CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® February 10, 2025

The Board of Trustees of the Corsicana Independent School District met in a Board Meeting
at 5:30 p.m. on Monday, February 10, 2025 at the Corsicana ISD Dr. Kent Rogers
Administration Building, 2200 W. 4th Ave., Corsicana, Texas. The meeting was called to
order by Jamie Roman, President of the Board of Trustees.

Call to Order
The meeting was called to order at 5:30 PM by Board President Jamie Roman. A Quorum was
determined.

Audience for Guests
There were no guest speakers.

Fine Arts Program Report
Dr. Kelly Harle updated the Board of Trustees on all the Fine Arts programs and their
accomplishments in the first half of this school year.

Review District Instructional Calendar Survey for 2025-2026 School
Year

Three calendars were posted on the district web page with a survey to vote on personal
choice. The survey was emailed to staff and parents in January. As a result of the survey,
calendar Option B received the most votes. This item will be on the February 24, 2025
agenda for approval.

First Reading - TASB Legal and LOCAL Update 124

Mrs. Howell gave an overview of LOCAL policies being reviewed for changes. Those
policies include:

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS

CY(LOCAL): INTELLECTUAL PROPERTY

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

Update 124 will be on the February 24, 2025 agenda for approval.



Order of Election

On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of
Trustees voted to order an election on May 3, 2025 for Board of Trustee
places 5, 6 and 7.

The motion passed unanimously.

Adjournment
The open meeting was adjourned at 5:55 PM.

Closed Session
The Board of Trustees adjourned into closed session at 6:00 PM.

The Board of Trustees ended closed session at 7:45 PM.

Action Taken as a Result of Closed Session
There was no action taken as a result of closed session.
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