Weymouth Public Schools
Master Plan Update

School Committee
April 41, 2024



Objective

Provide background on the project and define the purpose of the study.
 Understand space challenges and their impact on learning.
 Understand enroliment increases and how it will impact our schools.

« Provide an understanding of the capacity of our elementary schools and
its impact on teaching and learning.

« Begin to understand the needs of our Educational Facilities.

« Discuss short term and long term solutions.



Weymouth Elementary Schools

2536

i A
41 v
J===%:,
E= [l luk
ESMENE
WECD#Z
\&!E'W

=

=Eje - |o=—ilwe
=e=e=ie
e~ |~ —ime
=ie =le —ije
=me=gge |~
=iRe — |0 =—=ie
S =e
=me ==
=Se=ie

=We=me i~

54.4% High Needs
40.5% Low Income
22.9% Students with Disabilities

18% First language not English

8% ELL

30 countries represented by our
students

Multi-Race Afncc!n
American
5% 9%
° Asian
7% 16 Substitutes 16 Administrators
10 Counseling 244 Teachers
Hispanic 8 Nurses 500 82
14% 5 16 custos
BCBA Custodians
. Staff
White 16 MTSS 19 Secretaries
65%
40 Transportation 8 Food Service
8 Traffic Supervisors 16 Coaches

8

immmmi 56 Busses and Vans
'IEI' 118 Routes

E|ementary 79.19 acres of fields, playgrounds and lots.

Schools

319,264 total sf
= $60,757,200 assessed value

Our District
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Our Schools

Thomas V. Nash Frederick C. Murphy
1958 1953

Academy Avenue
1954

Wessagusset
1970

#8530z ¢

Thomas W. Hamilton
1971

Ralph Talbot -
1955 William Seach

1959

Lawrence W Pingree
1957
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Our
Challenges



Space

Our
Challenges



Educational building standards where very different than there are today.
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Our Enroliment
Challenges



Enrollment K-5

2650

2550

2507 (Actual)

2450
2024

WPS Elementary Enroliment
2023 to 2034 Projected

./— 2485

2672
1 2658 -
2457 1 / _,.d'--l
- -=
-
-

\ 2499(2023-2024 Projected datal)

2025 2026 2027 2028 2029 2030 2031

School Year

2032

2033

2034

S years
+ 178

JESDEC




Kindergarten 5 year Trend
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PK-12 Overall Enrollment

10 year Historical - 10 year projected

Projected smallest overall
K-12 population 2026.
Then a sharp increase in
projected enrclment.
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Immediate Impacts

Existing number of general education classes by grade

School Facility

2

3
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Class Sizes

Average Class Sizes with Current Core Spaces (NESDC 11/28/2023)
Year K 1°' Grade 2" Grade 3 Grade 4" Grade 5™ Grade
2024 22 22 20 21
2025 21 24 22 21 23
2026 20 24 21 24 25
2027 21 23 23 24 25
2028 21 24 21 22 26 25
2029 21 24 21 25 28
2030 21 23 24 26
2031 21 21 26 25
2032 21 22 25 28
2033 21 22 25 26
2034 21 22 25 26




Crowding

Enrollment Projections: Increase # of students per grade
School Year K 1" Grade 2" Grade 3 Grade 4" Grade 5™ Grade
2024 Act 446 431 433 430 383 384

2025 -27 42 38 -5
2026 -52 45 45 33
2027 3 9 55 48 40
2028 -34 43 7 28 =——>(92) 43
2029 -32 46 2 66 =—1=>(86)
2030 -30 56 40 6]
2031 -30 21 =—+=>{93) 38
2032 -26 23 59 =—t—>{87)
2033 -30 25 61 54
2034 -30 20 25 63 56




Resources

Enrollment Projections: Increase # of core classes per grade
School Year K 1" Grade [2"® Grade|3™ Grade (4" Grade|5™ Grade
2024 Act 446 431 433 430 383 384
2025 0.0 1.9 0.0 1.7 -0.2
2026 0.0 0.8 2.0 2.0 1.5
2027 0.0 -0.4 0.9 2.5 2.2 1.8
2028 0.0 2.0 0.3 1.3 ——>(4.2) 2.0
2029 0.0 2.1 30 =>(3.9)
2030 0.0 2.5 1.8 2.8
2031 0.0 0.6 0.6 1.0 =—t—>(4.2) 1.7
2032 0.0 0.6 0.7 1.0 27 ——»(4.0
2033 0.0 0.8 0.7 1.1 2.8 2.5
2034 0.0 0.6 0.9 1.1 2.9 2.5
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the maximum amount that
something can contain

Our

Challenges _
Capacity



Capacity

# of Non Educational Spaces (NES) and Utilization
School Facility NES | Shared Spaces Core Utilzation =~ SE Utilization

Academy 4 4 100% 80%
Hamilton 5 9 0% 65%
Murphy 3 4 100% 85%
Nash 4 5 100% 100%
Pingree 8 / 100% 100%
Seach 4 9 100% 80%
Talbot 4 8 100% 80%
Wessagusset 4 9 100% 100%




Capacity

Name # of core Class. | Calc Enrol @ 23 | Current Enroliment| % Capacity
Seach 19 437 384 88%
Wessagusset 15 345 327 95%
Hamilton 17 391 350 0%
Academy 16 368 352 6%
Murphy 12 276 283 103%
Talbot 13 299 296 99%
Pingree 12 276 267 7%
Nash 12 276 261 95%
District 116 2668 2520 4%




Capacity

100

95% 95%
88% e

Seach Hamilton Wessagusset  Nash Academy Pingree Talbot Murphy



Impacts

In 2029
Name # of core Class. | Calc Enrol @ 23 | Current Enroliment | Projected 2029 | % Capacity
Seach 19 437 384 405 93%
Wessagusset 15 345 327 348 101%
Hamilton 17 391 350 371 95%
Academy 16 368 352 373 101%
Murphy 12 276 283 304 110%
Talbot 13 299 296 317 106%
Pingree 12 276 267 288 104%
Nash 12 276 261 282 102%
District 116 2668 2520 2685 102%
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Capacity

Utilizing Current

MSBA Design
Standards
Actuadl
, School GSF/Student

Seach 125

) Wessagusset 143

Hamilton 128

Academy 119

Murphy 131

Talbot 120

Pingree 130

Nash 112

Average 126

126



Capacity

Utilizing Current

MSBA Design
Standards
Actual MSBA
, School GSF/Student GSF/Student

Seach 125 171

_: Wessagusset 143 178

) Hamilton 128 174

Academy 119 177

Murphy 131 180

Talbot 120 180

Pingree 130 180

Nash 112 180

Average 126 178

178



Capacity

Utilizing Current

MSBA Design
Standards
963 CMR 2.06 Variations from MSBA
Name GSF/Student 963 CMR GSF Current Enrollment Existing GSF Difference GSF % Difference

Seach 171 65664 384 48,166 117498 m -36%
Wessagusset 178 58206 327 46,800 -11406 -24%
Hamilton 174 61944 356 45,640 -16304 ] -36%
Academy 177 62304 352 42,035 -20269 -48%
Murphy 180 50940 283 37,103 -13837 _ -37%
Talbot 180 53280 296 35,378 -17902 * -51%
Pingree 180 48060 267 34,780 -13280 | -38%
Nash 180 46980 261 29,362 -17618 | -60%
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Capacity

Utilizing Current MSBA
Design Standards

Scool Capacity utilizing MSBA Standards
School Current Enroliment Capacity % Over

Seach 384 282 36%
Wessagusset 327 263 24%
Hamilton 356 262 36%
Academy 352 237 48%
Murphy 283 206 37%
Talbot 296 197 51%
Pingree 267 193 38%
Nash 261 163 60%

2526 1803 A%

417
297



Enroliment vs. MSBA’s Capacity

400
384 Represents difference in actual

enrollment vs. calculated capacity.

m Current Enrollment
356

= Capacity

352
350
327
282, 283
263 262 267 261
250 »37
206

200 197 193

||| 163
150

Seach Wessagusset Hamilton Academy Murphy Talbot Pingree Nash

Enrollment
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Our
Challenges

Facilities



Individualized spaces

Frederick C. Murphy School

Existing Building Space Assessment

August 27, 2023

l

Existing Conditions’

Variafion from MSBA

|

|Room Type Grade | NSF MSBA | NSF Diff. | % Diff MSBA
’Core Academic
Room 001 K 884 1200 -316 -3&6%
Room 002 1 898 950 -52 -6%
Room 003 4 941 250 9.1 | 1%
Room 004 z 835 950 -115 -14%
Room 005 2 829 950 -121.5 -15%
Room 007 2 849 950 81.5 9%
Room 008 3 826 950 -124.4 -15%
Room 009 3 909 950 -409 -4%
Room 012 1 904 950 -46.2 -5%
Room 014 S 958 950 8
Room 015 S 958 950 8
Room 017 ELL 307 S00 -193.19
Room 018 K 940 1200 -260 -28%
’Special Education
Self-Contained Special Education Classrooms
SAIL Program Room 0046 3/4 826.6 950 -123.4 -15%
SAIL Program Room 010 i 5 845 950 -105 -12%
SAIL Program Room 011 K-2 884 950 -66 -7%
Self-Contained Special Education Toilet Room K-2 26 40 -34
Special Education Resource Room 019 All 884 1500 -616 -70%
OT/PT/SLP 016 Resource Room 014 All 358.7 500 -1413 -3%9%
|Art/Music (Specials)’
Art Classroom (25 seats) (Room 123) 1000 -1000
Art Workroom with Storage and Kiln 150 -150
Music Classroom / Large Group (25-50 seats) 1200 -1200
Music Practice / Ensemble 25 -25
|Health and Physical Education
Gymnasium Al 2479.7 6000  -3520.3 PRNEI42%
Gym Storeroom 100.9 150 -49.) -49%
Health Instructor's Office with Shower and Toilet 150 -150




Facility challenges

-13% -132%

Core ELL Educahon

83% 37®

Education Kindergarten

105%

Health and PE

deviation from current
MSBA standards



wear and tear
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Finding Solutions

Less than 5 years

5 years or more
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Phase 1
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Adding Modular Classrooms
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Phase 1: ECC Renovation

Business, _
transportation and %5
facilities




Staffed k) ]
Abigail Adams ECC
Arrival and Dismissal 6

Library
Rm 115
Unassigned

 Gross Motor
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. Staffed
Staffed Abigail Adams ECC
Adams Academy Arrival and Dismissal
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Phase 1

Boiler Replacement and Heat
distribution improvemen’rs
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Phase 1

Interior renovations at schools with
greatest space needs

O 0 0 0 ____0____06__ _0
T § 8% 8§ § 8§ &
S & & & & & ¥§
Murphy
Pingree - Requires design services, HVAC
Talbot improvements and interior construction.
Wessagusset + Will not alleviate all space challenges.

 Focus on Special Education and ELL.
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The building is in fair to poor
condition with some building
systems needing repair or
replacement.

Academy 2.91
Hamilton 2.74
Johnson 2.66
Murphy 2.43
Nash 2.30
Pingree 2.29
Seach 2.52
Talbot 2.54
W essagusset 2.67




Nash

Elementary School

1958

29,362 Sq. Ft.
261 Students

3 12016 MSBA Building Condition Rating

2.30

Overall Qualitative Rating

Pingree Elementary School

1957

34730 Sq. Ft.
267 Students

1 2016 MSBA Building Condition Rating

2.29

Overall Qualitative Rating

Murphy Elementary School

1953

37,103 Sq. Ft.
283 Students

3

2.43

2016 MSBA Building Condition Rating

Overall Qualitative Rating
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