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Sweet Home Smart Schools 2025 Plan

 Allocation for Interior Door Hardening Project: $551,415 Sweet Home High School and/or Middle School

* Requested and approved deallocation for student devices in November 2024

* Interior and classroom doors will be hardened with card access based locks.

« Communication to the doors will be accomplished via the use of dedicated wireless hubs.

* These new locks will be registered to and managed via the existing door access system, which will be
upgraded to the latest software version and to accommodate the increase in the number of doors
monitored.

* Plan for door hardening project has been vetted through District Safety Committee.
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Anticipated Timeline for Proposed Project

* February 4, 2025 - Preliminary Smart Schools Investment Plan presented to BOE

* February 12, 2025 - Preliminary Smart Schools Investment Plan approved by BOE

* February 12- March 13, 2025 - Preliminary Smart Schools Investment Plan posted for review on the
district website for 30 days

« March 18, 2025 - BOE/Public Meeting & Hearing

* March 18, 2025 - BOE Approval of Final Plan, submission to SED by April 1st, 2025

* April - June 2025 - SED Approval

« July 2025-September 2025 - Procurement / Completion of Work
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2025-26 Budget Development Process
Sweet Home Dates

Budget Development: Update State Aid & Property Tax Cap Calculation, Meet with January /
Administrators & Department Heads to review Budgetary Needs, Initial BOCES February 2025
participation meeting, Meet with Financial Advisor to review aid projections & debt

service

Budget Study Session #1: Program Maintenance Budget based on Executive Proposal | February 8, 2025
/ Budget Development Objectives & Priorities

Budget Study Session #2: Preliminary Budget / Estimated Revenues & Updates / March 11, 2025
Staffing Recommendations

Budget Study Session #3: Budget Update Discussion / NYS Budget Completion & April 8,22025
Final State Aid runs

Budget Hearing / BOE 2025-26 Budget Adoption April 22, 2025
Annual Budget Vote & School Board Election May 20, 2025
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Building Use Committee

U pd ate Transportation Situation

15 Minutes More of Instruction
Driver Shortage continues at Crisis Levels

Recommending a change in the structure of
runs.

Proposal Includes:
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High School and MS to have similar bell
schedules

Grades 6-12 ride the bus together to and from
school, on the same run, fill buses

Runs in this order:

o High School, Middle School, All Four
Elementary Schools on the Same
Schedule

Recommended Walking Radius of .25 Miles for
Elementary Buildings
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Building Use Committee

° .
U pdate Potential Benefits of MS Change

O  Middle School students would have more time in the
afternoon to participate in extracurricular activities.

O  MSstudents could also be at home in the afternoon to
care for their younger siblings.

o  More MS teachers could host after-school activities.

O  Elementary run as the last run of the day and all on one
schedule will help eliminate delays.

O  Closer to goal of re-establishing after-school runs to
pre-covid levels.

O  Eliminate the staggered elementary schedule.

O  Little impact on current elementary times.
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Proposed Start/End times for 2025/2026

24/25 Times 25/26 Proposal Notes:
High School High School ® Periods in HS go from 40 to
795 - 154 79 - 2:05 42 minutes. Same at MS.

e Elementary enhanced ELA,
Middle School Middle School Math and S/E instruction
975 - 3:45 A e HS/MS teacher contact time

for students goes from 6:29

Elementary 1 Elementary mins to 6:44 mins.

8:30 - 2115 8:55 - 3:10 (depart bldg. 3:15) ® Elementary teacher contact
time for students goes from

Elementary 2 6:15 mins to 6:30 mins.

9:00 - 2:45 e Teacher LOD is 7:15 mins at

all schools.
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Areas of Note:

e Began discussing publicly last year once SHEA contract was ratified,
especially the 15 minutes of additional instruction time.

e Discussed at PTO/PTA/PTSA Meetings at all Buildings this fall and
winter.

e Wrote about a potential change in the Amherst Bee and SH Source.

e Sent two rounds of email notices to families, one on January 15 and one
on January 17 for a total of 10,048 emails sent.

e 68 email responses from parents for a response rate of .01 percent.
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Comment Period To Date:

Total Email Respondents = 68 Main Concerns for those Not in Favor of
Jotal Emall Respondents = 656
Favor:15  Against =38  Neutral =16 Proposal

Walking Radius
13.0%

In Favor
21.7%

Neutral/Question
23.2%

6-12 On Bus

Work Schedule/L...
23.9%

Against Proposal Early Times at M...
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The “Official” Sweet Home
Panther Process

® We have received over 300 entries by students in

grades K-12. ;
® Voting at the building level will take place next PANTHER LOGO

week.

. i . CONTEST UPDATE:

® We will have the final 10 entries announced after the - .

break. > ~ We received
® We will announce the finalists the the public soon = r OVER 30 0

/ )

after. J "5 submissions!

® We will have 3 finalists from the High School, 3 Q;—G‘-j

finalists from the Middle School, and one finalist
from each elementary building.

® We are on track to vote on May 20 to select our
official S weet Home Panther.
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FROZEN at the Middle School
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Questions from the Board?
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