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Beliefs, Vision, Mission



Goals & Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 14 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 10 2023-2024 DIP Summative Review Executive Cabinet √

June 24 2023-2024 DIP Summary Report to the Board Dr. Griffin √

June 29 Team of 8 Training Dr. Foust √

September 9 2024-2025 DIP Board Review School Board √

September 10 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 11 Deadline to Submit CIPs and Department Action Plans Staff √

September 23 2024-2025 DIP Board Action School Board √

September 23 2024-2025 CIPs Board Review School Board √

October 7 2024-2025 CIPs Board Action School Board √

November 11 DIP Formative Review Executive Cabinet √

January 29 DIP Formative Review Executive Cabinet √

February 10 2024-2025 DIP Mid-Year Summary Report to the Board Dr. Griffin

March 14 DIP Formative Review Executive Cabinet

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC

June 10 2024-2025 DIP Summative Review Executive Cabinet

June 23 2024-2025 DIP Summary Report to the Board Dr. Griffin

June 23 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board



Literacy 



District 
Improvement 

Plan Strategies 
and Metrics



Mid-Year Review Highlights 

● Targeted small group instruction based on middle-of-

the-year data continues to be a focus and is moving 

students’ learning forward.

● Writing across content areas, in short and extended 

formats continue to be a focus at all levels.

● PLC work with targeted data analysis, backwards 

design, and progress monitoring continues to be a point 

of emphasis in PLCs with coaching and administrative 

support.



PreK MOY Circle Literacy Data 



MOY mCLASS Data 



MOY Literacy MAP Data  



Academic Progress 



District 
Improvement 

Plan Strategies 
and Metrics



● Ongoing support with the use of Learning Targets in 

all content areas continues.

● Formative assessment, data analysis, and 

backwards design are being utilized in purposeful 

ways to target student needs and drive instructional 

decisions. 

● A focus on computational thinking and algebraic 

reasoning in mathematics is enhancing math 

achievement.

● New science curriculum implementation is 

progressing and demonstrating positive outcomes. 

Mid-Year Review Highlights 



NOTE: Math Circle data is reported on EOY expectations, so % on track is expected to be lower.

PreK MOY Circle Math Data  



MOY Math Diagnostic Data  



MOY Math MAP Data  



MOY Science MAP Data  



Strategic Goal 1 Strategies



● Continued work with CCMR tracking methods 

through various tools and targeted support of 

identified student groups. 

● Continued TSI opportunities for students have 

continued to grow and will through the spring 

semester, including TSI pre-assessments for 8th 

graders and March TSI testing dates.

● Identified programs to target for increased 

certification support.

Mid-Year Review Highlights 



Strategic Goal 2 Strategies



● Partnering with a number of institutions to enhance 

our student teacher pool. 

● Budget reductions are impacting our recruitment 

strategies. Adjustments are being made to our 

recruitment plan and Teacher Career Fair.

● Continued support for teachers is being provided by 

our instructional coaches, new teacher specialists, 

and student support staff. 

Mid-Year Review Highlights 



Strategic Goal 2 Strategies



● Budget reductions are impacting our budget 

planning process and 25-26 compensation planning 

efforts. We will continue to advocate for additional 

funding from our legislators.

● Creative approaches for recognizing our teachers 

and staff continue, such as the SHINE award and 

other avenues for celebrating their hard work and 

impact they have on our students.

● Listening sessions at every school are almost 

complete, with analysis taking place next.

Mid-Year Review Highlights 



Strategic Goal 2 Strategies



Mid-Year Review Highlight 

● Professional learning opportunities with teacher 

feedback continues to show positive results.

● The mobile teacher store, Neffie, continues to be a 

big attraction and successful way to provide support 

and resources for our teachers. 

● Ongoing teacher support continues to be provided 

by our instructional coaches, new teacher 

specialists, and student support staff.



Strategic Goal 3 Strategies



● CCMR educational awareness at the elementary 

level and career explorations have been created for  

the elementary, middle and high school levels. 

● Superintendent Student Advisory Council has met 

with the Superintendent to provide valuable 

feedback on their educational journey.

● Watch D.O.G.S. programs continue to support our 

campuses, with increased promotion ongoing.

● A New to NISD section and email are almost 

finalized for 2025-2026 enrollment.

Mid-Year Review Highlights 



Strategic Goal 3 Strategies



● Behavior support teams continue to strengthen Tier 

1 behavior support at all of our campuses. Tier 2 

training has begun across all elementary schools. 

● Attendance tracking and monitoring resources 

continue to be utilized at all schools. Our 

attendance rate for December was 1%+ higher than 

December 2023.

● Input on parental expectations and responsibilities 

has been collected from various community and 

staff groups and is ongoing.  

Mid-Year Review Highlights 



Strategic Goal 3 Strategies



● Wellness Ambassadors at all of our high schools 

continue to support students and their needs.

● Youth Mental Health First Aid Training to support 

teachers and our students is continuing. 

● Safety and security measures are ongoing with 

support for our campuses, teachers, and students. 

Mid-Year Review Highlights 



Questions?
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