologist, School Psychologist) remains a
challenge. Root Cause: Competition with other districts and contract companies for pay and job responsibilities.

Problem Statement 9: 30% of School Counseling staff left PfISD in the 2023-2024 school year. On average counselors spend 30%+ of their time on non-counseling duties. Root
Cause: Lack of training, time spent on non-counseling duties (mainly testing), lack of qualified candidates and competition from other districts/agencies for mental health staff.

Problem Statement 10: 50% of Social Work staff left PfISD in the 2023-2024 school year. Some campuses do not have full-time Social Workers. Root Cause: Lack of training,
lack of qualified candidates and competition from other districts/agencies for mental health staff.

District Processes & Programs

Problem Statement 2: Special education teachers do not have the same professional learning content as general education teachers. While special education teachers must support
students at the highest levels of intervention through both content and instructional strategies, they receive the least training to be simultaneously successful at both. Root Cause:
Access to teaching staff to provide quality professional learning is limited. Limitations require department staff need to be creative in scheduling access for professional learning and
training.

Problem Statement 4: Advising of students related to postsecondary goals, program and course enrollment and persistence is incomplete; this leads to missed opportunities for
students to achieve relevant, meaningful CCMR outcomes. Root Cause: Possibly a lack of awareness/training of counselors and CCAs, need for better tracking systems, not
enough counseling staff to meet regularly with all students to hold meaningful conversations.

Perceptions

Problem Statement 7: There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate (latest reported)
was 3.6% above the State rate. Root Cause: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher paying and/or less
demanding jobs.

Problem Statement 8: In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that it helps
improve their teaching. Root Cause: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If
professional development opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower
engagement and effectiveness.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By June 2025, there will be an 11% increase in both Growth and Meets Grade Level performance on STAAR Math tests across

grades 3-8 and Algebra I for all student groups to meet Closing the Gaps interim targets applicable to campus performance.

Improved Spring 2025 STAAR outcomes from Spring 2024 at each performance level will be:
-Math Academic Growth from 58% to 69%

-Approaches from 66% to 77%

-Meets from 38% to 49%

-Masters from 16% to 27%

To meet HB3 Early Childhood Math Goals: The percent of 3rd grade students scoring at Meets Grade Level or above on STAAR Math will increase from 43%

in June 2024 to 49% by June 2025 and to 60% by June 2030.

HB3 Goal
Evaluation Data Sources: 2025 STAAR math results, August 2025 Accountability results

Strategy 1 Details

Reviews

Strategy 1: Across all math classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality instructional
materials (HQIM), and assessments that support learning at appropriate levels of rigor.

Strategy's Expected Result/Impact: Improved student achievement and growth in math, Increased Meets Grade
Level performance on 2025 STAAR math tests

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1,4, 5, 8, 9

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Implement professional learning responsive to teachers' needs and student outcomes in Math, including but not
limited to Agile Mind, 5E Instructional Model, PLC protocols, Language-Rich Interactive Classrooms, and Intervention
Supports.

Strategy's Expected Result/Impact: Increased teacher efficacy to best respond to students' identified areas of growth

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1,4, 5,9

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details Reviews

Strategy 3: Across math, analyze formative classroom observation data and student progress monitoring data to adjust Formative Summative

instructional approaches, resources, professional development, and intervention to align with standards, curriculum, rigor, Nov Jan Mar June

and student engagement.

Supplemental math curriculum specialists will support the district's critical needs in math instruction.
Strategy's Expected Result/Impact: Improved student achievement and growth in math, All student groups will
score at grade-level or above as measured by each grade level's universal screener

Meet HB3 Early Childhood Math Goals of grade level or above performance:

(see also addendums for HB3 goals by student group)

-PreK: from 94% in June 2024 to 96% by June 2025 and 100% by June 2030, as measured by C-PALLS+
-Kindergarten: from 56% in June 2024 to 59% by June 2025 and 70% by June 2030, as measured by TX-KEA
-1st-3rd Grade: 63% in June 2024 to 65% by June 2025 and 70% by June 2030, as measured by Star360 Math and
STAAR

2 FTE = District Specialist for Elementary Math
Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1,4, 5, 8
Funding Sources: Payroll - 211 - Title I - $89,954, Payroll - 255 - Title II - $89,954

Strategy 4 Details Reviews
Strategy 4: Refine analysis of student performance in Math through multiple data points (including, but not limited to, Formative Summative
district assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches, resources, Nov Jan Mar June

professional development, and intervention opportunities to align with standards, curriculum, rigor, and student engagement.

Strategy's Expected Result/Impact: Improved systems for progress monitoring students' math performance
throughout the year, Improved student achievement and growth in math

Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1, 4, 5
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Strategy 5 Details Reviews

Strategy S: Develop an elementary math plan and implement across all campuses with varied levels of support provided Formative Summative

based on need. As a keystone piece of the plan, Just in Time (JIT) training with a focus on Trainer-of-Trainers model will be Nov

. . . . M
implemented. JIT sessions will help 2nd grade and 4th grade teachers unpack the 2nd, 3rd, and 4th nine weeks standards, Jan ar June

including STAAR Review for 4th grade. Manipulatives training and a make-and-take of resources will be provided to set up
students for success during Tier I and Tier II instruction.

Strategy's Expected Result/Impact: Improved student achievement and growth in math
Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1, 4, 5, 8 - Perceptions 8

%% No Progress 0%l Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth and
achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low outcomes
in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus systems.

Problem Statement 4: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies,
as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.

Problem Statement 5: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as
many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient
instructional coherence could also be factors.

Problem Statement 8: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that promote essential skills
in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental
engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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Perceptions

Problem Statement 8: In the Spring 2024 Employee Survey of teacher responses for professional learning, 62% feel that it is a good use of their time and 65% feel that it helps
improve their teaching. Root Cause: There may be a lack of relevance and alignment between the training provided and teachers' specific needs or classroom challenges. If

professional development opportunities do not address practical teaching strategies or are not tailored to their contexts, teachers may not see them as valuable, leading to lower
engagement and effectiveness.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: By June 2025, there will be a 5% increase in both Growth and Meets Grade Level performance on STAAR Reading Language Arts
(RLA) tests across grades 3-8 and English I & English IT EOCs for all student groups to meet Closing the Gaps interim targets applicable to campus
performance.

Improved Spring 2025 STAAR outcomes from Spring 2024 at each performance level will be:
-RLA Academic Growth from 70% to 75%

-Approaches from 74% to 79%

-Meets from 54% to 59%

-Masters from 24% to 29%

To meet HB3 Early Childhood Literacy Goals: The percent of 3rd grade students scoring at Meets Grade Level or above on STAAR RLA will increase from
48% in June 2024 to 53% by June 2025 and to 68% by June 2030.

HB3 Goal
Evaluation Data Sources: 2025 STAAR RLA results, August 2025 Accountability results

Strategy 1 Details Reviews

Strategy 1: Across all RLA classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality instructional Formative Summative

materials (HQIM), and assessments that support learning at appropriate levels of rigor. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved student achievement and growth in RLA, Increased Meets Grade
Level performance on 2025 STAAR RLA tests

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Problem Statements: Student Learning 1,4, 5, 8, 9

Strategy 2 Details Reviews

Strategy 2: Implement professional learning responsive to teachers' needs and student outcomes in RLA, including but not Formative Summative

limited to Reading Academies, Literacy Framework, PLC protocols, Language-Rich Interactive Classroom, and Intervention
Nov Jan Mar June

Supports.
Strategy's Expected Result/Impact: Increased teacher efficacy to best respond to students' identified areas of growth
Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Problem Statements: Student Learning 6, 7, 8, 9
Funding Sources: Supplemental Pay for PD - 211 - Title I - $17,500
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Strategy 3 Details

Reviews

Strategy 3: Across RLA, analyze formative classroom observation data and student progress monitoring data to adjust
instructional approaches, resources, professional development, and intervention to align with standards, curriculum, rigor,
and student engagement.
Strategy's Expected Result/Impact: Improved student achievement in the area of reading language arts/literacy; all
student groups will score at grade-level or above as measured by each grade level's universal screener

Meet HB3 Early Childhood Literacy Goals of grade level or above performance:

(see also addendums for HB3 goals by student group)

-PreK: from 29% in June 2024 to 34% by June 2025 and 60% by June 2030, as measured by C-PALLS+
-Kindergarten: from 43% in June 2024 to 46% by June 2025 and 60% by June 2030, as measured by TX-KEA
-1st-3rd Grade: from 55% in June 2024 to 58% by June 2025 and 70% by June 2030, as measured by TPRI, Tejas
LEE, Star360 Reading and STAAR

Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Problem Statements: Student Learning 6, 7, 8, 9

Formative

Summative

Nov

Jan

Mar June

Strategy 4 Details

Reviews

Strategy 4: Refine analysis of student performance in RLA through multiple data points (including, but not limited to,
district assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches, resources,
professional development, and intervention opportunities to align with standards, curriculum, rigor, and student engagement.

Strategy's Expected Result/Impact: Improved systems for progress monitoring students' reading & writing
performance throughout the year; improved student achievement in the area of RLA

Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Problem Statements: Student Learning 6

Formative

Summative

Nov

Jan

Mar June

*  No Progress 10057 Accomplished 4 Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:

Student Learning
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Problem Statement 1: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth and
achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low outcomes
in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus systems.

Problem Statement 4: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies,
as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.
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Student Learning

Problem Statement 5: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as
many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient
instructional coherence could also be factors.

Problem Statement 6: For 2024 STAAR RLA outcomes, while an overall 70% of students made growth from the prior year, 55% of All Students performed at Meets Grade Level
with the same achievement in 2023. Significant gaps in student group performance below the All Students rate exists by 9-34%. EOY RLA screeners showed similar outcomes of
40-60% of 1st-12th graders performing at levels indicating a need for intervention. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on
effective practices for RLA as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction
could be factors.

Problem Statement 7: PK 4-yr-old students were identified at the "Needing More Assistance" level at a rate of 35% in Phonological Awareness and 62% in Rapid Vocabulary
Naming as measured by the EOY 2024 PK C-PALLS+ screener. Root Cause: PK participation is based on eligibility where socioeconomic factors, such as limited access to books
and educational resources at home, as well as insufficient parental engagement in early literacy activities, which are crucial in developing foundational skills may be lacking. Rich
literacy environments and effective reading instruction in school provide access to students.

Problem Statement 8: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that promote essential skills
in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental
engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 3: By June 2025, there will be a 6% increase in Meets Grade Level performance on STAAR Science tests across grades 5, 8 and
Biology EOC for all student groups to meet Closing the Gaps Student Success Status interim targets applicable to campus performance.

Improved Spring 2025 STAAR outcomes from Spring 2024 at each performance level will be:
-Approaches from 71% to 77%

-Meets from 43% to 49%

-Masters from 15% to 21%

Evaluation Data Sources: 2025 STAAR science results, August 2025 Accountability results

Strategy 1 Details

Reviews

Strategy 1: Across all science classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality
instructional materials (HQIM), and assessments that support learning at appropriate levels of rigor.

Strategy's Expected Result/Impact: Improved student achievement in science, Increased Meets Grade Level
performance on 2025 STAAR science tests

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1,4, 5, 8, 9

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Implement professional learning to grow teachers in science pedagogy topics, including but not limited to 3-
Dimensional instruction, inquiry, science literacy, argumentation, language rich classrooms, and engineering. Professional
learning will include Just in Time planning, PLC support, and targeted learning through observation and feedback to
increase capacity in teacher leaders representing all levels of instruction.

Strategy's Expected Result/Impact: Increased teacher efficacy to best respond to students' identified areas of need
Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4, 9

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details

Reviews

Strategy 3: Across Science, analyze formative classroom observation data and student progress monitoring data to adjust
instructional approaches, resources, professional development, and intervention to align with standards, curriculum, rigor,
and student engagement.

Strategy's Expected Result/Impact: Improved student achievement in the area of science
Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Refine analysis of student performance in Science through multiple data points (including, but not limited to,
district assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches,
resources, professional development, and intervention opportunities to align with standards, curriculum, rigor, and student
engagement.

Strategy's Expected Result/Impact: Improved system for progress monitoring students' science performance
throughout the year; improved student achievement in the area of science

Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4

Formative

Summative

Nov

Jan

Mar

June

o No Progress woxll Accomplished % Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Student Learning
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Problem Statement 1: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth and
achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low outcomes
in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus systems.

Problem Statement 4: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies,
as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.
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Student Learning

Problem Statement 5: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as
many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient
instructional coherence could also be factors.

Problem Statement 8: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that promote essential skills
in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental
engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 4: By June 2025, there will be a 5% increase in Meets Grade Level performance on STAAR Social Studies tests across grade 8 and
U.S. History EOC for all student groups to meet Closing the Gaps Student Success Status interim targets applicable to campus performance.

Improved Spring 2025 STAAR outcomes from Spring 2024 at each performance level will be:
-Approaches from 75% to 80%

-Meets from 49% to 54%

-Masters from 26% to 31%

Evaluation Data Sources: 2025 STAAR social studies results, August 2025 Accountability results

Strategy 1 Details

Reviews

Strategy 1: Across all social studies classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality
instructional materials (HQIM), and assessments that support learning at appropriate levels of rigor.

Strategy's Expected Result/Impact: Improved student achievement in social studies, Increased Meets Grade Level
performance on 2025 STAAR social studies tests

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 1,4, 5, 8, 9

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Implement professional learning responsive to teachers' needs and student outcomes in Social Studies, including
but not limited to Document-Based Questions (DBQ), Just in Time planning, PLC protocols, Language-Rich Interactive
Classrooms, and Intervention Supports.

Strategy's Expected Result/Impact: Increased teacher efficacy to best respond to students' identified areas of need
Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4, 9

Formative

Summative

Nov

Jan

Mar

June

Pflugerville Independent School District

Generated by Plan4Learning.com 69 of 95

District #227904

October 28,2024 11:17 AM




Strategy 3 Details

Reviews

Strategy 3: Across Social Studies, analyze formative classroom observation data and student progress monitoring data to
adjust instructional approaches, resources, professional development, and intervention to align with standards, curriculum,
rigor, and student engagement.

Strategy's Expected Result/Impact: Improved student achievement in the area of social studies
Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Refine analysis of student performance in Social Studies through multiple data points (including, but not limited
to, district assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches,
resources, professional development, and intervention opportunities to align with standards, curriculum, rigor, and student
engagement.

Strategy's Expected Result/Impact: Improved system for progress monitoring students' social studies performance
throughout the year; improved student achievement in the area of social studies

Staff Responsible for Monitoring: Administrators, Chief Academic & Innovation Officer, Curriculum Staff

Results Driven Accountability
Problem Statements: Student Learning 4

Formative

Summative

Nov

Jan

Mar

June

o No Progress woxll Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 4 Problem Statements:

Student Learning
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Problem Statement 1: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth and
achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low outcomes
in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus systems.

Problem Statement 4: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies,
as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.
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Student Learning

Problem Statement 5: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as
many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient
instructional coherence could also be factors.

Problem Statement 8: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that promote essential skills
in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental
engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: The percentage of Class of 2025 Graduates who meet the criteria for College, Career, or Military Readiness (CCMR) will increase

to 75% (from 69% for Class of 2023), and to 88% for Class of 2029 Graduates.
HB3 Goal

Evaluation Data Sources: HB3 Goals are set to meet Accountability CCMR ratings of A (minimum 88%) by Class of 2029 (see also addendums for CCMR goals by student

group):

TEA 2025 accountability results (Class of 2024 CCMR Graduates goal of 72%)
TEA 2026 accountability results (Class of 2025 CCMR Graduates goal of 75%)
TEA 2027 accountability results (Class of 2026 CCMR Graduates goal of 78%)
TEA 2028 accountability results (Class of 2027 CCMR Graduates goal of 82%)
TEA 2029 accountability results (Class of 2028 CCMR Graduates goal of 85%)
TEA 2030 accountability results (Class of 2029 CCMR Graduates goal of 88%)

Strategy 1 Details Reviews

Strategy 1: COLLEGE-Readiness: Utilize and monitor intervention materials and programs for students who have not yet Formative Summative
reached College-Ready Texas Success Initiative (TSI) criteria in BOTH RLA and math (through TSIA, SAT, ACT, College Nov Jan Mar June
Prep courses).

Strategy's Expected Result/Impact: Improved CCMR outcomes by graduation as measured by meeting Texas

Success Initiative (TSI) criteria in BOTH RLA and math (through TSIA, SAT, ACT, College Prep courses)

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Academics Directors & Coordinators,

Curriculum Staff

Problem Statements: Student Learning 2, 3 - District Processes & Programs 4

Strategy 2 Details Reviews

Strategy 2: COLLEGE-Readiness: Implement system to effectively recruit for, monitor, and evaluate advanced academics Formative Summative
programs to increase enrollment of historically underrepresented student groups and to increase the rates of successful Nov Jan Mar June
completion of advanced, Advanced Placement, Dual Credit, and OnRamps courses.

Strategy's Expected Result/Impact: Representative enrollment in college-readiness courses reflects student

population; improved student achievement and CCMR outcomes

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Advanced Academics Coordinator,

Curriculum Staff

Problem Statements: Student Learning 2, 3 - District Processes & Programs 4

Funding Sources: Advanced Placement exam fees - 289 - Title IV - $16,250
Pflugerville Independent School District District #227904

Generated by Plan4Learning.com 72 of 95

October 28,2024 11:17 AM




Strategy 3 Details Reviews
Strategy 3: COLLEGE-Readiness: Continue implementation of the Pathways in Technology Early College High Schools Formative Summative
(P-TECH) program for Computer Information Technology. Students participating in the Pfuture Teachers Academy will Nov Jan Mar June
continue through 2028, though active recruitment into the program will end for the 2025-2026 school year as the district
explores transitioning to an Early College High School model.
Strategy's Expected Result/Impact: Expanded college and career opportunities for students including dual credit
accrual and obtainment of associate degree; improved student achievement and CCMR outcomes
Staff Responsible for Monitoring: Director of CTE, P-TECH Coordinator
Problem Statements: Demographics 1 - Student Learning 2, 3 - District Processes & Programs 4 - Perceptions 7
Strategy 4 Details Reviews
Strategy 4: CAREER-Readiness: Refine and expand CTE course offerings and work-based learning opportunities by Formative Summative
evaluating current prolgrgms/pathway.s.and providing supplemental resources and equipment that align with industry Nov Jan Mar June
standards and credentialing opportunities.
Strategy's Expected Result/Impact: Expanded career opportunities for students and improved career-readiness
achievement and CCMR outcomes, an IBC rate of 20% for Class of 2024 CCMR Graduates
Staff Responsible for Monitoring: Director of CTE, Executive Director of Special Education
Problem Statements: Student Learning 2, 3 - District Processes & Programs 4, 6
Funding Sources: Work-based Learning Specialist-Salary and benefits - 244 - Perkins - $90,000

¢ No Progress wo) Accomplished % Continue/Modify

X Discontinue

Performance Objective 1 Problem Statements:

Demographics

poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and fewer challenges.

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience. Root Cause: There is a teacher shortage and lack of incentives to work in high-need (high

Student Learning
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Problem Statement 2: CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high schools
would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates. Root Cause: Need to continue efforts of internal individual
student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a CCMR by graduation.
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Student Learning

Problem Statement 3: The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout Rate has
increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024). Root Cause: With a district rate of 60% of PK-12th grade students
identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing intervention and supplemental supports are required to ensure students are
well-prepared by high school and through to graduation.

District Processes & Programs

Problem Statement 4: Advising of students related to postsecondary goals, program and course enrollment and persistence is incomplete; this leads to missed opportunities for
students to achieve relevant, meaningful CCMR outcomes. Root Cause: Possibly a lack of awareness/training of counselors and CCAs, need for better tracking systems, not
enough counseling staff to meet regularly with all students to hold meaningful conversations.

Problem Statement 6: For CTE, there is a need to improve student outcomes in program completion, industry certification and work-based learning. Based on the latest data for
Class of 2023 graduates, PfISD's rate of credential attainment for industry certifications was at 16.5% compared to 25.3% across Region 13 and 33.4% across the state. Program
completion was at 40% for 2021-2022, 1% below the state rate. Root Cause: A lack of access to resources/tools for planning and tracking did not allow counselors opportunity to
monitor and adjust student plans based on post-secondary goals which resulted in ineffective advising and scheduling. Students may get off completion track and lose opportunities
for credentialing and work-based learning as a result.

Perceptions

Problem Statement 7: There were steady and significant increases in the PfISD teacher turnover rate over the last three years of 4% and 5.9%. The 2022-2023 rate (latest reported)
was 3.6% above the State rate. Root Cause: Fewer candidates are entering into the teaching profession and a high number are leaving the profession for higher paying and/or less
demanding jobs.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 2: By August 2025, reports of overall Class of 2024 graduation rates will have increased above the Class of 2023 rates. Additionally,
August 2025 accountability reports of 2024 Graduates in Domain 3 Closing the Gaps, all Federal 4-year Graduation Rate interim targets specific to each
evaluated Super Group will be met (All Students 90%; African American 86.3%; Hispanic 88.1%, High Focus 86.5%).

Evaluation Data Sources: TEA 2025 accountability results (for Class of 2024 4-year graduates)
Note: The new High Focus Super Group is comprised of Economically Disadvantaged, Emergent Bilingual, Special Education, Foster Care, Homeless, and Migrant students)

Strategy 1 Details Reviews
Strategy 1: Continue to provide aligned and integrated support to teachers as they differentiate instruction and provide Formative Summative
accommodations for Emergent Bilingual students and students receiving special education services. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved student achievement outcomes and course credit accural
Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Academics Directors, Coordinators

Problem Statements: Demographics 1, 3, 5 - Student Learning 3, 9 - District Processes & Programs 3 - Perceptions 1
Funding Sources: Extra Duty Pay (tutoring ) - 263- Title III ELA - $4,000, Contracted Services - 263- Title III ELA
- $63,100, Supplies and Materials - 263- Title IIl ELA - $91,259, Travel and Registrations - 263- Title III ELA -
$15,360, Payroll, Contracted Services & Misc. Operating Expenses - 263- Title III Immigrant - $85,212

Strategy 2 Details Reviews
Strategy 2: Provide restorative, culturally responsive, and trauma-informed supports and interventions for students. Formative Summative
Strategy's Expected Result/Impact: Improved student achievement outcomes, improved student sense of belonging, Nov Jan Mar June

and improved student emotional regulation as measured by student survey tools

Staff Responsible for Monitoring: Assistant Superintendents and Academics staff
PNP Director of Academic Advancement

Problem Statements: Demographics 3 - Student Learning 2, 3, 9 - Perceptions 1
Funding Sources: Mental Health Supports - 289 - Title IV - $65,000, PNP- supplies for Mental Health support - 289
- Title IV - $6,780
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Strategy 3 Details Reviews
Strategy 3: Offer variety of credit accrual opportunities including traditional course completion, credit by exam, credit Formative Summative
recovery, summer school, and self-paced. Nov Jan Mar June
Strategy's Expected Result/Impact: Improved student achievement outcomes and increased credit accrual rates
Staff Responsible for Monitoring: Director of Curriculum & Innovation, Assistant Superintendents
Problem Statements: Student Learning 2, 3
Strategy 4 Details Reviews
Strategy 4: Expanding the dropout recovery and student support offerings at the PACE campus by revamping the campus Formative Summative
application to TEA to provide flexible school schedules for students who are At-Risk of dropping out of school. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased credit accrual rates
Staff Responsible for Monitoring: Chief of Schools, Assistant Superintendent for PACE, Director of Student Affairs
Problem Statements: Student Learning 2, 3 - Perceptions 1, 2
o No Progress wosll Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience. Root Cause: There is a teacher shortage and lack of incentives to work in high-need (high
poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and fewer challenges.

Problem Statement 3: African American students are disproportionately identified for special education services, over-served with special education minutes, and receiving a
disproportionate number of classroom removals for discipline. Root Cause: There are gaps in culturally responsive teaching and responsiveness to student behaviors.

Problem Statement 5: In Fall 2023, ELA teachers who had Emergent Bilingual students in their classes did not hold an ESL certification, Bilingual certification, or Teacher content
certification. Root Cause: PfISD hires between 250 and 350 teachers every year, many of whom are not ESL certified either because they are in alternative education programs or
because their university education program does not require it. The district has hired an increasing number of Teacher Facilitators (noncertified) due to teacher shortages.

Student Learning

Problem Statement 2: CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high schools
would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates. Root Cause: Need to continue efforts of internal individual
student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a CCMR by graduation.

Problem Statement 3: The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout Rate has
increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024). Root Cause: With a district rate of 60% of PK-12th grade students
identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing intervention and supplemental supports are required to ensure students are
well-prepared by high school and through to graduation.
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Student Learning

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.

District Processes & Programs

Problem Statement 3: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success. Root
Cause: There is a need to monitor and promote the implementation of the differentiation strategies to improve the lack of accountability in ensuring consistent implementation.

Perceptions

Problem Statement 1: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over
20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 2: Student Attendance Rates have been stagnant for the past two years and remain at 3% lower than pre-COVID rates at 92.9%. Root Cause: The COVID-19
pandemic disrupted school-family communication, weakening relationships and complicating attendance efforts. Inadequate early identification of chronic absenteeism and lack of
support for mental health or socio-economic challenges have hindered recovery of pre-pandemic attendance rates. Ongoing health concerns and changing attitudes toward
attendance are also affecting trends.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: 2025 A-F accountability ratings for overall and each domain will improve for all campuses from the prior year as follows, resulting

in district ratings of C improving to B through the proportional weighting of campus outcomes.
-- D and F ratings will improve to C or above

-- C ratings will improve to B or above

-- B ratings will improve to A

-- A ratings will maintain at A

Evaluation Data Sources: August 2025 TEA Accountability Ratings

Strategy 1 Details

Reviews

Strategy 1: PfISD will add a supplemental Director of School Improvement position to enhance the direct support to

(CIPs) and Targeted Improvement Plans (TIPs).

growth and achievement outcomes, improved campus accountability ratings
Staff Responsible for Monitoring: Chief of Schools

Problem Statements: Student Learning 1, 2, 3 - District Processes & Programs 1

Funding Sources: Director of School Improvement personnel unit - 211 - Title I - $66,000, Director of School
Improvement personnel unit - 255 - Title II - $66,000

Formative

Summative

campuses through leadership and strategic support of the implementation of evidence-based interventions, reinforcement of

Nov

Jan

Mar

June

high-yield instructional practices, and optimization of resources through the actualization of Campus Improvement Plans

Strategy's Expected Result/Impact: Improved campus systems, improved instructional practices, improved student

Strategy 2 Details

Reviews

Targeted Improvement Plans (TIPs) that will be approved by the PfISD Board of Trustees during the TEA-required

Support Grant.

Strategy 2: Identified campuses in need of improvement will engage in TEA's School Improvement 2.0 through the ESF

Formative

Summative

Diagnostic (if required) and the Effective Schools Framework (ESF) system to develop, implement, monitor, and adjust

Nov

Jan

Mar

June

timeframe of December 2024 - February 2025. Dessau Elementary will additionally be supported through the ESF Focused

Strategy's Expected Result/Impact: Improved campus systems, improved instructional practices, improved student
growth and achievement

Staff Responsible for Monitoring: Superintendent of Schools (TEA-required), Chief of Schools (TEA-required role
of DCSI), Assistant Superintendents (TEA-required role of Principal Supervisor), Director of School Improvement,
Executive Director of Accountability & Compliance (TEA-required role of Performance Manager), Principals (TEA-
required)

Problem Statements: Student Learning 1, 2, 3, 4 - District Processes & Programs 1
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Strategy 3 Details Reviews

Strategy 3: During the 2024-2025 school year, PfISD will engage in TEA's Innovation Cohort to support school Formative Summative

improvement efforts across vertical campuses throughout the district. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved instructional alignment, improved professional practices, progress
toward campus and district goals; improved student achievement, student growth, and accountability outcomes

Staff Responsible for Monitoring: Chief of Schools

Problem Statements: Student Learning 1 - District Processes & Programs 1

Strategy 4 Details Reviews

Strategy 4: All PfISD campuses will implement highly effective PLC structures within the recurring cycle of inquiry Formative Summative

centered around the four critical questions. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved instructional alignment, professional practices, progress toward
campus and district goals

Staff Responsible for Monitoring: Chief Academic & Innovation Officer, Assistant Superintendents

Problem Statements: Student Learning 4, 5, 6, 7, 8, 9

Strategy 5 Details Reviews
Strategy 5: Lead parent and family engagement efforts through PfISD's supplemental Parent & Family Engagement Formative Summative
Coordinator providing coordinated support and family outreach opportunities. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved parent and family communication, outreach, and engagement as
measured by parent survey

Staff Responsible for Monitoring: Executive Director of Student Affairs

Problem Statements: Perceptions 1, 3

Funding Sources: Parent & Family Engagement personnel unit & materials - 289 - Title IV - $103,375, Translations
- 211 - Title I - $9,960

% No Progress 10%7 Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:
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Student Learning

Problem Statement 1: PfISD has 8 schools required to engage in ESF school improvement during the 2024-2025 school year based on assigned Federal Intervention labels. An
additional 6 schools have "anticipated" 2024 accountability letter grade ratings of D or F overall or in a domain. Root Cause: Overall, 2024 STAAR outcomes for growth and
achievement declined from the prior year and/or 2024 STAAR achievement at Meets Grade Level or Above lagged below Closing the Gaps targets, with particularly low outcomes
in math. With few targets met for the All Students group, low performance points to the needs for foundational Tier I support for both teaching and learning and campus systems.

Problem Statement 2: CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high schools
would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates. Root Cause: Need to continue efforts of internal individual
student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a CCMR by graduation.

Problem Statement 3: The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout Rate has
increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024). Root Cause: With a district rate of 60% of PK-12th grade students
identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing intervention and supplemental supports are required to ensure students are
well-prepared by high school and through to graduation.

Problem Statement 4: When combining all 3rd-8th grade and EOC results by subject area, Spring 2024 outcomes for Math, Science and Social Studies declined from Spring 2023
at all performance levels. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on effective practices for math, science, and social studies,
as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction could be factors.

Problem Statement 5: For 2024 STAAR math outcomes, an overall 58% of students made growth from the prior year and 40% of All Students performed at Meets Grade Level
with similar performance of 42% in 2023. Significant gaps in performance below the All Students rate exists by 10-22% for student groups. EOY math screeners showed similar low
outcomes for math at 6th-12th grade. Root Cause: Math results have not improved primarily due to the loss of foundational and prerequisite math skills during the pandemic as
many students are still struggling to recover these essential skills. High chronic absenteeism rates point to ongoing instructional disruptions that further hinder progress. Insufficient
instructional coherence could also be factors.

Problem Statement 6: For 2024 STAAR RLA outcomes, while an overall 70% of students made growth from the prior year, 55% of All Students performed at Meets Grade Level
with the same achievement in 2023. Significant gaps in student group performance below the All Students rate exists by 9-34%. EOY RLA screeners showed similar outcomes of
40-60% of 1st-12th graders performing at levels indicating a need for intervention. Root Cause: Insufficient instructional coherence which may include gaps in teacher training on
effective practices for RLA as well as a lack of implementation of high-quality instructional materials and resources or support for implementing engaging and rigorous instruction
could be factors.

Problem Statement 7: PK 4-yr-old students were identified at the "Needing More Assistance" level at a rate of 35% in Phonological Awareness and 62% in Rapid Vocabulary
Naming as measured by the EOY 2024 PK C-PALLS+ screener. Root Cause: PK participation is based on eligibility where socioeconomic factors, such as limited access to books
and educational resources at home, as well as insufficient parental engagement in early literacy activities, which are crucial in developing foundational skills may be lacking. Rich
literacy environments and effective reading instruction in school provide access to students.

Problem Statement 8: For Kindergarten students, the year ended with 40% performing below the readiness level of "On Track" in math, as well as 30% below readiness in reading
as measured by the EOY 2024 TX-KEA screener. When compared to the State and Region 13 for the latest Kindergarten Readiness outcomes reported in 2022-2023 as measured
using the TX-KEA assessment, PfISD rates lag behind by 2-5%. Root Cause: Many children may not have attended quality pre-kindergarten programs that promote essential skills
in language, literacy, and social-emotional development. Disparities in resources and support for families can hinder children's readiness, as factors such as limited parental
engagement, lack of educational materials at home, and varying levels of early learning experiences contribute.

Problem Statement 9: For Progress in Achieving English Language Proficiency for EB students in Closing the Gaps, targets were missed by 4 elementary schools and 3 high
schools. Root Cause: There is a lack of consistency in the program framework implementation including content-based language instruction for long-term Emergent Bilingual
student and of linguistically differentiated practices which negatively impacts Emergent Bilingual students' growth in English proficiency and limits their academic success.

District Processes & Programs

Problem Statement 1: The district is struggling to improve low-performing schools despite significant efforts and resources. Root Cause: Existing district level structures to
support school improvement have proven inadequate, resulting in persistent achievement gaps.
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Perceptions

Problem Statement 1: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over
20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 3: Under two accountability monitoring systems, PfISD is identified as having disproportionate rates of disciplinary removals of students in the African
American student group (0.4% increase from prior year), the Special Education student group (6% increase), and among African American students receiving Special Education
services (0.2% decrease). Root Cause: Need for relationship building, classroom management training (specifically strategies and resources to support students who continually
struggle with behaviors), culturally responsive teaching and approaches to behaviors, more consistent and proactive restorative approaches to student conflict, more involvement of
counselors, students, and families in the disciplinary process.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 2: By June 2025, PfISD will reduce the disproportionality rates in student group placements at the district alternative education
program (DAEP), out of school suspension (OSS), and in school suspension (ISS), across all student groups, specifically for African American students,
students receiving special education services, and African American students receiving special education services.

2023-2024 Disproportionality Rates

- Discretionary Placements for African American Students: 2.8 (should be less than 2.0)

- Total Removals for students receiving Special Education services: 43.4% (should be less than 19%)

- Total Removals for African American students receiving Special Education services: 2.1 (reduced from 2.6 in 2022-2023) (should be less than 2.5)

Evaluation Data Sources: -Disciplinary placement and classroom removal rates,

-TEA Results Driven Accountability (RDA) reports (for Special Education Removal Rates and Significant Disproportionality rate in removals of African American students
receiving special education services).

-Discipline Data Reporting Compliance Reviews (for disproportionality rate in discretionary placements of African American students to DAEP (OC).

Strategy 1 Details Reviews

Strategy 1: All district campuses will continue to implement a PBIS program through Campus Climate and Culture Teams. Formative Summative

PfISD will continue to provide Restorative Practices training to ensure a positive, safe school environment for all students.
Nov Jan Mar June

As part of the district's Strategic Plan, the district and campuses will engage in trauma-skilled training and practices.

Strategy's Expected Result/Impact: Reduction in overall disciplinary removal rates; Reduction in disproportionality
rates of discretionary disciplinary placements for African American students; Reduction in placement/removal rates for
students receiving special education services

Staff Responsible for Monitoring: Executive Director of Student Affairs, Executive Director of Special Education,
Assistant Superintendents

Results Driven Accountability
Problem Statements: Demographics 1, 3 - Perceptions 3, 4, 5
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Strategy 2 Details Reviews

Strategy 2: A disciplinary report dashboard will be created to provide easy access and consistently updated information to Formative Summative

closely monitor disciplinary actions and consequences across student groups. District and campus staff will review the Nov

dashboard and monthly removal reports (ISS, OSS, DAEP) to identify any variance in the application of disciplinary Jan ar June

policies, procedures, or practices from campus to campus or student group to student group to improve, clarify, or provide
additional training on procedures.
Strategy's Expected Result/Impact: Increased district-wide awareness of disciplinary issues to inform practices;
Reduction in disproportionality rates of discretionary disciplinary placements for African American students;
Reduction in removal rates for students receiving special education services
Staff Responsible for Monitoring: Executive Director of Student Affairs, Executive Director of Accountability &
Compliance, Executive Director of Special Education, Assistant Superintendents, District Special Education Behavior
Staff, Campus Behavior Coordinators (CBCs), Principals

Results Driven Accountability
Problem Statements: Demographics 3 - Perceptions 3, 4, 5

“  No Progress o5l Accomplished a Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Equity gaps, though in line with State rates, of inexperienced teachers at high-poverty campuses and at high-minority campuses exist. These gaps impact
students with the highest needs who are instructed by teachers with the least experience. Root Cause: There is a teacher shortage and lack of incentives to work in high-need (high
poverty, high minority) schools. Experienced teachers tend to stay at campuses with more stability and fewer challenges.

Problem Statement 3: African American students are disproportionately identified for special education services, over-served with special education minutes, and receiving a
disproportionate number of classroom removals for discipline. Root Cause: There are gaps in culturally responsive teaching and responsiveness to student behaviors.

Perceptions

Problem Statement 3: Under two accountability monitoring systems, PfISD is identified as having disproportionate rates of disciplinary removals of students in the African
American student group (0.4% increase from prior year), the Special Education student group (6% increase), and among African American students receiving Special Education
services (0.2% decrease). Root Cause: Need for relationship building, classroom management training (specifically strategies and resources to support students who continually
struggle with behaviors), culturally responsive teaching and approaches to behaviors, more consistent and proactive restorative approaches to student conflict, more involvement of
counselors, students, and families in the disciplinary process.

Problem Statement 4: In the Spring 2024 Employee Survey of teachers, 53% responded that rules for student behavior are consistently enforced and 57% responded that
disciplinary practices are applied fairly. Root Cause: Inconsistent district-wide behavior management guidelines and communication, coupled with high turnover among behavior
coordinators and varied interpretations by administrators, contribute to perceived inconsistencies. Limited professional development in classroom management and restorative
practices further exacerbates these issues.
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Perceptions

building and culturally responsive teaching and approaches to behaviors.

Problem Statement 5: There is a disproportionate number of academic failures and discipline referrals for Emergent Bilingual students compared to non-Emergent Bilingual
students. Root Cause: Some campuses and classrooms do not have a culture and climate that is responsive to the needs of beginner students. There is a need for relationship
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Goal 4: PfISD will improve low performing schools.

Performance Objective 3: By June 2025, the PfISD student attendance rate will increase by 5% from 92.9% in 2023-2024 to 96.9%. The rate of Chronic

Absenteeism will be reduced by 5% from the estimated 2023-2024 rate of 20.4% to 15.4%.

Evaluation Data Sources: 2023-2024 TAPR for 2022-2023 Chronic Absenteeism Rate;
2024-2025 Attendance Rates to meet or exceed the 2018-2019 pre-COVID rate of 95.7%

Strategy 1 Details

Reviews

Strategy 1: An attendance reporting dashboard will be created to provide campus and district staff with access to
consistently updated information to better monitor attendance including Chronic Absenteeism to inform and evaluate the
implementation of policies, procedures and practices at both the campus and district level. A software will be purchased to
contact parents and keep recorded logs of these communications.
Strategy's Expected Result/Impact: Increased district-wide awareness of chronic absenteeism issues to inform
practices; Increase in Attendance Rates; Reduction in Chronic Absenteeism Rates

Staff Responsible for Monitoring: Executive Director of Student Affairs

Problem Statements: Perceptions 1, 2
Funding Sources: Software - 199 - State Comp Ed - $106,250

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: By targeting the Connally HS feeder pattern during the 2024-2025 school year, the Chronic Absenteeism rate
will be reduced for economically disadvantaged African American students from 30% to 25% and for economically
disadvantaged Hispanic students from 28% to 23%.

Strategy's Expected Result/Impact: Reduction in Chronic Absenteeism rates; increase in attendance rates
Staff Responsible for Monitoring: Executive Director of Student Affairs

Problem Statements: Student Learning 2, 3 - District Processes & Programs 1 - Perceptions 1, 2

Formative Summative

Nov Jan Mar June

o No Progress woxll Accomplished % Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:
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Student Learning

Problem Statement 2: CCMR Graduate rates lag behind State and Region 13 rates by 7-8%. Although significant improvement was made from the prior year, all high schools
would be rated a C or D in stand-alone CCMR outcomes in 2024 Accountability for Class of 2023 CCMR Graduates. Root Cause: Need to continue efforts of internal individual
student tracking toward CCMRs beginning in 9th grade with increased opportunities and support for students to earn a CCMR by graduation.

Problem Statement 3: The 4-year Graduation Rate has declined over the past 4 years, at the lowest rate of 92.6% for the Class of 2023. The 9th-12th grade Dropout Rate has
increased to the highest rate in at least 5 years at 1.6% for 2022-2023 (latest official rates as of Fall 2024). Root Cause: With a district rate of 60% of PK-12th grade students
identified as At-Risk of dropping out of school, based largely on academic outcomes, early and ongoing intervention and supplemental supports are required to ensure students are
well-prepared by high school and through to graduation.

District Processes & Programs

Problem Statement 1: The district is struggling to improve low-performing schools despite significant efforts and resources. Root Cause: Existing district level structures to
support school improvement have proven inadequate, resulting in persistent achievement gaps.

Perceptions

Problem Statement 1: While the PfISD Chronic Absenteeism Rate for the 2023-2024 school year is estimated to decrease for the 2nd consecutive year, it remains high at over
20%. Root Cause: Inadequate support systems for students facing barriers to attendance may exist. Factors such as insufficient mental health resources, lack of family
engagement, and ineffective interventions for at-risk students can hinder efforts to improve attendance, resulting in ongoing challenges.

Problem Statement 2: Student Attendance Rates have been stagnant for the past two years and remain at 3% lower than pre-COVID rates at 92.9%. Root Cause: The COVID-19
pandemic disrupted school-family communication, weakening relationships and complicating attendance efforts. Inadequate early identification of chronic absenteeism and lack of
support for mental health or socio-economic challenges have hindered recovery of pre-pandemic attendance rates. Ongoing health concerns and changing attitudes toward
attendance are also affecting trends.
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RDA Strategies

Goal

Objective

Strategy

Description

1

2

3

Conduct campus and classroom walkthrough observations to gather data of instructional practices, implementation of
professional learning strategies, and student engagement.

1

2

4

Provide supplemental training and classroom support for teachers, administrators, educational associates and parents/families.

Across all math classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality instructional materials
(HQIM), and assessments that support learning at appropriate levels of rigor.

Implement professional learning responsive to teachers' needs and student outcomes in Math, including but not limited to
Agile Mind, 5E Instructional Model, PLC protocols, Language-Rich Interactive Classrooms, and Intervention Supports.

Across math, analyze formative classroom observation data and student progress monitoring data to adjust instructional
approaches, resources, professional development, and intervention to align with standards, curriculum, rigor, and student
engagement. Supplemental math curriculum specialists will support the district's critical needs in math instruction.

Refine analysis of student performance in Math through multiple data points (including, but not limited to, district
assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches, resources,
professional development, and intervention opportunities to align with standards, curriculum, rigor, and student engagement.

Develop an elementary math plan and implement across all campuses with varied levels of support provided based on need.
As a keystone piece of the plan, Just in Time (JIT) training with a focus on Trainer-of-Trainers model will be implemented.
JIT sessions will help 2nd grade and 4th grade teachers unpack the 2nd, 3rd, and 4th nine weeks standards, including STAAR
Review for 4th grade. Manipulatives training and a make-and-take of resources will be provided to set up students for success
during Tier I and Tier II instruction.

Across all science classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality instructional materials
(HQIM), and assessments that support learning at appropriate levels of rigor.

Implement professional learning to grow teachers in science pedagogy topics, including but not limited to 3-Dimensional
instruction, inquiry, science literacy, argumentation, language rich classrooms, and engineering. Professional learning will
include Just in Time planning, PLC support, and targeted learning through observation and feedback to increase capacity in
teacher leaders representing all levels of instruction.

Across Science, analyze formative classroom observation data and student progress monitoring data to adjust instructional
approaches, resources, professional development, and intervention to align with standards, curriculum, rigor, and student
engagement.

Refine analysis of student performance in Science through multiple data points (including, but not limited to, district
assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches, resources,
professional development, and intervention opportunities to align with standards, curriculum, rigor, and student engagement.

Across all social studies classrooms, all PfISD students will engage daily with TEKS-aligned, high-quality instructional
materials (HQIM), and assessments that support learning at appropriate levels of rigor.

Implement professional learning responsive to teachers' needs and student outcomes in Social Studies, including but not
limited to Document-Based Questions (DBQ), Just in Time planning, PLC protocols, Language-Rich Interactive Classrooms,
and Intervention Supports.
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Goal

Objective

Strategy

Description

Across Social Studies, analyze formative classroom observation data and student progress monitoring data to adjust
instructional approaches, resources, professional development, and intervention to align with standards, curriculum, rigor, and
student engagement.

Refine analysis of student performance in Social Studies through multiple data points (including, but not limited to, district
assessments, prior STAAR assessments, and TEA interim assessments) to adjust instructional approaches, resources,
professional development, and intervention opportunities to align with standards, curriculum, rigor, and student engagement.

All district campuses will continue to implement a PBIS program through Campus Climate and Culture Teams. PfISD will
continue to provide Restorative Practices training to ensure a positive, safe school environment for all students. As part of the
district's Strategic Plan, the district and campuses will engage in trauma-skilled training and practices.

A disciplinary report dashboard will be created to provide easy access and consistently updated information to closely monitor
disciplinary actions and consequences across student groups. District and campus staff will review the dashboard and monthly
removal reports (ISS, OSS, DAEP) to identify any variance in the application of disciplinary policies, procedures, or practices
from campus to campus or student group to student group to improve, clarify, or provide additional training on procedures.
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State Compensatory

Budget for District Improvement Plan

Total SCE Funds: $10,520,052.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs

The PfISD State Compensatory Education program funds the district’s high school accelerated instruction programs, throughout the school year and during summer school, to
support students toward satisfactory performance on STAAR EOC exams to meet high school graduation requirements. PfISD SCE allotment provides academic intervention
teacher positions to each campus to provide targeted Tier 2 and Tier 3 instruction to students struggling to meet academic standards, as well as to support newcomer Emergent
Bilingual students in the Newcomer Academies. Campus staffing allocations are based on enrollment with discretionary SCE funds allocated based on the number of identified at-
risk students requiring supplemental support services. Additional SCE funds are used to provide instructional resources for intervention teachers as well as pay for supplemental
tutoring services outside the school day for identified at-risk students. The district’s Disciplinary Alternative Education Program (DAEP) and Alternative High School budgets are
also funded by SCE to support at-risk students toward graduation.
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Title I Personnel

Name Position Program FTE
Adeniken, Helen District Instructional Coach 0.5
Bradford, Brooke District Instructional Coach 0.5
Evaro, Rosella District Instructional Coach 0.5
Gregory, Christopher District Instructional Coach 0.5
Lo, Sheryl Social Worker-Project Hope 0.5
Naugle, Rachel Director of School Improvement 0.5
Patrick, Gracie District Specialist-Math 0.5
Polk, Jonathan District Instructional Coach 0.5
Rothrock, Sandra District Instructional Coach 0.5
Shaw, Kelly District Instructional Coach 0.5
Uballe, Michelle District Instructional Coach 0.5
Ward, Justin District Specialist-Math 0.5
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District Funding Summary

199 - State Comp Ed

Goal Objective Strategy Resources Needed Account Code Amount
4 3 1 Software $106,250.00
Sub-Total $106,250.00
Budgeted Fund Source Amount $901,293.00
+/- Difference $795,043.00
211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 Payroll cost $321,815.00
2 1 3 Payroll $89,954.00
2 2 2 Supplemental Pay for PD $17,500.00
4 1 1 Director of School Improvement personnel unit $66,000.00
4 1 5 Translations $9,960.00
Sub-Total $505,229.00
Budgeted Fund Source Amount $3,559,348.00
+/- Difference $3,054,119.00
255 - Title I1
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 PNP-Registrations and Misc Contracted Services $15,594.00
1 2 4 Payroll cost $377,533.00
1 2 5 $20,000.00
2 1 3 Payroll $89,954.00
4 1 1 Director of School Improvement personnel unit $66,000.00
Sub-Total $569,081.00
Budgeted Fund Source Amount $570,127.00
+/- Difference $1,046.00
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263- Title III ELA
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 Payroll cost ( salaries, benefits and extra duty pay) $455,117.00
1 2 4 PFE miscellaneous expenses $4,000.00
3 2 1 Supplies and Materials $91,259.00
3 2 1 Contracted Services $63,100.00
3 2 1 Travel and Registrations $15,360.00
3 2 1 Extra Duty Pay (tutoring ) $4,000.00
Sub-Total $632,836.00
Budgeted Fund Source Amount $632,836.00
+/- Difference $0.00
263- Title III Immigrant
Goal Objective Strategy Resources Needed Account Code Amount
3 2 1 Payroll, Contracted Services & Misc. Operating Expenses $85,212.00
Sub-Total $85,212.00
Budgeted Fund Source Amount $85,212.00
+/- Difference $0.00
289 - Title IV
Goal Objective Strategy Resources Needed Account Code Amount
3 1 2 Advanced Placement exam fees $16,250.00
3 2 2 PNP- supplies for Mental Health support $6,780.00
3 2 2 Mental Health Supports $65,000.00
4 1 5 Parent & Family Engagement personnel unit & materials $103,375.00
Sub-Total $191,405.00
Budgeted Fund Source Amount $260,762.00
+/- Difference $69,357.00
244 - Perkins
Goal Objective Strategy Resources Needed Account Code Amount
3 1 4 Work-based Learning Specialist-Salary and benefits $90,000.00
Sub-Total $90,000.00
Budgeted Fund Source Amount $181,525.00
+/- Difference $91,525.00
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244 - Perkins

Goal Objective Strategy Resources Needed Account Code Amount
Grand Total Budgeted $6,191,103.00
Grand Total Spent $2,180,013.00
+/- Difference $4,011,090.00
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Policies, Procedures, and Requirements

The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the

District Improvement Plan:

Title Person Responsible RIe)\;iteew Addl;;:’ssed Add(;(:lssed

Bullying Prevention Executive Director of Student Affairs 9/3/2024 Karen Shah |9/3/2024
Child Abuse and Neglect Chief Human Resources Officer 9/3/2024 Karen Shah |9/3/2024
Coordinated Health Program Chief Academic & Innovation Officer 9/3/2024 Karen Shah |9/3/2024
Decision-Making and Planning Policy Evaluation Chief Academic & Innovation Officer 9/3/2024  |Karen Shah |9/3/2024
Disciplinary Alternative Education Program (DAEP) Executive Director of Student Affairs 9/3/2024 Karen Shah |(9/3/2024
Dropout Prevention Executive Director of Student Affairs, Assistant Superintendent 9/3/2024  |Karen Shah (9/3/2024
Dyslexia Treatment Program Executive Director of Special Education 9/3/2024 Karen Shah (9/3/2024
Title I, Part C Migrant Director of Federal & State Programs 9/3/2024  |Karen Shah |9/3/2024
Pregnancy Related Services Executive Director of Health, Safety, and Emergency Management |9/3/2024  |Karen Shah |9/3/2024
Post-Secondary Preparedness Chief Academic & Innovation Officer 9/3/2024 Karen Shah (9/3/2024
Recruiting Teachers and Paraprofessionals Chief Human Resources Officer 9/3/2024 Karen Shah |9/3/2024
Student Welfare: Crisis Intervention Programs and Training ﬁ(:ﬁglg‘ti\lfgeﬁrector of Health, Safety, Emergency, and Crisis 9/3/2024  |Karen Shah |9/3/2024
Student Welfare: Discipline/Conflict/Violence Management Executive Director of Student Affairs 9/3/2024 Karen Shah |9/3/2024
Dating Violence Policy Executive Director of Student Affairs 9/3/2024  |Karen Shah |2/11/2025
Texas Behavior Support Initiative (TBSI) Executive Director of Student Affairs 9/3/2024  |Karen Shah |9/3/2024
Technology Integration Chief Academic & Innovation Officer 9/3/2024 Karen Shah |9/3/2024
;(;traslgr?rslgiption for Peace Officers, Resource Officers & Security Chief Human Resources Officer 9/3/2024  |Karen Shah |9/3/2024
Measure of Poverty Director of Federal and State Programs 6/13/2024 |Karen Shah |2/11/2025
2024-25 Title IT Program Description Director of Federal and State Programs 9/2/2024  |Karen Shah |2/11/2025
2024-25 Title IV Program Description Director of Federal and State Programs 9/2/2024  |Karen Shah |2/11/2025
2024-25 Parent and Family Engagement Plan (PFE Policy) Parent and Family Coordinator 10/1/2024 |Karen Shah |2/11/2025
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Policy Documents & Addendums
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District Policies, Procedures and Requirements
2024-2025 PfISD District Improvement Plan

Bullying Prevention

e Pflugerville ISD Student Handbook (pg. 34)
® FFI(LOCAL) Student Welfare: Freedom from Bullying

Coordinated School Health Program
e PfISD Coordinated Health Program:
o Alllevels - PE
o All Levels - Health
o EHAA(LOCAL) Basic Instructional Program: Required Instruction (All Levels): School Health
Advisory Council (SHAC)

o FEFA(LOCAL) Student Welfare: Wellness and Health Services

Disciplinary Alternative Education Program (DAEP)
e Pflugerville ISD Student Handbook (pg. 14)

Pflugerville ISD Student Code of Conduct (pg. 18)
EO(LOCAL) Student Discipline

Provan Opportunity Center (OC) — Program Website
Disproportionality Rates Addressed in Comprehensive Needs Assessment

Decision-Making and Planning Policy Evaluation

e BQ(LOCAL) Planning and Decision-Making Process

Dropout Prevention
e Pflugerville Academic & Career Education (PACE) - Campus Website
e Dropout Rates Addressed in Comprehensive Needs Assessment

Dyslexia Treatment Program
e PfISD Dyslexia Han k

Title I, Part C Migrant
e PfISD Department of Federal & State Programs Website

Pregnancy Related Services
e PfISD Health Services Website
e PfISD Social Work Website
e PfISD Section 504 Website

Post-Secondary Preparedness
o PfISD Postsecondary Readiness Website

Recruiting Teachers & Paraprofessionals
e PfISD Human Resources — Careers Website

Child Abuse & Neglect

e PfISD Employee Handbook - Reporting Suspected Child Abuse (pg. 64)
PfISD Employee Handbook - Sexual Abuse & Maltreatment of Children (pg. 65)
FFG(LOCAL) — Student Welfare: Child Abuse and Neglect

FFF(LOCAL) — Student Welfare: Student Safety



https://www.pfisd.net/students/student-handbook
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFI&localTabContent
https://www.pfisd.net/about-us/departments/curriculum-and-instruction/pe-curriculum
https://www.pfisd.net/about-us/departments/curriculum-and-instruction/subject-resources/health
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=EHAA#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=EHAA#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFA&localTabContent
https://www.pfisd.net/students/student-handbook
https://www.pfisd.net/students/student-code-of-conduct
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FO#localTabContent
https://www.pfisd.net/our-schools/special-programs/provan-opportunity-center
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=BQ&localTabContent
https://pace.pfisd.net/
https://www.pfisd.net/programs/special-education/section-504dyslexia-services/dyslexia
https://www.pfisd.net/about-us/departments/federal-state-programs/federal-state-programs
https://www.pfisd.net/programs/health-services
https://www.pfisd.net/programs/social-work
https://www.pfisd.net/programs/special-education/section-504dyslexia-services/section-504
https://www.pfisd.net/programs/postsecondary-readiness
https://www.pfisd.net/careers/careers-job-listings
https://www.pfisd.net/staff/employee-handbook
https://www.pfisd.net/staff/employee-handbook
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFG&localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFF&localTabContent

Student Welfare: Crisis Intervention Programs and Training
e Pflugerville ISD Student Handbook (pg. 82)
o Suicide prevention, intervention, and postvention (pg. 5, 51, 77)
o Substance Abuse (pg. 49, 77)
o Mental Health Support (pg. 77)
e PfISD Social Work Website
e FFB(LOCAL) FFB — Student Welfare: Crisis Intervention

Student Welfare: Freedom from Discrimination, Harassment, and Retaliation (Including Dating Violence)

e Pflugerville ISD Student Handbook (pg. 51)
e FFH(LOCAL) — Dating Violence

Student Welfare: Discipline/Conflict/Violence Management
e Pflugerville ISD Student Handbook (pg. 51)

® FO(LOCAL) — Student Discipline
e PfISD MTSS - Behavior Website

Texas Behavior Support Initiative (TBSI)
e Pflugerville ISD Student Handbook — Positive Behavior Interventions & Supports (pg. 77)
e PfISD MTSS - Behavior Website

e PfISD Special Education Website — Behavior Support Services

Technology Integration
e PfISD Integration Services: Instructional Technology Website

Job Description for Peace Officers, Resource Officers, & Security Personnel (TEC 11.252 & CKE(LEGAL))

e Security Officer
e Police Department Positions (Chief, Dispatcher, Records Clerk, Lieutenant, Detective, Officer, Sergeant)

e CKE(LOCAL) — Safety Program/Risk Management: Security Personnel

Updated by the PfISD Department of Accountability and Compliance - February 2025


https://www.pfisd.net/students/student-handbook
https://www.pfisd.net/programs/social-work
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFB&localTabContent
https://www.pfisd.net/students/student-handbook
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FFH#localTabContent
https://www.pfisd.net/students/student-handbook
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=FO&localTabContent
https://www.pfisd.net/about-us/departments/curriculum-and-instruction/mtss-multi-tiered-systems-of-support/mtss-behavior
https://www.pfisd.net/students/student-handbook
https://www.pfisd.net/about-us/departments/curriculum-and-instruction/mtss-multi-tiered-systems-of-support/mtss-behavior
https://www.pfisd.net/programs/special-education
https://www.pfisd.net/about-us/departments/integration-services/integration-services
https://drive.google.com/drive/u/0/folders/1q0iS_Lgk2TC7xSGoC3-mqASs3Fim5kq1
https://drive.google.com/drive/u/1/folders/19F4UAIttu2Ku1XxYdAtIY0D0dUuZt-bn
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1147&code=CKE&localTabContent

Pflugerville ISD

227904
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Bullying Prohibited

Examples

Minimum Standards

Retaliation

Examples

False Claim

Timely Reporting

Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or
ostracism.

In accordance with law, the Superintendent shall develop adminis-
trative procedures to ensure that minimum standards for bullying
prevention are implemented.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

Reporting To obtain assistance and intervention, any student who believes
Procedures that he or she has experienced bullying or believes that another
Student Report student has experienced bullying should immediately report the al-

leged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of
bullying.

DATE ISSUED: 5/25/2023 Adopted: 10f3
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Pflugerville ISD

227904
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Employee Report Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
Report Format A report may be made orally or in writing. The principal or designee

shall reduce any oral reports to written form.

Periodic Monitoring ~ The Superintendent shall periodically monitor the reported counts
of bullying incidents, and that declines in the count may represent
not only improvements in the campus culture because bullying de-
clines but also declines in the campus culture because of a decline
in openness to report incidents.

Notice of Report When an allegation of bullying is reported, the principal or de-
signee shall notify a parent of the alleged victim on or before the
third business day after the incident is reported. The principal or
designee shall also notify a parent of the student alleged to have
engaged in the conduct within a reasonable amount of time after
the incident is reported.

Prohibited Conduct The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under pol-
icy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

Investigation of The principal or designee shall conduct an appropriate investiga-

Report tion based on the allegations in the report. The principal or de-
signee shall promptly take interim action calculated to prevent bul-
lying during the course of an investigation, if appropriate.

Concluding the Absent extenuating circumstances, the investigation should be

Investigation completed within ten District business days from the date of the ini-
tial report alleging bullying; however, the principal or designee shall
take additional time if necessary to complete a thorough investiga-
tion.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

Notice to Parents If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

DATE ISSUED: 5/25/2023 Adopted: 2 0f 3
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Pflugerville ISD

227904
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

District Action
Bullying

Discipline

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary
action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to disci-
plinary action.

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to deter-
mine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who withessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the pri-

vacy of the complainant, persons against whom a report is filed,

and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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227904

STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL)
Wellness The District shall support the general wellness of all students by
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implementing measurable goals to promote sound nutrition and
student health and to reduce childhood obesity.

[See EHAA for information regarding the District’s coordinated
school health program.]

The local school health advisory council (SHAC), on behalf of the
District, shall review and consider evidence-based strategies and
techniques and shall develop nutrition guidelines and wellness
goals as required by law. In the development, implementation, and
review of these guidelines and goals, the SHAC shall permit partic-
ipation by parents, students, representatives of the District’s food
service provider, physical education teachers, school health profes-
sionals, members of the Board, school administrators, and mem-
bers of the public.

[See BDF for required membership of the SHAC.]

The SHAC shall develop a wellness plan to implement the District’s
nutrition guidelines and wellness goals. The wellness plan shall, at
a minimum, address:

1. Strategies for soliciting involvement by and input from per-
sons interested in the wellness plan and policy;

2. Objectives, benchmarks, and activities for implementing the
wellness goals;

3. Methods for measuring implementation of the wellness goals;

4. The District’s standards for foods and beverages provided,
but not sold, to students during the school day on a school
campus; and

5.  The manner of communicating to the public applicable infor-
mation about the District’'s wellness policy and plan.

The SHAC shall review and revise the plan on a regular basis and
recommend revisions to the wellness policy when necessary.

The District’s nutrition guidelines for reimbursable school meals
and all other foods and beverages sold or marketed to students
during the school day shall be designed to promote student health
and reduce childhood obesity and shall be at least as restrictive as
federal regulations and guidance, except when the District allows
an exemption for fundraising activities as authorized by state and
federal rules. [See CO and FJ]
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provided, but not sold, to students during the school day. These
standards shall be addressed in the District’s wellness plan.

The District shall implement, in accordance with law, a coordinated
school health program with a nutrition education component. [See
EHAA] The District’s nutrition promotion activities shall encourage
participation in the National School Lunch Program, the School
Breakfast Program, and any other supplemental food and nutrition
programs offered by the District.

The District establishes the following goals for nutrition promotion:

1. The District’s food service staff, teachers, and other District
personnel shall consistently promote healthy nutrition mes-
sages in cafeterias, classrooms, and other appropriate set-
tings.

2.  The District shall share educational nutrition information with
families and the general public to promote healthy nutrition
choices and positively influence the health of students.

The District establishes the following goals for nutrition education:

1. The District shall deliver nutrition education that fosters the
adoption and maintenance of healthy eating behaviors.

2.  The District shall make nutrition education a District-wide pri-
ority and shall integrate nutrition education into other areas of
the curriculum, as appropriate.

3. The District shall provide professional development so that
teachers and other staff responsible for the nutrition education
program are adequately prepared to effectively deliver the
program.

The District shall implement, in accordance with law, a coordinated
health program with physical education and physical activity com-
ponents and shall offer at least the required amount of physical ac-
tivity for all grades. [See BDF, EHAA, EHAB, and EHAC]

The District establishes the following goals for physical activity:

1. The District shall provide an environment that fosters safe,
enjoyable, and developmentally appropriate fitness activities
for all students, including those who are not participating in
physical education classes or competitive sports.

2. The District shall provide appropriate staff development and
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate.
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3. The District shall make appropriate before-school and after-
school physical activity programs available and shall encour-
age students to participate.

4. The District shall make appropriate training and other activi-
ties available to District employees in order to promote enjoy-
able, lifelong physical activity for District employees and stu-
dents.

5. The District shall encourage parents to support their children’s
participation, to be active role models, and to include physical
activity in family events.

6. The District shall encourage students, parents, staff, and
community members to use the District’s recreational facili-
ties, such as tracks, playgrounds, and the like, that are availa-
ble outside of the school day. [See GKD]

The District establishes the following goals to create an environ-
ment conducive to healthful eating and physical activity and to pro-
mote and express a consistent wellness message through other
school-based activities:

1. The District shall allow sufficient time for students to eat
meals in cafeteria facilities that are clean, safe, and comforta-
ble.

2. The District shall promote wellness for students and their fam-
ilies at suitable District and campus activities.

3. The District shall promote employee wellness activities and
involvement at suitable District and campus activities.

The Superintendent shall oversee the implementation of this policy
and the development and implementation of the wellness plan and
appropriate administrative procedures.

The District shall comply with federal requirements for evaluating
this policy and the wellness plan.

The District shall annually inform and update the public about the
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan,
and the required implementation assessment.

The District shall retain all the required records associated with the
wellness policy, in accordance with law and the District’s records
management program. [See CPC and FFA(LEGAL)]

ADOPTED: 3of3
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The Board shall approve and periodically review the District’s vi-
sion, mission, and goals to improve student performance. The vi-
sion, mission, goals, and the approved District and campus objec-
tives shall be mutually supportive and shall support the state goals
and objectives under Education Code, Chapter 4. [See AE]

The District’s planning process to improve student performance
includes the development of the District’s educational goals, the
legal requirements for the District and campus improvement plans,
all pertinent federal planning requirements, and administrative pro-
cedures. The Board shall approve the process under which the ed-
ucational goals are developed and shall ensure that input is gath-
ered from the District-level committee. [See BQA|]

The Board shall ensure that the District and campus improvement
plans, as applicable, address all elements required by federal law
for receipt of Title I, Part A funds, including elements pertaining to
parent and family engagement. The District-level and campus-level
committees shall involve parents and family members of District
students in the development of such plans and in the process for
campus review and improvement of student academic achieve-
ment and campus performance. [See EHBD]

The Board shall ensure that administrative procedures are devel-
oped in the areas of planning, budgeting, curriculum, staffing pat-
terns, staff development, and school organization; adequately re-
flect the District’s planning process; and include implementation
guidelines, time frames, and necessary resources. The District-
level and campus-level committees shall be involved in the devel-
opment of these procedures. [See BQA and BQB]

The Superintendent shall report periodically to the Board on the

status of the planning process, including a review of the related

administrative procedures, any revisions to improve the process,
and progress on implementation of identified strategies.

The Board shall ensure that data are gathered and criteria are de-
veloped to undertake the required biennial evaluation to ensure
that policies, procedures, and staff development activities related to
planning and decision-making are effectively structured to positive-
ly impact student performance.

DATE ISSUED: 7/20/2016 ADOPTED: lofl
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The District’s program to address child sexual abuse, trafficking,
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness
regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training requirements and BJCB for
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s
physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 48 hours of learning of the facts
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. Aprofessional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact
with children in the normal course of duties for which the indi-
vidual is licensed or certified.
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A person is required to make a report if the person has reasonable
cause to believe that an adult was a victim of abuse or neglect as a
child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of
educator misconduct with a student, see FFF.]

In accordance with law, an employee is prohibited from using or
threatening to use a parent’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Reports may be made to any of the following:
1. Astate or local law enforcement agency;

2. The Child Protective Services (CPS) division of the Texas De-
partment of Family and Protective Services (DFPS) at (800)
252-5400 or the Texas Abuse Hotline Website®:

3. Alocal CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the Texas
Juvenile Justice Department as a report of suspected abuse or ne-
glect in a juvenile justice program or facility. As defined by law, a
person responsible for the care, custody, or welfare of a child in-
cludes school personnel and volunteers and day-care workers.
[See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law
by only reporting suspicion of abuse or neglect to a campus princi-
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pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first
report his or her suspicion to a District or campus administrator.

In accordance with state law, the identity of a person making a re-
port of suspected child abuse or neglect shall be kept confidential
and disclosed only in accordance with the rules of the investigating
agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4.  May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accord-
ance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3.  Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]

1 Texas Abuse Hotline Website: http://www.txabusehotline.org
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The District shall notify a parent of a student with whom an educa-
tor is alleged to have engaged in misconduct, informing the parent:

1. Assoon as feasible that the alleged misconduct may have
occurred;

2. Whether the educator was terminated following an investiga-
tion of the alleged misconduct or resigned before completion
of the investigation; and

3. Whether a report was submitted to the State Board for Educa-
tor Certification (SBEC) concerning the alleged misconduct.

For purposes of this policy, misconduct is defined as an educator’s
alleged abuse or commission of an otherwise unlawful act with the
student or involvement in a romantic relationship, or soliciting or
engaging in sexual contact with the student.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]

DATE ISSUED: 11/16/2017 ADOPTED: 10f1
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In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved pro-
vider on evidence-based threat assessment programs.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’'s multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

DATE ISSUED: 11/4/2019 10of 2
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For a student the team identifies as having a substance
abuse issue, the team shall follow the District’s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1. To alocal mental health authority or health-care provider for
evaluation or treatment; or

2.  For afull individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.

DATE ISSUED: 11/4/2019 ADOPTED: 20f 2
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The District’s rules of discipline are maintained in the Board-
adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, ethnic-
ity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District’s website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extracurricular activities may develop and enforce
standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that
occurs at any time, on or off school property.

A student shall be informed of any extracurricular behavior stand-
ards at the beginning of each school year or when the student first
begins participation in the activity. A student and his or her parent
shall sign and return to the sponsor or coach a statement that they
have read the extracurricular behavior standards and consent to
them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are independ-
ent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.

Adopted: 10f3
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Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when imposing discipline:

1. Astudent shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. Astudent shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;
b. The student’s age;
c. The frequency of misconduct;

d. The potential effect of the misconduct on the school en-
vironment;

e. Requirements of Chapter 37 of the Education Code; and
f.  The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

The Board prohibits the use of corporal punishment in the District.
Students shall not be spanked, paddled, or subjected to other
physical force as a means of discipline for violations of the Student
Code of Conduct.

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes
restraint is necessary in order to:

1. Protect a person, including the person using physical re-
straint, from physical injury.

2. Obtain possession of a weapon or other dangerous object.

Adopted: 20f 3
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3.  Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose discipli-
nary measures.

Video and audio recording equipment shall be used for safety pur-
poses to monitor student behavior on District property.

The District shall post signs notifying students and parents about
the District’s use of video and audio recording equipment. Students
shall not be notified when the equipment is turned on.

The principal shall review recordings as needed, and evidence of

student misconduct shall be documented. A student found to be in
violation of the District’'s Student Code of Conduct shall be subject
to appropriate discipline.

Recordings shall remain in the custody of the District and shall be
maintained as required by law. A parent or student who wishes to
view a recording in response to disciplinary action taken against
the student may request such access under the procedures set out
by law. [See FL(LEGAL)]

Adopted: 30of3
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Pflugerville Independent School District - Job Description

Job Title/Position: Security Officer Department/School: Health & Safety Services
Pay Information: | Clerical/Paraprofessional Compensation Plan Supervised By: Executive Director of Health &
Safety or Designee
FLSA: Non-Exempt Date Revised: January 2020

Primary Purpose:

Ensure the safety and well-being of all students and staff at assigned school site(s). Provide routine security duties and protection for students and
vehicles in the student parking lot and provide first line of assistance/intervention in dealing with related issues. Assist school administration and staff
in maintaining order, resolving conflicts, and ensuring that student school code of conduct and district local board policies are followed on school
property.

Minimum Qualifications (Experience/Education/Certification):

High school diploma or GED; two (2) years of experience in security of schools, government, industry, military, or law enforcement; valid Driver's
License and clean driving record; CPR certification; pass screening and DPS background checks.

Major Responsibilities:

1. Provide visibility, patrol interior and exterior of campus or district owned property, provide assistance, and be an emergency contact for all
staff, students, faculty and guests of the school site.

2. Report all concerns related to health and safety to department administration, and incidents of misbehavior to the proper school authority.

3. Respond to all alarms, security situations, breaches, maintenance problems, and fire and building hazards, as requested.

4. Assist local law enforcement and other emergency response staff as requested.

5. Complete all documentation and incident reports as established by campus, department, or district administration.

6. Develop and maintain effective working relationships with all stakeholders within PfISD.

7.  Assist in evacuations of students and staff during drills and emergency situations.

8. Respond to calls for service which may include theft, criminal mischief, and minor investigations, escorting students as requested,
disturbances or disorders on school district sites.

9. Work overtime assignments as assigned on any campus within the district.

10. Maintain professional standards and a school environment that is safe and secure for all students and staff.

11. Maintain and follow all necessary rules and regulations to maintain Security officer license with Texas DPS.

12. Follow Educator Code of Conduct & all policies, procedures, laws and State/Federal regulations.

13. Perform other duties as assigned.

Special Knowledge/Skills:

= Supervise and direct students in a friendly, unemotional manner.

= Work cooperatively and effectively with faculty and staff.

= Interpret and enforce rules and regulations according to varying situations.

=  Write complete and concise reports.

®  Handle a variety of tasks and set priorities among them for timely completion.
= Perform well under pressure.

= Resolve matters with discretion and diplomacy.

=  Exercise discretion in the dissemination of information.

= Ability to use two-way radios, computers, and body cameras.

Supervisory Responsibilities:

None

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Exposure daily to possible adverse weather elements for extended periods of time. Must be able to push, pull, lift, and/or carry at least 40 Ibs.
Maintain emotional control under stress.

May be subjected to hazardous conditions.

Ability to endure continuous walking and standing.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title.
They are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.

Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville Independent School District - Job Description

Job Title/Position: Police Officer Department/School: | Police Department/Assigned Campus(es)
Pay Information: Police Department Compensation Supervised By: Chief of Police
Plan
FLSA: Non-Exempt Date Revised: January 2020

Primary Purpose:

Patrols district property to protect all students, personnel, and visitors from physical harm and prevent property loss due to theft or vandalism.
Enforces all laws including municipal ordinances, county ordinances, and state laws. Works independently.

Minimum Qualifications (Experience/Education/Certification):

High school diploma or GED; Texas Peace Officer License issued by Texas Commission on Law Enforcement (TCOLE); clear and valid Texas driver’s
license; background in law enforcement or related work experience.

Major Responsibilities:

1. Perform daily operations of the district police department to ensure effective law enforcement.

2. Coordinate and collaborate enforcement activities with other department directors and campus principals and work cooperatively to
develop and implement preventative policing, police programs, gang management plans, and other safety programs; collaborate with PD
Leadership and the Executive Director of Health, Safety, Crisis and Emergency Management as appropriate.

3. Investigate and make recommendations on all complaints and accusations made against district police officers or staff as assigned by PD

leadership.

Develop and present in-service training for department and PfISD employees as appropriate.

Ensure enforcement of all laws and ordinances within the scope of board policy and the jurisdiction of district.

Oversee investigation of criminal activities that occur within the district’s jurisdiction and support other agencies conducting investigations.

Serve as district liaison to state and local law enforcement agencies and juvenile authorities and represent the district on assigned

committees and task forces.

8. Patrol district property to protect all students, staff and visitors from physical harm and prevent property loss due to theft or vandalism.

9. Follow the district Emergency Response Guide and Emergency Operations Procedures (EOP).

10. Collaborate, communicate and coordinate with the PfISD HR Administrator as appropriate.

11. Compile, maintain, and file all reports, records, and other documents as required.

12. Communicate effectively with students, parents, staff, and the community.

13. Adhere to standards for the department based on accepted practices in each specific area of operation.

14. Follow Educator Code of Conduct & all policies, procedures, laws and State/Federal regulations.

15. Perform other duties as assigned.

Nouwu»

Special Knowledge/Skills:

= General knowledge of criminal investigation, police report writing, and criminal laws
= Training and ability to subdue offenders, including use of firearms and handcuffs

® Bonded as required by Texas Education Code §37.081(h)

= Ability to pass required physical, psychiatric, and drug tests

= Ability to work well with youth and adults

Supervisory Responsibilities:

None

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Tools/Equipment Used: District vehicle, firearms, handcuffs, security equipment, two-way radio, alarm system and other security equipment, fire
extinguisher, and standard office equipment including computer and peripherals

Posture: Prolonged sitting and standing

Motion: Strenuous walking and climbing; frequent keyboarding/mouse, prolonged driving

Lifting: Moderate lifting and carrying (15-44 pounds)

Environment: Work inside and outside (moderate exposure to sun, heat, cold, and inclement weather), moderate exposure to noise, frequent
districtwide travel

Other: Specific hearing and visual requirements; may be subject to adverse and hazardous working conditions including violent and armed
confrontations; ability to control sudden violent or extreme physical acts of others and exhibit rapid mental and muscular coordination simultaneously
Mental Demands: Maintain emotional control under stress; prolonged hours; call back status for emergencies.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title.
They are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.

Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville ISD

227904

SAFETY PROGRAM/RISK MANAGEMENT CKE

SECURITY PERSONNEL (LOCAL)

District Police To ensure sufficient security and protection of students, staff, and

Department property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers.

Supervisory The chief of police shall be accountable to and shall report to the

Authority Superintendent. In accordance with law, the Superintendent shall
not delegate this supervisory responsibility.

Jurisdiction The jurisdiction of police officers shall include all territory within
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented
by the District, or is otherwise under the District’s control. Officers
shall have statewide jurisdiction while traveling for District events in
accordance with the Texas Code of Criminal Procedure.

Police Authority Police officers employed by the District shall have all the powers,
privileges, and immunities of police officers on or off duty within the
jurisdiction of the District. Subject to limitations in law, District po-
lice officers shall have the authority to:

1. Protect the safety and welfare of any person in the jurisdiction
of the District and protect the property of the District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, District police officers may serve search
warrants in connection with District-related investigations in
compliance with the Texas Code of Criminal Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code
of Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of all laws
as necessary.

5. Enforce all laws and District policies, rules, and regulations on
District property, in school zones, at bus stops, or at District
functions.

6. Assistin investigating violations of District policy, rules, and
regulations as requested by the Superintendent and partici-
pate in hearings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent.

DATE ISSUED: 5/25/2023 Adopted: 10f3
UPDATE 121 8/17/2023
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Pflugerville ISD
227904

SAFETY PROGRAM/RISK MANAGEMENT CKE
SECURITY PERSONNEL (LOCAL)

Temporary
Assignment

Limitations on
Nonschool
Employment

Relationship with
Outside Agencies

Video Monitoring

Access to
Recordings

Body-Worn
Cameras

Training

Department

8. Carry out all other duties as directed by the chief of police or
Superintendent.

District police officers shall not be assigned routine classroom dis-
cipline or administrative tasks. District police officers shall only be
assigned duties relating to law enforcement intervention and shall
not be tasked with behavioral or administrative duties better ad-
dressed by other District employees.

District police officers shall enforce all laws, including municipal or-
dinances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while temporarily assigned to the
other agency.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police.

The District’s police department and the law enforcement agencies
with which it has overlapping jurisdiction shall enter into a memo-
randum of understanding that outlines reasonable communication
and coordination efforts among the department and the agencies.
The memorandum of understanding shall be approved by the
Board.

If available, video equipment shall be used on a District police car
for safety purposes whenever the flashing lights on the car are in
use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL(LEGAL)]

District officers shall use body-worn cameras only when performing
official law enforcement duties and in accordance with the provi-
sions of the District police department’s body-worn camera pro-
gram. Officers shall receive training on the program, including
proper use and operation of cameras. Any District employee who
has access to data from body-worn cameras shall receive training
on storage, retention, and release of recordings.

All District officers shall receive at least the minimum amount of ed-
ucation and training required by law.

To carry out the provisions in this policy, the police department

Regulations Manual  shall compile and maintain a manual that describes and sets forth

operational procedures, rules, and regulations pertaining to the ad-

DATE ISSUED: 5/25/2023
UPDATE 121
CKE(LOCAL)-X
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Pflugerville ISD
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SAFETY PROGRAM/RISK MANAGEMENT CKE
SECURITY PERSONNEL (LOCAL)

Racial Profiling

Use of Force

High-Speed

Pursuit

Complaints

School Marshals

ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions.

The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Police offi-
cers employed by the District shall not initiate any law enforcement
action based on an individual’s race, ethnicity, or national origin.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.

Officers shall not engage in high-speed chases in a motor vehicle
when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual.

Complaints against a District police officer shall be in writing on a
form provided by the District and shall be signed by the person
making the complaint. In accordance with law, the District shall
provide to the police officer a copy of the complaint.

Appeals regarding this complaint process shall be filed in accor-
dance with DGBA, FNG, or GF, as appropriate.

[See CKEA(LEGAL)]

Pursuant to its authority under state law, the Board may appoint an
employee of the District to serve as a school marshal if the em-
ployee is certified as eligible by the Texas Commission on Law En-
forcement (TCOLE). [See CKEB(LEGAL)]

DATE ISSUED: 5/25/2023 Adopted: 3of3

UPDATE 121
CKE(LOCAL)-X
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Pflugerville Independent School District - Job Description

Job Title/Position: Asst Chief of Police Department/School: Police Department

Pay Information: Police Department Supervised By: Superintendent
Compensation Plan

FLSA: Exempt Date Revised: November 2022

Primary Purpose:

Direct and manage district police department. Coordinate daily operations of department to provide safe environment for students and staff.
Coordinate efforts with other law enforcement agencies engaging with the school district. Ensure enforcement of all federal, state, and local laws
and ordinances.

Minimum Qualifications (Experience/Education/Certification):

High school diploma or GED. Graduation from TCOLE Approved Academy. Texas Peace Officer license issued by Texas Commission on Law
Enforcement (TCOLE). Clear and valid Texas driver’s license. Meet and maintain liability eligibility. SRO training completed before employment or
equivalent advanced training by National Association of School Resource Officers. Five years’ law enforcement experience in supervisory or command
capacity. Demonstrated community activities. Past officer trainer experience.

Major Responsibilities:

1. Direct the daily operations of the district police department to ensure effective law enforcement; ensure enforcement of all laws and

ordinances within the scope of board policy and the jurisdiction of district.

2. Establish and maintain standards for the department based on accepted practices in each specific area of operation; develop department

safety procedures including procedures for safe handling and use of firearms and other equipment.

3. Coordinate and collaborate enforcement activities with other department directors and campus principals to ensure that police department

policies, procedures and general orders are in line with other department and district policies, procedures and regulations; regularly meet

with campus and central office administration on security, safety and law enforcement matters; work cooperatively to develop and
implement preventative policing, police programs, gang management plans, and other safety programs.

Oversee investigation of criminal activities that occur within the district’s jurisdiction and support other agencies conducting investigations.

Develop and present in-service training for department and PfISD employees as appropriate.

Prepare, compile, maintain, and file all reports, records, and other documents as required.

Serve as district liaison to state and local law enforcement agencies and juvenile authorities; represent the district on assigned committees

and task forces; respond to specific requests from other agencies or departments and organize department resources to meet requests.

Patrol district property to protect all students, staff and visitors from physical harm and prevent property loss due to theft or vandalism.

Follow the district Emergency Response Guide and Emergency Operations Procedures (EOP).

0. Collaborate, communicate and coordinate with the PfISD HR Administrator; coordinate all HR functions with the PfISD HR Administrator
and follow/align practices with existing HR procedures and regulations; select, train, supervise, and evaluate staff and make sound
recommendations relative to assignment, retention, discipline, and dismissal.

11. Investigate and make recommendations on all complaints and accusations made against district police officers or police department staff.

12. Maintain secured property room for storage of weapons and contraband confiscated by district police officers.

13. Compile and administer department budget based on documented needs. Ensure that operations are cost-effective and funds are

managed wisely.

14. Work with command staff to solve day-to-day problems within the department.

15. Coordinate police activities with campus activities and campus/departments activities.

16. Demonstrate awareness of district and community needs and initiate activities to meet identified needs.

17. Present a positive image of the department at all times, being positive and supportive of the ISD and its staff in all communications and

interactions, both internally and externally.

18. Keep the Superintendent abreast of legal issues and department activities.

19. Comply with the Texas Educator’s Code of Ethics, & all policies, procedures, laws and State/Federal regulations.

20. Perform any other duties as assigned.

Nouwuvh
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Special Knowledge/Skills:

=  Knowledge of overall operations of a police department

= Knowledge of criminal investigations, police report writing, and criminal law

= Ability to manage budget and personnel

®  Training and ability to subdue offenders, including use of firearms and handcuffs

=  Bondable as required by Texas Education Code §37.081(h)

= Strong public relations, organizational, communication, and interpersonal skills

=  Knowledge of local and state laws

=  Knowledge of local government administrative structure, policies and administrative procedures
= Ability to work with students, parents, faculty and community

= Strong organizational, communication and interpersonal skills

= Ability to problem solve, think critically and manage conflict under stress of time constraints and emotional witnesses/victims
= Ability to Collaborate, Coordinate and work as a team member with other ISD leaders

Supervisory Responsibilities:

Supervise, evaluate, and recommend personnel actions of police officers and department staff

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Tools/Equipment Used: District vehicle, firearm, handcuffs, alarm system, security equipment, two-way radio, alarm system and other security
equipment, fire extinguisher, and standard office equipment including computer and peripherals
Posture: Prolonged sitting and standing




Motion: Strenuous walking, climbing and running; frequent keyboarding and use of mouse; frequent driving

Lifting: Moderate lifting and carrying (less than 15 pounds)

Environment: Work inside and outside (moderate exposure to sun, heat, cold, and inclement weather). Frequent districtwide travel

Other: Specific hearing and visual requirements. May be exposed to adverse and hazardous working conditions, including violent and armed
confrontations in extreme cases. Ability to control sudden violent or extreme physical acts of others and exhibit rapid mental and muscular
coordination simultaneously. Physical fitness tests are required quarterly. This position may involve routine exposure to blood or bodily fluids.
Regular attendance is required for this position.

Mental Demands: Maintain emotional control under stress; prolonged hours; on call 24 hours a day.

*Districts employing police officers must have adopted policies CKE (Legal) and DEB (Legal). The district must also have a memorandum of
understanding that outlines reasonable communication and coordination efforts between school police department and law enforcement agencies
that have overlapping functions.

**To meet the executive exemption test, the primary duty must be management and the employee must supervise at least two full-time employees.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title.
They are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.

Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville Independent School District - Job Description

Job Lieutenant Department/School: Police Department/Assigned
Title/Position: Campus(es)
Pay Police Department Compensation Plan Supervised By: Chief of Police

Information:

FLSA: Exempt Date Revised: January 2020

Primary Purpose:

Supports and facilitates the educational process within the district by providing a safe and secure environment through enforcement of state laws,
preservation of public order, protection of life and the prevention, detection, or investigation of crime. Supports effective law enforcement
throughout the school district by providing supervision, training, and direction to all department personnel under their command.

Minimum Qualifications (Experience/Education/Certification):

High school diploma or equivalent and all other underlying education and experience required of the School District Police Officer position; 4 years of
progressively responsible law enforcement experience within the State of Texas; 2 year’s supervisory experience; 2 years’ experience PfISD
Sergeant; Intermediate Certified Peace Officers Certificate from TCLEOSE; completion or current progression through the Law Enforcement
Management Institute (LEMIT). Supervisory training; clear and valid Class C Texas drivers license.

Major Responsibilities:

1. Provide supervision for the training and daily administrative operations for assigned School District Police Sergeants and Officers.

2. Supervise and direct assigned personnel: assign and review work; schedule work hours, including overtime hours; train Police personnel;
complete performance evaluations; make recommendations regarding hiring and terminating the employment of assigned personnel;
administer disciplinary action, including reprimanding and suspending personnel as required.

3.  Assist the School District Chief of Police in all organizational elements to include budgeting, investigations, hiring, supervising, scheduling,
training, crime prevention, record management, and dispatching. Assume the duties of the School District Chief of Police, as required.
Coordinate special projects as assigned by School District Chief of Police.

4. Plan and develop short and long-term strategic planning initiatives in conjunction with the School District Chief of Police in order to support
the goals of the Police Department in promoting district-wide safety for the Pflugerville Independent School District.

5. Develop, recommend, and implement operating procedures to enhance the effectiveness of the department/section. Maintain

departmental records that include personnel training records.

Effectively communicate and collaborate with district personnel, students, parents, and the community.

Direct criminal investigations while facilitating communication with internal departments and external agencies.

Facilitate the coordination between the School Police, outside law enforcement, and external agencies; Represents the School Police on

departmental matters with federal, state, and local agencies, as directed.

9. Support the School District Police Department in roles that include: providing input regarding equipment needs for budget purposes,
completing state required uniform crime reports, initiating District-wide traffic assessments, scheduling overtime assignments, processing
evidence, testing controlled substances, providing emergency response for Transportation incidents, and providing security for Board
meetings or other special events.

10. Perform any or all duties of a Patrol Officer, as needed: must be available to respond to rapid callbacks to fill officer opening or to support
on-duty officers in response to calls for service and initial investigations of criminal and traffic offenses: act as officer backup when
needed.

11. Serve on the department’s hiring board, as needed: interview candidates and recommend the hiring of departmental personnel.

12. Investigate or assign personnel to investigate all offenses, adult and juvenile, which occur within the department’s jurisdiction: investigate
crime scenes; operate and maintain investigative equipment; conduct surveillance and stakeout operations. Administer Crime Victims
Compensation Program information: prepare and submit reports as directed by department management; maintain departmental
administrative records and files.

13. Conduct or oversees internal affairs investigations, as assigned by the Chief of Police or his designate.

14. Ensure confiscated property and evidence is stored and disposed of in accordance with department policies and Procedures. Prepare cases
for presentation to County/District Attorney’s Office: appear in court to present evidence or serve as witness.

15. Demonstrate a high level of personal integrity, a collaborative leadership style and high ethical standards.

16. Obtain and maintain training and certification levels as required by the department, TCLEOSE, TCIC/NCIC.

17. Comply with the Texas Educator’s Code of Ethics & all policies, procedures, laws and State/Federal regulations.

18. Perform other duties as assigned.

© N

Special Knowledge/Skills:

= General knowledge of criminal investigation, police report writing, and criminal laws
= Training and ability to subdue offenders, including use of firearms and handcuffs

" Bonded as required by Texas Education Code §37.081(h)

= Ability to pass required physical, psychiatric, and drug tests

= Ability to work well with youth and adults

Supervisory Responsibilities:

PfISD PD Police Officers and civilian PfISD PD employees

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Tools/Equipment Used: District vehicle, firearms, handcuffs, security equipment, two-way radio, alarm system and other security equipment, fire
extinguisher, and standard office equipment including computer and peripherals

Posture: Prolonged sitting and standing

Motion: Strenuous walking and climbing; frequent keyboarding/mouse, prolonged driving




Lifting: Moderate lifting and carrying (15-44 pounds)

Environment: Work inside and outside (moderate exposure to sun, heat, cold, and inclement weather), moderate exposure to noise, frequent
districtwide travel

Other: Specific hearing and visual requirements; may be subject to adverse and hazardous working conditions including violent and armed
confrontations; ability to control sudden violent or extreme physical acts of others and exhibit rapid mental and muscular coordination simultaneously
Mental Demands: Maintain emotional control under stress; prolonged hours; on call 24 hours a day.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title.
They are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.

Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville Independent School District - Job Description

Job Title/Position: Police Officer - Detective Department/School: Police Department/Assigned Campus(es)
Pay Information: Police Dept. Compensation Plan Supervised By: Chief of Police
FLSA: Non-Exempt Date Revised: April 2020

Primary Purpose:

Conduct investigations into criminal offenses. Patrols district property to protect all students, personnel, and visitors from physical harm and prevent
property loss due to theft or vandalism. Enforces all laws including municipal ordinances, county ordinances, and state laws. Works independently.

Qualifications (Experience/Education/Certification):

High school diploma or GED; clear and valid Texas driver’s license; Texas Peace Officer License issued by Texas Commission on Law Enforcement
(TCOLE); background in law enforcement or related work experience; 2 years’ experience as a certified Police Officer.

Major Responsibilities:

1. Perform any or all duties of a Patrol Officer / School District Police Officer, as needed: respond to emergency calls and routine complaints and
disturbances; take action as necessary; serve warrants.

2. Conduct investigations into criminal offenses: investigate crime scenes; investigate gang activity;

3. Operate and maintain investigative equipment; gather and label evidence maintaining a proper chain of custody; take photographs and
fingerprints for court case preparation; interview witnesses and suspects.

4. Serve as primary investigator for internal complaints as directed, both administrative and internal affairs related.

5. Investigate and make recommendations on complaints and accusations made against district police officers or staff, as assigned by PD

leadership.

Make arrests; file charges before appropriate judges; escort suspects to court appearances.

Accurately prepare and maintain written statements, depositions, and reports concerning crimes, complaints, and investigations.

Cooperate with other law enforcement agencies and municipal police departments as directed and as outlined in PfISD PD’s MOU’s with other

agencies: share information; serve on interagency task forces; provide support for joint investigations and other law enforcement operations.

9. Act as department liaison with community groups to foster good police-community relations: provide schools and community groups with
reliable information regarding police department activities and crime prevention methods.

10. Train other police personnel in investigative matters and SDPO duties, as needed.

11. Act as replacement or support personnel for SDPQO’s or patrol officer, as necessary.

12. Supervise and coordinate special events, as assigned.

13. Research crime statistics and compile reports, as requested.

14. Follow the district Emergency Response Guide and Emergency Operations Procedures (EOP).

15. Collaborate, communicate and Coordinate with the PfISD HR Administrator as appropriate.

16. Compile, maintain, and file all reports, records, and other documents as required.

17. Adhere to standards for the department based on accepted practices in each specific area of operation.

18. Follow Educator Code of Conduct & all policies, procedures, laws and State/Federal regulations.

19. Perform other duties as assigned.

® N

Special Knowledge/Skills:

= General knowledge of criminal investigation, police report writing, and criminal laws
= Ability to apply general management/leadership principles and train others

Excellent communication (verbal and written), analytical, and organizational skills and the ability to understand and relay detailed written and
verbal operating procedures and instructions

Completion of specialized training relating specifically to investigative techniques/methods
Training and ability to subdue offenders, including use of firearms and handcuffs

Bonded as required by Texas Education Code §37.081(h)

Ability to pass required physical, psychiatric, and drug tests

Ability to work well with youth and adults

Supervisory Responsibilities:

None.

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Tools/Equipment Used: District vehicle, firearms, handcuffs, security equipment, two-way radio, alarm system and other security equipment, fire
extinguisher, and standard office equipment including computer and peripherals

Posture: Prolonged sitting and standing

Motion: Strenuous walking and climbing; frequent keyboarding/mouse, prolonged driving

Lifting: Moderate lifting and carrying (15-44 pounds)

Environment: Work inside and outside (moderate exposure to sun, heat, cold, and inclement weather), moderate exposure to noise, frequent
districtwide travel

Other: Specific hearing and visual requirements; may be subject to adverse and hazardous working conditions including violent and armed
confrontations; ability to control sudden violent or extreme physical acts of others and exhibit rapid mental and muscular coordination simultaneously
Mental Demands: Maintain emotional control under stress; prolonged hours; call back status for emergencies.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title. They
are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.




Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville Independent School District - Job Description

Job Title/Position: Sergeant Department/School: | Police Department/Assigned Campus(es)
Pay Information: | Police Department Compensation Plan Supervised By: Chief of Police
FLSA: Non-Exempt Date Revised: January 2020

Primary Purpose:

A School District Police Sergeant is the first-level of management within the department that exercises direct supervision over PfISD Police Officers, as
well as civilian personnel, and volunteers. Sergeants work independently using discretion and judgment in making decisions and performing a full-
range of police duties. Facilitates school-based law enforcement by providing effective supervision, training, and direction to assigned personnel; may
manage the resources, equipment, and materials of specific programs directed toward enhancing department and school district goals and objectives
to provide for a safe learning environment for all stakeholders.

Minimum Qualifications (Experience/Education/Certification):

High school diploma or equivalent and all other underlying education and experience required of the School Resource Officer position; 2 years’
experience as a senior police officer; clear and valid Class C Texas drivers’ license; supervisory training; completion of the Law Enforcement
Management Institute (LEMIT) within 2 years of assuming Sergeant position.

Major Responsibilities:

1. Supervise and direct assigned School Resource Officer personnel: assign and review work; schedule work hours, including compensatory

time and overtime hours; complete performance evaluations; make recommendations regarding hiring and terminating the employment of

assigned personnel; administer disciplinary action, including reprimanding and suspending personnel as required.

Train and mentor new officers; provide ongoing training, as required, for all police personnel.

Develop, recommend, and implement approved policies, procedures, and goals to enhance the effectiveness of the department.

Identify resources needed and review level of need with appropriate management staff. Allocate resources accordingly.

Perform any or all duties of a School Resource Officer, as necessary; must be available to respond to rapid callbacks to support any police

operation or call for service.

Visit accident scenes, crime scenes, and incidents to provide assistance and review the activities of subordinates.

Supervise and participate in the investigation of cases involving subordinates. Conduct interviews with students, school district personnel,

and citizens, as necessary. Respond to all internal and external complaints in a tactful manner.

8.  Stay current with trends and innovations in the field of school based law enforcement.

9. Serve on department hiring boards, as needed; interview candidates and make recommendations in the hiring and promotion of department
employees.

10. Effectively communicate and collaborate with district personnel, students, parents, and the community.

11. Prepare and submit program and division reports as directed by the Chief of Police or designate.

12. Prepare cases for presentation to District and/or County Attorney offices; appear in court to present evidence or serve as a witness.

13. Monitor and maintain all vehicles and equipment assigned to his/her section.

14. Assume duties of commanding officer, as necessary. Perform all duties of a police officer, as required.

15. Follow Educator Code of Conduct & all policies, procedures, laws and State/Federal regulations.

16. Perform other duties as assigned.
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Special Knowledge/Skills:

= General knowledge of criminal investigation, police report writing, and criminal laws
® Training and ability to subdue offenders, including use of firearms and handcuffs

" Bonded as required by Texas Education Code §37.081(h)

= Ability to pass required physical, psychiatric, and drug tests

= Ability to work well with youth and adults

Supervisory Responsibilities:

PfISD PD Police Officers and civilian PfISD PD employees.

Working Conditions (Mental Demands/Physical Demands/Environmental Demands):

Tools/Equipment Used: District vehicle, firearms, handcuffs, security equipment, two-way radio, alarm system and other security equipment, fire
extinguisher, and standard office equipment including computer and peripherals

Posture: Prolonged sitting and standing

Motion: Strenuous walking and climbing; frequent keyboarding/mouse, prolonged driving

Lifting: Moderate lifting and carrying (15-44 pounds)

Environment: Work inside and outside (moderate exposure to sun, heat, cold, and inclement weather), moderate exposure to noise, frequent
districtwide travel

Other: Specific hearing and visual requirements; may be subject to adverse and hazardous working conditions including violent and armed
confrontations; ability to control sudden violent or extreme physical acts of others and exhibit rapid mental and muscular coordination simultaneously
Mental Demands: Maintain emotional control under stress; prolonged hours; on call 24 hours a day.

The foregoing statements are intended to describe the general nature and level of work being performed by employees assigned to this job title.
They are not intended to be construed as an exhaustive list of all responsibilities, duties, knowledge, skills, and abilities required.

Employee’s Signature: Date:

Employee’s Printed Name:




Pflugerville ISD Parent & Family Engagement Policy
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Pflugerville ISD
Parent & Family Engagement Policy ESSA Section 1116 (a)
2024-2025

General

1. | ESSA Section 1116 (a) (1): Pflugerville ISD will conduct outreach to all parents and family members and implement
programs, activities, and procedures for the involvement of parents and family members in programs consistent with
the requirements of ESSA Section 1116. Such programs, activities, and procedures shall be planned and
implemented with meaningful consultation with parents of participating children.

Pflugerville ISD recognizes that families are most closely involved with their child’s classroom and campus, and to that
end, PfISD provides support to campus administrators to best organize, plan, and implement family engagement
activities for their specific campus. The district outlines its overarching Parent and Family Engagement efforts through
the 2023-2024 Pflugerville ISD Student Handbook (pg. 89) Parent and Family Engagement (All Grade Levels)

Working Together
Both experience and research tell us that a child’s education succeeds best when there is good communication and a
strong partnership between home and school. Your involvement and engagement in this partnership may include:

«  Encouraging your child to put a high priority on education and working with your child on a daily basis to make
the most of the educational opportunities the school provides.

» Ensuring that your child completes all homework assignments and special projects and comes to school each
day prepared, rested, and ready to learn.

» Becoming familiar with all your child’s school activities and with the academic programs, including special
programs, offered in the district.

» Discussing with the school counselor or principal any questions you may have about the options and
opportunities available to your child.

* Reviewing the requirements and options for graduation with your child in middle school and again while your
child is enrolled in high school.

»  Monitoring your child’s academic progress and contacting teachers as needed.

» Attending scheduled conferences and requesting additional conferences as needed. To schedule a telephone or
in-person conference with a teacher, school counselor, or principal, please call the school office for an
appointment. The teacher will usually return your call or meet with you during his or her conference period or
before or after school.

* Becoming a school volunteer.

» Participating in campus parent organizations.

» Serving as a parent representative on the district-level or campus-level planning committees, assisting in the
development of educational goals and plans to improve student achievement.

* Being aware of the school’s ongoing bullying and harassment prevention efforts.

«  Contacting school officials if you are concerned with your child’s emotional or mental well-being.

+ Attending board meetings to learn more about district operations.



https://www.pfisd.net/Domain/2289
http://www.pfisd.net/skyward
https://www.pfisd.net/volunteers
http://www.pfisd.net/Domain/1886
http://www.pfisd.net/domain/106

Written Policy

2. | ESSA Section 1116 (a) (2): Pflugerville ISD receives Title I, Part A funds. Our goal is to plan and implement effective
parent and family engagement activities to improve student academic achievement and school performance.
Therefore, Pflugerville ISD will develop jointly with, agree with, and distribute to parents and family members of
participating children a written Parent & Family Engagement Plan.

Pflugerville ISD develops jointly with, agrees with, and distributes to parents and family members the written Parent &
Family Engagement Plan through these systems:
* Input from the District Academic Advisory Council, which is composed of representative parents, classroom
teachers, community & business members, and other school district staff.
+ Consensus from District Academic Advisory Council members with specific feedback from members’ campuses,
parent and family groups, and community & business groups.
+ Distribution through the Pflugerville ISD district website and digital resources

3. | ESSA Section 1116 (a) (2) (A): Pflugerville ISD will involve parents and family members in jointly developing the
local educational agency plan (the District Improvement Plan [DIP]) under ESSA Section 1112, and the development
and support of improvement plans under paragraphs (1) and (2) of ESSA Section 1111 (d).

Pflugerville ISD involves parents and family members in jointly developing the District Improvement Plan through these
systems:
The District Academic Advisory Council members provide perceptual feedback through surveys during the spring
semester to inform the upcoming school year's District Improvement Plan.

4. | ESSA Section 1116 (a) (2) (B): Pflugerville ISD will provide coordination, technical assistance, and other support
necessary to assist and build the capacity of all participating schools within the district in planning and implementing
effective parent and family involvement activities to improve student academic achievement and school
performance. This may include meaningful consultation with employers, business leaders, philanthropic
organizations, or individuals with expertise in effectively engaging parents and family members in education.

Pflugerville ISD provides coordination, technical assistance, and other support to assist and build the capacity of
campuses through these systems:

* The Federal & State Programs Department allocates Title I, Part A funds to each Title | campus for parent &
family engagement efforts, and during the 2019-2020 school year, will add a Title | Parent & Family Engagement
Coordinator position to shepherd the work of parent & family engagement efforts.

« The ial Programs Departments, including Multilingual Education, Special Education, Career & Technical
Education, Section 504 & Dyslexia Services, Career & College Readiness, and Advanced Academics, provide
parent and family engagement information sessions throughout the school year to help parents and families
access current resources.

» The Pflugerville Education Foundation (PEF) provides resources to help Pflugerville ISD students reach their full
potential.

5. | ESSA Section 1116 (a) (2) (C): Pflugerville ISD will coordinate and integrate parent and family engagement
strategies under Title I, Part A, to the extent feasible and appropriate with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as parent resource
centers, that encourage and support parents in more fully participating in the education of their children.

Pflugerville 1ISD coordinates and integrates parent and family engagement strategies under Title I, Part A with other
federal, state, and local laws and programs through these strategies:
» Campuses offer transition welcoming events for new students, parents, and families including Pre-K Camp,
Kinder Camp, 6™ grade workshop, freshmen orientation and other induction activities.
« The Multilingual Department coordinates with campuses to provide services to parents and families for English
language acquisition, family literacy support, and refugee/recent immigrant supports.
» The Social Work Department provides specialized support to students, parents, and families and connects them
to community services and support.



http://www.pfisd.net/Domain/1580
https://www.pfisd.net/domain/226
http://thepfoundation.org/
http://www.pfisd.net/Domain/229
http://www.pfisd.net/Domain/1886

6. | ESSA Section 1116 (a) (2) (D): Pflugerville ISD will conduct, with the meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness of the parent and family engagement policy in
improving the academic quality of all schools served under this part including identifying:

(i) barriers to greater participation by parents in activities authorized by this section (with particular attention to
parents who are economically disadvantaged, are disable, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background);

(ii) the needs of parents and family members to assist with the learning of their children, including engaging
with school personnel and teachers; and
(iii) Strategies to support successful school and family interactions.

ESSA Section 1116 (a) (2) (E): Pflugerville ISD will use the findings of such evaluation identified in subpart D
(above) to design evidence-based strategies for more effective parental involvement, and to revise, if necessary, the
parent and family engagement policies in this section;

Pflugerville ISD conducts an annual evaluation of the content & effectiveness of the parent and family engagement plan
during the fall semester each year through its District Academic Advisory Council (DAAC). The DAAC members review
the plan and make recommendations for refinement by considering barriers to participation, the needs of parents and
family members, and strategies for successful engagement.

7. | ESSA Section 1116 (a) (2) (F): Pflugerville ISD will involve parents in the activities of the schools served under this
part, which may include establishing a parent advisory board comprised of a sufficient number and representative
group of parents or family members served by the district to adequately represent the needs of the population
served by the district for the purposes of developing, revising, and reviewing the parent and family engagement
policy and provide such other reasonable support for parental involvement activities under this section as parents
may request.

Pflugerville ISD involves parents in school activities through a variety of groups including Parent Teacher Organizations,
Parent Teacher Associations, Fine Arts Booster Clubs, Athletic Booster Clubs, District Advisory Committees such as
DAAC, CTE Redesign Committee, Parent Advisors for Gifted Education (PAGE), etc.

8. | ESSA Section 1116 (a) (3): Pflugerville ISD reserves at least 1% of its Title | allocation to assist schools to carry out
the activities described in the Parent and Family Engagement Plan.

Pflugerville ISD allocates $3,656,455 directly to campuses for parent and family engagement activities. These funds are
allocated on a per-pupil basis per each socioeconomically disadvantaged student per Title | campus. Each campus also
budgets and expends additional campus and Title | funds to support their family engagement efforts.

Funds are used to

*  Provide professional development for district and school personnel about parent & family engagement
strategies.

»  Support programs that reach parents and family members at home, in the community, and at school.

» Disseminate information on best practices focused on parent and family engagement, especially those for
increasing engagement of economically disadvantaged parents and family members.

» Collaborate with community-based or other organizations or employers with a record of success in improving
and increasing parent and family engagement.

« Engage in any other activities and strategies that Pflugerville ISD determines are appropriate and consistent with
the district parent and family engagement plan.

These Pflugerville ISD campuses are served with Title |, Part A funds during the 2021-22 school year:

High Schools (2): Connally, Pflugerville
Middle Schools (5): Bohls, Dessau, Park Crest, Pflugerville, Westview

Elementary Schools (15): Barron, Brookhollow, Caldwell, Copperfield, Dearing, Delco, Dessau, Northwest, Parmer Lane,
Pflugerville, River Oaks, Spring Hill, Timmerman, Wieland, Windermere




ESSA Section 1118 (e): To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Pflugerville ISD shall:

Provide assistance to parents of children served by Pflugerville ISD in understanding such topics as the State's
academic content standards and State student academic achievement standards, State and local academic
assessments, the requirements of this part, and how to monitor a child's progress and work with educators to
improve the achievement of their children;

Provide materials and training to help parents to work with their children to improve their children's achievement,
such as literacy training and using technology, as appropriate, to foster parental involvement;

Educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate with, and work with

parents as equal partners, implement and coordinate parent programs, and build ties between parents and the
school;

To the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with
Head Start, Reading First, Early Reading First, Even Start, the Home Instruction Programs for Preschool
Youngsters, the Parents as Teachers Program, and public preschool and other programs, and conduct other
activities, such as parent resource centers, that encourage and support parents in more fully participating in the
education of their children;

Ensure that information related to school and parent programs, meetings, and other activities is sent to the
parents of participating children in a format and, to the extent practicable, in a language the parents can
understand;

Provide such other reasonable support for parental involvement activities under this section as parents may
request.

The District Academic Advisory Council reviewed this plan on September 20, 2023, and will confirm it on November 2.
2023. The DAAC is chaired by Adelaida Olivarez, Chief Academic & Innovation Officer, and the Parent & Family
Engagement Plan is facilitated by Dana Wilcott, Coordinator of Family Services.
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Pflugerville ISD
227904

STUDENT WELFARE FFH
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

Note: This policy addresses discrimination, including harass-
ment, and retaliation against District students. For provi-
sions regarding discrimination, including harassment,
and retaliation against District employees, see DIA. For
reporting requirements related to child abuse and ne-
glect, see FFG. Note that FFH shall be used in conjunc-
tion with FFI (bullying) for certain prohibited conduct.

Prohibited Conduct In this policy, the term “prohibited conduct” includes discrimination,
harassment, dating violence, and retaliation as defined by this pol-
icy, even if the behavior does not rise to the level of unlawful con-
duct.

Prohibited conduct also includes sexual harassment as defined by
Title IX. [See FFH(LEGAL)]

Statement of The District prohibits discrimination, including harassment, against

Nondiscrimination any student. Discrimination is defined as treating a student or
group of students differently from similarly situated students on the
basis of race, color, religion, sex, gender, national origin, age, disa-
bility, or any other basis prohibited by law. One type of harassment
this policy prohibits is dating violence, as defined below. Retaliation
against anyone exercising their rights under this policy is a viola-
tion of District policy and is prohibited.

Harassment Harassment of a student is defined as physical, verbal, or nonver-
bal conduct based on the student’s race, color, religion, sex, gen-
der, national origin, age, disability, or any other basis prohibited by
law, when the conduct is so severe, persistent, or pervasive that
the conduct:

1. Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

Harassment includes dating violence as defined by law and this
policy.

Examples Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for accommodation; threaten-
ing, intimidating, or humiliating conduct; offensive jokes, name call-
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Pflugerville ISD
227904

STUDENT WELFARE FFH

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)
ing, slurs, or rumors; cyberharassment; physical aggression or as-
sault; display of graffiti or printed material promoting racial, ethnic,
or other negative stereotypes; or other kinds of aggressive conduct
such as theft or damage to property.

Title IX Sexual As required by law, the District shall follow the procedures below at

Harassment Response to Title IX Sexual Harassment upon a report of sex-

Other Sexual
Harassment

By an Employee

By Others

based harassment, including sexual harassment, gender-based
harassment, and dating violence, when such allegations, if proved,
would meet the definition of sexual harassment in an education
program or activity and against a person in the United States under
Title IX. [See FFH(LEGAL)]

Sexual harassment of a student by a District employee includes
both welcome and unwelcome sexual advances; requests for sex-
ual favors; sexually motivated physical, verbal, or nonverbal con-
duct; or other conduct or communication of a sexual nature when:

1. ADistrict employee causes the student to believe that the stu-
dent must submit to the conduct in order to participate in a
school program or activity, or that the employee will make an
educational decision based on whether or not the student
submits to the conduct; or

2. The conduct is so severe, persistent, or pervasive that it:

a. Affects the student’s ability to participate in or benefit
from an educational program or activity, or otherwise ad-
versely affects the student’s educational opportunities; or

b. Creates an intimidating, threatening, hostile, or abusive
educational environment.

Romantic or other inappropriate social relationships between stu-
dents and District employees are prohibited. Any sexual relation-
ship between a student and a District employee is always prohib-
ited, even if consensual. [See DH]

Sexual harassment of a student, including harassment committed
by another student, includes unwelcome sexual advances; re-
quests for sexual favors; or sexually motivated physical, verbal, or
nonverbal conduct when the conduct is so severe, persistent, or
pervasive that it:

1. Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or
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STUDENT WELFARE FFH
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)
3. Otherwise adversely affects the student’s educational oppor-
tunities.
Examples Examples of sexual harassment of a student may include sexual

Gender-Based
Harassment

Examples

Dating Violence

advances; touching intimate body parts or coercing physical con-
tact that is sexual in nature; jokes or conversations of a sexual na-
ture; and other sexually motivated conduct, contact, or communica-
tions, including electronic communication.

Necessary or permissible physical contact such as assisting a child
by taking the child’s hand, comforting a child with a hug, or other
physical contact not reasonably construed as sexual in nature is
not sexual harassment.

Gender-based harassment includes physical, verbal, or nonverbal
conduct based on the student’s gender, the student’s expression of
characteristics perceived as stereotypical for the student’s gender,
or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity. For purposes of this policy, gender-based har-
assment is considered prohibited harassment if the conduct is so
severe, persistent, or pervasive that the conduct:

1. Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

Examples of gender-based harassment directed against a student,
regardless of the student’s or the harasser’s actual or perceived
sexual orientation or gender identity, may include offensive jokes,
name-calling, slurs, or rumors; cyberharassment; physical aggres-
sion or assault; threatening or intimidating conduct; or other kinds
of aggressive conduct such as theft or damage to property.

Dating violence occurs when a person in a current or past dating
relationship uses physical, sexual, verbal, or emotional abuse to
harm, threaten, intimidate, or control the other person in the rela-
tionship. Dating violence also occurs when a person commits these
acts against a person in a marriage or dating relationship with the
individual who is or was once in a marriage or dating relationship
with the person committing the offense.

For purposes of this policy, dating violence is considered prohibited
harassment if the conduct is so severe, persistent, or pervasive
that the conduct:
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FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

Examples

Reporting
Procedures

Student Report

Employee Report

Definition of District
Officials

Title IX
Coordinator

ADA /
Section 504
Coordinator

Superintendent

1. Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

Examples of dating violence against a student may include physi-
cal or sexual assaults; name-calling; put-downs; or threats directed
at the student, the student’s family members, or members of the
student’s household. Additional examples may include destroying
property belonging to the student, threatening to commit suicide or
homicide if the student ends the relationship, attempting to isolate
the student from friends and family, stalking, threatening a stu-
dent’s spouse or current dating partner, or encouraging others to
engage in these behaviors.

Any student who believes that he or she has experienced prohib-
ited conduct and any person who believes that a student has expe-
rienced prohibited conduct should immediately report the alleged
acts to a teacher, school counselor, principal, other District em-
ployee, or the appropriate District official listed in this policy.

Any District employee who suspects or receives direct or indirect
notice that a student or group of students has or may have experi-
enced prohibited conduct shall immediately notify the appropriate
District official listed in this policy and take any other steps required
by this policy.

For the purposes of this policy, District officials are the Title IX coor-
dinator, the ADA/Section 504 coordinator, and the Superintendent.

Reports of discrimination based on sex, including sexual harass-
ment, gender-based harassment, or dating violence, may be di-
rected to the designated Title IX coordinator for students. [See
FFH(EXHIBIT)]

Reports of discrimination based on disability may be directed to the
designated ADA/Section 504 coordinator for students. [See
FFH(EXHIBIT)]

The Superintendent shall serve as coordinator for purposes of Dis-
trict compliance with all other nondiscrimination laws.

Alternative An individual shall not be required to report prohibited conduct to
Reporting the person alleged to have committed the conduct. Reports con-
Procedures cerning prohibited conduct, including reports against the Title IX
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STUDENT WELFARE FFH
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

Timely Reporting

Notice to Parents

Investigation of
Reports Other Than
Title IX

Initial Assessment

Interim Action

coordinator or ADA/Section 504 coordinator, may be directed to the
Superintendent.

A report against the Superintendent may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

To ensure the District’s prompt investigation, reports of prohibited
conduct shall be made as soon as possible after the alleged act or
knowledge of the alleged act.

The District official or designee shall promptly notify the parents of
any student alleged to have experienced prohibited conduct by a
District employee or another adult. [For parental notification re-
quirements regarding an allegation of educator misconduct with a
student, see FFF.]

When the District receives a report of prohibited conduct that in-
cludes dating violence, the appropriate District official shall immedi-
ately notify the parent or guardian of the student who has been
identified in the report as the alleged victim or perpetrator.

The following procedures apply to all allegations of prohibited con-
duct other than allegations of harassment prohibited by Title IX.
[See FFH(LEGAL)] For allegations of sex-based harassment that,
if proved, would meet the definition of sexual harassment under Ti-
tle IX, including sexual harassment, gender-based harassment,
and dating violence, see the procedures below at Response to Title
IX Sexual Harassment.

The District may request, but shall not require, a written report. If a
report is made orally, the District official shall reduce the report to
written form.

Upon receipt or notice of a report, the District official shall deter-
mine whether the allegations, if proved, would constitute prohibited
conduct as defined by this policy. If so, the District shall immedi-
ately undertake an investigation, except as provided below at Crim-
inal Investigation.

If the District official determines that the allegations, if proved,
would not constitute prohibited conduct as defined by this policy,
the District official shall refer the complaint for consideration under
FFI.

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the District
shall promptly take interim action calculated to address prohibited
conduct or bullying prior to the completion of the District’s investi-
gation.
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District Investigation

Criminal
Investigation

Concluding the
Investigation

Notification of

The investigation may be conducted by the District official or a de-
signee, such as the principal, or by a third party designated by the
District, such as an attorney. When appropriate, the principal shall
be involved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

If a law enforcement or regulatory agency notifies the District that a
criminal or regulatory investigation has been initiated, the District
shall confer with the agency to determine if the District investiga-
tion would impede the criminal or regulatory investigation. The Dis-
trict shall proceed with its investigation only to the extent that it
does not impede the ongoing criminal or regulatory investigation.
After the law enforcement or regulatory agency has finished gath-
ering its evidence, the District shall promptly resume its investiga-
tion.

Absent extenuating circumstances, such as a request by a law en-
forcement or regulatory agency for the District to delay its investi-
gation, the investigation should be completed within ten District
business days from the date of the report; however, the investiga-
tor shall take additional time if necessary to complete a thorough
investigation.

The investigator shall prepare a written report of the investigation.
The report shall include a determination of whether prohibited con-
duct or bullying occurred. The report shall be filed with the District
official overseeing the investigation.

Notification of the outcome of the investigation shall be provided to

Outcome both parties in compliance with FERPA.

District Action If the results of an investigation indicate that prohibited conduct oc-
Prohibited curred, the District shall promptly respond by taking appropriate
Conduct disciplinary action in accordance with the Student Code of Conduct

and may take corrective action reasonably calculated to address
the conduct.
Corrective Examples of corrective action may include a training program for
Action those involved in the report, a comprehensive education program
for the school community, counseling to the victim and the student
who engaged in prohibited conduct, follow-up inquiries to deter-
mine if any new incidents or any instances of retaliation have oc-
curred, involving parents and students in efforts to identify prob-
lems and improve the school climate, increasing staff monitoring of
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areas where prohibited conduct has occurred, and reaffirming the
District’s policy against discrimination, harassment, and retaliation.
Bullying If the results of an investigation indicate that bullying occurred, as
defined by FFl, the District official shall refer to FFI for appropriate
notice to parents and District action. The District official shall refer
to FDB for transfer provisions.
Improper If the investigation reveals improper conduct that did not rise to the
Conduct level of prohibited conduct or bullying, the District may take discipli-

Confidentiality

Appeal

Response to Title IX
Sexual Harassment

General Response

nary action in accordance with the Student Code of Conduct or
other corrective action reasonably calculated to address the con-
duct.

To the greatest extent possible, the District shall respect the pri-
vacy of the complainant, persons against whom a report is filed,
and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation and comply with applicable law.

A student or parent who is dissatisfied with the outcome of the in-
vestigation may appeal through FNG(LOCAL), beginning at the ap-
propriate level. A student or parent has the right to file a complaint
with the United States Department of Education Office for Civil
Rights.

For purposes of the District’s response to reports of harassment
prohibited by Title IX, definitions can be found in FFH(LEGAL).

When the District receives notice or an allegation of conduct that, if
proved, would meet the definition of sexual harassment under Title
IX, the Title IX coordinator shall promptly contact the complainant
to:

o Discuss the availability of supportive measures and inform the
complainant that they are available, with or without the filing
of a formal complaint;

o Consider the complainant’s wishes with respect to supportive
measures; and

o Explain to the complainant the option and process for filing a
formal complaint.

The District’s response to sexual harassment shall treat
complainants and respondents equitably by offering supportive
measures to both parties, as appropriate, and by following the Title
IX formal complaint process before imposing disciplinary sanctions
or other actions that are not supportive measures against a
respondent.
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Title IX Formal
Complaint Process

If a formal complaint is not filed or dismissed, the District reserves
the right to investigate and respond to prohibited conduct in
accordance with Board policies and the Student Code of Conduct.
The Title IX coordinator also reserves the right to sign a formal
complaint, initiating the Title IX grievance process, if it would be
deliberately indifferent not to investigate and respond to the
prohibited conduct in accordance with Board policies and the
Student Code of Conduct.

To distinguish the process described below from the District’s gen-
eral grievance policies [see DGBA, FNG, and GF], this policy re-
fers to the grievance process required by Title IX regulations for re-
sponding to formal complaints of sexual harassment as the

District’'s “Title IX formal complaint process.”

The Superintendent shall ensure the development of a Title IX for-
mal complaint process that complies with legal requirements. [See
FFH(LEGAL)] The formal complaint process shall be posted on the
District’s website. In compliance with Title IX regulations, the Dis-
trict’s Title IX formal complaint process shall address the following
basic requirements:

1. Equitable treatment of complainants and respondents;
2. An objective evaluation of all relevant evidence;

3. Arequirement that the Title IX coordinator, investigator, deci-
sion-maker, or any person designated to facilitate an informal
resolution process not have a conflict of interest or bias;

4. A presumption that the respondent is not responsible for the
alleged sexual harassment until a determination is made at
the conclusion of the Title IX formal complaint process;

5. Time frames that provide for a reasonably prompt conclusion
of the Title IX formal complaint process, including time frames
for appeals and any informal resolution process, and that al-
low for temporary delays or the limited extension of time
frames with good cause and written notice as required by law;

6. Adescription of the possible disciplinary sanctions and reme-
dies that may be implemented following a determination of re-
sponsibility for the alleged sexual harassment;

7. A statement of the standard of evidence to be used to deter-
mine responsibility for all Title IX formal complaints of sexual
harassment;

8. Procedures and permissible bases for the complainant and
respondent to appeal a determination of responsibility or a

DATE ISSUED: 6/27/2022 Adopted: 8 of 10

UPDATE 119
FFH(LOCAL)-A

8/18/2022



Pflugerville ISD

227904
STUDENT WELFARE FFH
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

Standard of
Evidence

Retaliation

Examples

False Claim

Records Retention

dismissal of a Title IX formal complaint or any allegations
therein;

9. Adescription of the supportive measures available to the
complainant and respondent;

10. A prohibition on using or seeking information protected under
a legally recognized privilege unless the individual holding the
privilege has waived the privilege;

11. Additional formal complaint procedures in 34 C.F.R.
106.45(b), including written notice of a formal complaint, con-
solidation of formal complaints, recordkeeping, and investiga-
tion procedures; and

12. Other local procedures as determined by the Superintendent.

The standard of evidence used to determine responsibility in a Title
IX formal complaint of sexual harassment shall be the
preponderance of the evidence.

The District prohibits retaliation by a student or District employee
against a student alleged to have experienced discrimination or
harassment, including dating violence, or another student who, in
good faith, makes a report of harassment or discrimination, files a
complaint of harassment or discrimination, serves as a witness, or
participates in an investigation. The definition of prohibited retalia-
tion under this policy also includes retaliation against a student
who refuses to participate in any manner in an investigation under
Title IX. In the absence of a formal complaint, allegations of retalia-
tion shall be investigated under Investigation of Reports Other
Than Title IX, above.

Examples of retaliation may include threats, intimidation, coercion,
rumor spreading, ostracism, assault, destruction of property, unjus-
tified punishments, or unwarranted grade reductions. Unlawful re-
taliation does not include petty slights or annoyances.

A student who intentionally makes a false claim or offers false
statements in a District investigation regarding discrimination or
harassment, including dating violence, shall be subject to appropri-
ate disciplinary action in accordance with law.

The District shall retain copies of allegations, investigation reports,
and related records regarding any prohibited conduct in accord-
ance with the District’s records control schedules, but for no less
than the minimum amount of time required by law. [See CPC]

[For Title IX recordkeeping and retention provisions, see FFH(LE-
GAL) and the District’s Title IX formal complaint process.]
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Pflugerville ISD

227904
STUDENT WELFARE FFH
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

Access to Policy and  Information regarding this policy and any accompanying proce-

Procedures dures shall be distributed annually in the employee and student
handbooks. Copies of the policy and procedures shall be posted
on the District’'s website, to the extent practicable, and readily
available at each campus and the District’'s administrative offices.
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HB3 Early Childhood Math Plan District Goal - PfISD

The percent of 3rd grade students that score Meets Grade Level or Above on STAAR Math
will increase from 43% in Spring 2024 to 60% by June 2030.
Yearly Target Goals
,,2023-2024 [ 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
43% 49% 51% 53% 55% 57% 60%
Yearly Target Goals -- by Student Group
amergan Mpanic whie  AUEERasan e (Gamen)  Dissdvamiaged  (rormen  mimgual  wolled | Emlled |
2023-2024 - 34%  32% 59% . 64% . 55% 17%  26% . 29% "
2024-2025  40%  38%  65% e 70% o 61% 23%  32% " 35% e e
2025-2026 42% 40% 67% e 72% ik 63% 25% 34% Wk 37% n/a n/a
2026-2027 44% 42% 69% n/a 74% it 65% 27% 36% n/a 39% n/a n/a
2027-2028  46%  44%  71% e 76% o 67% 29%  38% " 41% e e
2028-2029  48%  46%  73% e 78% e 69% 31%  40% s 43% e e
2029-2030  51% 49%  76% e 81% o 72% 34%  43% i 46% s s
Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - Spring 2024 Grade 3 Math STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) - All students tested
(where they were view)
Note: Stud:nt Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Math Progress Measure 1 - PfISD

The percent of PreK students that score on grade level or above in Math on the C-PALLS+ assessment
will increase from 94% in Spring 2024 to 100% by June 2030.

Yearly Target Goals
(20232024m) 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
94% 95% 96% 97% 98% 99% 100%

Yearly Target Goals -- by Student Group

African Hispanic White American Asian Pacific Two or More  Special Ed Economically Special Ed Contil ly Non-Conti
American Indian Islander Races (Current) Disadvantaged (Former) Bilingual Enrolled Enrolled

20232024 959  93% 94% . 97% . 96% 87%  93% . 9% "
2024-2025 96% 94% 95% Wk 98% wk 97% 88% 94% Wi 96% e ik
2025-2026 97% 95% 96% o 99% W 98% 89% 95% Wk 97% n/a n/a
2026-2027  98%  96%  97% Ve 100% . 99% 90%  96% o 98% e s
2027-2028 99% 97% 98% ok 100% ik 100% 91% 97% W 99% e v
2028-2029  100% 98%  99% e 100% ., 100% 92% = 98% e 100% ., e
2029-2030  100% 99% 100% .. 100% .. 100% 93%  99% ve  100% ., e

Data Source: Baseline 2023-2024 to set 6-year goals from Tango - EOY C-PALLS+ Math - All students tested
Of all students, number of students at "Making Acceptable Progress" in Math in either English or Spanish (unduplicated)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"




Early Childhood Math Progress Measure 2 - PfISD

The percent of Kindergarten students that score on grade level ("On Track") in Math on the TX-KEA assessment
will increase from 56% in Spring 2024 to 70% by June 2030.

Yearly Target Goals

(20232024m) 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

56% 59% 61% 63% 65% 67% 70%

Yearly Target Goals -- by Student Group

Aﬁt::i::n R Wit A:::?:: " ean I;:(r:li:li:r TW°R::::°"3 S(:):::Iraeln?)’ [fi::::;itc:glgd S(';:::;‘ Bilingual ; En-rolled ) N°I'l-;nrol.le(:l
. %923'f29%§m ) 49% 57% 63% " 63% " 67% 31% 51% " 59% " "
2024-2025  52%  60% 66% ..  66% ..  70% 34% 54% ..  62% . e
2025-2026  54%  62% 68% .. 68% ..  72% 36% 56% ..  64% ., "
2026-2027  56% 64% 70% ..  70% ..  74% 38% 58% ..  66% . v
2027-2028  58%  66% 72% .. @ 12% .. 76% 40%  60% ..  68% . o
20282029  60% 68% 74% ..  74% ..  78% 42% 62% ..  70% ., va
2029-2030  63% 71%  77% . T7% .. 81% 45% 65% . 73% v

Data Source: Baseline 2023-2024 to set 5-year goals from Eduphoria - EOY TX-KEA Math - All students tested (where they were view)
Of all students, number of students "On Track" in math in either English or Spanish (unduplicated) (English version results (966 students On Track) + Spanish version results (114 students On Track; out of 1926 total

students)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Math Progress Measure 3 - PfISD

The percent of 1st through 3rd grade students that score on grade level or above in math on Star360 and STAAR math assessments
will increase from 63% in Spring to 70% by June 2030.

Yearly Target Goals

(20232024m) 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
63% 65% 66% 67% 68% 69% 70%

Yearly Target Goals -- by Student Group

African Sfigseni White American Asian Pacific Two or More  Special Ed Economically Special Ed Conti y Non-Conti
American Indian Islander Races (Current) Disadvantaged (Former) Bilingual Enrolled Enrolled

20232024 - 51%  s56% 7% . 76% . 74% 39%  51% . 56% "
2024-2025 53% 58% 77% n/a 78% n/a 76% 41% 53% n/a 58% n/a n/a
2025-2026 54% 59% 78% n/a 79% n/a 77% 42% 54% n/a 59% A A
2026-2027 55% 60%  79% N 80% wja 78% 43%  55% wja 60% " "
2027-2028 56% 61% 80% n/a 81% n/a 79% 44% 56% n/a 61% n/a n/a
2028-2029 57% 62%  81% " 82% " 80% 45%  57% " 62% v "
2029-2030 58% 63%  82% N 83% wa 81% 46%  58% v 63% " "

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - EQY 1st & 2nd Grade Star360 math results - All students tested (where they were view) Of all students, number of students "At/Above Benchmark" in
either English or Spanish (unduplicated) + Spring 2024 Grade 3 Math STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) - All students tested (where they were view)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

EC Math Targeted Professional Development Plan

Strategies are included in the District Inprovement Plan




HB3 Early Childhood Literacy Plan Goal - PfISD

The percent of 3rd grade students that score Meets Grade Level or Above on STAAR RLA
will increase from 48% in Spring 2024 to 68% by June 2030.

Yearly Target Goals
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

(Actual Outcome for Goal-Setting)

48% 53% 56% 59% 62% 65% 68%

Yearly Target Goals -- by Student Group

Al:rfl"ei:ia::n RIEERIE Wifizs AT:‘:'?::“ (EER I:Iaacri:::r TW°R:::eMs°"e s('(,:el::rlraeInE':c)l ;ii::::::lgleyd s(';ztl:llef;’ Bilingual ° Er;rolled ’ Nm-:nrcvlllet'.l
20232024 - a0%  35%  e4% . 70% 66%  15%  30% e 34% "
2024-2025 ~ 45%  40%  69% ..  75% . 71%  20%  35% e 39% o o
2025-2026  48%  43% 72% ..  78% ..  74%  23%  38% v 2% o e
2026-2027  51%  46%  75% ..  81% ..  71% 26%  41% e 45% a
2027-2028  54% 49% 78% ..  84% ..  80% 29%  44% e 48% a
2028-2029  57% 42% 81% .. 87% .. 8% 32% 47% va  51% a
2029-2030  60%  60%  76% .. 8% ..  78%  35%  50% e 58% o

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - Spring 2024 Grade 3 Reading STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) -
All students tested (where they were view)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Literacy Progress Measure 1 - PfISD

The percent of PreK students that score on grade level or above in Literacy on the C-PALLS+ assessment
will increase from 29% in Spring 2024 to 60% by June 2030.

Yearly Target Goals
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

(Actual Outcome for Goal-Setting)

29% 34% 39% 44% 49% 54% 60%

Yearly Target Goals -- by Student Group

. . — . = . Conti Conti
African Hispanic White American Asian Pacific Two or More Special Ed Economically Special Ed y Non:

American Indian Islander Races (Current) Disadvantaged (Former) Bilingual Enrolled Enrolled
20232024 28%  23%  36% ,  44% . 57% 18% 25% . 21% . "
2024-2025 33% 28% 41% i 49% W 62% 23% 30% s 32% W W
2025-2026 38% 33% 46% e 54% e 67% 28% 35% v 37% W ik
2026-2027 43% 38% 51% e 59% e 72% 33% 40% W 42% ik ik
2027-2028 48%  43%  56% " 64% " 77%  38%  45% " 47% " "
2028-2029 53% 48%  61% e 69% o 82% 43%  50% s 52% o o
2029-2030 59% 54% 67% w7 75% e 88% 49% 56% i 58% e ke

Data Source: Baseline 2023-2024 to set 6-year goals from Tango - EOY C-PALLS+ Phonological Awareness Overall, Rapid Letter Naming, Rapid Vocabulary Naming - All students tested
Of all students, number of students at "Making Acceptable Progress" in all three subtests (Phonological Awareness Overall, Rapid Letter Naming, Rapid Vocabulary Naming) in either English or Spanish
(unduplicated)

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"




Early Childhood Literacy Progress Measure 2 - PfISD

The percent of Kindergarten students that score on grade level ("On Track") in Reading on the TX-KEA assessment
will increase from 43% in Spring 2024 to 60% by June 2030.

Yearly Target Goals
,2023-2024 | 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
43% 46% 49% 52% 55% 58% 60%
ed drge or: 0 ae oup
amaran M whes RS Ll M lomen)  Dsamged amel Bl Ewoled | Evond
20232024 40%  35%  56% . 46% 53%  23%  33% " 36% ., .
2024-2025  43%  38% 59% ..  49% ..  56% 26%  36% v 39% o o
2025-2026  46%  41%  62% .. 52% .. 59%  29%  39% v 2% o n
2026-2027  49%  44%  65% .. 55% .. 62%  32%  42% va  45% o a
2027-2028  52% 47%  68% ..  58% .. 65% 35%  45% e 48% a
2028-2029  55% 50% 71% .. 61% ..  68% 38%  48% e 51% a
2029-2030  57% 52% 73% ..  63% .. 70% 40%  50% wa _ 53% o

Data Source: Baseline 2023-2024 to set 5-year goals from Eduphoria - EOY TX-KEA Vocabulary, Letter Names, Spelling - All students tested (where they were view)
Of all students, number of students "On Track" in all three subtests (Vocabulary, Letter Names and Spelling) in either English or Spanish (unduplicated) (English version results (696 students On Track in all three subtests) +
Spanish version results (127 students On Track in all three subtests; out of 1926 total students tested)

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Literacy Progress Measure 3 - PfISD

The percent of 1st through 3rd grade students that score on grade level or above in Reading on the TPRI/Tejas LEE and STAAR
Reading assessments will increase from 55% in Spring 2024 to 70% by June 2030.

Yearly Target Goals

,2023-2024 | 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

55% 58% 61% 64% 66% 68% 70%

Yearly Target Goals -- by Student Group

Al:rfl"ei::::n RIEERIE Wiifizs AT;:?::,‘ (EER I:Iaacri:::r TW°R::eMs°"e 5(!(’;‘:::; ;i‘::t‘i:amr:::eyd S(I;Z:':‘Lf;’ Bilingual ° En.rolled ’ Nor‘-:nrcillecl
,2023-2024  46%  47%  €9% . 75% . 63% 22% A% . 41% "
2024-2025 49% 50% 72% n/a 76% n/a 66% 25% 44% A 50% n/a n/a
2025-2026 52% 53% 75% n/a 79% n/a 69% 28% 47% v 53% n/a n/a
2026-2027 55% 56% 78% n/a 82% n/a 72% 31% 50% i 56% /e nfa
2027-2028 57% 58% 80% n/a 84% n/a 74% 33% 52% e 58% n/a n/a
2028-2029 59% 60% 82% i 86% i 76% 35% 54% W 60% Wk W8
2029-2030 61% 62% 84% ik 88% o 78% 37% 56% o 62% nfa nfa

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - EQY 1st & 2nd Grade TPRI & Tejas LEE results - All students tested (where they were view)
Of all students, number of students at "No Intervention Needed" in either TPRI or Tejas LEE (unduplicated) +
Spring 2024 Grade 3 Reading STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) - All students tested (where they were view)

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

EC Literacy Targeted Professional Development Plan
Strategies are included in the District Improvement Plan




CCMR Graduates District Goals - Pflugerville ISD

The percentage of Graduates that meet one or more indicators for CCMRs will increase from
69% for the Class of 2023 to 88% for the Class of 2029.

Yearly Target Goals - All Annual Graduates Earning CCMR

Class of
2022

(2023

Class of 2023

(o] Reported in

A bility
Reports - Actual
Outcomes for

Goal-Setting)

57%

2024 Accountability Ratings -
Actual Outcomes for Goal-
Setting)

69%

Class of 2024 (Class of 2025 Class of 2026 Class of 2027  Class of 2028

(Outcomes Reported in
2025 Accountability
Ratings)

72%

(Outcomes Reported in

2026 Accountability

Ratings)

75%

(Outcomes Reported in
2027 Accountability

Ratings)

78%

(Outcomes Reported in
2028 Accountability
Ratings)

82%

(Outcomes Reported in
2029 Accountability

Ratings)

85%

Class of 2029

(Outcomes Reported in
2030 Accountability
Ratings)

88%

Yearly Target Goals -- by Student Group

(Accountability Domain 3: Closing the Gaps Outcomes for Each Student Group Evaluated)

) ) 5 :-IEighDF.oc:: Emergent . . . .
e wwe M TR oot oL el Sommen ST St Che
Homeles's) Monitored)

(Acmg'izfmgiiggim 44%  46%  66% /s 75% a 58% 43% 36% 48% 58% 48%  61%

(Cl'aSSmOf20|23 . 62%  65%  78% /s 82% /a 68% 64% 52% 63% 89% 36% 71%
Class of 2024 65% 68% 81% n/a 85% n/a 71% 67% 55% 66% 89% 39% 74%
Class of 2025 68% 71% 84% n/a 88% n/a 74% 70% 58% 69% 89% 42% 77%
Class of 2026 71% 74% 87% n/a 91% n/a 77% 73% 61% 72% 92% 45% 80%
Class of 2027 75% 78% 91% n/a 95% n/a 81% 77% 65% 76% 92% 49% 84%
Class of 2028 78% 81% 94% n/a 95% n/a 84% 80% 68% 79% 95% 52% 87%
Class of 2029 81% 84% 95% n/a 95% n/a 87% 83% 71% 82% 95% 55% 90%

Data Source: Baseline Class of 2023 from TEA Accountability Reports released August 2024.

To determine if goals were met each year, use TEA CCMR Verifier published each May/June or actual TEA Accountability reports published each August.

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

CCMR Targeted Strategies

See District Improvement Plan, Goal 3: PfISD will connect high school to career and college.
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