Emmett School District

Transportation Department
February 2025 Update



January Transportation Department Update

Key Transportation Highlights:

e School Bus Operations
e Regular Bus Routes 23,923 Miles Driven
» 31 Sports/Activity Trips — 2,102 Miles
 PR2TA Shuttle — 1,415Miles

* 6,953 Student Transports
* EHS & BCHS to PR2TA & Return

e Total Miles Driven: 27,213
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January Transportation Department Update

Focus Areas For January That Were Completed As Planned:

v| Complete State Mandated January Student Ridership Counts (January 13-17 — See Metrics)
Safety Bussing Areas Reviewed/Recommended
Sports/Activity Driver Staffing (Added 2 more drivers)

Sandbox Drafts of 25-26 School Year Afternoon Routes with K-12 Student Loads
(~ 25% complete)
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Focus Areas for February:
Continue Sandboxing 2025-2026 PM K-12 Bus Routes: Goal 50% Completion Rate

Review/Determine Next Steps for Student Tracking Offering from BusRight with Administration

Train & Get CDLs for two new bus drivers

Continue State Mandated Driver Training (6.5 hours of 10 hours for the school year)




Key Metrics Information Center

Mileage Summary

Stop Arm Violations

Year-to-Date:
5 citations issued for
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